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1. INTRODUCTION 


1.1. PURPOSE 

This document presents the Integrated Development Plan (IDP) for the Ulundi Municipality. The IDP is prepared in 
compliance with the requirements of Chapter 5, particularly Section 25 of Local Government Municipal Systems Act (32 
of 2000), which requires all municipalities to adopt an integrated and strategic development plan for the development 
of the municipality, within a prescribed period after the start of its elected term. The 2020/2021 reviewed IDP outlines 
the development agenda for the Municipality over the financial year. The IDP informs the budget and responds directly 
to community needs. 


Integrated Development Planning in South Africa is an integral planning process that steers development at local levels 
of government and guides service delivery. The Integrated Development Plan is a planning tool used to implement a co- 
operative and integrated development project in South Africa’s spatial economy. This IDP process is dominated by 
community structures and allows for continuous and progressive development. Its development is guided by National 
and Provincial development and planning policies and other pieces of legislation. Therefore, the IDP is a legal obligation, 
which all government institutions must respect. 


As a local government institution, Ulundi Local Municipality (ULM) has adhered to municipal development policies such 
as the Municipal Systems Act, In doing so, the Ulundi Local Municipality has considered the IDP Framework Guide during 
the process. This process is based on a legislative mandate that gives guidance. This legislative mandate consists of 
various guiding documents (documents discussed in Chapter 2. The Ulundi Municipality 2020/2021 constitutes the 5" 
generation of the Integrated Development Plan (IDP’s), subsequent to the last local government elections. 


1.2. WHO ARE WE 


The Ulundi LM is one of five local municipalities within the administrative boundaries of Zululand District Municipality. 
The other four local municipalities include: 

= eDumbe LM (KZ 261) 

=  Abaqulusi LM (KZ 263) 

u The uPhongolo LM (KZ 262) 

=  Nongoma LM (KZ 265) 


The Ulundi LM is located on the southern boundary of the Zululand District Municipality in the north eastern edge of 
Kwa-Zulu Natal and is approximately 3,250Km? in extent. It consists of eight (8) Traditional Authority areas, which are 
characterised by underdevelopment and are rural in nature. The Ulundi Town is the only urban area , which services the 
surrounding rural settlements. According to the Ulundi 2013/14 IDP approximately 5096 of the municipality consists of 
commercial farms and is supportive of a substantial agricultural community. 


The total population of the Ulundi Municipality in 2011 was estimated at 188 319 while in 2001 at 212 974 people. The 
population size is unevenly distributed among 24 municipal wards. The majority of the rural settlements are situated 
on the eastern portion of the municipal area and lack infrastructure and service provision. This is one of the districts 
setback as Zululand is considered one of the poorest districts in South Africa (Zululand IDP, 2013/14). This is due to the 
districts role as being the main prominent Zulu homeland areas during the period of oppression. There is a high reliance 
on agriculture and tourism for economic growth within the Zululand District. The land is considered to be the key to the 
future development of the region and should therefore be protected for the long term sustainability. 


1.3. SPATIAL LOCATION WITHIN KZN 


The Ulundi Local Municipality is located on the southern boundary of the Zululand District Municipality in north-eastern 
KwaZulu-Natal. The Ulundi municipal area is approximately 3,250 km2 in extent and includes the towns and settlements 
of Ulundi, Nqulwane, Mahlabathini, Babanango, Mpungamhlophe and Ceza as well as the Traditional Authorities of 
Buthelezi (KwaPhindangene & KwaNondayana), Buthelezi (Empithimpithini) Mbatha, Mpungose, Ndebele, Ntombela, 
Ximba, Zungu, Zulu (KwaNsimbi). 
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Map 1: Spatial location of Ulundi Municipality 
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SPATIAL STRUCTURE 


The largest part of its area is rural and underdeveloped. Approximately half of the Municipal area consists of commercial 
farms and the area supports a substantial agricultural community. The town of Ulundi represents the only urban centre 
in the Ulundi Local Municipal area and accommodates approximately 40,000 people. The settlement pattern reveals a 
high population concentration in the town of Ulundi and densely populated peri-urban area surrounding the town and 
along the main routes R34, R66 and P700. Further settlement concentrations include: 


"  Nqulwane in the eastern part of Ulundi with the Okhukho Coal Mine; 
"  Babanango, which developed as a result of the agriculture and forestry industries; 


=" Denny Dalton/Mpungamhlophe, which developed as a result of road R34 and rail infrastructure; and 

"  Cezato the north, which developed in response to the establishment of supportive land uses such as a hospital, 
clinic and other related social support services in the area. It is also situated on the road network system, 
including R66, 33, 34, P700, P701 etc. It is therefore a connection and concentration point for people and 


activities. 


The Ulundi Municipality is one of the five local municipalities that constitute the area of jurisdiction of the Zululand 
District Municipality — the other four local municipalities are the éDumbe Municipality, the Abaqulusi Municipality, the 


uPhongolo Municipality and the Nongoma Municipality. 


DEMOGRAPHIC PROFILE 


Table 1: Ulundi Demographic Profile 


Area 3 250 km? 





| Population (2016) 





205 762 people 
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Households 35 198 





People per Household 5.3 





Males 45.2% 


Gender breakdown 
Females 54.8 % 





0-14 40.15% 
Age breakdown 15-64 55.21% 
65+ 4.63% 











WARDS AND TRADITIONAL COUNCIL AREAS 


The Ulundi Local Municipality consists of 24 wards with 47 Councillors. 
The eastern part of the Municipal area consists of scattered rural settlement in seven Traditional Council Areas, namely: 
"  Buthelezi, 


«u  Mbatha, 

"  Mpungose, 
= Ndebele, 

u  Ntombela, 
= Хітра, 

= Zungu. 


Map 2: Ulundi Municipality ward map (municipal context) 
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ECONOMIC PROFILE 


The following economic sectors fulfil a significant role in the Ulundi Municipality economy, viz. 


" Agriculture: Ranging from subsistence to large scale corporate; 

" Tourism: Focus specifically on nature and heritage attractions; 

" Retail: Primarily concentrated in Ulundi, but also opportunities for growth in smaller centres; 

" Mining: Coal and related mining; 

" Informal economy: A vast range of informal retail, service and production activities should make a substantial 
contribution to the local economy and require support. 


Municipal Comparative & Competitive Advantages relating to the economy of Ulundi specifically include: 


Ulundi is identified as one of the high growth or strategic nodes in the district and ‘has the potential to become a 
significant service centre for the poverty nodes located in the largely rural and traditional settlements in neighbouring 
King Cetshwayo, Mkhanyakude and Umzinyathi district municipalities’ (PSEDS, 2017:151-152). In terms of competitive 
advantage, the key economic indicators of the municipality point to advantage in the services, finance and mining and 
quarrying sectors whilst in terms of employment contribution the services, finance and trade sectors offer competitive 
advantage. Ulundi municipality is also found to have comparative advantage in tourism with its cultural and heritage 
resources offering historic sightseeing, monuments and sights of interest such as the Ondini Museum, Amafa Akwazulu 
Heritage Site and Ondini Battlefields to name a few. The municipality also has quality natural resources, conservation 
areas and Game Reserves enhancing wildlife tourism in the locality. The development of the P700 / 701 rural road link 
between Ulundi and Empangeni and the main Railway line traversing the municipal area linking to Gauteng and 
uMhlathuze (even though the railway line at this stage has reached its full capacity) also present additional opportunities 
for investment attraction to grow the comparative advantage of the municipality. 


Additionally, regarding Provincial priorities, the municipality has been identified in the Provincial Spatial Economic 
Development Strategy (PSEDS, 2017) for implemented, planned and envisioned/exploratory projects for the 
municipality which will boost the local areas regional competitive and comparative advantage, including: 


= Ulundi Airport development to promote schedule flights (currently under implementation). 

" Development of a tourism hub adjacent to the airport which will include a hotel; internet cafes; offices and 
Amphitheatre (implementation) 

" Planned Goat Farming Project. 

" Planned Sasol integrated energy centre and retail node for the production and sale of gas and other energy 
products offering skills training and retail services along the P700 between Richards Bay and Ulundi (Corridor: 
Richards Bay - Ulundi — Vryheid). 

" Development of up-scale accommodation outside of Cengeni Gate on a community owned concession of the 
game reserve just off the P700 outside of the Cengeni Gate of Hluhluwe-Imfolozi Game Reserve (Corridor: 
Richards Bay - Ulundi — Vryheid) (Planned but stalled due to community related problems). 

" The relocation of Virginia Airport Training School to Ulundi area and using the Prince Mangosuthu Airport 
(envisioned). 

= Bhokweni IREDC (dense rural - extreme poverty - secondary / mixed agricultural land - ITB land - near King 
Dinizulu Highway) for the development of agriculture / tourism (exploratory). 


1.4. LONG TERM VISION 


1.4.1. |OUR VISION 


The Vision is seen as the ultimate destination in terms of the IDP Process, with the Key Performance Areas, Development 
Strategies and Objectives, and projects being the steps required to reach the vision or destination. The vision is the 
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overall developmental aim for the municipality for up the year 2030, as this is also the vision period within the KZN 
PGDS. 


VISION: 
“A developmental city of heritage focusing on good governance, socio-economic development and upholding tradition to 


promote sustainable service delivery” 





1.4.2. OUR MISSION 

= To develop the institution and to facilitate institutional transformation 

= To provide infrastructure and services to all, with emphasis on rural communities, in a sustainable manner 

= To develop and support sustainable local economic development, through focusing on tourism development, 
and incorporating the youth 

= То develop and support social development initiatives, particularly those focused on the youth and the 
vulnerable 

= To ensure good governance through leadership excellence and community participation 

= To ensure continued sound financial management 

= To ensure effective and efficient Land Use Management, taking cognizance of sound environmental practices 


The Performance Management Areas, Development Strategies and Objectives, and Projects forthcoming from the IDP 
should support the vision and its elements, while the spatial development framework should be a spatial reflection of 


the vision and should give effect to the elements of the vision by guiding spatial development in the area. 


PERFORMANCE MANAGAMENT AREAS, DEVELOPMENT GOALS, DEVELOPMENT STRATEGIES AND DEVELOPMENT 
OBJECTIVES 


Table 2: Key Performance Indicator: Basic Service Delivery and Infrastructure Development 





EVELOPMENTAL GOALS 


G: 1 Electricity 





SO 1.To provide an effective electricity distribution service within the license area of 
the Municipality (i.e. for those areas where the Municipality holds the distribution 
license) 





G: 2 Roads and Storm 
Water 


SO 2 Maintenance and upgrading of the road and storm water network for those roads 
that the Municipality is responsible for 





G: 3 Waste Management 


SO 3 To provide an effective integrated waste management service within the 
Municipality 














G:4 Community and | SO 4 Strategic development of community and sport facilities to meet the recreational 

Sport Facilities needs of the communities within the Municipality 

G: 5 Municipal Land SO 5 To ensure the availability of Council owned land for residential, commercial and 
industrial development 

G: 6 Disaster | SO 6 To provide an effective and appropriate response to all disaster related 

Management occurrences within the Municipality 








SO 7 To ensure that potential Climate Change impacts are catered for in Disaster 
Management 








Table 3: Key Performance Indicator: Economic and Social Development 


G: 7 Housing 


SO 8 To address the demand for housing within the Ulundi municipal area 





G: 8 Sport and Recreation 


SO 9 To promote participation in sport by communities within the Municipality 





G: 9 Heritage and Culture 








SO 10 To enhance and protect the cultural heritage of the communities within the 
Municipality 
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G: 10 HIV / AIDS 


SO 11 To reduce the incidence of infection and address the impact of the HIV / AIDS 
pandemic within the Municipality 





G: 11 Poverty Alleviation 


SO 12 To assist communities in addressing the ravages of poverty prevalent within the 
Municipality 





G: 12 Special Groups 


SO 13 To ensure that the needs of the constituent special groups within the Municipality 
are addressed as a priority 





G 13Safety and Security 


SO 14 Maintenance of an environment that promotes safety and security of all 
communities within the Municipality 





G: 14 Transport 


SO 15 To ensure the full functionality of the Driving License Testing Centre 








G: 15 Local Economic | SO 16 To uplift communities and contribute to the alleviation of poverty by stimulating 
Development employment 
G: 16 Tourism SO 17 To expand the economy of the Municipality by marketing the unique attributes 


of the area to attract visitors, both domestically and internationally 





G: 17 Development of 
SMMEs 








SO 18 To stimulate development of small businesses and cooperatives as a vehicle to 
increase employment levels 








Table 4: Key Performance Indicator: Municipal Transformation and Organisational Development 














G: 18 Institutional | SO 19 To ensure that all positions within the organogram of the Municipality are aligned 
Development to the IDP 

G: 19 Skills | SO 20 To develop capacity within the Municipality for effective service delivery 
Development and 

Capacity Building 

6: 20 Employment | SO 21 To transform the Municipality by implementation of employment equity 
Equity principles 








Table 5: Key Performance Indicator: Good Governance and Public Participation 








Coordinated 
Development 





G:21 Municipal | SO 22 To promote good governance, accountability and transparency 

Governance SO 23 Placing the primary focus on addressing the needs of communities within the 
Municipality 

G: 21 Integrated and | SO 24 Promotion of integrated and coordinated development within the Municipality 











Table 6: Key Performance Indicator: Financial Viability and Management 


G: 22 
Management 


Financial 


To ensure that the Municipality remains financially viable 





Ensure the maintenance of sound financial practices 





Alignment of the operating and capital budget with the priorities reflected in the IDP 














MSCOA 





Table 7: Key Performance Indicator: Spatial and Environmental 

















G: 23 Spatial | SO 33 Promotion of integrated and coordinated spatial development within the 

Development Municipality 

G: 24Environmental | SO 34 To ensure that the Municipality’s development strategies and projects take 

Management cognizance of environmentally sensitive areas and promote the protection of 
environmental assets 
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1.5. 


1.5.1. 


HOW THE IDP WAS DEVELOPED 


APPROACH 


The IDP is prepared in accordance with the requirements of the Municipal Systems Act and the related regulations, 
which stipulate the following (Section 25 (1) of the Municipal Systems Act (2000)): 


Each municipal council must within a prescribed period after the start of its elected term adopt a single all-inclusive and 
strategic plan for the development of the municipality which: 


a) 
b) 
c) 
d) 


e) 


Links, integrates, coordinates, plans and takes into account proposals for the development of the municipality; 
Aligns the resources and capacity of the municipality with the implementation of the plan; 

Complies with the provisions of this Chapter; and 

Is compatible with national and provincial development plans and planning requirements binding on the 
municipality 

in terms of legislation. 


The 5-year IDP of the Ulundi Municipality is anticipated to serve as a strategic guide for government department's 
investment and development generally. It is based on the issues expressed by all stakeholders and is informed by the 
national and provincial development obligations. 


1.6. 


KEY CHALLENGES FACED BY ULUNDI MUNICIPALITY 


From the more detailed SWOT analyses undertaken as part of the process of reviewing the IDP the following key 
challenges faced by the Ulundi Municipality in achieving its administrative and developmental mandates have been 
identified. These key priority issues / challenges were sifted into categories of the six (6) KZN KPAs. The following table 
summarizes these key challenges and the respective interventions. 





To continue to capacitate Ward Committees to effectively and efficiently participate in planning and 
development processes. 

To ensure that officials and councilors are fully capacitated to deliver effectively and efficiently on the 
Municipality's development mandate in a sustainable manner. 

To review the Municipal Organogram and to implement same. 

To attract and retain skilled professionals within the Municipal Organisation. 


To capacitate the Fire and rescue services in the Municipal Organisation (in terms of manpower and 
equipment) 


To focus on rural tourism development in light of the Municipal Area's rich biodiversity and cultural 
heritage, as well as possible opportunities presented by the Black and White Umfolozi Rivers. 

To find innovative ways in which inclusive LED can be realised, such as investigating and unlocking 
potential opportunities in aloe and in game farming. 

To embrace all government and other programmes that is aimed at providing both temporary and 
permanent employment. 

To promote industrial development at appropriate locations. 

To reduce unemployment through the participation in Extended Public Work Programmes and the War 
Against Poverty initiative. 

To focus development and investment in areas where there is economic growth or the potential for 
economic growth. 

To further promote the employment of people with disabilities. 
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= To ensure that in areas where there are no economic potential, investment will be focused on the 
provision of basic water and sanitation at RDP standards, with a greater focus on human capital 
investment through education and training. This will provide people residing in such areas with a greater 
range of skills and education in order to provide them with the means to seek opportunities elsewhere. 


= To increase the revenue stream by successfully implementing the MPRA Regulations and Provisions. 
= To improve the Municipality’s cash flow. 
= To continue with sound financial management and to obtain a clean audit report. 


" To address the high consumer debt position in an efficient and effective manner. 


= To effectively and efficiently prevent and react to disasters. 
= To eradicate alien vegetation whilst at the same time creating temporary jobs in doing so. 
" To protect and enhance the rich biodiversity and sensitive environmental areas within the Municipal Area. 


" То take due cognisance of the potential impact of climate change in the Municipal Area and its 
communities. 








= To eradicate illegal electricity connections in areas where the Municipality is the Electricity Service 
Provider. 
= To replace and maintain aging Municipal Infrastructure. 


= To address the lack of recreational within the Municipal Area. 
= To address the lack of animal pounds with the Municipal Area. 
= To provide support to the vulnerable within the Municipal Area. 


= To facilitate the provision and maintenance of those rural access roads that the Municipality is responsible 
for. 











1.7. WHAT THE ULUNDI MUNICIPALITY IS DOING TO UNLOCK THE KEY CHALLENGES 
The Ulundi Municipality strives to address the key challenges as highlighted through: 


= Good governance; 

= Participation in decision-making; 

= Organisational development; 

" Service delivery and infrastructure development; 
u Local economic development; and 

= Sound financial management. 


1.8. WHAT TO EXPECT FROM THE MUNICIPALITY, IN TERMS OUTPUTS, OUTCOMES AND DELIVERABLES, 
OVER THE NEXT (5) FIVE YEARS 


The Municipality will continue to strive to improve performance in meeting key outcomes over the next five years. This 
will be achieved through having a clear vision in place, supported by a series of strategic and action plans. 


The community of Ulundi Municipal area should expect considerable declines in service backlogs and a desirable living 


environment by end of council term 2021/2022. This will be achieved through the set goals and objectives as detailed 
in the sections that follow. However, the following table summarizes. 
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TABLE 8: EXPECTED OUTPUTS, OUTCOMES & DELIVERABLES OVER THE NEXT FIVE (5) YEARS 


OUTPUT OUTCOMES / DELIVERABLES 


Projects that will improve organizational cohesion and | Improved organizational stability and sustainability 
effectiveness 





Projects that will eradicate backlogs and ensure proper | Sustainable delivery of improved services to all 
operations and maintenance households 





Projects that will create an environment that promotes | Improved municipal economic viability 
the development of the local economy and facilitate job 
creation 





Developing and implementing appropriate financial | Improved financial management and accountability 
management policies, procedures and systems 





Promote a culture of participatory and good governance’ Entrenched culture of accountability and clean 
governance 














Development of schemes & unlocking of land Availability of schemes and land for development 





1.9. HOW PROGRESS WILL BE MEASURED 


The Ulundi Municipality has an Operational Performance Management System (OPMS) to monitor the implementation 
of the IDP and to provide for corrective measures where there is insufficient progress. The OPMS indicates targets for 
each municipal department, those targets that have to be achieved per quarter. The targets are set as per Key 
Performance Area (KPA) and these are assessed after every quarter. This system is used together with the SDBIP, regular 
performance reviews, employment contracts and similar monitoring tools available. 


The municipal goal is to ensure that all community members within Ulundi have access to basic services. This can be 


achieved by ensuring that the Key Performance Areas are implemented. The table following highlights the municipal 
priority objectives aligned to the KZN KPAs and demonstrate how they will be measured 
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2. PLANNING & DEVELOPMENT PRINCIPLES & GOVERNMENT POLICIES & IMPERATIVES 


2.1. SUSTAINABLE DEVELOPMENT GOALS (SDG) 


The Millennium Development Goals came into an end and it was replaced by the Sustainable Development Goals 2030. 

The 17 sustainable development goals aims at transforming the world. On September 25th 2015, countries adopted a 

set of goals to end poverty, protect the planet, and ensure prosperity for all as part of a new sustainable development 

agenda. Each goal has specific targets to be achieved over the next 15 years. The intention of the SDG‘s is to be a 

universally shared common, globally accepted vision to progress to a just, safe and sustainable space for all inhabitants. 

It is based on the moral principle of the Millennium Development Goals that no one or one country should be left behind 

and that each country has a common responsibility in delivering on the global vision. It is further noted that each of the 

SDG targets and goals are applicable to both developed and developing countries alike. 

The SDG‘s allow for a whole holistic development of cities with a wider range of development programs. One of the 

departure points in developing the SDG‘s was that countries would need to ensure that there is a balance between the 

economic, political, social and environmental effort required to ensure that these goals are achieved. The municipality 

would continue to address these issues in a holistic and integrated manner. These 17 SDG‘s listed below are a powerful 

set of goals, and one that builds upon the successes and setbacks of the Millennium Development goals. These are 

Seventeen (17) Steps to better the world: 

" End poverty in all its forms everywhere. 

u End hunger, achieve food security and improved nutrition and promote sustainable agriculture. 

" Ensure healthy lives and promote well-being for all at all ages. 

" Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all. 

= Achieve gender equality and empower all women and girls. 

" Ensure availability and sustainable management of water and sanitation for all 

= Ensure access to affordable, reliable, sustainable and modern energy for all. 

" Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work 
for all. 

u  Buildresilient infrastructure, promote inclusive and sustainable industrialization and foster innovation. 

u Reduce inequality within and among countries. 

= Make cities and human settlements inclusive, safe, resilient and sustainable. 

" Ensure sustainable consumption and production patterns 

u Take urgent action to combat climate change and its impacts. 

"  Conserve and sustainably use the oceans, seas and marine resources for sustainable development. 

= Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat 
desertification, and halt and reverse land degradation and halt biodiversity loss. 

" Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build 
effective, accountable and inclusive institutions at all levels. 

=  Strengthen the means of implementation and revitalize the global partnership for sustainable development. 


In addressing the above sustainable development goals, the municipality has initiated poverty eradication programmes 
that are part of the plan for the financial year. These programmes include assisting the local community to plant 
vegetables for sustenance of the families. The municipality is in the process of implementing its Local Economic 
Development Strategy. The review of the LED Strategy will provide the current and a true reflection of the economy 
thereby assist in the identification of economic opportunities within Ulundi that can be unlocked to create economic 
growth and job opportunities. The municipality acknowledges the need to build more schools and its associated 
infrastructures in order to ensure inclusive, quality & lifelong education opportunity for all. The municipality is 
partnering with the Department of Education to address the issue. To address the issue of gender equality, the 
municipality will be implementing the last lap of its employment equity plan which will focus on all categories and more 
especially the people under 30 (youth) and people with disabilities within the municipality. Likewise, there are various 
programmes to assist with reversing the spread of HIV/AIDS and support to the families that are affected by the 
pandemic. To ensure environmental sustainability the municipality working together with Zululand District Municipality 
has increased its focus on supporting implementation of the Environmental Management Framework. The municipality 


MARCH 2020 10 





ULUNDI MUNICIPALITY 
REVIEW OF THE INTEGRATED DEVELOPMENT PLAN (IDP) 


will embark on developing the comprehensive infrastructure plan that will address promote adequate supply of water, 
sanitation, power, roads and sustainable human settlements. The district quantified the water provision service backlog 
and is working towards addressing them. The municipality is also fast tracking the construction of houses. These plans 
are included in the planning of the municipality for the financial year. The below table illustrates the application of the 
sustainable goals and their respective summary of targets. 


Table 9: Sustainable Development Goals and Application Thereof. 


















































1 No Poverty End poverty in all its forms everywhere 

2 Zero Hunger End hunger, achieve food security, nutrition & Agriculture 

3 Good Health and Well Being Ensure healthy lives and wellbeing for all at all ages 

4 Quality Education Ensure inclusive, quality & lifelong education opportunity 
for all 

5 Gender Equality Achieve gender equality & empower all women& girls 

Clean Water and Sanitation Ensure availability & sustainability of water & sanitation 

7 Affordable and Clean Energy Ensure access to affordable, reliable, sustainable energy 

for all 
Decent Work and Economic Growth Ensure all inclusive sustainable economic growth & jobs 

9 Industry, Innovation and Infrastructure Build resilient infrastructure (ог sustainable 
industrialization 

10 Reduced inequalities Reduce inequality within and among countries 

11 Sustainable Cities and Communities Make Cities and Human Settlement sustainable, inclusive, 
safe 

12 Responsible Consumption and Production Ensure sustainable consumption and production patterns 

13 Climate Change Take urgent steps to combat climate change & its impact 

14 Life Below Water Conserve & Sustainably use Oceans, Seas & Marine for 
dev. 

15 Life on Land Ensure sustainable ecosystem, stop nature degeneration 

16 Peace , Justice and Strong Institutions Promote justice supported by a strong institutional base 

17 Global Partnerships for the Goals Promote Global Partnership for sustainable development 

















The Ulundi Municipality will continue to work towards achieving the above targets in 2020/2021 and beyond. 


2.2. NEW URBAN AGENDA 


The New Urban Agenda is the outcome document agreed upon at the Habitat Cities Conference in Quito, Ecuador, in 
October 2016. It will guide the efforts around urbanization of a wide range of actors - nation states, city and regional 
leaders, international development funders, United Nations programmes and civil society - for the next 20 years. 
Inevitably, this agenda will also lay the groundwork for policies and approaches that will extend, and impact, far into 
the future. 


The New Urban Agenda will aim for city sustainability, shaping our livability, homes and neighborhoods. The agenda 
responds to the urban century. It recognizes the growth energized by cities but also their spatial, social, cultural and 
economic inequalities. Action is urgently called for to tackle inequality. The shift to cities hasn’t reduced inequality. 
Instead, it has shifted poverty to cities and deepened inequality in the process. The Two Key Concepts of the New Urban 
Agenda are the “city for all” and the “right to the city”. The New Urban Agenda was agreed upon in New York in 
September 2016 and will be adopted in Quito, and it has three main principles: 
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(a) Leave no one behind, by ending poverty in all its forms and dimensions, including the eradication of extreme poverty, 
by ensuring equal rights and opportunities, socio-economic and cultural diversity, integration in the urban space, 
enhancing livability, education, food security and nutrition, health and well-being; including by ending the epidemics of 
AIDS, tuberculosis, and malaria, promoting safety and eliminating discrimination and all forms of violence; ensuring 
public participation providing safe and equal access for all; and providing equal access for all to physical and social 
infrastructure and basic services as well as adequate and affordable housing. 


(b) Sustainable and inclusive urban economies, by leveraging the agglomeration benefits of well-planned urbanization, 
high productivity, competitiveness, and innovation; promoting full and productive employment and decent work for all, 
ensuring decent job creation and equal access for all to economic and productive resources and opportunities; 
preventing land speculation; and promoting secure land tenure and managing urban shrinking where appropriate. 


(c) Delivering environmental sustainability in urban development, by promoting clean energy, sustainable use of land 
and resources in urban development as well as protecting ecosystems and biodiversity, including adopting healthy 
lifestyles in harmony with nature; promoting sustainable consumption and production patterns; building urban 
resilience; reducing disaster risks; and mitigating and adapting to climate change. 


2.3. NATIONAL DEVELOPMENT PLAN 2035. 


The National Development Plan (NDP) offers a long-term perspective. It defines a desired destination and identifies the 
role different sectors of society need to play in reaching that goal. The NDP provides a paradigm shift whose focus is to 
involve communities, youth, workers, the unemployed, and business partnerships with each other, so as to develop a 
more capable state, to develop capabilities of individuals and the country, as well as to create opportunities for the 
whole of South Africa. The plan tackles challenges as indicated in various policies and plans whose intention is to 
improve the lives of the citizens of South Africa. The National Development Plan (NDP) offers a long-term perspective. 
It defines a desired destination and identifies the role different sectors of society need to play in reaching that goal. As 
a long-term strategic plan, it serves four broad objectives: 

= Providing overarching goals for what we want to achieve by 2035. 

= Building consensus on the key obstacles to us achieving these goals and what needs to be done to overcome 

those obstacles. 
= Providing a shared long-term strategic framework within which more detailed planning can take place in order 
to advance the long-term goals set out in the NDP. 

" Creating a basis for making choices about how best to use limited resources. 

в 
The Plan aims to ensure that all South Africans attain a decent standard of living through the elimination of poverty and 
reduction of inequality. The core elements of a decent standard of living identified in the Plan are: 

u Housing, water, electricity and sanitation 

u Safe and reliable public transport 

" Quality education and skills development 

" Safety and security 

" Quality health care 

" Social protection 

" Employment 

= Recreation and leisure 

= Clean environment 

= Adequate nutrition 


= Ulundi LM has developed an LED Strategy that has initiated projects and programmes that will promote 
economic growth and development. The municipality will be Developing the comprehensive infrastructure plan 
that will aim to provide economic support infrastructure that will facilitate vibrant transport of goods and 
services. The Infrastructure projects that will be in the plan are will catalyze growth to the municipal economy. 
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2.4. 


NATIONAL SPATIAL DEVELOPMENT FRAMEWORK (2019). 


This National Spatial Development Framework (NSDF) seeks to make a bold and decisive contribution to 
bringing about the peaceful, prosperous and truly transformed South Africa, as articulated in the Freedom 
Charter, the Reconstruction and Development Programme and the National Development Plan. In terms of 
government policy, Chapter 8 of the NDP calls for the preparation of a “national spatial development 
framework”. In terms of legislation, Section 5(3)(a) of SPLUMA provides for, and Sections 13(1) and (2) of the 
Act mandate the Minister to, “... after consultation with other organs of state and with the public, compile and 
publish a national spatial development framework” and review it at least once every five years. 


The National Spatial Development Framework, 2019 recognizes the Ulundi Municipality as the Regional 
Development Anchor. Further, the spatial development priority includes the following elements that are 
respective to regional development anchors: 

Strengthen and Consolidate Existing Regional Development Anchor Towns, e.g. Nodes on strategic routes. 
Support Regional Development Anchors under stress In fast-growing towns with extended service delivery 
demands in densely-developed border regions and in nodes requiring consolidation and management support 
in arid, environmentally vulnerable regions. 

Create New/Transform towns into Regional Development Anchors e.g. Towns in National Transformation 
Corridors,e.g. Giyani, Thohoyandou, Bushbuckridge, Mahikeng, Kuruman, Jozini, Ulundi, Kokstad and 
Butterworth. 


Map 3: National spatial development patterns map (National Spatial Development Priorities) 
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Marine Protection Area 


MEDIUM TERM STRATEGIC FRAMEWORK (14 NATIONAL OUTCOMES). 


Chapter 5 of the MSA, in particular, provides instruction on co-operative governance, encouraging municipalities to 
develop their strategies in line with other organs of state so as to give effect to the five-year strategic plan. The Medium 
Term Strategic Framework (MTSF) base document is meant to guide planning and resource allocation across all the 
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spheres of government. National and provincial departments have to develop their five-year strategic plans and budget 
requirements taking into account the medium term imperatives. Municipalities are expected to adapt their Integrated 
Development Plans in line with the national medium-term priorities. Each of the priorities contained in the MTSF should 
be attended to. Critically, account has to be taken of the strategic focus of the framework as a whole. The MTSF is 
Government’s strategic plan for the 2014-2019 electoral term. It reflects the commitments made in the election 
manifesto of the governing party, including the commitment to implement the NDP. The MTSF sets out the actions 
Government will take and targets to be achieved. It also provides a framework for the other plans of national, provincial 
and local government. 


The NDP provides the framework for achieving the radical socio-economic agenda set out in the governing party’s 
election manifesto. The 2014-2019 electoral mandate focuses on the following priorities: 

" Radical economic transformation, rapid economic growth and job creation 

u Rural development, land and agrarian reform and food security 

" Ensuring access to adequate human settlements and quality basic services 

"  |mproving the quality of and expanding access to education and training 

" Ensuring quality health care and social security for all citizens 

" Fighting corruption and crime 

" Contributing to a better Africa and a better world 

" Social cohesion and nation building 

In its focus on these priorities, and their elaboration into fourteen key outcomes and associated activities and targets, 
the MTSF has two over-arching strategic themes — radical economic transformation and improving service delivery. The 
MTSF is structured around 14 priority outcomes which cover the focus areas identified in the NDP and Government's 
electoral mandate. These are made up of the 12 outcomes which were the focus of the 2009-2014 administration, as 
well as two new outcomes (social protection, nation-building and social cohesion). Each of the 14 outcomes has a 
delivery agreement which in most cases involves all spheres of government and a range of partners outside government. 
Combined, these agreements reflect government's delivery and implementation plans for its foremost priorities. Each 
outcome has been broken into various outputs that stipulate activities to be undertaken towards the achievement of a 
particular outcome. The 14 outcomes are summarised below: 


Discussion of the 14 National Outcome Delivery Agreements 


TABLE 10: 14 NATIONAL OUTCOME DELIVERY AGREEMENTS 
OUTCOME 1: IMPROVE THE QUALITY OF EDUCATION 


Outputs Role of Local Government Ulundi Municipality Response 
1. Improve quality of = Facilitate the building of new =~ A number of municipal 
teaching and learning; schools; staff have undergone 
2. Regular Assessments to " Participating in needs training апа skill 
track progress; assessments; upgrade in various 
3. Improve early childhood " Identifying appropriate land; higher learning 
development; " Facilitating zoning and planning institutions. 
4. A credible outcomes- processes; =" Municipality is 
focused accountability = Facilitate the eradication of undertaking 
system municipal service backlogs in workshops, awareness 
schools by extending appropriate and training on 
bulk infrastructure and installing community. Focus is on 
connections those that are 
interested in skills 
training 
OUTCOME 2: IMPROVE HEALTH AND LIFE EXPECTANCY 
Outputs Role of Local Government Ulundi Municipality Response 
1. Increase life expectancy u Мапу municipalities perform Ulundi Municipality has a 
to 58 for males and 60 for health functions on behalf of number of planned and 
females; provinces; 


MARCH 2020 14 


ULUNDI MUNICIPALITY 


REVIEW OF THE INTEGRATED DEVELOPMENT PLAN (IDP) 


2. Reduce maternal and 


child mortality rates to 30- 


40 per 1000 births; 
3. Combat HIV/Aids and TB; 
4. Strengthen health 
services effectiveness 


Strengthen effectiveness of 
health services by specifically 
enhancing TB treatments and 
expanding HIV and AIDS 
prevention and treatments; 
Municipalities must continue to 
improve Community Health; 
Services infrastructure by 
Providing clean water sanitation 
and waste removal services 


OUTCOME 3: ALL SOUTH AFRICANS SHOULD BE SAFE 


Outputs 

1. Reduce overall level of 
crime; 

2. An effective and 
integrated criminal justice 
system; 

3. Improve investor 


perceptions and trust. 
4. Effective and integrated 
border management; 


5. Improve perception of 


crime among the 
population; 

6. Integrity of identity of 
citizens апа residents 
secures; 


7. Cyber-crime combated 


OUTCOME 4: DECENT EMPLOYMENT THROUGH INCLUSIVE ECONOMIC GROWTH 


Outputs 
1. Faster and sustainable 
inclusive growth; 
1. More labor-absorbing 
growth; 


2. Strategy to reduce youth 
unemployment; 

3. Increase competitiveness 
to raise net exports and 
gross trade; 

4. Improve support to small 


business and 
cooperatives; 
5. Implement expanded 


public works programme. 


Role of Local Government 


Facilitate the development of 
safer communities through better 
planning & enforcement of 
municipal by-laws; 

Direct the traffic control function 
policing high-risk 
violations — rather than revenue 


towards 


collection. 


Role of Local Government 


Create an enabling environment 
for investment by streamlining 
planning application process; 
Ensure proper maintenance and 
rehabilitation of essential services 
infrastructure; 

Ensure proper implementation of 
the EPWP at municipal level; 
Design service delivery processes 
to be labor intensive; 

Improve procurement systems to 
eliminate corruption and ensure 
value for money; 

Utilize community structures to 
provide services. 


implemented health facilities 


preojects. 


Ulundi Municipality Response 

Ulundi the 
deployment of traffic 
enforcement office to key routs 
for distribution. Further, the 
local 


has extended 


municipality promotes 
development Бу 
designing projects that are 
targeting youth. 


economic 


Ulundi Municipality Response 
" The 
currently mplementing 

the LED Strategy. 

" Through the jobs fund 
the municipality іп 
partnership with 
Department of Rural 
Development is 
implementing the 
small farmer support 
programme. 


municipality is 


OUTCOME 5: A SKILLED AND CAPABLE WORKFORCE TO SUPPORT INCLUSIVE GROWTH 


Outputs 
1. A credible skills planning 
institutional mechanism; 
2. Increase access to 


intermediate and high- 
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Development and extend intern 
and work experience programmes 
in municipalities; 


15 


= The municipality has 
recruited a number of 
interns that are gaining 
practical skills. A 
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level learning 
programmes; 
Increase access to 


occupational 
programmes ; 
Research, development 
and innovation in human 
capital 


specific 


Link municipal procurement to 
skills development initiatives. 


Number of municipal 
staff, community and 
the youth have been 


introduced һу the 
municipality to 
learning institutions to 
undertake skills 
upgrade 


OUTCOME 6: AN EFFICIENT, COMPETITIVE AND RESPONSIVE ECONOMIC INFRASTRUCTURE NETWORK 


Outputs 
1. 


Improve competition and 
regulation; 

Reliable generation, 
distribution and 


transmission of energy; 
Maintain and expand road 
and rail network, and 
efficiency, capacity and 
competitiveness of sea 
ports; 

Maintain bulk water 
infrastructure and ensure 
water supply; 
Information 
communication 
technology; 
Benchmark each sector. 


and 


Role of Local Government 


Ring-fence water, electricity and 
sanitation functions so as to 
facilitate cost-reflecting pricing of 
these services; 

Ensure urban spatial 
provide for commuter 
corridors, as well as other modes 
of public transport; 

Maintain and expand water 
purification works and waste 
water treatment works in line 
with growing demand; 

Cities to prepare or receive the 


plans 
rail 


devolved public transport 
function; 
Improve maintenance of 


municipal road network. 


Ulundi Municipality Response 
The municipality has a well 
manage programme for water 
and sanitation role out. The 
municipality updates the 
demand for bulk-services. The 
municipality has a number of 
infrastructure projects that 
responds to the current 
demand. 


OUTCOME 7: VIBRANT, EQUITABLE AND SUSTAINABLE RURAL COMMUNITIES AND FOOD SECURITY 


Outputs 
1. 


Sustainable agrarian 
improved 
access to markets for 


small farmers; 


reform and 


Improve access to 
affordable and diverse 
food; 


Improve rural services and 
access to information to 
support livelihoods; 


Improve rural 
employment 
opportunities; 

Enable institutional 
environment for 


sustainable and inclusive 
growth. 


Role of Local Government 


Facilitate the development of 


local markets for agricultural 
produce; 
Improve transport links with 


urban centres so as to ensure 
better economic integration; 
Promote home production to 
enhance food security; 

Ensure effective spending of 
grants for funding extension of 
access to basic services. 


Ulundi Municipality Response 

The municipal sector plans such 
as SDF, LED and Housing strive 
to create a vibrant relationship 
between rural areas and urban 
centers. There are also LED 
projects that allocated to rural 
areas in order to stimulate the 


rural economy. 


OUTCOME 8: SUSTAIANBLE HUMAN SETTLEMENTS & IMPROVED QUALITY OF HOUSEHOLD LIFE 


Outputs 
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1. Accelerate 
delivery; 

2. Improve property market; 

3. More efficient land 
utilization and release of 
state-owned land 


housing 


Cities must wait to be accredited 
for the housing function; 

Develop spatial plans to ensure 
new housing developments are in 
line with national policy on 
integrated human settlements; 
Participate in the identification of 
suitable land for social housing; 
Ensure capital budgets аге 
appropriately prioritized to 
maximum existing services and 
extend services. 


Ulundi LM will be initiating a 
number housing projects in the 
CBD. In addition, the 
municipality is undertaking the 
innovative programmes that will 
all aimed at accelerating 
housing delivery, improve 
property market and efficient 
land utilization: 


OUTCOME 9: A RESPONSIVE, ACCOUNTABLE, EFFECTIVE AND EFFICIENT LOCAL GOVERNMENT SYSTEM 


Outputs 
1. Differentiate approach to 
municipal financing, 
planning and support; 


2. Community work 
programme; 
3. Support for human 


settlements; 
4. Refine ward committee 


model to deepen 
democracy; 

5. Improve municipal 
financial administrative 
capability; 

6. Single coordination 
window 


Role of Local Government 


Adopt IDP planning processes 
appropriate to the capacity and 
sophistication of the municipality; 
Implement the community work 
programme; 

Ensure Ward Committees are 
representative and fully involved 
in community consultation 
processes around the IDP, budget 
and other strategic service 
delivery issues; 

Improve municipal financial and 
capacity by 
competency norms and standards 


administrative 


Ulundi Municipality Response 


" Тһе municipality 
ensures that Ward 
Committees are 
represented and are 
fully involved in 
community 


consultation processes 
around the IDP, budget 
and other strategic 
service delivery issues; 

u Ulundi Municipality 
ensures also that the 
issues raised by the 
Auditor General are 
addressed accordingly 
and strives to ensure 
that it receives clean 
audit 


OUTCOME 10: PROTECTION AND ENHANCEMENT OF ENVIRONMENTAL ASSETS AND NATURAL RESOURCES 


Outputs 
1. Enhance quality and 
quantity of water 
resources; 
2. Reduce greenhouse gas 
emissions; 


3. Mitigate climate change 
impacts and improve air 
quality; 

4. Sustainable 
environmental 
management; 

5. Protect biodiversity. 
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Develop and implement water 
management plans to reduce 
water losses; 

Ensure effective maintenance and 
rehabilitation of infrastructure; 
Run water and energy saving 
awareness campaigns; 

Ensure development does not 
take place on wetlands. 
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Ulundi Municipality Response 
To this effect the municipality 


has initiated the following 
programs that aimed at 
mitigating climate change 


impacts, improve air quality and 

attain sustainable environment: 

u Prepare reports оп 
dumpsite usage; 


= Encourage Recycling 
Programme; 
= Promote Food for 


Waste Programme; 


= Support Community 
Work Programme; 

= Initiate Greening 
Programme; 

"  Discourage Illegal 
Dumping; 


ULUNDI MUNICIPALITY 


REVIEW OF THE INTEGRATED DEVELOPMENT PLAN (IDP) 


= Rehabilitation of dump 
sites; 

" Street Cleaning; 

" Construct Public 
Amenities and 
ablutions facilities; 

= Develop new landfill 
site 


OUTCOME 11: A BETTER SOUTH AFRICA, A BETTER AND SAFER AFRICA AND WORLD 


Outputs 

1. Enhance Africa agenda 
and sustainable 
development; 

2. Enhance 
integration; 

3. Reform global governance 
institutions; 

4. Enhance trade and 
investment between 
South Africa and partners 


regional 


Role of Local Government 


Ensuring basic infrastructure is in 
place and properly maintained; 
Creating an enabling environment 
for investment 


Ulundi Municipality Response 
" This is addressed by 
the ULM LED & IDP 


OUTCOME 12: A DEVELOPMENT ORIENTATED PUBLIC SERVICE AND INCLUSIVE CITIZENSHIP 


Outputs 

1. Improve government 
performance; 

2. Government wide 
performance and 
monitoring; 

3. Conduct comprehensive 
expenditure review; 

4. Celebrate cultural 
diversity 


Role of Local Government 


Continue to develop performance 
monitoring and management 
system; 

Comply with legal 
reporting requirements; 
Review municipal expenditures to 


financial 


reduce wastage; 

Ensure Municipal Councils behave 
in ways that restore trust in local 
government. 


OUTCOME 13: AN INCLUSIVE AND RESPONSIVE SOCIAL PROTECTION SYSTEM 


Outputs 
1. Social security; 
2. Measures to address 
capability poverty; 
3. Protective measures for 


nutritional and food 
security; 
4. Developmental social 


service interventions 


Role of Local Government 


Address income dimensions of 
poverty and contribute to 
ensuring a standard of living 

support to early childhood 
development and investments in 
children 
ensure access to adequate 
quantities of nutritious food and 
nutrients 

ensure that families апа 
individuals are able to access 
services, entitlements, and 
potential economic and social 


opportunities 


OUTCOME 14: NATION BUILDING AND SOCIAL COHESION 


Outputs 
MARCH 2020 


Role of Local Government 


18 


Ulundi Municipality Response 
Ulundi has developed OPMS 
and SDBIP that assist the 
municipality performance and 
monitoring. The Budget & 
Treasury Department is working 
towards eliminating wasteful 
expenditure. The Department of 
Community and Social Services 
has initiated a number of 
programs that promote culture 
and diversity. 


Ulundi Municipality Response 
The Municipal Department of 
Community and Social Services 
has initiated a number of 
programs that promote social 
development 


Ulundi Municipality Response 
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Broad-based knowledge about 
and support for a set of values 
shared by all South African 

An inclusive society and 
economy 

Increased interaction between 


Advise and support municipalities 
in ensuring women-friendly, 
child- friendly, disability-friendly 
planning and budgeting processes 


Ulundi has initiated a number of 
programmes that ensure 
women, children and the 
disabled enjoy the 
opportunities that exist in the 
municipal area 


South Africans from different 
social and racial group 

4. Strong leadership across society 
and a mobilized, active and 
responsible citizenry 


2.6. NATIONAL SPATIAL DEVELOPMENT PERSPECTIVE (NSDP) 


The Policy Co-ordination and Advisory Services (PCAS) in the Presidency produced a National Spatial Development 
Perspective (NSDP) that was endorsed by Cabinet. Ultimately, all government programmes and activities find expression 
in space. The spatial dispensation and the nature of the space economy of a country/region have important implications 
for meeting the social, economic and environmental objectives of a government. For instance, in cases where human 
settlements are scattered and fragmented over vast distances, servicing becomes expensive, both in terms of initial 
capital investment and subsequent maintenance. 

On the other hand, well connected settlements, with sufficient densities to enable better public transport, are far more 
conducive to spatial targeting of investment in nodes along such routes to facilitate the creation of jobs that are 
accessible to all. 

The NSDP puts forward a set of five normative principles: 

Principle 1: Rapid economic growth that is sustained and inclusive is a prerequisite for the achievement of other 
policy objectives, among which poverty alleviation is key. 

Principle 2: Government has a constitutional obligation to provide basic services to all citizens (e.g. water, energy, 
health and educational facilities) wherever they reside. 

Principle 3: Beyond the constitutional obligation identified in Principle 2 above, government spending on fixed 
investment should be focused on localities of economic growth and/or economic potential, in order to gear up private- 
sector investment, stimulate sustainable economic activities and create long-term employment opportunities. 
Principle 4: Efforts to address past and current social inequalities should focus on people, not places. In localities 
where there are both high levels of poverty and demonstrated economic potential, this could include fixed capital 
investment beyond basic services to exploit the potential of those localities. In localities with low demonstrated 
economic potential, government should, beyond the provision of basic services, concentrate primarily on human capital 
development by providing education and training, social transfers such as grants and poverty-relief programmes. It 
should also reduce migration costs by providing Labour-market intelligence to give people better information, 
opportunities and capabilities, to enable them to gravitate if they choose localities that are more likely to provide 
sustainable employment and economic opportunities. 

Principle 5: In order to overcome the spatial distortions of apartheid, future settlement and economic 
development opportunities should be channeled into activity corridors and nodes that are adjacent to or that link the 
main growth centres. Infrastructure investment should primarily support localities that will become major growth nodes 
in South Africa and the SADC region to create regional gateways to the global economy. In areas of low or no economic 
potential, the path of development and poverty reduction should be through a focus on investment in human capital 
development (education, training, social welfare, sound rural development planning, aggressive land and agrarian 
reform and the expansion of agricultural extension services, etc.). From a spatial point of view, studies have shown that 
the impact on poverty depends crucially on the proximity of poor households to centres of economic activity and the 
extent to which these households are connected to such economic activities. 


MARCH 2020 19 


ULUNDI MUNICIPALITY 
REVIEW OF THE INTEGRATED DEVELOPMENT PLAN (IDP) 


The approach adopted by the NSDP is in part informed by international case studies that show that: 
=m  Unfocused infrastructure spending does not necessarily result in improved GDP growth; 
m Redirecting public investment from economically dominant regions to lagging regions has not automatically 
spurred economic activity in lagging regions. 
m  Unfocused human resource development does not improve GDP growth; 
= Regions that already have some economic success are more likely to grow than other regions, because 
successful regions have individuals, firms and industries with the ability to learn; 
= Successful learning occurs when institutions and incentives work and when institutions are locally specific; 
= Success is often achieved through focused and polarized investment; and 
A key finding of the NSDP is that localities of higher growth also include a large number of the poor and therefore both 
policy objectives of promoting economic growth and of poverty alleviation operate largely in the same spaces. This 
trend will continue to be reinforced by the lure of work opportunities to areas with economic potential. The NSDP is 
unequivocal about suggesting that economic growth and poverty alleviation should be focused on people (that is, follow 
the trends) and not on places that have become poverty traps for many of the poor (that is, we cannot expect to bring 
about social equality through spatial equality). 


In terms of poverty eradication the NSDP is underpinned by the following assumptions: 

= Location is critical for the poor to exploit opportunities for growth; 

= Тһе poor, who are concentrated around vibrant and active junction points or activity corridors, have greater 
opportunity to gain from higher rates of economic growth and to improve their welfare; 

" Areas of demonstrated economic potential give greater protection to the poor against adverse effects of 
economic shock because of greater opportunities to diversify income sources; 

= Areas with demonstrated economic potential are the most favorable for overcoming poverty; 

= Migration studies conclusively prove that the poor are making rational choices about locating to areas of 
employment and economic opportunities; 

= However government must ensure that policies and programmes are in place to ensure that the poor are able 
to benefit fully from growth and development opportunities in such areas. 


In opting for sustainable development, spatial interventions and impacts have to be designed and monitored for the 
broader economy and human settlements, for specific sectors in the economy (e.g. water and energy consumption, air 
pollution and waste management, brick making, etc) and at household level (e.g. exploring renewable energy 
alternatives, reducing and re-using waste, and efficient public transport use). 


2.7. INTEGRATED URBAN DEVELOPMENT FRAMEWORK (IUDF) 


The Integrated Urban Development Framework (IUDF) is a response to our urbanisation trends and the directive by the 
National Development Plan (NDP) to develop an urban development policy that will cater for the increasing numbers 
by ensuring proper planning and necessary infrastructure to support this growth. In other words, it is government’s 
policy position to guide the future growth and management of urban areas. The vision of the IUDF is liveable safe 
resources sufficient cities and towns that are socially integrated, economy inclusive, and globally competitive where 
residents actively participate in urban life. 


The framework has four strategic goals; (1) Spatial integration, (2) inclusion and access, (3) growth and (4) governance. 
These strategic goals are further interconnected with nine policy livers for strategic priorities and they include; 
Integrated urban planning and management, Integrated transport and mobility, integrated sustainable human 
settlements, integrated urban infrastructure, Efficient land governance and management, Inclusive economic 
development, Empowered active communities, Effective urban governance, and Sustainable finances. 

The IUDF responds to the post-2015 Sustainable Development Goals (SDGs), in particular to Goal 11: Making cities and 
human settlements inclusive, safe, resilient and sustainable. It also builds on various chapters of the National 
Development Plan (NDP) and extends Chapter 8 ‘Transforming human settlements and the national space economy’ 


MARCH 2020 20 


ULUNDI MUNICIPALITY 
REVIEW OF THE INTEGRATED DEVELOPMENT PLAN (IDP) 


and its vision for urban South Africa; “By 2030 South Africa should observe meaningful and measurable progress in 
reviving rural areas and in creating more functionally integrated, balanced and vibrant urban settlements”. For this to 
happen the country must: 

= Clarify and relentlessly pursue a national vision for spatial development; 

"  Sharpen the instruments for achieving this vision; and 

= Build the required capabilities in the state and among citizens. 
The IUDF’s overall outcome — spatial transformation — marks a New Deal for South African cities and towns, by steering 
urban growth towards a sustainable growth model of compact, connected and coordinated cities and towns. 


LEVERS 


Ж Integrated Spatial Planning 


Integrated transport and 
mobility 


ic priorities 


| integrated and sustainable 
human settlements 


Integrated urban 
infrastructure 


Efficient land 
governance and 
management 


- * . |nclusive economic 
Spatial mz development 


transformation 


Strateg 


cooperative governance : 


Department Effective urban 
Cooperative Governance 
REPUBLIC OF SOUTH AFRICA govemance 





2.8. COMPREHENSIVE RURAL DEVELOPMENT PROGRAMME 


The National Department of Rural Development and Land Reform (DRDLR) have been given the mandate by the 
President of South Africa to develop a Comprehensive Rural Development Programme (CRDP) throughout the country. 
To achieve this mandate the DRDLR embarked on developing a fresh approach to rural development. The CRDP is 
focused on enabling rural people to take control of their destiny, with the support from government, and thereby 
dealing effectively with rural poverty through the optimal use and management of natural resources. This will be 
achieved through a coordinated and integrated broad-based agrarian transformation as well as the strategic investment 
in economic and social infrastructure that will benefit the entire rural communities. The programme will be successful 
when it becomes apparent that “sustainable and vibrant rural communities” are succeeding throughout South Africa. 
The CRDP Principles stipulate the following: 
= Development should be within limited resources (financial, institutional and physical). Development must 
optimize the use of existing resources and infrastructure in a sustainable manner; 
" Land development procedures must include provisions that accommodate access to secure tenure; 
" Prime and unique agricultural land, the environment and other protected lands must be protected and land 
must be safely utilized. 
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2.9. 


The KwaZulu-Natal Provincial Growth and Development Strategy (PGDS) have its purpose the provision of strategic 
direction for development and planning in the Province. The following six provincial priorities that address a number of 


KZN PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY 


developmental challenges related to economic and social needs of the province provide the focus of the PGDS: 


=" Strengthening governance and service delivery; 


" Integrating investments in community infrastructure; 
=" Sustainable economic development and job creation; 


" developing human capability; 


= Developing a comprehensive response to HIV/Aids; and 


= Fighting poverty and protecting vulnerable groups in society 


The Provincial Administration of the KwaZulu-Natal has developed a strategic plan with overarching objectives and clear 
outcomes to be achieved in the medium term. The vision in the strategic plan is “By 2035, the Province of KwaZulu- 
Natal should have maximised its position as a gateway to South and Southern Africa, as well as its human and natural 


resources, so creating a healthy, safe and sustainable living environment”. The table below extracts the proposed 


interventions, linked to specific PGDP Goals and Objectives that is of relevance to planning in Zululand. 


Table 11: THE PROVINCIAL GROWTH AND DEVELOPMENT PLAN: GOALS, OBJE 





Job Creation 


1. Unleash the Agricultural Sector 


CTIVESA 


ND INTERVENTIONS 


UNDI 









Development of crop and horticultural production 
Development of commercial farmers 
Enhancement of agricultural 
marketing 


value-adding and 


Establishment of fresh produce markets 
Expedite the resolutions of land claims 





2. Enhance Sectoral Development 
through Trade & Investment 


Targeted identification of appropriately zoned and 
serviced land 








3. Improve efficiency of | Support enhanced implementation of EPWP, CWP 
Government-led job creation | and Jobs Fund programme 

programmes 

4. Promote SMME & | Implement the KZN SMME and Cooperative 


Entrepreneurial Development 


Strategies 
SMME access to appropriately-located facilities 





5. Develop the Knowledge Base to 
Enhance the Knowledge Economy 


The establishment of research institute/s focused on 
key sectors 
Create R&D sector hubs in relationship with tertiary 
institutions 





Human Resource 


Development 


Childhood 
and 


6. Improve Early 
Development, Primary 
Secondary Education 


Efficient delivery of basic services, school 


infrastructure, equipment, materials 





7. Support Skills 
Economic Growth 


alignment to 


Develop skills plans for lead economic sectors per 
district municipality based on skills demand and 
implement in partnership with post-school 
institutions 





8. Enhance Youth Skills 
Development & Life-Long Learning 


Specifically relevant in a rural Municipality such as 
Ulundi. 





Human & 
Community 
Development 





9. Poverty Alleviation & Social 
Welfare 


Specifically relevant in a rural Municipality such as 
Ulundi. 








10. Enhancing Health of 
Communities and Citizens 





Ensure equitable access to health and special 
facilities 
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11. Enhance Sustainable Household 
Food Security 


Developing infrastructure for local markets 


Support to informal economy 





12. Sustainable Human Settlements 


Densification of settlement patterns 
Develop provincial strategy and plan to address 
housing Gap Market 





13. Safety & Security 





14. Social Capital 





Strategic 
Infrastructure 


15. Development of Harbours 


Not relevant 





16. Development of Airports 


Development of Regional Airfields 


relevant for Ulundi. 


specifically 





17. Development of Roads & Rail 
Networks 


Extend rural road access and maintain secondary 
roads 

Expand and maintain core rail freight network and 
the branch Lines 








18. Development of ICT | Expand community access to broadband services 
Infrastructure 
19. Improve Water Resource | Key to the residents of Ulundi 


Management and Supply 





20. Improve Energy Production and 
Supply 


Investigate renewable energy resources 





Environmental 
Sustainability 


21. Increase Productive Use of Land 


Important for Ulundi considering the agricultural 
potential 





22. Advance Alternative Energy 
Generation and Reduce Reliance on 


Develop provincial energy strategy and alternative 


energy resource assessment (mapping) for wind, 





Fossil Fuels solar, biomass, ocean and hydro 
23. Manage pressures on | Integrate Environmental Planning into Municipal 
Biodiversity Planning 





24. Adapting to Climate Change 


Integrate climate change response strategies into 
municipal planning 





Governance 
Policy 


and 


25. Strengthen Policy, Strategy Co- 
ordination & IGR 


Ongoing governance focus 





26. Building Government Capacity 


Ongoing governance focus 





27. Eradicating Fraud & Corruption 


Ongoing governance focus 











Concentration and Coordination of 
Development Activities 


28. Promote Participative, | Ongoing governance focus 
Facilitative & Accountable 
Governance 
Spatial Equity 29. Actively Promote Spatial | Focus on spatial transformation of settlement 








30. Effective Spatial Planning and 
Land Management Systems are 
Applied Across the Province 





Wall-to-wall spatial planning for municipalities 








The Provincial Growth and Development Plan also provides broad guidelines for spatial planning in the District which 
should be considered in the more detailed development of the Spatial Development Framework. As such, the 
Infrastructure, agriculture, and social projects that are in the process of implementation or are already under 
implementation were identified by the capital investment framework of the municipal SDF and are all in one way or the 
other a response to the states of the Provincial Growth & Development Strategy 
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2.10. KZN PROVINCIAL SPATIAL DEVELOPMENT FRAMEWORK 

In order to achieve the goals and objectives of the PGDS, the provincial SDF has been developed to spatially express the 
PGDS and provide spatial context to the proposed strategic interventions. It further provides principles to guide the 
province in dealing with socio-economic issues manifested spatially; provide mapping guidance for future spatial 


development and prioritizes investment and development initiative. Overall this strategy guides municipal IDP's, SDF's 
and other municipal framework plans. 


KWAZULU-NATAL SPATIAL DEVELOPMENT FRAMEWORK 


FREE STATE 


ЖЖ 


a— AR 
ur em. 
pe ғ 


SPATIAL DEVELOPMENT 
FRAMEWORK 
LEGEND: 
( Piece Nenes 
RIFSA ROADS 





On the 2016 revised KZN SDF, Ulundi is recognized as a tertiary node, meaning that it should provide services to the 
regional economy and local needs. The area is categorised with agricultural service area and landscape corridors. The 
development of the P700 / 701 rural road link between Ulundi and Empangeni and the main Railway line traversing the 
municipal area linking to Gauteng and uMhlathuze. 


Ulundi is mostly recognized with priority intervention area. 1 and 2 Rifsa roads classification are identified. As it is 
characterized with landscape corridors, meaning that these areas were identified combining existing economic activity 
nodes through combining extensive economic research throughout the Province as part of the formulation of spatial 
economic development strategy for the Province. 
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2.11. KZN PROVINCIAL SPATIAL ECONOMIC DEVELOPMENT STRATEGY 


This strategy identifies specific focus areas (nodes and corridors) within the province with the intention of guiding 
government spending and investment on social and economic development programmes. Furthermore, the strategy 
recognizes the agriculture, tourism, manufacturing and service sectors as the four key drivers of the KZN economy. The 
focus areas of the strategy are then mapped out showing the areas of highest existing and future development potential 
for each of the four key economic drivers of the economy. PSEDS therefore sets out to focus where government directs 
its investment and development initiatives, capitalize on complementarities and facilitate consistent and focused 
decision making, and bring about strategic co-ordination, interaction and alignment. 


PSEDS NODES AND CORRIDORS 2017 


0 20 40 


Kilometers 


LEGEND 
—— National Roads 


—— Tourism 

---: Planned 

mum Multi-Sectoral 

mum Strategic 

EEE Local Influence 
mum Poverty Intervention 
mww Cross Border 


ЖҮЭТОМЕ / MARGATE 





According to the hierarchy of nodes, Ulundi is categorized as a tertiary node. Ulundi is identified as one of the high 
growth or strategic nodes in the district and ‘has the potential to become a significant service centre for the poverty 
nodes located in the largely rural and traditional settlements in neighbouring King Cetshwayo, Mkhanyakude and 
Umzinyathi district municipalities’ (PSEDS, 2017:151-152). 
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Ulundi municipality is also found to have comparative advantage in tourism with its cultural and heritage resources 
offering historic sightseeing, monuments and sights of interest such as the Ondini Museum, Amafa Akwazulu Heritage 
Site and Ondini Battlefields to name a few. The municipality also has quality natural resources, conservation areas and 
Game Reserves enhancing wildlife tourism in the locality. The development of the P700 / 701 rural road link between 
Ulundi and Empangeni and the main Railway line traversing the municipal area linking to Gauteng and uMhlathuze. 


2.12. ZULULAND IDP/SDF 


Section 29(2) of the Municipal Systems Act (MSA) Act 32 of 2000 clearly states that district municipalities must: 

" Plan integrated development for the area of the district municipality as a whole but in close cooperation with the 
local municipalities in the area; 

= Align its integrated development plan with the framework adopted; and 

" Draft its Integrated Development Plan, taking into account the integrated development processes of and proposals 
submitted to it by the local municipalities in that area. 

Horizontal alignment is pursued through Inter-governmental planning and consultation, co- ordination and ensured 

through aligning the respective vision, mission and strategic objectives of the respective municipalities in the region. 


~ SDF REVIEW 
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The Zululand District Municipality recognize Ulundi as one of its primary nodes that functions as the driver of Zululand 
economy. This is because of its spatial and strategic location. Ulundi gives an extensive support to both the tourism and 
secondary corridors. 


2.13. SPATIAL PLANNING AND LAND USE MANAGEMENT ACT PRINCIPLES 


The purpose of the Act is to provide for a framework for spatial planning and land use management in the republic, to 
specify the relationship between the spatial planning and the land use management system and other kinds of planning, 
to provide for inclusive developmental, equitable and efficient spatial planning at the different spheres of government 
and to provide a framework of monitoring, co-ordination and review of spatial planning and land use management 
system. The table below outlines the application of the subject act principles. 
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SPATIAL JUSTICE (1) Redressing spatial and development imbalances 





(2) Address inclusion of people excluded (emphasis on informal and poor) 





(3) Redress access to land 





(4) Land use management systems must include all areas 





(5) Accommodate access to secure tenure and upgrading of informal 





SPATIAL SUSTAINABILITY (1) Promote land development within fiscal, institutional and administrative means 





(2) Protection of agricultural land 





(3) Land use consistent with environmental management 





(4) Promote and stimulate functioning of land markets 





(5) Considering current and future costs 





(6) Sustainability and limit sprawl 





(7) Result in communities that are viable 





EFFICIENCY (1) Optimise use of existing resources and infrastructure 





(2) Minimise negative financial, social, economic or environmental impacts 





(3) Develop efficient / streamlined application procedures 
SPATIAL RESILIENCE Flexibility in spatial plans 








Flexibility in policies 





Flexibility in land use management systems 





Sustainable livelihoods in communities (most likely to suffer impacts of economic and 
environmental shocks) 

GOOD ADMINISTRATION (1) Integrated approach to land use and land development guided by spatial planning 
and systems 








(2) Comply with spatial development frameworks 





(3) Meet requirements of any law relating to land development 





(4) Transparent process of public participation 














(5) Clear policies set to inform and empower the public 





Ulundi Municipality SDF will, in the short to medium term, prioritize the revitalization of rural towns, stimulation of 
agricultural production with a view to contributing to food security, and aggressive implementation of land and agrarian 
reform policies. In the long-term, it will provide for the transformation of rural settlements into efficient, generative 
and sustainable settlements. This includes the protection of natural resources and identification of areas with potential 
for investment and job creation. Further, the Municipality has finalized the single land use scheme that promote social 
inclusion, spatial equity, desirable settlement patterns, rural revitalization, urban regeneration and sustainable 
development and approved the SPLUM By-Laws. 


2.14. BACK TO BASICS 


The core services that local government provides - clean drinking water, sanitation, electricity, shelter, waste removal 
and roads - are basic human rights, essential components of the right to dignity enshrined in our Constitution and Bill 
of Rights. Local government (municipalities) has been a primary site for the delivery of services in South Africa since 
1994. Yet despite our delivery achievements, it is clear that much needs to be done to support, educate and where 
needed, enforce implementation of local government’s mandate for delivery. The transformation of the local 
government sector remains a priority for the current administration. Our National Development Plan makes it clear that 
meeting our transformation agenda requires functional municipalities and capable machinery at a local level that can 
create safe and healthy and economically sustainable areas where citizens and people can work, live and socialise. Our 
goal is to improve the functioning of municipalities to better serve communities by getting the basics right. 
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The Department of Cooperative Governance is tasked to build and strengthen the capability and accountability of 
municipalities. Government has enforced a back-to-basics approach for the country’s 278 municipalities. Government 
through Back to Basics approach want to ensure that robots work, making sure that potholes are filled, water is 
delivered, refuse is collected, electricity is supplied, refuse and waste management takes place in the right kind of way. 


Back to Basic emphasises the implementation of a set of indicators as per the pillars of the Back to Basics approach. 
These indicators will measure whether municipalities are performing in terms of the basics. At the most basic level, 
municipality is expected to: 


" Put people and their concerns first and ensure constant contact with communities through effective public 
participation platforms. 

" Create conditions for decent living by consistently delivering municipal services to the right quality and 
standard. This includes planning for and delivery of infrastructure and amenities, maintenance and upkeep, 
including the budgeting to do this. Ensure no failures in services and where there are, restore with urgency. 

" Be well governed and demonstrate good governance and administration cut wastage, spend public funds 
prudently, hire competent staff, ensure transparency and accountability. 

" Ensure sound financial management and accounting, and prudently manage resources so as to sustainably 
deliver services and bring development to communities. 

" Build and maintain sound institutional and administrative Capabilities administered and managed by dedicated 
and skilled personnel at all levels. 


The municipality has put in place interventional measures that address the basic services backlogs, developed 
communication strategy that guides on how to engage and promote good governance & public participation. Plans are 
also in place to assist municipality improve its financial management and institutional capacity. 


2.15. OPERATION SUKUMA SAKHE 


Operation Sukuma Sakhe is a call to the people of KwaZulu-Natal to show the 
determination to overcome a range of issues that have impacted adversely on 
communities including poverty, unemployment, crime, substance abuse, HIV / AIDS, 
tuberculosis and many other issues of concern. Through the implementation of this 
programme it is envisaged that all challenges are monitored and that an enabling 
environment for poverty reduction is in place. The programme addresses the challenges Sukuma Sakhe 

of extreme poverty and food insecurity which affect the people of KwaZulu-Natal. It focuses on creating healthy and 
sustainable communities and providing an integrated programme addressing the empowerment of women, children 





and other vulnerable groups. 


In his State of the Nation address on 9 February 2012 the President 
made reference to the triple challenge of poverty, unemployment and 
inequality. This theme was reiterated and emphasised by the former 
Premier of KwaZulu-Natal in his State of the Province address 
delivered on 21 February 2012. In his address Dr Mkhize made 
reference to Operation Sukuma Sakhe — “the integration of 
community caregivers and the employment of youth ambassadors is 
beginning to bear fruit as many individuals and families in distress are dü E Em A, 
identified through the profiling process. Social workers working with ms num 
these ground cadres have found it easier to prepare their case studies 

and make recommendations and interventions. The care of senior Фә «із 
citizens has been improved by the creation of regional senior citizens’ 


forums which have become active in programmes such as One Home One Garden and other similar initiatives.” 





M бан? 
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2.16. BATHO PELE IMPLEMENTATION 


Batho Pele was launched because democratic South Africa inherited a Public Service that was not people-friendly and 
lacked the skills and attitudes to meet the developmental challenges facing the country. Batho Pele, a Sesotho word, 
which means “People First”, is an initiative that was launched in 1997 to transform the Public Service at all levels. 


In the struggle to transform the Public Service, the old culture has to be changed to ensure that our people are served 
properly, that all staff work to their full capacity and treat state resources with respect. Batho Pele is an approach to get 
public servants committed to serving people and to find ways to improve service delivery. This approach also requires 
the involvement of the public in holding the Public Service accountable for the quality of service provided. Batho Pele is 
also about moving the Public Service from a rules-bound approach that hinders the delivery of services to an approach 
that encourages innovation and is results driven. In other words, instead of looking for reasons why government cannot 
do something, they have to find better ways to deliver what people need. Managers in public service have a key role to 
play in creating an environment for their staff to become effective in the way they interact with customers. 


This requires that they focus on motivating staff, ensure that they have the right tools to do their work and provide 
ongoing support especially at times when staff is under pressure and stress. Batho Pele is based on the following eight 
principles: 

= Consultation: citizens should be consulted about their needs. 

" Standards: all citizens should know what service to expect. 

= Redress: all citizens should be offered an apology and solution when standards are not met. 

= Access: all citizens should have equal access to services. 

" Courtesy: all citizens should be treated courteously. 

= Information: all citizens are entitled to full, accurate information. 

=  Openness and transparency: all citizens should know how decisions are made and departments are run. 

" Value for money: all services provided should offer value for money. 


2.17. STATE OF THE NATION ADDRESS 2020 


The State of the Nation Address (SONA) tabled by his excelency the president of the Republic of South Africa Cyril 
Ramaphosa made the following commitments for 2020: 


=" Land & Agriculture: Accelarate land distribution programme and make more land available. Expropriate land 
without compensation, taking in to accounct food security, agricultural production and growth of the sector. 
Fundamentally, there will be a process of consultation. 

u Social sector/civil society: There will be convening of a social summit during the course of the year to recognise 
the critical role they play in society. 

"  Coruption/state capture: Resolved to cure our country of the corrosive effects of corruption and to restore 
the integrity of our institutions. Urgently attend to leadership issues to ensure stabilisation of key institutions 
of government. Take action against members who have been found to have acted improperly. 

= Fourth Industrial Revolution: Digital industrial revolution commission to be established. Allocation of spectrum 
to reduce barriers to entry in the ICT industry. 

= Health and National Health Insurance (NHI): The government palns to scale up the testing and treatment 
campaign by initiating an additional two million people on antiretroviral treatment by December 2020. The NHI 
bill is now ready to be processed through government and will be submitted to parliament in the seatings. 

= Mining: Government will intesify engagement with all stakeholders on the mining chater and deal with mining 
fatalities. Finalisation of the MPRDA amendment bill before end of first quarter this year. 

" Transformation: Government plans to support black industrialists to build new generation of black & women 
producers that are able to build enterprises of significant scale and capability. The use of competition policy to 
open markets to new black entrants. Invest in the development of township and rural enterprises. 
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="  Re-Industrialise/Stimulate Manufacturing: Strategic use of incentives and other measures. Localisation 
programme for products designated for local manufacturing — clothing, furniture, water meters etc via public 
procurement interventions. 

= Small business, Co-ops, Township enterprises: More efforts on reigniting growth and creating jobs. Honor 3096 
of procurement allocation to these enterprises, invest in SMME incubation and welcome SME fund initiatives 
by corporate sector. 


2.18. STATE OF THE PROVINCE ADDRESS 2020 


The focus of this State of the Province Address will therefore be to provide an overview of how we have moved the 
Province forward in our Term, what challenges we faced and what it is we recommend our successors take into account 
in the next Term. 

" Build and Inclusive Economy that Creates Decent Jobs 

= Transform our Rural Areas 

" Ensure Decent Living Conditions and Sustainable Human Settlements 

"  |mprove and Expand Education and Training 

" Ensure Quality Health Care for All 

= Expand Comprehensive Social Security 

" Fight Crime and Corruption 

= Build a United Nation and Promote Social Cohesion 


Our responsibility is to be vigilant and where possible to proactively anticipate such events, but more so, to ensure that 
we respond rapidly and appropriately to such events in order to minimise any possible negative impacts, whilst 
maximising positive impacts and opportunities which may present themselves in the process. 
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3. SITUATIONAL ANALYSIS 


This section of the Integrated Development Plan (IDP) provides a detailed analysis of the current development profile 


within the Ulundi Local Municipality area of jurisdiction, and 


immediate surrounds. The analysis covers various aspects 


and highlights the strides that have been made by the Municipality to deliver on the Key Performance Areas (KPAs). The 
section is mainly framed around the KPA elements. The Section starts by indicating how the Municipality to addressed 
each of the comments raised by the MEC In the previous assessment. 


3.1. 


МЕС COMMENTS AND MUNICIPAL RESPONSES 





MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 





MEC COMMENTS 


MUNICIPAL RESPONSES 





Commended for developing and adapting key human 
resources policies i.e Human Resources Strategy and Plan, 
Employment Equity, Workplace Skills Plan, Staff Retention 
Policy and Staff Selection and Recruitment Policy. 


Noted 





Advised to consider the review of the Recruitment and Skills 
Retention Strategies. 


The Recruitment and Appointment Policy as well as the 
Staff Retention Policy have been reviewed and are 
attached as Annexures to the IDP. 





Encouraged to reflect current staff demographics which will 
assist to gauge progress with implementation of the 
Employment Equity Plan. 


[The current staff demographics are reflected in Section 
3.5.6 (Human Resource Strategy). 





Recommend that you reflect your trainings and quantify the 
beneficiaries as per your Workplace Skills Plan 


Тһе trainings that have been provided, training plans and 
associated quantities are reflected in Section 3.5.6 (Human 
Resource Strategy). 





Commended for filling all the critical posts i.e Section 54 and 
56 for adopting an Information and Communication 
Technology Strategy. 








Noted 





LOCAL ECONOMIC DEVELOPMENT 





MEC COMMENTS 


MUNICIPAL RESPONSES 





Advised to review, adopt and submit a revised Local 
Economic Development Strategy aligned to the Provincial 
and District vision 2030 priorities and the National 
Framework on Local Economic Development. 


The Municipality has reviewed and adopted a revised LED 
Strategy which is aligned with relevant plans / frameworks. 
Тһе LED Strategy is submitted as one of the annexures to 
the IDP. 





Develop, adopt and implement an Informal Economy Policy 


The municipality has developed and adopted an Informal 
Economy Policy. The Informal Economy Policy is attached 
as one of the annexures to the IDP. 





Develop, adopt and implement the Business Investment and 
Retention Policy 


The municipality has developed and adopted a Business 
Retention and Expansion Plan. It is attached as one of the 
annexures to the IDP. 





Employ mechanisms to reduce red tape in conducting its 
business to attract investment. 


Through the recently developed Business Retention and 
Expansion Plan, the municipality will be able to employ 
mechanisms to reduce red tape in conducting its business 
to attract investment. 





Advised to table initiatives aimed at addressing threats 
identified in the SWOT Analysis. 


A number of initiatives, plans and programmes to mitigate 
and address threats and weaknesses are indicated in 
Section 3.6.12 (Factors to Mitigate Threats and 
Weaknesses) 





Create and maintain an up to date database for all 
active/registered Small Medium and Macro-Enterprises and 
Cooperatives. 


An SMME Database as well as a Co-operatives database 
have been created and are maintained and are submitted 
herewith as some of the Annexures to the IDP. 





Develop a plan to mobilise the private sector funding and 
also table a budget for Research and Development for local 
economic development. 
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Through the LED strategy, the Municipality commits itself 
to commence with a number of initiatives within the 2020 
/ 21 financial year as part of its plan of mobilizing funding. 
Some of these are discussed in Section 3.6.10 (Funding for 
LED Implementation). 
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Requested to identify and analyse the role of all its natural The natural resources and their role and economic 
assets/resources in the development and economy ofthe importance is discussed in various sections of the IDP, 





region. including Section 3.6.5 (Agriculture) and Section 3.6.6 
(Tourism). 

Develop programmes seeking to transform local tourism A number of programmes and projects are included in 

players. Implement programmes and projects targeting Section 3.6.5 (Agriculture) and Section 3.6.6 (Tourism) as 


emerging farmers and smallholder producers and also grow |well as in the LED Strategy and Tourism Strategy. 
agro processing potential. 
Develop the Monitoring and Evaluation Plan to track A Project Monitoring and Evaluation Plan is included in the 
progress and effectiveness of interventions employed Reviewed LED Strategy. 

aligned to the long term development goal and objectives. 
Advised to identify 3 priorities per ward and develop a plan |The 3 priorities per ward are identified in Section 3.7.1 











for safety and security. (Broad Based Community Needs). 

MEC COMMENTS MUNICIPAL RESPONSES 
Commended as the Integrated Development Plan meets the |Noted. The information has been further improved and 
minimum information requirements for this chapter. updated from Section 3.4.1 to Section 3.4.8 





Encouraged to improve compliance with the National Land |Noted. The Municipality is still trying to source funding to 
|Transport Act 5 of 2009 by developing a Local Integrated develop the Plan. 
[Transport Plan. 





Improve the professional quality of the information [The information has been further improved and updated. 
including comparison between the Census 2011 and The comparison on access to sanitation is included on 
Community Survey 2016 on access to sanitation. Section 3.4.1. 





Encouraged to continue with basic service delivery to the Noted. The Municipality has, inter alia, a Preventative 
communities within your municipal area by ensuring that Maintenance Plan. 
there are plans in place to maintain infrastructure. 








MEC COMMENTS MUNICIPAL RESPONSES 
Disclose a 3 year of funds received, funds pent, funds A 3-year indigent allocation table has been added into the 
unspent. Attach the indigent register to enable IDP in Section 3.8.3 (Free Basic Services And Indigent 
establishment of the increase/decrease of indigent support Support), and available as an Annexure is the Indigent 
over the past three years policy. 
Municipality is encouraged to indicate whetherthere are — There are no challenges within SCM. The one challenge of 
any challenges experienced by the supply chain suppliers who become non-compliant with Tax after the 
Management unit. order has been issued but before invoice is indicated in 


Section 3.9.5 (Municipal Bid Committees) 

Provide an Asset Renewal Plan supported by an Operations [Asset Renewal Plan is yet to be developed by the 

and Maintenance Plan. The IDP should give an indication of |municipality. There is however a preventative 

repairs and maintenance percentages in terms of the 8% and\maintenance plan developed for 2019/20 in section 6.7. 
of the plans put in place to address the shortfall/challenges (Asset Management and Maintenance Plan). The repairs 
should the budgeted repairs and Maintenance below 896 and maintenance percentages are indicated. 

Norm 








The Municipality is encouraged to indicate the Medium The draft MTEF allocation on the Financial Plan, and table 
[Term Expenditure Framework allocation on the Financial on budget assumptions have been added to the IDP in 
Plan inclusive of the sector department’s allocation, and section 6.2. (Overview of the Municipal Budget) 


table on budget assumptions 


MEC COMMENTS MUNICIPAL RESPONSES 


Commended for the progress made with reporting on the [Noted 
Good Governance Key Performance Area. 











Encouraged to report in the status, functionality and A report on the membership, functionality and status of 
indicate the membership of the various Bid Committees, as (the Bid Committees is included in Section 3.9.5 (Municipal 
well as the Risk Management Committee. Bid Committees). 


A report on the membership, functionality and status of 
the Risk Management Committee is included in Section 
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3.9.4 (Internal Audit and External Audit Committees) 








Report on the participation status of all the Amakhosi in A report on the participation status of Amakhosi in Council 
Council meetings, as per Section 81 of the Municipal Meetings is included in Section 3.9.3 (Municipal 
Structures Act. Structures) 

As per Cabinet Resolution dated September 2016, all The Municipality has developed a Batho Pele Policy, 


municipalities are expected to implement the Batho Pele Service Delivery Improvement Plan and a Service Delivery 
Principles. Your Municipality has not developed a Batho Pele Charter, which are attached as one of the Annexures of 
Policy, Service Delivery Charter/Standards and the Service [the IDP. 

Delivery Improvement Plan (identification of 3 services to be 
improved), as recommended in the Framework Guidelines. 
The Municipality is therefore encouraged to develop the 
required documents. 

The Mayor and the Municipal Manager both need to take Noted 
accountability for Intergovernmental Relations. All 
leadership and management need to familiarise themselves 
with the concept of Intergovernmental Relations. The 
reports from these structures need to be tabled to Council 
for deliberation and the functionality of the structures also 
needs to be tabled at MuniMEC. It is lastly recommended 
that an Intergovernmental Relations indicator be included in 
the performance agreements of senior managers. 








MEC COMMENTS MUNICIPAL RESPONSES 





The Municipality has complied with Section 26(e) of the Noted. 
Municipal Systems Act and Section 12 (1) and Section 20 of 
the Spatial Planning and Land Use Management Act by 
developing and submitting the Spatial Development 
Framework as an annexure to the Integrated Development 
Plan. 

Commended for a thorough environmental analysis and Noted 
initiatives in responding to climate change through the 
implementation of greening projects, alternatives sources of 
energy projects, recycling projects, alien invasive clearance 
projects as well as awareness programmes. 

Develop environmental strategic tools, such as a Strategic The Municipality acknowledges that it has to prepare 
Environmental Assessment; Climate Change Strategy and an various plans which will serve as tools to assist the 
Invasive Species Monitoring, Control and Eradication Plan. It municipality in terms of environmental management. 

is also recommended that the Municipality source external |There is a budget provision in 2019/2020 financial year to 
funding from relevant sectors for some of its programmes to develop some of these plans. In addition, the Municipality 
maximise dealings and managing environmental has engaged with the KZN Department of Economic 
sustainability. Development, Tourism and Environmental Affairs with the 
aim of requesting assistance in developing a Climate 
Change Strategy for the Municipality. 











Recommended that an updated Disaster Management The Disaster Management Plan has been reviewed / 
Sector Plan be developed so that the current situation can updated and is attached as an annexure to the IDP. 

be assessed accordingly, that Disaster Risks maps are Disaster Risk Maps have been developed and are shown 
developed for both the Integrated Development Plan and — on Section 3.2.3. (Disaster and Risk Management). 
Spatial Development Framework, a Strength Weakness Disaster Management Programmes and Projects are 
Opportunity and Threats Analysis be undertaken, and shown on Section 3.2.3. (Disaster and Risk Management). 


Disaster Management programmes and projects need to be 
reflected in the Integrated Development Plan and Spatial 
Development Framework. 

Encouraged to establish an appropriate local Disaster The Municipality has plans to establish a local Disaster 
Management facility inclusive of Fire and Rescue Services, Management Facility but the project has not materialized 
and also increase its resource capacity in terms of staff and due to lack of funding. Attempts to secure funding have 














budget. been made. 
The Spatial Development Framework is still partially The Municipality is currently reviewing the SDF in an 
complaint with the provisions of section 21 of Spatial attempt to address the comments and ensure adequate 
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Planning and Land Use Management Act and to this end it is SPLUMA compliance. 
necessary for the Municipality to consider reviewing the 
Spatial Development Framework. In striving to ensure that 
municipal Spatial Development Framework address poverty, 
unemployment and equity in the Province of KwaZulu-Natal, 
as directed by Spatial Planning and Land Use Management 
Act, there are key areas in your Municipal Spatial 
Development Framework which need particular attention, 
namely: (1) a longer term spatial development vision 
statement for the municipal area which indicates a desired 
spatial growth and development patterns for the next 10 to 
20 years. This implies that the Municipal Spatial 
Development Framework must guide the development of 
the Integrated Development Plan and 5 year Spatial 
Development Framework for the spatial form of the 
Municipality (s21 (b) and (c)), (2) include population growth 
estimation for the next 5 years which need to be depicted 
spatially (s21 (e)), (3) provide estimates of economic activity 
and employment trends and locations in the municipal areas 
for the next 5 years (s21 (g)), (4) identify, quantify and 
provide locational requirements of engineering 
infrastructure and services provision for existing and future 
development needs for the next 5 years (s21 (h)), (5) a 
Capital Expenditure Framework (guided by a Capital 
Investment Framework) for the Municipality’s development 
programmes, depicted spatially (s21 (n)); and least of all but 
most importantly, (6) to provide the spatial expression of 
the coordination, alignment and integration of sectoral 
policies of all municipal departments (s21 (m)). 





[The Spatial Development Framework contains several legal [The Municipality is currently reviewing the SDF in an 
non-compliance matters that have not been adequately attempt to address the comments and ensure adequate 
addressed. In light of this, it is advisable that the SPLUMA compliance. 
Municipality set aside funding to address those deficiencies 
in your Spatial Development Framework. It is important that 
your next development or review of the Spatial 
Development Framework aligns to the “Spatial Development 
Framework Guidelines (2017)” as issued by the Department 
of Rural Development and Land Reform 
p m 








E EY PE ER\ DGET IMPLEME 
MEC COMMENTS MUNICIPAL RESPONSES 
[The situational analysis conducted did conclude with the A combined SWOT Analysis is included in Section 3.9.12 
identification of key challenges. The key challenges are well (Combined SWOT Analysis) and the key challenges are 
defined / not well defined and there is a clear explanation of discussed in Section 4.1 (Introduction — Key Challenges). 
each challenge. 
The Municipality has clearly articulated Objectives and Noted 
Strategies as per the Framework Guidelines which are 
unpacked as per the Key Performance Areas. The 
Municipality is encouraged to make provisions for the 
reported key performance indicators and targets as per 
Section 26 and 41 of the Municipal Systems Act, which gives 
heed to the achievement of the Municipality’s goals, 
Objectives and Strategies. 

The Implementation Plan is not included in the Integrated — A Draft Implementation Plan has been included in Section 
Development Plan. The Municipality is encouraged to 5 and will be finalized in the final submission. 

develop an implementation plan; and is urged to comply 
with the Framework Guidelines. 




















MEC COMMENTS MUNICIPAL RESPONSES 
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Commended for the progress made with the roll out of Noted. The information has been further improved / 
Operation Sukuma Sakhe. The reporting on the background, updated. 

status, stakeholders, functionality of the War-Rooms and 
implementation achievements, is duly noted. 
Encouraged to also report on the functionality of the A report on the OSS Structures, Status of War Rooms, 
Operation Sukuma Sakhe structures functionality etc is included in 3.9.1. (National and 
Provincial Programmes Rolled Out at the Municipality) 








| note that you have made budget provisions for each war |Noted 
room and | commend you for it. 


MEC COMMENTS MUNICIPAL RESPONSES 


Commended on a well presented user friendly document. Noted 
[There is a strategic flow of the document and it is noted that 
the Integrated Development Plan Framework Guidelines and 
the Integrated Development Plan Assessment Criteria were 
consulted in compiling the document. 

Commended on the overall representation of the Municipal Noted. The requisite attention has been given to those 
[Transformation Key Performance Areas. Encouraged to give comments / sections and numerous improvements have 
extra attention to comments on the Local Economic been made as stated above. 

Development, Financial Viability and Management and the 
Cross Cutting Key Performance Areas, in order to improve 
the credibility of the 2020 / 2021 Integrated Development 
Plan even further. 
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3.2. OUR PHYSICAL RESOURCES (SPATIAL ANALYSIS) 
3.2.1. | REGIONAL CONTEXT 


Ulundi Local Municipality (KZ 266) is a Category B municipality, made up of 24 wards, situated north-east of the Kwa- 
Zulu Natal Province. It is located along the southern boundary of the Zululand District Municipality and bounded by 6 
municipalities viz. Abaqulusi, Nquthu, Nkandla, Mthonjaneni, Hlabisa and Nongoma Municipality. Ulundi LM is a major 
heritage hub located west of the N2 national development corridor and 133km North West of Richards Bay, a major 
port city. The Ulundi municipal area of jurisdiction is approximately 3,250 km? in extent. The population within the 
municipality is approximately 205 762 as per the Stats SA 2016 Community Survey. 


The Ulundi Local Municipality is one of five local municipalities within the located the Zululand District Municipality. The 
municipality constitutes 22% of the total area of jurisdiction of the Zululand District Municipality. The family of 
municipalities includes: 


="  éDumbe (KZ 261) 
u  uPhongolo (KZ 262) 
«  Abaqulusi (KZ 263) 
u  Nongoma (KZ 265) 


The Municipality is predominantly rural and underdeveloped in context, with very few settlements exhibiting urban 
characteristics. The municipality has eight Traditional Councils, namely, Buthelezi, Mbatha, Mpungose, Ndebele, 
Nobamba, Ximba, Zungu, Nsimbi, Buthelezi-eMpithimpithini Traditional Council. Approximately 50% of the Municipal 
area consists of commercial farms and the area supports a substantial agricultural community. The town of Ulundi 
represents the only urban centre in the Ulundi Local Municipal area and accommodates approximately 40,000 people. 
The settlement pattern reveals a high population concentration in the town of Ulundi and densely populated peri-urban 
area surrounding the town and along the main routes R34, R66 and P700. The main settlement concentrations are found 
in these 5 Nodes: 


"  Ulundi which developed as a result of Heritage and the KwaZulu Government; 

"  Nqulwane in the eastern part of Ulundi with the Okhukho Coal Mine; 

"  Babanango, which developed as a result of the forestry industry; 

=  Mpungamhlophe (Denny Dulton), which developed as a result of road R34 and rail infrastructure; and 

"  Cezato the north, which developed in response to the establishment of supportive land uses such as a hospital, 
clinic and other related social support services in the area. It is also situated on the road network system. It is 
therefore a connection and concentration point for people and activities. 

"  Mahlabathini which initially developed as a mission station. 


The map overleaf illustrates the regional context and locality of Ulundi Local Municipality 
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MAP 4: LOCALITY MAP 
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3.2.2. ADMINISTRATIVE ENTITIES 


The South African Municipal Demarcation Board (MBD) is mandated in terms of section 155(3)(b) to 
determine municipal Boundaries independently. Local Government: Municipal Demarcation Act, 1998 (Act No 
27 Of 1998), Section 3 provides that the Boardis a juristic person, is independent in defining municipal 
boundaries. As an output of the processes undertaken by the MBD, the Ulundi Local Municipality consists of 24 
electoral wards and a Council consisting of 47 Councillors; refer to Error! Reference source not found. Error! Re 
ference source not found.. 


The majority of the electoral wards are concentrated on the eastern part of the municipality, which is where 
majority of the settlements and traditional council areas on Ingonyama Trust Land are situated. 


3.2.3. TRADITIONAL COUNCIL AREAS 


There are eight (8) traditional councils within Ulundi Local Municipality, which are all located on Ingonyama Trust 
Land. These areas cover a significant tracts of land (mainly on the eastern part of the Municipality) and are highly 
rural in nature. These areas are also characterized by underdevelopment and a lack of service provision. The 
traditional council areas cover an extensive part of the municipality, illustrated below is the area extent of each 
traditional council. 





~ TRADITIONAL AUTHORITIES HECTARES % 
Buthelezi 46964.7 28.7 
Ndebele 8915.1 5.4 
Zungu 31997.7 19.5 
Mbatha 12795.0 7.8 
Mpungose (2) 17106.7 10.5 

“Хітһа (2) 297931 18.2 
Usutu 9757.1 6.0 
Ntombela 6356.7 3.9 
Total 163686.2 100.0 
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MAP 5: ULUNDI MUNICIPALITY TRADITIONAL COUNCILS 
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3.2.4. © STRUCTURING ELEMENTS 


The spatial structure of Ulundi LM is characterized by significant natural and man-made structuring elements. 
These include: 


" The White uMfolozi River traversing the Municipality from the higher lying areas in the north-west to the 
lower lying areas in the south-east; 

= The mountainous, higher lying areas in the western part of the Municipality and the lower lying areas in the 
eastern half of the Municipality. 

= The R34 (P47) Main Road from Melmoth to Vryheid, traversing from south-central to north-west through 
the Municipal Area; 

= The R66 (P52) main road linking up with the R34 (P47) main road in the south-central part of the Municipality, 
traversing through the town of Ulundi to Nongoma town to the east of the Municipal Area; 

= Babanango, which developed as a result of the forestry industry; 

" The Vryheid to Richards Bay railway line traversing the Ulundi Municipal area from the north-west to the 
southeast. 


3.2.5. | EXISTING NODES AND CORRIDORS 
DEVELOPMENT NODES 


PRIMARY/MUNICIPAL DEVELOPMENT NODE 

Ulundi town is identified as the Primary / Municipal Develeopment Node in the Municipality’s SDF. The town of 
Ulundi is situated on the R66 which connects Ulundi directly to Nongoma in the North and Melmoth to the south, 
then leading to the N2 which connects the town to the coastal cities. The town of Ulundi is the only formal 
urbanised node and houses all formal (first economy) economic activities within the Municipality. The areas 
surrounding the town of Ulundi are characterised as large, densely populated tribal areas with an informal 
settlement pattern. These areas are completely reliant on Ulundi for employment, goods and services. Due to 
the high population density, concentration and service demands, large sections of these tribal areas can be 
classified as emerging urban settlements. Considering the important role and function of Ulundi town, it should 
be classified as the focus area for municipal and government services and the main economic hub within the 
Municipality. 


SECONDARY DEVELOPMENT NODES 

The secondary development nodes serve several local communities with above-local level facilities, amenities 
and activities. These nodes include: 

= Babanango, 

= Ceza, 

"  Mpungamhlophe, 

"  Nqulwane. 


SATELLITE / TERTIARY DEVELOPMENT NODES 
The vision for the future spatial development of Ulundi Municipality makes provision for the development of 
satellite municipal development nodes within a cluster of settlements. These small centres will serve as location 
points for community facilities serving the local community. The following are the proposed satellite municipal 
development nodes that have been identified: 


= Gazini, 
=  Ezimfabeni, 
"  Dlebe; 
"  Nhlazatshe, 
"  Mhlahlane, 


"  Ntonjeni, 
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"  Mahlabatini, 
= Zungu, 

= Okhukho, 

u  eMakhosini 


DEVELOPMENT CORRIDORS 


The Identification and classification of movement routes in Ulundi is based on function/role, and intensity of use 
or development along the route/corridor. 


REGIONAL DEVELOPMENT CORRIDOR: R34 

The R34 runs through the western portion of the municipality and is considered one of the primary movement 
corridors in Ulundi municipality. Ulundi Municipality recognizes the significance of the R34 at a regional level, 
and the opportunities it presents for the Municipality. It connects Abaqulusi Local Municipality to Ulundi, 
Melmoth, Eshowe and ultimately Richards Bay. Development occurs along this route and the comparative 
advantages presented is not being utilised. Interventions envisaged in for this corridor include: 


" Constant Inter Governmental communication and co-ordination relating to the development of the Major 
Economic Corridors and its impacts on the Ulundi Area. 

= Developing a localised Corridor Development Strategy, which will focus on spatial structure, infrastructure 
provision and attracting both public and private sector investment 


PRIMARY DEVELOPMENT CORRIDOR: R66 

The R66 runs roughly in a northeast-south westerly direction and provides regional access within the Zululand 

District Municipality. This route has been identified as the primary corridor. The town of Ulundi is situated along 

the R66, which is the main economic centre of the Ulundi Municipality. The following interventions area 

envisaged: 

= Developing a localised Corridor Development Strategy, which will focus on spatial structure, infrastructure 
provision and attracting both public and private sector investment. 

" Ensure multimodal transport integration occur along the road at key points, and link to Rural Areas. 


SECONDARY DEVELOPMENT CORRIDOR: R68 & P700 

Important secondary routes include the R68 and the P700. Ulundi is situated at the base of the P700 corridor, 

which links Ulundi to Richards Bay, Ntambanana, and the Hluhluwe-Umfolozi Park and presents further 

opportunities for tourism development. This route will provide a shorter route to the Park from Gauteng and 

Mpumalanga. The P700 and P701 further provide access to a number of lower order nodes. Interventions 

envisaged in this area relate to: 

" Developing a localized Corridor Development Strategy, which will focus on spatial structure, infrastructure 
provision and attracting both public and private sector investment. 

" Ensure that multimodal transport integration occur along these roads at key points. 


TERTIARY DEVELOPMENT CORRIDORS 

Tertiary routes link potential proposed satellite municipal development nodes and provides access to public and 
commercial facilities at a community level. Tertiary routes are access roads connecting the following areas: 

"  Dlebe 

"  Ezimfabeni 


=  Mhlahlane 
"  Ntonjeni 

=  Mahlabatini 
="  Okhukho 

= Zungu 
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MAP 6: NODES AND CORRIDORS 
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3.2.6. | LAND OWNERSHIP PROFILE 


There are various types of Land Ownership: Private land owned by individuals and institutions within a Municipal 
area, pieces of land still in the Municipal ownership and land in the hands of Ingonyama Trust. Majority of the 
land in the eastern parts of Ulundi is owned by the Ingonyama Trust Board (ITB). This land is used for rural 
settlement purposes of a low-density nature, as well as for subsistence farming. In the western part of the Ulundi 
Municipality is privately owned land, land used for agriculture and commercial farming. On the far southern edge 
of the municipality there is a small portion of land used for AMAFA monuments, refer to map below. These are 
areas that are protected and have historical significance. 


3.2.7. STATUS OF LAND REFORM 

A significant share of the western portion of the municipality is affected by the land reform programme (refer 
to map overleaf). This includes land restitution claims (settled and gazetted) as well as land redistribution 
projects through programmes such as the Land Redistribution for Agricultural Development (LRAD), Settlement 
Planning and Land Acquisition Grant (SPLAG) & Proactive Land Acquisition Strategy (PLAS). Land reform affected 
areas constitute 28.69% of the total municipal area. This includes 29841.82 hectares of settled land restitution 
claims, 42799.79 of gazetted lad restitution claims and 28334.54 of transferred redistribution projects. It is clear 
that there is a substantial number of unfinalised land claims within the municipality. It is recommended that 
development be encouraged and continued agricultural support be provided to those areas where land claims 
have been settled, in order for agricultural production to continue at optimal levels and to growth. 


TABLE 12: LAND REFORM 























ttl L 47 29,55 8,48 
> E : : ane 29841.82 
Restitution Claims 

1 77 42,39 12,16 
ӘЕРЕНЕН | апа 42799.79 
Restitution Claims 
T f d 75 8,05 
Np | 28334.54 28,06 

Redistribution Projects 
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MAP 7: ULUNDI MUNICIPALITY LAND OWNERSHIP 
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MAP 8: ULUNDI MUNICIPALITY LAND REFORM 
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3.2.8. BROAD LAND USE PATTERN 


There are six main land cover elements visible within the Municipal area, namely urban areas, rural settlements 
and subsistence farming, woodlands, grasslands and plantations. 


Urban Areas - The urban areas are situated around Ulundi Town and stretches northwards along the R66. Smaller 
pockets of densely populated areas are situated along major transport routes, but is also scattered throughout 
the municipality at localities such as Babanango, Mpungamhlophe, Nkonjeni and Mahlabathini 


Rural Settlements - Settlements that are characterized by rural dwellings include Sterkstroom and Dlebe in the 
northern areas, Nondlovu and Xolo northeast of Ulundi, and Ntshemanzi and Nquklwane on the eastern 
boundary of the municipality. 


Subsistence Farming - Subsistence farming is scattered throughout the municipal area, but more densely 
situated in close proximity to the rural settlement areas. The highest concentrations of subsistence farming are 
found near the settlements of Mpungamhlope, Nhlazatshe and Nkonjeni, with scattered subsistence farming 
activities around Dlebe. 


Woodlands - Large areas of woodlands are situated on the evenly sloped areas on the north-eastern boundary 
of Ulundi with Nongoma. This area stretches from the Xolo surroundings (east) to Kwadayeni (west of R66). 


Grasslands and Plantations - Grasslands are scattered throughout the municipal area. The lack of other activities 
and vegetation types makes this the main land cover category in the western areas around Bloubank and 
Ngongweni. Plantations are located in the southwestern parts of the municipality, and mainly grouped along the 
R68 leading to Babanango. Some isolated plantations are situated just north of Babanango. The area north of 
Nhlazatshe is characterised by bushlands, whilst some dense bushland groupings are situated north of Nkonjeni 
and Mahlabathini. 


The total composite of these broad land uses and land cover is illustrated in the Table 20 and Map 10 below. 


TABLE 13: BROAD LAND USES 





















































Bare (None Vegetated) 1129.3 0.35 
Commercial Agriculture 2193.6 0.67 
Erosion (donga) 959.5 0.30 
Grassland 119535.0 36.78 
Indigenous Forest 323.10 0.10 
Informal Settlement 5.7 0.00 
Mining 71.0 0.02 
Plantations 10457.4 3.22 
Traditional Agriculture 23157.8 7.12 
Urban Development 655.6 0.20 
Urban Villages 17388.6 5.35 
Water Bodies 261.3 0.08 
Wetlands 737.5 0.23 
Woodland/Thick Bush/Shrub land 148164.2 45.58 
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MAP 9: ULUNDI MUNICIPALITY LAND COVER 
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3.2.9. ENVIRONMENTAL ANALYSIS 


TOPOGRAPHY AND RUN-OFF 


The mean elevation (metres above sea level) ranges from 1600 metres above sea level in the western parts of 
the Municipality, 723 metres above sea level in the central parts of the Municipality, to 140 metres above sea 
level on the eastern boundary. 


The White Mfolozi River further divides the western mountainous area of the Municipality into a northern and a 
southern area, with only four official crossing points situated on the R66, the R34 (including a smaller bridge next 
to the R34 crossing), and a crossing where the L1606 connects Mpungamhlophe to the P734 and Lottery, in 
existence. 


SLOPE ANALYSIS 


The slope analysis depicts the gradients of the land as it declines in height above sea level towards the east. The 
slope categories range from smaller than 1:10 (10% incline), 1:6 (17% incline) and 1:3 (33% incline) and steeper. 
The greater the gradient (1:6 — 1:3), the more difficult and more expensive construction and provision of services 
become. It is particularly large areas within Ward 24 that are affected by very steep slopes. 


Slope is also affecting modes of transport, as a maximum gradient of 1:20 (5%) is recommended for bicycle tracks, 
and a maximum gradient of 1:12 (8%) is recommended for footpaths. The terrain therefore plays an integral part 
in determining settlement patterns or the line of roads, which needs to be built cost-effectively. 


WATER BODIES AND CATCHMENT AREAS 


Catchments are the areas of land where rainwater drains downhill into a body of water, such as a river, lake or 
dam. The drainage basin includes both the streams and rivers that convey the water as well as the land surfaces 
from which water drains into those channels, and is separated from adjacent basins by a catchment divide. 
Ecological aspects need to be taken into account when considering Catchment Areas/Drainage Basins. Water 
that is accumulated within the catchment areas, flows to water bodies namely rivers and dams which is ultimately 
utilised to provide potable water for household purposes. 


CLIMATE: EVAPORATION AND PRECIPITATION 


The country is largely experiencing a sever challenge of drought. It thus important to highlight the state of the 
climate within Ulundi Municipality. The municipality has a mixture of two “precipitation sectors” which is linked 
to the varying topography within the Municipal area. On average the two sectors average between 722 to 826mm 
per annum and 827 to 912mm per annum. Selected pockets have a higher average precipitation of 1,012 to 
1,251mm per annum. Average evaporation is linked to height above sea level, which also affects other 
meteorological conditions such as wind occurrences. The low-lying areas of the Municipality has an average of 
1801 to 2000mm per annum evaporation rate, whilst the higher lying areas averages 1601 to 1800 mm per 
annum. 


Climate change scenarios predict major changes in biome distribution in South Africa. Individual species and 
ecosystems will respond differently to climate change, some potentially increasing in abundance or range, others 
declining or contracting. Ecosystems will experience changes in their species mix, and these changes may 
increase their vulnerability to further change or to climate extremes. 
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MAP 10: ULUNDI MUNICIPALITY SLOPE ANALYSIS 
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МАР 11: PROTECTED AND CONSERVATION AREAS — ULUNDI IDP CONSERVATION 
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3.2.10. BIODVIERSITY 

Ulundi LM has a number of environmental sensitive areas, of which some areas are already formally protected. 
The Emakhosini Ophathe Heritage Park & Game reserve is located on the southern boundary of the municipality 
directly south of the White Mfolozi River. The Game reserve is directly east of the R66, whilst the heritage park 
stretches west from the R66 to Babanango in the west. 


Conservation Biodiversity Areas (Irreplaceable) are mainly concentrated in the east, where Ulundi borders on 
the Hluhluwe Mfolozi Game Reserve. A limited number of small pockets are scattered throughout the municipal 
area, and is situated in close proximity to the areas of Babanango, Mahlabathini, on the Nquthu LM border, and 
on the aBaqulusi Border east of Mphepho. 


Conservation Biodiversity Areas (Optimal) is concentrated mainly in the western parts of the municipality 
surrounding the areas of Bloubank, and Babanango. There is only one Stewardship area to the west of 
Babanabgo. A landscape corridor stretches along the southern border of the municipal area, including the 
protected areas and up along the R34. 


3.2.11. STRATEGIC ENVIRONMENTAL ASSESSMENT (SEA) 

The Municipality does not have a Strategic Environmental Assessment (SEA), due to challenges of funding. It 
makes use of the SEA, Environmental Management Framework (EMF) and Biodiversity Sector Plan (BSP) at 
district level. The Municipality looks to complete its own Strategic Environmental Assessment and in the interim 
utilizes these plans. However, in Spatial Development Planning process Ulundi has afforded significant 
consideration of strategic assessment of the natural environment and adopts various strategies that ensure 
sustainable development planning and implementation processes that ensure that the natural environment is 
sufficiently conserved and protected. Presented below is the considerations made by the Municipality followed 
by aspects it has adopted from the District SEA that have relevance to Ulundi LM. 


The protection of natural systems from disturbance and displacement by future urban development is of critical 
importance to Ulundi . The spatial distribution of environmental biodiversity areas of significance is considered 
vital to provide the spatial framework for future development planning, particularly indicating those areas where 
development needs to be avoided or carefully managed. As such, areas where no or limited development should 
take place must focus on the conservation of the core biodiversity areas in Ulundi. These include protected and 
conservation areas, wetlands, flood plains, steep slopes and special sensitive biodiversity areas. These assets 
perform a substantial and significant role in conserving biodiversity as well protecting the quality of life of the 
residents of Ulundi. 


The Municipality has identified and adopt significant measures to achieve the adequate balance between 
promoting development and protecting the environments, to encourage co-existence and synergy between 
man-made and ecological systems. The various measures are categorized and summarized as follows: 


Protected Areas: 


" There are formally protected areas in Ulundi, designated as protected areas under the National 
Environmental Management Protected Area Act No 57 of 2003. 

= The municipality will address land use and development surrounding a Protected Areas and buffers around 
Protected Areas in terms of the relevant guidelines developed by Ezemvelo KZN Wildlife. 

= Development and land use around the Protected Areas needs to be compatible with the values of the 
protected areas, with a gradient of development/land use density and scale, as well as type, occurring from 
the edge of protected area to the outer edge of the buffer. 
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Critical Biodiversity Areas: 


= Expansion of development footprint in other development zones requires a biodiversity assessment and may 
not occur without permission from Ezemvelo KZN Wildlife 

= Expansion of agriculture (crop and intensive animal production, excluding grazing of natural veld) and 
development footprint requires a biodiversity assessment and may not occur without authorisation from 
agriculture and permission from Ezemvelo KZN Wildlife 

= Biodiversity management in Ulundi further seeks to reduce the rate of ecosystem and species extinction as 
well as protect biodiversity assets to secure a sustained supply of ecosystem goods and services over time. 

u More detailed spatial linkage plans for core areas where critical biodiversity areas occur. 

" Applying appropriately restrictive zoning categories for ecologically important areas. 

" Biodiversity assets are protected to secure a sustained supply of ecosystem goods and services over time. 


Water Resource Management: 


= Water resource management seeks to achieve the protection of water resource assets to secure a sustained 
supply of water and ecosystem goods and services over time and to reduce vulnerability to the effects of 
climate change. 

"  Sufficient management of natural assets (water resources management) and the introduction of new 
infrastructure (water services management to secure a sustainable water supply. 

"  Floodrisk areas must be delineated as "no-go" areas. 

" Wetlands and riparian zones must be rehabilitated and protected from future development. 

" Land use practices must conform to the National Freshwater Ecosystem Priority Area Guidelines. 

" Improving sanitation and waste management infrastructure and services in nodal areas. 

н 

PREPARATION OF ENVIRONMENTAL SECTOR PLANS / STRATEGIC ENVIRONMENTAL TOOLS 

The Municipality acknowledges that it has to prepare various plans which will serve as tools to assist the 

municipality in terms of environmental management. These include: 
e Strategic Environmental Assessment 
e Climate Change Strategy 
e Species Monitoring, Control and Eradication Plan 
e Management Plan 


There is a budget provision in 2019/2020 financial year to develop some of these plans. In addition, the 
Municipality has engaged with the KZN Department of Economic Development, Tourism and Environmental 
Affairs with the aim of requesting assistance in developing a Climate Change Strategy for the Municipality. 


KZN EZEMVELO WILDLIFE DATA 

KZN Ezemvelo Wildlife developed a composite set of data. The highly sensitive areas are situated on the south 
western parts of the municipal area. These areas are some of the least densely populated areas in the 
Municipality and the SDF proposes that development not be encouraged in these areas. A number of areas with 
medium to high vulnerability status are situated near Kwanbambo, Mabedlana, Nhlazatshe, and on the eastern 
boundary of the Municipality near the Hlabisa Municipality. 


CULTURE AND HERITAGE ASSETS 


The Ulundi municipal area is rich in historical and cultural heritage assets. Cultural heritage sites require intensive 
management to avoid all types of destruction, such as vandalism and development. 
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Some of the cultural heritage features in the area include the Ondini Museum, Amafa Akwazulu Heritage Site, 
Ondini Battlefields, Ulundi Multi Media Centre (uMgungundlovu), the Spirit of eMakhosini, the Ceza Cave, 
amongst others. 


CLIMATE CHANGE AND ENVIRONMENTAL MANAGEMENT INITIATIVES 

The municipality has identified environmental challenges. The Municipality is implementing various programmes 
and projects which seek to address environmental and climate change issues. These include education and 
awareness, clearance of invasive species, greening projects, recycling projects and alternative energy source 
projects. 

The Municipality has developed relationships with some institutions which are largely affected by the impact of 
climate change and which are also interested to work towards addressing the issues of climate change. These 
are indicated in the Table below: 


TABLE 14: CLIMATE CHANGE PARTNERSHIPS 


he Ulundi Municipality signed a Two 
(2) years Municipal Climate Change 
Partnership with Reutlingen County (a 
German Municipality), in 2019. The 
project is an information exchange 
programme which seeks to come up 
ith new innovative ways of 
rehabilitating and protecting the 
environment. The project involves a 
ariety of stakeholders / interested 
parties which include schools and the 
outh. 

he Municipality attends workshops, trainings and meetings which equip participants with 
required knowledge to acquire and interpret climate change data from relevant sources and 
implement interventions. 


Zululand District |The Zululand District Municipality is assisting the Municipality by providing necessary 
Municipality assistance upon their capacity with regards to Climate change and Disaster Management. 
he department is mandated to assist and work cooperatively with Municipalities in identifying 


he impact of climate change, providing guidance on dealing with the issues of climate change 
adaptation and mitigation. 






















he partnership is that Ulundi visits the school to observe their success on techniques, skills 
and strategies of conserving the environment on vital aspects including: Recycling, Drought 
related issues, Establishment of vegetable gardens, Waste Management techniques and 
strategies and Protection of endangered species and the environment at large. 





here is Ulundi Nursery which is under the Department of Agriculture, Forestry and Fisheries 
(DAFF). The DAFF is committed on providing trees where possible to promote greening on 
public facilities. 






Agriculture, 
Forestry and 
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The figure aside shows the Ulundi 
stakeholders which support the 
Ulundi Municipality with regards to 
Climate change issues. 


GREFN: very important 
actor 

YELLOW important 
actor 

RED: less important 
actor 





YOUTH INVOLVEMENT IN ENVIRONMENTAL PROGRAMMES 

Ulundi Municipality has benefited in a Good Green Deeds Programme which is funded by the National 
Department of Environmental Affairs. About 22 young people are benefiting in this programme which will run 
for 2 (two) years starting from January 2020. The . 

focus areas of the project are environmental 
management education with a special focus in 
waste management, removal of illegal dumps 
and litter picking. 


The department has further funded a 
programme of Youth Environmental 
Coordinators and Ulundi has benefited. There is 
one young person who is benefiting in this three 
(3) year project. 





In the 2018/19 financial year, Ulundi Municipality has further benefited in various environmental related 
programmes funded by the Department of Environmental Affairs and the Department of Labour. These include: 


TABLE 15: ENVIRONMENTAL / LABOUR TRAINING PROGRAMMES 
































No. | Programme Department No. of Beneficiaries 
1. Water and Sanitation Labour 80 

2. Plant Production Mthashana TVET Collage 45 

3. Dress Making Environmental Affairs 100 

4. Baking Environmental Affairs 100 

5. Field Rangers Environmental Affairs 100 








ELIMINATING INVASIVE ALIEN PLANT SPECIES 

Alien plants are a plant species not indigenous to a location, area, or region, which has either been accidentally 
or intentionally introduced and whose presence threatens habitats, ecosystems or other species. Their presence 
may result in economic or environmental harm, or harm to human health. Alien trees and shrubs increase above- 
ground biomass and evapotranspiration and thereby decrease both surface water runoff and groundwater 
recharge. The spread of invasive species is the second greatest threat to biodiversity, after habitat transformation 
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There are many identified invasive plants in Ulundi which includes Parthenium hysterophorus Famine Weed. This 
Alien invasive plant is causing threat to Agriculture, Livestock, nature conservation and also causing serious threat 
to the health of human lives. 


This initiative is undertaken at ward level to restore available grazing land that has been invaded by alien plant 
species. In addition alien plant species threaten the availability of scarce water resources. This initiative is driven 
by the Directorate: Community Services which has made provision for this activity in its operational budget. 
However, additional funding to effectively address this threat will be sought from National Government and the 
Provincial Department of Agriculture, Environmental Affairs and Rural Development. 


One of the implemented program that is promoting protection of the existing vegetation is the Alien/weed 
eradication program that is reviewed every year. Moreover there is an Invasive Alien Plants Business Plan that 
was developed to assist on sourcing funds externally other than relying on internal budget. The alien weed 
eradication program is undertaken by Tree trimming team which is under Parks, Gardens and cemetery section. 
The program is operational on weekly basis and it is included on the monthly report SDBIP and Risk. There is 
support that the team is getting from the Community Works Program (CWP) team which is allocated in all wards. 
Community is involved through ward committee teams that the Municipal engages with in ward level programs. 
IMAGE 1: ALIEN PLANT SPECIES 





GREENING PROGRAMME 


The Municipality commenced with a programme of planting trees in public open spaces and schools and as part 
of human settlement projects. In the 2011 / 2012 financial year this initiative was confined to the town of Ulundi 
but the intention was to expand the programme to other nodal points. It is currently carried out at schools with 
the assistance of the Department of Agriculture. Here under is one of the trees planted in 2011. 


IMAGE 2: GREENING PROGRAMME IN 2011 IMAGE 3: TREES GROWN IN 2016 





There is a basic plan for the greening of Ulundi which was developed, and it is implemented in various ways. The 
main vision of the plan is to plant at least 80% of indigenous species amongst the total plants introduced each 
year. The primary aim of the plan is to improve the environmental status of the people living in Ulundi which can 
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only be achieved through fully involvement and support of the Government and non government institutions 
and local communities. 


The current evaluation shows that the number of trees in Ulundi town is insufficient when compared to the 
population of human lives, therefore the town is becoming more and more congested. Most of the trees in Ulundi 
are growing naturally and some of them do not meet the standard of town in terms of providing adequate shade, 
beautification and other environmental benefits. 


His worship, the Mayor of Ulundi together with other honourable Councillors are actively involved in the 
programs and events of greening and environmental related events. 
IMAGE 4: ENVIRONMENTAL PROGRAMMES / EVENTS 


r 
HE CITY OF HERIT 





Ulundi Municipality entered a National Arbor City Awards competition which was conducted by The Department 
of Agriculture, Forestry and Fisheries in partnership with Total South Africa and other institutions. The outcomes 
of the adjudication process was that Ulundi Municipality was the first price-winner in the Rural-Local Municipality 
Category and they were invited by the Deputy Minister of Agriculture Forestry and Fisheries to attend the Arbor 
Launch and Awards Event in September 2019 in Nelson Mandela Bay Metropolitan Municipality. 


The Ulundi Municipality is still working on promoting and encouraging programs that leads them to win the 
competition, while preparing themselves to enter similar competitions in near future. The municipality have 
various programs on their pipeline which includes greening as the purpose of the awards competition is to 
encourage South African Municipalities to green their areas of jurisdiction. 


ALTERNATIVE SOURCES OF ENERGY: SOLAR PANELS 


This initiative is being promoted and managed by the Directorate: Technical Services with potential funding being 
sourced from Eskom. Engagement with various companies is continuing. 


STREET CLEANING AND BEAUTIFICATION 


This initiative is confined to urban areas and in particular the town of Ulundi. Maintaining the Ulundi CBD and its 
environs clean and presentable through a programme of street sweeping and the collection of litter daily by 
making use of casual workers has had to be scaled back because of the financial constraints that have been faced 
by the Municipality. Given that this initiative has a two-fold purpose by providing employment for casual 
workers to alleviate poverty within the communities in the town of Ulundi, additional funding will be sought 
to reinstate and possibly expand the full initiative. Currently there are two local contractors who have been 
employed to cleanthe CBD Roads every evening and also clean the public toilet. 


The Municipality operated a landfill site in Ward 18 which was not registered with the Department of Agriculture, 
Environmental Affairs and Rural Development and, due to its poor condition, drew protests from the 
communities adjacent to its location. As a consequence, the landfill site was shut down. However, to ensure that 
its past existence does not impact on the environmental integrity of the area, the site is being rehabilitated in 
accordance with the provisions of the NEMA. Ulundi Municipality currently has licenced Waste Transfer Station. 
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Waste is dumped there by the Municipality and other private Service Providers where it is sorted according to 
its categories for recycling by a private company. The remaining waste is then transferred to Uthungulu landfill 
site for final disposal. There is also Babanango Landfill site which is licenced. 


Ulundi Municipality also supports recycling initiatives done by SMMEs within the wards who collect waste and 
the Municipality provides them with transport to the Waste Station where big companies buy waste from them. 
The Municipality also assists Schools with waste education and waste bins for various types of waste. 


The Ulundi Municipality applied for funding to Department of Environmental Affairs and it was approved for 2 
Projects with the corresponded that is available. Reference number for the correspondence is Ref: 12/R. 
Successful projects are as follows: 

= КАМ - Ulundi Environmental Centre, Budget: R8 million. 

= KZN -— Ulundi Greening and beautification project, Budget: R 12million 


ENVIRONMENTAL AWARENESS CAMPAIGNS 


At least twice a year the Municipality provides the impetus for a campaign that raises awareness 
among the communities within its service area of the need for environmental management. These 
campaigns are aligned with specific events on the calendar such as Arbor Day, World Environmental 
Day and Wetland Day. 


IMAGE 5: ENVIRONMENTAL AWARENESS CAMPAIGNS 





The environmental awareness is further conducted in schools which has lead to the establishment of 
environmental committees, comprising of Educators and learners. 


RECYCLING INITIATIVES 

In 2011 the Ulundi Municipality has established a buyback centre where the recycling activities are 
taking place and the centre is benefiting almost 58 locals. The Municipality has encouraged the local 
recyclers to formalize their business by forming and registering cooperatives. 


There are Ward level Programs of environmental awareness campaigns that are celebrated by each 
ward at least once a year with the budget of R5000.00 that is allocated for each ward. 


On every annual events that are celebrated stakeholders are invited to form part of the task team 
(especially warroom) and it is where all neighboring institutions of the host will be listed so they can also 
receive trees during the event. 
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3.2.12. PROTECTION AND CONSERVATION OF AGRICULTURAL LAND 


The Department of Agriculture has produced an agricultural framework that identifies areas with agricultural 
potential, which is mapped below. The classification of areas is according to 5 categories. These categories focus 
on mitigating and limiting the impact of any proposed change of land use on agricultural production and to 
protect agricultural land. The table below provides the implications of each land category that has been identified 
in the map illustrated below. 


TABLE 16: LAND CATEGORY IMPLICATIONS 


Category A | Land is regarded as very high potential agricultural land that should be retained exclusively for 


(Irreplaceable) agricultural use. 
Category B | High potential agricultural land and has few limitations to agricultural production. Limited change of 
(Threatened) land use may be supported but only if in direct support to primary agricultural production. 








Category С | Land with moderate agricultural potential, on which significant interventions would be required to 
(Primary) achieve viable and sustainable food production 





Category D | Landis regarded as land with low agricultural potential and requires significant interventions to enable 
(Secondary) sustainable agricultural production 





Category E | Land is regarded as land with limited to very low potential for agricultural production. 
(Mixed) 














TABLE 17: AGRICULTURAL LAND CATEGORIES (SPATIAL EXTENT) 























Category A (Irreplaceable Agricultural Land) 48,63 0,01 
Category B (Threatened Agricultural Land) 12671,32 3,90 
Category C (Primary Agricultural Land) 48419,07 14,90 
Category D (Secondary Agricultural Land) 180134,64 55,42 
Category E (Mixed Agricultural Land) 69831,75 21,48 
Permanently Transformed Agricultural Land 2767,28 0,85 
Proclaimed Reserves 11158,44 3,43 
Total 325031,14 100 

















3.2.1. | AGRICULTURAL LAND CAPABILITY 

The assessment of the land capability profile is based on the land capability classification and assesses land 
parcels that are both available and not available for development activities. The agricultural potential data 
indicated that land with the highest agricultural potential exists near the Nkonjeni area while land with good 
agricultural potential exists in Ward 15, near the Babanango area extending towards the extreme south-eastern 
parts and also exists north of Ceza. 


TABLE 18: AGRICULTURAL POTENTIAL (SPATIAL EXTENT) 


























High Potential Land 3159,81 0,97 
Good Potential Land 43276,38 13,31 
Moderate Potential Land 21587,57 6,64 
Restricted Potential Land 12620,98 3,88 
Very Restricted Potential L 101804,71 31,32 
Low Potential Land 96350,41 29,64 
Very Low Potential Land 46239,55 14,23 
Total 325039,41 100 
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MAP 12: ULUNDI MUNICIPALITY AGRICULTURAL LAND CATEGORIES 
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MAP 13: AGRICULTURAL POTENTIAL 
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3.2.2. ENVIRONMENTAL SWOT ANALYSIS 
STRENGTHS OPPORTUNITIES 
¢Black and White e|solated Geographic eLarge tracts of «Threat presented by 


Umfolozi Rivers as 
water resources. 

Agricultural land 
categorization 
framework to protect 
agricultural land and 
help increase food 
production. 

e Measures adopted by 
the Municipality to 
encourage co-existence 
and synergy between 
man-made and 
ecological systems. 

«Environmental and 
heritage assets such as 
the Emakhosini 
Ophathe Heritage Park 


location 

*Poor land allocation 
practices by Traditional 
Leadership 


eSoil erosion 


«Severe lack of arable 
land 


Environmentally 
Sensitive Areas which 
could present 
opportunities for 
tourism development. 


eLandscape corridor 
along the southern 
border of the 
municipality. 

e Ulundi municipal area is 
rich in historical and 
cultural heritage assets 
that extend 
opportunities for 
tourism. 


Climate Change, i.e. 
longer periods of 
droughts and more 
severe flooding. 

e Land Claims and the 
impact thereof on 
agriculture. 

e Particularly large areas 
within Ward 24 that are 
affected by very steep 
slopes which limits 
development and 
increase risk of erosion. 

« Distance from major 
economic nodes in the 
province such as 
Durban and Richards 
Bay. 


& Game reserve 


3.2.3. DISASTER AND RISK MANAGEMENT 


In recent times both internationally and locally, there has been an increase in the occurrence of disasters that 
have affected the lives and property of numerous households; consequently, it is important that the Ulundi 
Municipality be in a position to deal with them in an effective manner. 


DISASTER MANAGEMENT FRAMEWORK 


In terms of the Disaster Management Act (Section 42(1)) it is incumbent on the District Municipality to establish 
in its administration a disaster management centre for its municipal area. It is however acknowledged that 
disaster management is not the sole responsibility of the District Municipality, but also the responsibility of 
Ulundi Municipality as well. The Ulundi Municipality affords significant attention disaster management in its area 
of jurisdiction. In February 2020, the Municipality reviewed and adopted a Disaster Management Plan. 


DISASTER MANAGEMENT STRUCTURE 


The focal point of all in disaster risk management lies in the Fire & Disaster Emergency Centre. The center is 
required to fulfill numerous important disaster risk management functions; namely planning, institutional 
capacity, Capacity building, response and recovery including funding. The disaster management and fire are 
strategically placed under the fire station to meet all the requirements as they are the first responders. 

Fire and disaster management fall under the responsibility of Director Protection Services with direct reporting 
to the Municipal Manager. 

The personnel of the Ulundi Disaster Management and Fire Service consists of a Director: Protection Services, 
Disaster Management Centre, Manager, Disaster Management Officer and 9 fire fighters or Firemen. Very limited 
equipment is available and with what is available and in working order only very basic fire brigade incidents can 
be handled. The management structure will plan to maintain existing services and to adapt to deal with the 
changed circumstances during major incidents or disasters. The disaster planning, prevention and response 
management structure for the Ulundi Local Municipality is as follows: 


u Disaster Management Portfolio Committee 
= Disaster Management Advisory Forum 


= Communications / Control Centre 
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=" Departmental and Regional Disaster Management Task Teams & Risk Mitigation Project Teams 
" Risk Assessment 

" Disaster Management Plan 

= рр 

= Appointment of a Disaster Management Official 


The primary objective of the above structure is to achieve disaster prevention and risk elimination in the day-to- 
day activities of the municipality. Its secondary objective is to ensure effective risk reduction through disaster 
preparedness and risk mitigation. 

DISASTER RISK ASSESSMENT 


Generally, the following physical hazards were found to pose the highest risks area — wide: 


TABLE 19: PRIORITY RISKS (HAZARDS) 














Fire Transportation Environmental 
Severe Weather Mass Events Service Disruption 
Lightning Epidemic Violence 

Drought 

















Communities in informal settlements and mud houses with thatched roof are the most vulnerable to many of 
these physical risks, but proximity to certain installations or hazards also exposes other communities to risks. In 
terms of capacity to address and therefore reduce risks, there currently is a strong emphasis on preparedness 
and response planning. This means that capacity and planning in terms of mitigation and prevention should be 
strengthened. The influence of poverty, rapid population growth, unsafe building practices, lack of infrastructure 
and accessibility place these communities at risk of disasters. 


Emergency shelter and water supply when there is a crisis is of great concern. There are few community halls in 

some areas and it was found that the disaster stricken persons often refuse to leave their property for facilities 

in other areas. The following have been identified as critical Disaster Management issues and should receive 

priority attention: 

= Integrating risk management programs with the IDP; 

= To maintain risk specific safety infrastructure and plans e.g. Aircraft, railway and major road accidents; 

u To establish disaster prevention programmes that focus on the most vulnerable communities and endeavor 
to support sustainable livelihoods. 

u To design a program to improve fire protection on the urban fringe and rural areas; 

"  Toestablish and maintain multi-disciplinary co-operation and co-operative partnerships; 

"  Toestablish pro-active media liaison and rapid response to media inquiries. 

= To contribute to preventive and reactive management strategies for the HIV/AIDS pandemic. 

= Education and awareness programmes 


DISASTER RISK REDUCTION MEASURES 


Disaster Management Programmes / Projects by Ulundi for 5 years (2023) 









TABLE 20: DISASTER MANAGEMENT PROGRAMMES 
R400 000 End of June 2020 
1 Disaster Manager R450 000 
Review of DMP | Nil | End of October 2020 | Actual 

Advisory Forum | Nil | | June 2020 







Human Resource: Employment of Staff; 2019/2020 
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Community Awareness Campaigns Nil Rural Areas Monthly 
Planning and Construction of Disaster & Fire | R25 000 000 
emergency Centre 











Establishment of Control Room including | Nil Ulundi Jurisdiction 2019/2020 
installation of Early Warning System 

Procure Relief Stock ( Blankets, Temporal | R 1 000 000 2019/2020 
Structures, Food Parcels, Plastic Sheeting and November 


Kitchen Accessories Starter Packs 





Procurement of Equipment e.g. Vehicle, Fire | Done 
Truck, entry tools 





Capacity Building; Training, | Workshops, | Nil Staff, Stakeholders 
Seminars and Conferences and Councillors 




















DISASTER MANAGEMENT CENTRE 


The disaster management center for the Zululand District is situated at the Ulundi Airport. Once the airport is in 
full operation that center will be moved to an ideal location. In the cases of a disaster occurring within the service 
area of the Municipality, the Directorate: Protection Services’ role is to investigate the occurrence and determine 
the extent of the damage caused. A report is prepared and submitted to the District Municipality for further 
action. Linked with this process is the engagement of the Department of Social Development which is responsible 
for providing tents, blankets, food parcels and other survival necessities required by those affected by the 
disaster. 


The disaster management centre serves to ensure the following: 


= Give guidance to assess and prevent or reduce the risk of disasters, including ways and means of: 

=" Determining levels of risk; 

" Assessing the vulnerability of communities and households to disasters that may occur; 

= Increasing the capacity of communities and households to minimize the risk and impact of disasters that 
may occur; and 

= Monitoring the likelihood of, and the state of alertness to disasters that may occur. The district municipality 
is also responsible for the following in terms of prevention and mitigation: 

= The development and implementation of appropriate prevention and mitigation methodologies; 

= The integration of prevention and mitigation methodologies with development plans, programmes and 
initiatives; and 

= The management of high-risk developments. 


DISASTER RESPONSE AND RECOVERY 


The Council of a District Municipality is primarily responsible for the co-ordination and management of local 
disasters. This is the first sphere of government from where a local state of disaster may be declared by way of 
a notice in the Provincial Gazette. The stakeholders applicable to this disaster risk, with their primary roles and 
responsibilities include, but are not limited to the following: 


TABLE 21: DISASTER MANAGEMENT STAKEHOLDERS AND RESPONSIBILITIES 





Zululand Disaster | The District Municipality has the secondary responsibility to assist the Local 
Management Centre Municipality in the coordination following function; 

" Coordination of JOC 

" Provide relief to victims; 


" Support in terms of Funding Arrangements 
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The Ulundi Municipality take primary responsibility for a disastrous and is the 
primarily responsible for response and recovery and management of local 
disasters that occur in its area and the following function; 

" Provide a representative on the JOC; 


Conduct assessment of the effect of the Severe Weather; 

" Provide emergency relief of victims; 

= Accommodate victims in emergency venue (e.g. halls schools etc.) 

= Compile required reports; 

=  Compile beneficiary lists; 

"  Accommodate victims in emergency venue org halls schools etc. 

= Provide the required reportto applicable sectors (e.g. Zululand & PDMC). 





The Road Traffic Inspectorate is to provide the following function 

= Upon receipt of information from the DDMC or SAP provide traffic 
control services including assistance with road closures and identifying 
alternative routes; 

" Provide a representative on the JOC; and 

" Provide a required report to the JOC. 





The Department of Health is to provide the following functions upon receipt 

of information from DDMC 

" Coordination of medical resources for injured people ; 

" Provision of medical health care services; 

= Appropriate pre-hospital on-site medical and health response 
management for casualties; 

" Psychological and counselling services for victims of the event. 

" Provide a representative on the JOC. 

" Provide the required report to the JOC. 





The Department of Social Development is to provide the following function 
"  Uponreceipt of information from the PDMC; 

" Carry out assessment of families in need of assistance; 

" Provide appropriate relief as necessary; 

" Provide a representative on the JOC; and 

" Provide report to the JOC. 





The Department of Transport is to provide the following function 

= Carry out assessments of any infrastructure that has been effected by 
severe weather; 

" Give guidance on alternative routes where necessary (e.g. Orders and 
other machinery); 

= Assist with traffic control where necessary; 

" Provide Tractors where needed; 

" Provide the required reports to the JOC; 

" Provide the required reports to the JOC; 

" Provide a representative on the JOC; and 





The Department of Agriculture will to provide the following, upon receipt of 
information from the DDMC 

= Assist in assessment of agricultural activities 

" Provide the required report to the JOC; and 

" Provide a representative on the JOC. 





The Department of Education is to provide the following functions, upon 
receipt of information from DDMC that the department is responsible for 
" Provide the required report to the Joc; and 
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" Provide a representative on the JOC. 

SASSA is provide the following function upon receipt of information from the 

DDMC 

= Assess need of community members who have lost official documents 
(e.g. pension cards, child grant documents) 

" Provide reports to the JOC. 

The Department of Home Affairs is to provide following functions, upon 

receipt of information from the DDMC 








= Assess need of community members who have lost official documents 
(e.g. identity documents; married certificates etc.); 

" Assist community in replacing lost or damaged official documents 

" Provide reports to the JOC 











MITIGATION AND PREVENTION ACTIONS 


The following actions are undertaken by the Municipality to prevent and mitigate disasters that occur within 
Ulundi LM. 


TABLE 22: MITIGATION AND PREVENTION ACTIONS 


" Department of Transport 
=" Department of Environmental Affairs 
=" Department of Human Settlements 





" District Disaster Management Centre. 





Municipality — Local and District 





Municipality — Local and District. 
Department of Transport 
Department of Human Settlements 











RISK MITIGATION PROJECT TEAMS 

Project teams can be convened to address specific risk-mitigation issues during the post-disaster recovery and 
rehabilitation phase or the pre-disaster risk reduction and preparedness phase. Such a team has to determine its 
terms of reference and deliverables in consultation with Disaster Management Advisory Forum, and is 
responsible to plan, manage and complete multi-disciplinary projects. 


The Disaster Management Committee has to ensure that project teams are convened and maintained to address 
risk-specific disaster management plans, such as plans for aircraft emergencies, flooding, large fires in informal 
settlements and other transport disasters, hazardous materials incidents or mass events. Policies, plans and 
procedures that address efficient incident-management and inter-disciplinary cooperation during incidents are 
included in this category of plans. The input of specialist advisers in the various fields must be obtained on an 
ongoing basis. In the recovery and rehabilitation phase, these project teams will take over responsibility once 
the Disaster Management Task Teams (DMTT) is demobilized and / or in cases where recovery and rehabilitation 
takes place over extended periods. 


A project team under a line function can be convened to take responsibility for activities that address the causal 


factors of a disaster / incident. Such teams will receive a brief from and report back to the Disaster Management 
Committee as well as senior management, and work in close co-operation with the DMC 
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TRAINING AND AWARENESS 


The Disaster Management Officer will ensure that a suitable disaster management training program is designed 
and implemented, in collaboration with any training provided by the National, Provincial or District Disaster 
Management Centres. The training program should include specific training, through workshops, discussion 
forums and formal instruction, in order to maintain the disaster management knowledge and understanding 
levels of all participants at the highest possible level. 


The Disaster Management Official has to liaise with the District and Provincial Disaster Management Centre in 
relation to accessing training programs and arrange for members of the Disaster Management Committee to be 
made aware of training courses being offered. 


PUBLIC EDUCATION 


The community undertaken by the Municipality will be informed of the Disaster Management arrangements the 
Municipality has in place by conducting public meetings, information distribution, newspaper articles, 
advertisements and brochures as follows: 


COUNCIL OFFICES - The DM Cis to ensure that the Municipality’s public office has on display any public awareness 
material available. The current draft copy of the Municipal Disaster Management Plan is to be available for public 
viewing in the main office of the Municipality. 


BUSINESS - The DMC should ensure all Parks, Game Reserves, Tourist Information Centres, Resorts and other 
centres have ample supplies of brochures and information on the Municipalitys disaster management 
arrangements. 


INDUSTRY - The DMC should conduct meetings with industry groups to ensure their members are aware of the 
Municipality' s Disaster Management arrangements. 


COMMUNITY - The DMC should conduct public information sessions to present the current arrangements іп 
place to assist the community to prepare for potential hazard impacts or threats. Such meetings should be held 
in all areas of the Municipality, and should be tailored to be language appropriate. 


MEDIA - The Council should provide a media release on the adoption of the new Disaster Management Plan, and 
following any subsequent annual updates of the Plan. 


FUNDING 


Ulundi Local Municipality shall endeavour to budget the identified projects and programmes for fire and disaster 
management with the effort of complying with its Disaster Management Framework as well as the statutory 
documents as required. Where the Municipality cannot afford a certain project or programme due to shortage 
of funds, the Municipality shall take strides to apply to relevant spheres of government to ensure that the project 
or programme is realized. It should be noted that the municipality has attempted to secure funding for the 
establishment of a local disaster management facility, but has not been successful in that regard. 


CHALLENGES 
="  Under-capacitated fire and rescue services (both staff and equipment) 


= Funding to fully capacitate the disaster management structure and services 
" Funding to establish a local disaster management facility 
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MAP 14: DISASTER RISK MAP1 
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MAP 15: DISASTER RISK MAP2 
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3.3. OUR PEOPLE 


This section of the situational analysis provides the demographic profile of the municipality. The various aspects 
analysed here under that provide an indication of the development trends, settlement patterns, socio-economic 
needs and people migration that in turn inform the municipality’s development agenda. The Municipality take 
necessary strides to effectively respond to the needs of those who live, work and play within the Ulundi area of 
jurisdiction. 


The information presented below has been adopted from Statistics South Africa 2016 community survey as well 
as the 2001 and 2011 Census as well. 


3.3.1. © DEMOGRAPHIC CHARACTERISTICS 


Ulundi LM is the third largest, in population size, within the Zululand District Municipality. After AbaQulusi LM 
and Nongoma LM, it contributes approximately 23% to the total district population. 


TABLE 23: POPULATION 























AbaQulusi LM 211 060 241 200 +30 140 
Nongoma LM 194 908 211 900 +16 992 
Ulundi LM 188 585 205 762 %17 177 
eDumbe LM 82 053 89 610 +7 557 
Phongolo LM 127 238 143 800 +16 562 
Total 803 575 892 172 88597 

















Evidently, there was a positive population growth rate within the Zululand District Municipality from 2011 to 
2016 and all the municipalities increased in population size, including Ulundi Municipality. 


3.3.2. TOTAL POPULATION AND GROWTH RATE 


The Municipality experienced a positive population growth rate from 2011 to 2016. The population size increased 
by approximately 17 177 people to 205 762. Whereas from 2001 to 2011 the population size had decreased from 
approximately 212 967 people in 2001 to 188 585 people in 2011. The population growth rate between 2011 
and 2016 was 1.09% per annum. 


DIAGRAM 1: POPULATION GROWTH / DECLINE 
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3.3.3. POPULATION DISTRIBUTION AND DENSITY 


The population is distributed unevenly across 24 electoral wards. Ward 2 had the highest population numbers 
(approximately 9660 people) in 2011, followed by ward 8 (approximately 94 69 people), while ward 19 has the 
smallest population. Between 2001 and 2011 there were extreme changes in population numbers particularly in 
wards 18, 12, 11 and 10. This could have been a result of many areas being tribal and farmlands and therefore 
people could be migrating to more urban areas in search of a better quality of life. 


The highest population density within Ulundi LM is around the town of Ulundi. This can be due to the fact the 
Ulundi is the only urban town and thus rural-urban urban migration dictates that life is better in urban areas as 
there are more economic opportunities. The farmland areas are characterized by low densities as they are on 
the periphery border of the urban area. 


DIAGRAM 2: POPULATION DISTRIBUTION BY WARD 
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3.3.4. | POPULATION PROJECTION 

The Diagram below presents a population projection based on the growth rate of 1.09% alluded to above, over 
a 10 year period. The graph shows an ascending trend which will have implications on service delivery, social 
facilities and human settlements. An increasing population also creates a threshold for varying intensities of 
development and provides human capital to support economic development. 


DIAGRAM 3: POPULATION PROJECTIONS 
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The table below presents population projections based on various growth rates. 


TABLE 24: POPULATION PROJECTIONS 





Growth 
rate of | 205762 
1.09% 208005 | 210272 | 212564 | 214881 | 217223 | 219591 | 221984 | 224404 | 226850 | 229323 





Growth 
rate of | 205762 
0.5% 206791 | 207825 | 208864 | 209908 | 210958 | 212013 | 213073 | 214138 | 215209 | 216285 


Growth 
205762 
rate of 1% 207820 | 209898 | 211997 | 214117 | 216258 | 218421 | 220605 | 222811 | 225039 | 227289 


Growth 
205762 
rate of 2% 209877 | 214075 | 218356 | 222723 | 227178 | 231721 | 236356 | 241083 | 245905 | 250823 


















































3.3.5. | MIGRATION PATTERNS (INTERNAL / EXTERNAL) 

Movement patterns in Ulundi LM are both internal and external. This implies that people move to areas of 
economic opportunity and services outside the municipal area. People also move internally within the municipal 
area. These movements include majority of people moving to be closer to economic opportunities, to live with a 
spouse or into a new household, closer to facilities, children changing schools etc. Population movement trends 
and patterns have implications for planning and development. The following is noted with regards to migration 
from the Statistics SA 2016 community survey: 


" 99,2496 regard Ulundi Municipality as their place of usual residence. 
u 82,7496 have been residents of Ulundi Municipality since or before October 2011. Only 2,796 relocated to the 


municipality after October 2011 while 14,4696 were born after October 2011. 
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= Majority of those that moved to the municipality came from within the KwaZulu-Natal province (78%) and 
to a lesser extent the Gauteng province (14%). 

= The main reasons for moving to the current place are education, to live with or closer to spouse (marriage), 
for a new household dwelling and to take up new job opportunities / job transfers, in that order. 

= Only 0.32% of the households have previously had a family member leave the country to reside abroad. 

u The municipality's population experienced a positive growth rate of 1,09% between 2011 and 2016. 


From the above, it can be deduced that in and out migration as well as emigration existent in Ulundi Municipality, 
but at a limited extent. 


3.3.6. GENDER AGE & STRUCTURE 
Gender Ratio 


The gender profile within Ulundi LM is dominated by females that constitute 54,83% with males that constitute 
45,17% as per the 2016 Community Survey. This composite can be related to socio-economic needs where males 
migrate out of the municipality in search for employment opportunities at economic nodes of higher order viz. 
Durban, Richards Bay, Mpumalanga and Gauteng provinces. 


DIAGRAM 4: GENDER RATIO (CENSUS 2016) 


Gender Ratio (Census 
2016) 
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E Female 





The age profile within the Municipality is largely characterized by youth. Approximately 53,2% is economically 
dependent (under 20 years of age) and is a representation of mostly the children still attending school. 4% of the 
population is over 65 years, indicating that there an economically inactive population, who are low earners and 
depend on pensions. The combination of youth and elderly can be an indication of high levels of dependency. In 
addition, the needs of the youth puts more pressure on the provision of educational facilities and employment 
opportunities in the area. 


TABLE 25: AGE PROFILE 
























































Avecahort 2001 2011 2016 

Male Female | Total Male Female Total Male Female | Total 
0-4 12,011 | 12,089 | 24,099 | 13034 | 13634 26668 15094 | 15105 30200 
5-9 13,946 | 13,907 | 27,853 | 12193 | 12311 24504 13386 | 14656 28042 
10-14 14,475 | 14,533 | 29,008 | 12466 | 11973 24439 13652 | 12667 26319 
15-19 12,864 | 13,499 | 26,364 | 12123 | 12170 24293 12581 | 12277 24858 
20-24 6,937 8,804 15,741 | 8223 10098 18321 9307 10680 19988 
25-29 4,571 6,912 11,483 | 6028 8398 14426 8725 10884 19609 
30-34 3,640 5,695 9,334 3938 5756 9694 5986 8940 14926 
35-39 3,451 5,683 9,134 3332 4715 8047 3181 4927 8109 
40-44 3,063 4,821 7,884 2577 4158 6735 2569 3969 6538 
45-49 2,393 3,920 6,313 2125 3285 5480 2195 3286 5481 
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Age Cohort 2001 2011 2016 

Male Female | Total Male Female Total Male Female | Total 
50-54 1,947 2,950 4,898 2389 3804 6192 1921 3057 4977 
55-59 1,389 2,006 3,395 1982 3276 5258 1808 2950 4758 
60-64 1,211 2,494 3,705 1596 2460 4057 1343 2478 3822 
65-69 897 1,989 2,886 909 1425 2334 1332 1979 3310 
70-74 757 2,075 2,832 715 1600 2315 590 1376 1966 
75-79 503 1,225 1,728 401 1194 1595 342 1003 1345 
80-84 385 894 1,279 274 1021 1295 87 453 540 
85+ 162 487 649 312 878 1189 117 857 974 
Total 84,602 | 103,983 | 188,585 | 82491 | 98869 186841 94,218 | 111,544 | 205,762 





From the above illustrated age chart, the following can be established: 


u There is a steady increase in the number of people per age category from 20 years and older. This means 
that the pyramid structure, as presented in the graph is indicating a broadening trend from people aged 20 


years and older. 


= The population is becoming older. It is typical of developing countries. Further, the age distribution also 
indicates a reduction in the age categories of 5 years to 19yrs. What is however interesting to note is the 
number of persons іп the age category 0 %о 4 years (from 2001 to 2016) has increased significantly. 


" Ulundi Municipality is also therefore aware of which age group is in the majority and this means that the 
resource allocation and development initiatives should to an extent be informed by this trend. 


3.3.7. NUMBER OF HOUSEHOLDS AND AVERAGE HOUSEHOLD SIZE 


The number of households increased by 3355 between 2011 and 2016. The household size also increased from 
5.1 to 5.3. This is above the average national household size (3.3) and the average provincial household size (3.8). 
This can signify the existence of extended households, within a household, whereby individuals are unable to 
move out and start their own households due to their inability to provide for their own housing. This at times 
results in overcrowding in households. Based on this inference, it can be deduced that a need for housing exists 


in this regard. 


DIAGRAM 5: NUMBER OF HOUSEHOLDS 


Number of Households 

















2001 | 5,5 
2011 5,1 
2016 | 5,3 
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3.3.8. | FEMALE AND CHILD-HEADED HOUSEHOLDS 


The percentage of female headed-households increased from 54,8% in 2001 to 58.8% in 2011 and again 
increased to 62% in 2016. A possible reason for this is that males seek employment outside of the Municipal 
area, in areas such as at Vryheid, Richards Bay, Durban and Gauteng. 

DIAGRAM 6: HOUSEHOLD HEAD GENDER 


Head of Households 


E Male 


E Female 





Inferences based on the 2016 Community Survey data indicate that there are approximately 230 child headed 
households within the municipality. Households headed by children are cause for great concern. This normally 
means that both parents might have passed away and that the eldest child is taking care of his or her siblings. It 
is noted from the diagram below that the percentage of child headed households has generally decreased over 
the years, even though it increased in 2011, but it subsequently decreased again. 


DIAGRAM 7: NUMBER OF HOUSEHOLDS HEADED BY CHILDREN 
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3.3.9. DEPENDENCY RATIO AND POVERTY PROFILE 


Ulundi LM being a predominantly rural municipality the associated socio-economic challenges are eminent. Such 
challenges includes low employment rate, increased women and child-head households as well as limited 
number of people with higher education qualifications. There is subsequently a relatively high rate of 
dependency on government grants and subsidies. According to the Statistics SA 2015 data more than half of the 
population (50, 4%) within Ulundi LM are dependent on some form of grant and subsidy. This emphasizes the 
need for investors and initiatives within the municipality to help create employment opportunities to be widely 
spread across the municipality in areas that are viable. The above illustrated poverty profile within the 
Municipality makes evident that the intensity of poverty increase from 41,6% in 2011 to 42,3% in 2016. 
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DIAGRAM 8: POVERTY PROFILE 


Poverty Profile 
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3.3.10. TYPE OF MAIN DWELLING 


A general regress in the improvements of the main dwelling types within the Municipality was experienced from 
2011 to 2016. The number of households with a formal main dwelling decreased from 22 960 in 2011 to 20 516 
in 2016, whilst households with an informal main dwelling increased from 271 in 2011 to 306 in 2016. It is also 
evident that there has been an increase in the number of people building homes in the rural parts of the 
Municipality as the households with a traditional main dwelling increased from 11 765 in 2011 to 17 271 in 2016. 
This an indication of a regress. 


DIAGRAM 9: MAIN DWELLING TYPE 
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3.3.11. HIV/AIDS & MORTALITY RATES 


The HIV/AIDS epidemic has impacted the globe at grand scale, in our country approximately 5,3 million people 
are infected with the virus and syndrome. The epidemic has mainly infected the economical active age population 
group (between ages 20 to 40 years). Its impacts have therefore spread across a wide spectrum from increase in 
child-headed households to decrease in productivity in the workforce as more and more people have to be 
absent from work due to being sick or collecting medication. The epidemic has subsequently become one of the 
critical priorities for the South African government at all spheres. The Zululand District Health Plan makes evident 
that HIV/AIDS is one of the leading causes of death within the District Municipality. From the graph presented 
below, it is evident that HIV/AIDS is listed in the top two causes of death within the district. 
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DIAGRAM 10: CAUSES OF MORTALITY 
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Source: Zululand District Health Plan (2018/19) 


DIAGRAM 11: HIV PREVELENCE 
HIV Prevalence Zululand 2010- 2012 
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Source: Zululand District Health Plan (2015/16) 


Statistics provided in the District Health Plan provide that that prevalence of HIV/AIDS in the District Municipality 
between 2010 and 2012 relatively decreased from 39,8% to 33 %. This indicates that there are measures 
undertaken by the KZN Health Department within the District to address this epidemic and limit the negative 
impacts it has on the population of the district at large. The KZN Health Department has taken strides to ensure 
that the District is supplied with the health facilities that are needed to address the health challenges, more 
especially wide spreading HIV/AIDS epidemic. The Department has subsequently prepared the District Health 
Plan to intensify prevention of diseases at community level by implementing PHC re-engineering, improve the 
quality of health care given at clinic level and strengthen PHC support by all health care providers. In terms of 
facilities, the Ulundi sub district is adequately resourced with 26 clinics, 2 hospitals and 6 mobiles. 


3.3.12. EMPLOYMENT PROFILE 


The employment and income profile is based on the population between the ages of 15 to 65 years, which is the 
economically active population group. Whilst there was an increase in the number of economically active persons 
that are formally employed between 1996 to 2001 and 2001 to 2011 within the Municipal Area, it must be noted 
that the unemployment rate in 2011 was 49.4596. This excludes those who are "discouraged work-seekers" 
(12.7596 of the population aged between 15 and 65 years). 
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DIAGRAM 12: EMPLOYMENT STATUS 


Employment Status 
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Year 


Employed Unemployed 





TABLE 26: EMPLOYEMNT STATUS 




















Employed 15136 50.55% 
Unemployed | 14805 | 49.45% 
Total Economically Active | 29941 | 28.80% 
Discouraged Work-Seeker | 13259 | 12.75% 
Other Not Economically Active | 60779 | 58.45% 








3.3.13. INCOME LEVELS 
DIAGRAM 13: ANNUAL HOUSEHOLD INCOME 
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A negative correlation exists between the number of individuals and income, as income increases, the number 
of individuals within higher income regions plummets significantly. A significant number of the households earn 
in the lower income brackets, approximately 4 492 (12%) households have no access to an income, whilst 
approximately 1736 (4,9 %) households have a combined income of less than R4800 per annum. Approximately 
some 45% of the households have access an income of less than R2 500 per month (Census 2011). Such 
households qualify as indigent. 


MARCH 2020 77 


ULUNDI MUNICIPALITY 
REVIEW OF THE INTEGRATED DEVELOPMENT PLAN (IDP) 


MAP 16: HOUSEHOLD EARNINGS 
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It is noted that many households residing in areas around Ulundi town, are the poorest of the poor. 20.1% of 
these households earned less than R400 per month. The assumption is that households were drawn to Ulundi 
town — the main service and administrative centre within Ulundi -— in the hopes of finding employment. 


Other areas where there are also evidence of low income earning households are Wards 2 and 4 in the northern 
parts of the Municipal area and Ward 15 in the south-east. 
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3.3.14. KEY FINDINGS 


POPULATION 


*Over the past years, the population growth rate was both negative and positive. From 2001 to 2011 the 
population declined from 217 967 to 188 585. This can be related to out-migration of people — 
particularly men — to Empangeni/Richards Bay, Durban and mining areas in Gauteng and elsewhere, In 
search for employment opportunities. However, from 2011 to 2016 the population increased by 17 177 
people. 

*The Municipality has a very young population, i.e. some 5396 of the population is less than 20 years of 
age. 

eThere are more females than males (55 : 45) within the Municipal area. This may the result of males 
seeking work elsewhere. 


HOUSEHOLDS 


*The number of households within the Municipality from 33 776 in 2001 to 35 198 in 2011. In 2016 it 
increased by a further 3 355 to a total of 38 553 households. The average household size decreased 
between 2001 (5,5) to 2011 (5,1) (related to population decline) and increased between 2011 and 2016 
to 5,3 persons per household. 

*A general regress in the improvements of the main dwelling types within the Municipality was 
experienced from 2011 to 2016. The number of households with a formal main dwelling decreased 
from 22 960 in 2011 to 20 516 in 2016, whilst households with an informal main dwelling increased 
from 271 in 2011 to 306 in 2016 


EMPLOYMENT 


*The unemployment profile provides that 49,45% of the population in Ulundi is unemployed. 


* According to the Statistics SA 2015 data more than half of the population (50, 4%) within Ulundi LM are 
dependent on some form of grant and subsidy. 


INCOME PROFILE 


eApproximately 4 492 (12%) households has no access to an income, whilst 1736 (4,9 96) households 
have a combined income of less than R4800 per annum. Approximately some 45% of the Households in 
the Ulundi Municipal Area in 2011 had access an income of less than R2 500 per month 
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3.4. OUR BASIC SERVICE DELIVERY AND INFRASTRUCTURE ANALYSIS 


This section of the analysis provide a caption of availability of services infrastructure and the Municipalities 
strides to ensure adequate service delivery. 


3.4.1. WATER AND SANITATION 
The provision of water and sanitation infrastructure and services is a function of the District Municipality, as per 
the Water Services Act of 1997. The analysis provided below is based on Statistics SA Census and the 2016 


Community Survey data. 


ACCESS TO WATER SUPPLY 


TABLE 27: ACCESS TO PIPED WATER 











2001 2011 
8,784 18,513 
6,730 5,202 

18,263 11,483 | 12731 














4,805 
Piped (tap) water on a communal stand | 2,642 






Piped (tap) water inside dwelling/yard 





























No access to piped (tap) water | 16,813 





Evidently, between 1996, 2001 and 2011 there was an increase in the number of households that have access to 
piped access to water inside the dwelling or yard, refer to adjacent table. There was a significantly dramatic 
increase in the supply of piped water in 2016, as 25 822 households had access to piped water. It is also noted 
that there are still 11 483 households that do not have access to piped water. This provides that there is still 
room for improvement in the provision of piped water as a basic service delivery output. 


DIAGRAM 14: ACCESS TO WATER SUPPLY 
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ACCESS TO SANITATION 


The most common sanitation facility used in the municipality is the pit latrine (both ventilated and unventilated), 
which is used by 64,18% of the population, followed by the chemical toilet (15,93%) and the flush toilet (9,86) 
respectively. It is noted from the data that about 5% of the population still do not have access to sanitation 
facilities. 
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DIAGRAM 15: ACCESS TO SANITATION 


Access to Sanitation 
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3.4.2. SOLID WASTE MANAGEMENT 


REFUSE COLLECTION & REMOVAL 

The Ulundi LM affords significant consideration to fulfil its statutory obligation as local government as per Section 
24 and Section 156 (in conjunction with Schedule 5B) of the Constitution of South Africa (Act 108 of 1996), which 
respectively declares the right to a healthy environment; and waste management as a local government 
competence. The Municipality has adopted an Integrated Waste Management Plan (attached as an annexure) 
which guides all the necessary processes in sustainably collecting and disposing waste within the Municipality in 
a manner that simultaneously allows for the protection of the natural environment. 


Waste management at the Ulundi Municipality consists of the collection, transportation and disposal of refuse. 
Refuse is collected from residential premises, streets, public open spaces, commercial and industrial premises, 
hospital and clinic premises, government institutions, schools, community halls, sports grounds, parks and 
municipal premises by the Municipality in accordance with a weekly collection schedule. Two external service 
providers have been contracted by the Municipality to collect refuse on a daily basis from the Ulundi CBD and 
taxi rank and from Babanango Town and township twice a week respectively. Street cleaning (litter picking, 
sweeping, and cleaning of ablution facilities) is done on a daily basis in the CBD. Approximately 6776 households 
receive a communal waste collection service. 


Between 1996 and 2001 and between 2011 and 2016 there has been a significant increase in the number of 
households who had their own or a communal refuse dump. What is encouraging also to note is that there has 
been more than a 5096 decrease in the number of households, between 2011 and 2016, who had no method of 
rubbish disposal. Also noteworthy, is that the number of households which have their refuse removed by the 
municipality increased between 2016 and 2019. 


TABLE 28: REFUSE REMOVAL 






















Removed by local authority/private company | | 
Communal/Own refuse dump |19196 23802 |28708 
No rubbish disposal | 7940 | 3750 | 1838 
Оїһег | | | 1606 
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The Municipality purchased three new refuse trucks in 2019 to undertake its refuse removal responsibility; these 
trucks have been financed in terms of a full maintenance lease and suitably qualified drivers for the vehicles 
appointed. Five teams have been established within the municipal staff to undertake refuse removal in its 
designated area of responsibility. 


DIAGRAM 16: SOLID WASTE DISPOSAL 
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All refuse collected is transported to a transfer station located on a site owned by the Zululand District 
Municipality and managed by the Ulundi Municipality. It is then transported to Richards Bay for disposal in terms 
of a service level agreement entered into with an external service provider. The cost of transporting refuse from 
the transfer station to the Richards Bay escalated significantly when the service fee of the current contract with 
the service provider was reviewed in March 2011 — the refuse removal from Ulundi Transfer Station to Uthungulu 
contract budget cost the Municipality about R4 980 000.00 in the 2019 / 2020 financial year alone. The 
Municipality owns a small Landfill site in Babanango to cater for the Babanango community and this landfill only 
accepts general/domestic waste and the building rubble. 


Refuse removal is currently limited to the urban areas of the Municipality; this service is not available to the 
existing informal settlements and rural areas, however Hospitals are covered by Ulundi Municipality. As a 
consequence, the majority of the population disposes of their own refuse in informal dump sites, probably by 
burning it which impacts negatively on the sustainability of the environment. 


INTEGRATED WASTE MANAGEMENT PLAN 

Ulundi Municipality has development the IWMP which is mandatory as stipulated in Section 11 of the Waste Act. 
The Waste Act compels Municipalities to integrate their IWMPs into the IDPs in order to ensure that waste 
management services are streamlined with other essential basic services such as water and sanitation, housing, 
and electricity provision. The intention is to ensure that waste management receives a fair share in the Municipal 
funding allocation. Further, Municipalities are required to include the implementation of their IWMPs in their 
annual performance reports. 


The main goal of the Municipality with regards to waste management is to optimise waste management in the 
Ulundi Municipal Area for the protection of human health and wellbeing by maximising the effective use of 
available resources and promoting sustainable environment. In addition the Ulundi Municipal IWMP aims to: 


" Ensure that the Municipality implements all existing legislation requirements in terms of waste 
management. The Municipality acknowledges that the Constitution of the Republic of South Africa is the 
supreme law of the land and that as such waste management principles must pre-eminently comply with 
the Constitution and any amendments thereto. 
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= Provide a basis for a system of integrated solid waste management by-laws that will be used to regulate 
waste generation and waste management services within the Municipality’s jurisdiction, as well as serve as 
a disincentive for poor waste management practices. 


WASTE MANAGEMENT POLOCIES 


The Ulundi Municipality has a set of by-laws, promulgated in 2007, pertaining to solid waste disposal. Although 
the by-laws are quite comprehensive, it is recommended that the by-laws should be expanded to include aspects 
of waste minimisation e.g. recycling and other issues as set out in the National Environmental Management: 
Waste Management Act, 2008 to promote integrated waste management. 


The municipality has further developed the recycling policy which safeguard the recycling initiatives within Ulundi 
Municipality. All waste management policies including the IWMP are reviewed annually. 


The Ulundi Integrated Waste Management Plan (ULIWMP) is also furnished with an implementation plan that is 


illustrated below. 


WASTE MANAGEMENT IMPLEMENTATION PLAN 
The table below indicates the Ulundi Integrated Waste Management Plan Implementation Plan as well as the 
progress made in implementing the initiatives / projects. 


TABLE 29: ULUNDI INTEGRATED WASTE MANAGEMENT PLAN — IMPLEMENTATION PLAN & PROGRESS 





e Develop a municipal IWMP 

e  Tocompile and implement 
waste management by- 
laws that reflect the 
requirements of the IWMP 
and relevant legislation 
and facilitates the 
municipality in meeting 
their legal obligations. 








e Develop waste 
management by-laws 

e Develop and implement 
mechanisms for 
enforcement of the by- 
laws. 

e Implement awareness 
programme to raise 


awareness of the 
responsibilities of аі 
stakeholders. 





e = The municipal IWMP has 
been developed and it is 


annually reviewed 
internally 

e The by-laws have been 
developed and currently 
in the process for 
gazetting 

e Eight (8) awareness 
campaigns were 
conducted between July 
2018 and June 2019 











e Implement an e 
organisational 
structure that is 
appropriate to . 
the requirements 
of the IWMP and 
which ensures 
implementation 
of sustainable 
waste 








Allocate waste management 
roles and responsibilities and 
develop job descriptions. 
Establishment of a waste 
management forum 
comprising representatives of 
the Municipality for exchange 
of information and 
experiences 





Manager for Waste Section was 
employed in June 2018. The 
section is fully functional with 
following position filled: Waste 
Officer, Foreman, Team Leader 
and thirty five (35) General 
Workers 

The Municipality seats in the 
district pollution and waste 
management forum. 
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management 
services. 








Procedures developed for 
monitoring the performance 
of service providers and to 
address non-compliance with 
contractual obligations. 


e A meeting with the service 
providers is held every month to 
monitor the progress on the 
service rendered 











e To extend quality 
and sustainable 
waste 
management 
services to all 
rural and informal 
settlements of 
Ulundi LM 








Initiate and implement 
appropriate waste collection 
services to rural and informal 
settlements areas 

Minimise illegal dumping and 
littering through providing 
disposal and collection points 
in high traffic areas, providing 
education, and thereafter 
enforcing by-laws 


e The collection of refuse in rural 
areas has commenced with the 
two (2) pilot areas in Ward 12 
(Sishwili Area) and Ward 19 
(Mbhoshongweni Area) where 


each area has 1 skip for 
communal disposal. 

e The enforcement of penalties 
for illegal dumping will 
commence once the by-laws 
have been gazetted 








“Objectives | 


e Establish 
mechanisms for 
promoting 
separation at source 

e Reduce waste 
quantities disposed 
of at the Richards Bay 
landfill site & 
Babanango Dumpsite 

e Create sustainable 
employment through 
local entrepreneur 
development in 
waste recycling 
partnerships 








e То develop, 
implement and 
maintain a Waste 
Information System 
(WIS). 


Targets || 0 0 


e Develop a recycling 
policy which will 
incorporate the 


education campaigns 

e Reduction of the 
quantity of waste 
disposed to landfill site in 
Richards Bay 

e  Formalize informal 
salvaging at the landfill 
sites in the short-term 
and phase out in the 
longer-term. 

Job creation 

SME development 

Develop and implement an 

easy to use computerized 

WIS that is compatible to the 

all users 





e The recycling policy has been 
developed and is implemented 
e 408,15 Tons of recycled waste 
between July 2019 and January 
2020 
e Eight (8) awareness campaigns 
were conducted between July 
2019 and January 2020 
e Twenty-Five (25) Schools 
participating in recycling 
initiatives at schools and have 
active environmental 
committees. 
e Sustainable 
recycling: 
Staff employed at the recycling centre 12 
and Beneficiaries (Recyclers 60) 


jobs through 
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e To ensure proper and safe . 
disposal of the 
unrecyclable waste . 
material 


e To ensure sufficient long- 


term waste disposal 
capacity that is 
environmentally and . 


publicly acceptable to 
minimise the impact on 
human health and the 
environment. 








Development of a landfill 
site 

Ensure compliance to the 
relevant laws, regulations, 
standards and guidelines 
to operate the proposed 
landfill site 

Ensure capacity апа 
budgets are in place to 
service the waste transfer 
station 





The business plan to 
source the funding has 
been developed and is in 
place 

The municipality has 
procured the relevant fleet 
for refuse collection 

A budget of R8548 936 has 
been made available for 
waste management 











е To ensure that e Capacitate 
all members 


stakeholders effectively 
are undertake 


staff e Flyers have been developed for education 
to purposes on how to manage the domestic 
waste. 


their e About 


schools participated in an 





empowered to 





responsibilities. 


meet their Develop and 
responsibilities implement a 
of integrated programme to 
waste educate and 
management. empower the 


community on waste 
management issues 
Report regularly on 
progress made with 
regards to the 
implementation of 
the IWMP 





Environmental awareness competition in June 
2017. 

29.2 % of the Ulundi LM population that has 
been exposed to information and been made 
aware of the waste management and waste 
management planning issues within the LM 
and the programme is ongoing. 

Green Deeds programme commenced in 
January 2020 to among other things conduct 
educational campaign on waste management. 
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collection and disposal 
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waste collection and disposal 


e Conduct full cost accounting for e 100 % of waste 
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recovered through 
waste tariffs. 


e  Tariffs are reviewed at 


the beginning of every 





tariffs in place Set and implement tariffs for waste financial year 
collection and disposal 
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3.4.3. ELECTRICITY/ENERGY 

ENERGY SOURCES 

Energy Sources for Lighting 

It is evident from the Statistics SA Census data that within Ulundi LM electricity is the predominant source of 
energy for lighting. It is noted that from 2011 to 2016 there was a decline (-4254) in the number of households 
using electricity as an energy for lighting, whilst the number of households using solar as a source of lighting 
increase by 153 households. This indicates that residents within Ulundi are slowly moving towards using more 


sustainable sources of energy. 


TABLE 30: ENERGY SOURCES FOR LIGHTING 



































Electricity 30 104 25850 -4254 
Gas 1116 182 -34 
Paraffin 628 215 -413 
Candles (not a valid option) 8566 8566 - 
Solar 9 162 +153 
Animal Dung 22 - - 
Unspecified 505 - 
None 223 y 








Energy sources for Cooking 


In 2011 electricity was the main source of energy used for cooking (7396) followed by wood, paraffin and gas. 
5996 of the population uses electricity for heating. In 2016 it continued to be the predominant source of energy 
for cooking (6196). This common resource is followed by the traditional use of wood for heating. Alternative 
sources used for cooking and heating may be means to save electricity and therefore this may not be a true 
reflection of access to electricity. 


DIAGRAM 17: ENERGY SOURCES FOR COOKING 
2016 Energy Sources of Cooking 
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Energy sources for Heating 


In 2011 approximately 5096 of households use electricity to heat and 3996 use wood as the main source used for 
heating. In 2016 half of the households in the Municipality continued to use electricity as a source energy for 
cooking. 
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DIAGRAM 18: ENERGY SOURCES FOR HEATING 
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Electricity Usage and Backlogs 

There are currently no electricity distribution service backlogs within the Ulundi Municipality licence area. 
Whilst the Eskom licence area includes all or part of all 24 wards that comprise the area of jurisdiction of the 
Ulundi Municipality, the backlog is confined to 20 wards - Eskom has indicated that the current electricity 


distribution service backlog totals 12 972 households. 


The following table reflects a comparison of electricity usage for lighting, cooking and heating for the 1996, 2001, 
2011 and 2016 Census years. 


TABLE 31: ELECTRICITY USAGE 











Lighting 5,634 13,626 25,850 33025 
Heating 4,293 8,987 17,485 
Cooking 4,325 9,345 21,230 30129 




















DIAGRAM 19: ELECTRICITY USAGE 
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ESKOM 

For many years, Eskom did not have Service Offices in Ulundi. The people of Mahlabathini/Ulundi had to travel 
to other towns like Melmoth or Vryheid to get service. In 2017, Eskom invested R 37 Million in building their 
Offices in Ulundi as illustrated below. 


IMAGE 6: ESKOM OFFICE IN ULUNDI 
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ELECTRICITY SUBSTATIONS 

There are two electricity distribution service providers within the area of jurisdiction of the Ulundi Municipality 
(the Municipality itself and Eskom), each having a distribution license issued by the National Electricity Regulator 
of South Africa (NERSA). Provision of electricity within the Ulundi municipal area is sourced from four 
substations: 


= The newly built Nkonyeni substation was commissioned in 2010 and is now operational. It is a 88/22Kv; 20 
Mva substation that is fed from the Umfolozi Transmission substation. Overhead distribution lines (22Kv) 
are in the process of being constructed from the Nkonyeni substation into the Ulundi municipal area; this 
multi-million Rand project will provide a backbone from which communities across the extent of the 
municipal area are able to access an electricity service. Once the backbone has been completed access will 
be constrained only by the availability of funding to connect households to the supply network. Wards that 
will benefit initially from electrification along the route of this line are Ward 1; Ward 2; Ward 3; Ward 4; 
Ward 5; Ward 6; part of Ward 7; part of Ward 8; Ward 9, Ward 10, Ward 11; Ward 14 and Ward 15. 


"  TheMtonjaneni substation is a 88/22Kv; 40 Mva substation fed from the Umfolozi Transmission substation. 
There is an existing 22 Kv line from the Mtonjaneni substation running along the Vryheid Road and into the 
Ulundi municipal area; it also branches off toward Babanango, where it meets up with a 22 Kv line from the 
St. James substation. The existing line is being extended towards the Quarry and the Ulundi Water 
Treatment Works. This extension will benefit the communities in Ward 12, Ward 19, Ward 20, Ward 21, 
Ward 23 and the southern part of Ward 16. 


= A 22 Kv line from the Vryheid substation feeds into Ward 13; an interlink between this line and the 
Mtonjaneni 22 Kv line was planned. It was subsequently established that the line from the Vryheid 
substation does not have additional capacity which affects the electrification possibilities in Ward 13 and 
the northern part of Ward 16. 


= When the Nkonyeni substation lines have been constructed and converted to 22 Kv, the existing high voltage 
lines through Ward 8 and Ward 14 will be fed from the Unit D substation and initially operated on 11 Kv. On 
the western border of the uLlundi Municipality an interlink will be built between the two feeders which will 
provide access to the electrification of communities in some parts of Ward 8, Ward 14, Ward 15 and Ward 
24. This interlink is expected to be completed within three years. The next phase, to be commenced in 
September 2012 will connect these two networks to the Okhukho substation and be operated on 22 Kv. The 
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Okhukho substation project has experienced some environmental challenges which indicate that the project 
may be delayed for an indefinite period of time. This will affect electrification in Ward 14, Ward 15 and 
Ward 24. 


Funding for electrification projects is provided by the Department of Energy in accordance with the Integrated 
National Electrification Programme at approximately R 8 million per year. The consequence of this is the 
electrification of only a range of 500 to 600 houses per year depending on the proximity of Eskom infrastructure. 


ELECTRICAL PROTECTION 


Electrical protection is at the heart of an electricity service distribution system; the function of the protection is 
to clear downstream faults and ensure that only the affected area will be isolated during fault conditions. In the 
past, downstream faults would run back and trip the main intake substation breaker instead of clearing only the 
affected area, resulting in total blackouts for the whole of Ulundi. Electrical protection of all substations has now 
been graded in order to isolate only affected areas. Replacement equipment for protection relays has been 
purchased and, with the exception of one substation, batteries have been replaced. This is the main reason why 
the number of power outages in Ulundi has been significantly reduced in recent months. 


The town of Ulundi experienced a major power outage in the month of December 2011 that extended over a 
period of more than a week, following a major electrical storm in the area. The outage was caused by the failure 
of two medium voltage cables between the Unit D substation and the LA substation; these two cables were 
identified as being high risk in May 2010 when it was estimated that their replacement could be undertaken at 
an approximate cost of R 10 million; funding which the Municipality did not have access to. 


During the investigation of the power outage it was established that the LA substation (which is the primary 
source of electricity to the town of Ulundi) is currently relying on one feeder cable only. Consequently the 
Municipality has purposed to install a backup overhead line as a matter of urgency to preclude the reoccurrence 
of a situation such as that experienced in December 2011. Funding in the amount of R 2 400 000 to install the 
overhead line was sourced by the Municipality and the overhead was subsequently installed. The power cut in 
the areas supplied by this line is now the thing of the past 


PLANNED ELECTRICITY MAINTENANCE 


It is essential to minimise the life cycle cost of assets by means of a proper maintenance programme during the 
"in service phase" of any infrastructure. In the past the Ulundi Municipality did not have a clearly defined 
maintenance philosophy and strategy but dealt with maintenance issues on a reactive basis. With effect from 
September 2010 the Municipality has implemented an annual planned preventative maintenance programme in 
terms of which specific preventative maintenance is carried out on a particular element of the electricity 
distribution system on a particular day. A Superintendent: Local Planned Electrical Maintenance has been 
appointed by the Municipality with effect from 1 March 2012 whose primary responsibility will be to oversee 
and implement the preventative maintenance programme. 


ELECTRICITY DISTRIBUTION LOSSES 


Electricity distribution losses as a result of tampering with electricity meters have been a major cause for concern 
— in the 2009 / 2010 financial year the electricity distribution losses amounted to some 4096 of the electricity 
purchased by the Municipality. As a consequence the Municipality has embarked on a programme of replacing 
both the conventional meters and the old prepaid meters with new prepaid meters whose technology mitigate 
against illegal connections and tampering. As a result there has been a reduction in the electricity distribution 
losses incurred by the Municipality. The Municipality has also increased the number of sales outlets for prepaid 
electricity. 
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RENEWABLE ENERGY 


Recognizing that the eradication of the electricity service distribution backlogs within the Eskom license area is 
a long term process, the Municipality has explored alternative energy sources. The use of solar energy provides 
one solution to the current electricity service distribution backlog. In this regard there are two options being 
considered: 


" The installation of a solar geyser in households where a water service is available, primarily in urban and 
peri-urban areas within the Municipality — during the 2011 / 2012 financial year it was initially planned to 
install 2 300 solar geysers in households located in Unit K (1 000 households), Unit L (500 households) and 
Unit M (800 households) from funding provided by Eskom. However, Eskom indicated that this funding is 
scheduled to be available during the 2012 / 2013 financial year. Eskom has approved 5 projects for 
implementation in 2014/2015. 


= In the rural areas solar panels are to be installed in households as an electricity source. A service provider 
has been appointed to source funding for this intervention. 


ESKOM ELECTRICAL PRIORITIZATION MODEL 


The Eskom electrical works prioritization across the electoral ward within the Municipality is structured as 
follows: 


TABLE 32: ESKOM ELECTRICAL PRIORITIZATION MODEL 



























































[waro [score [priory | BENEFICIARIES | 
01 84.00 01 1028 
02 80.50 02 1500 
23 78.50 03 372 
03 77.50 04 800 
04 73.50 05 3 000 
05 73.00 06 1450 
21 72.50 07 150 
20 69.50 08 300 
12 69.50 08 115 
06 66.50 10 227 
10 65.50 11 540 
14 64.50 12 2358 
09 64.00 13 295 
11 64.00 13 120 
16 63.50 15 855 
08 62.50 16 666 
07 62.00 17 477 
24 61.00 18 3 000 
15 60.50 19 1500 
13 60.00 20 1700 
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3.4.4. | TRANSPORTATION INFRASTRUCTURE 


ROADS AND STORM WATER 


Roads Network and Infrastructure 


The construction and rehabilitation of roads within the Ulundi Municipality was identified as a high priority in 
the compilation of a Comprehensive Infrastructure Plan (CIP) for the Municipality. The priority of the construction 
and rehabilitation of roads in the CIP was prompted by the need for improved transport routes, improved access 
to the central business district and the provision of better quality roads for use by the communities in the 
Municipality. Responsibility for the compilation of the CIP vests in the Zululand District Municipality and a draft 
thereof is awaited by the Ulundi Municipality. 


The Ulundi Municipality is traversed by four main routes namely the R68 which connects Babanango to Nquthu 
in the west and Mthonjaneni in the east; the R34 which traverses the Municipality from Makhosini in the south 
east to Ngongweni and Geluckstadt in the north west; the R66 stretching in a north south direction connecting 
Ulundi Town to Nongoma in the north and the R34 and Melmoth in the south; and the P700 which connects 
Ulundi town to the Hluhluwe Umfolozi Park in the west. Only the main thoroughfares and Ulundi Town have 
blacktop roads; the remainder of the Municipality is serviced by gravel roads. Most of the settlement areas 
within the Municipality are reached via gravel roads extending from the R34, the R66 and the P700. The National 
Department of Transport has commenced with the rollout of a programme to determine and provide clarity on 
the expected roles of each sphere of Government with regard to road management and maintenance. 


In KwaZulu-Natal, this process is driven by the Provincial Department of Roads. Responsibility for the road 
network within the service area of the Municipality is vested in two entities — the Ulundi Municipality and the 
KZN Department of Transport. While the Technical Services Directorate of the Municipality is mainly focused on 
the Ulundi Town and Township access roads, the KZN Department of Transport takes responsibility for the 
maintenance and upgrading of rural roads within the Municipality. 


In total the Technical Services Directorate maintains 100 kilometres of road, of which 74.5% are tarred (blacktop 
surface) and 25.5% are gravel roads. The responsibility of the KZN Department of Transport covers main roads 
(the “P” roads), district roads (the “D” roads) and local roads (the “L” roads). The “P” roads within the municipal 
area comprise a total of 449.88 kilometres of which 34% are blacktop surfaced roads and the remaining 66% are 
gravel roads. Of the 304.33 kilometres of district roads for which the Department is responsible, only 6% are 
tarred while the remaining 94% are gravel roads. The entire network of 45.92 kilometres of local roads for which 
the KZN Department of Transport is responsible consists of gravel roads. 


Funding of Road Construction and Maintenance 


The primary source of funding for the construction of roads is the Municipal Infrastructure Grant (MIG). Every 
financial year the larger part of the MIG funding is allocated to the development of the road infrastructure. 
However, the KZN Department of Transport also has an allocation for the construction and rehabilitation of rural 
roads. It plans to construct new gravel roads. In addition the Department has budgeted to undertake the re- 
gravelling of rural roads. 


MUNICIPAL MAINTENANCE OF ROADS AND STORM WATER AND MAINTENANCE PLAN 


Most of the formal town areas within the Municipality have storm water drainage on an internal collector system 
discharging directly into some of the tributaries of the White Umfolozi River. The Municipality has two 
maintenance teams that follow a quarterly maintenance programme patching roads and cleaning catch pits. 
While each of the maintenance teams has a quarterly programme to follow, their activities can be varied at any 
time to address issues flowing from an emergency situation or in response to a customer complaint. 
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The efforts of the Municipality to undertake the maintenance of roads and storm water are severely hampered 
due to a lack of equipment. Currently the Municipality has to make do with one grader which has been in service 


for a period approaching thirty years and one compactor. The Municipality seeks to develop a Storm Water 
Master Plan once funding is available. 
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MAP 17: ULUNDI MUNICIPALITY ROADS (TRANSPORTATION) 
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PUBLIC TRANSPORTATION 


Transportation of people and goods within the service area of the Municipality can be effected by road, by rail 
or by air. In addition to the road network within the Municipality, there is Prince Mangosuthu Buthulezi Airport 
situated just south of the town of Ulundi and is also accessible from the R66 and it is functioning. A freight 
railway line traverses the Municipal area in an east west direction stretching from Ngongweni in the west, via 
Ulundi through Ngqolothi in the east to Richards Bay. 


MODE OF TRANSPORTATION 


The largest proportion of the population within the Ulundi Municipality (74%) are pedestrians who do not have 
access to any other regular mode of transportation. This is indicative of three possible scenarios, namely the 
lack of funds to utilise public transport, the lack of a decent and operational public transport system within the 
Municipality, or the lack of need to utilise transport due to unemployment, which leads to localised travel only, 
with no need to travel to Ulundi, except in special circumstances. The remoteness of most areas and the rural 
nature of the Municipality plays a big role in the transportation usage, as the roads infrastructure is under- 
developed, which makes the rural areas highly inaccessible. Lack of transportation access is also a major 
contributory factor to the lack of economic activity within the rural areas of the Municipality. 


In terms of public transportation, the taxi industry is still the dominant source; however, other role-players have 
entered this market. Chief among these are the “bakkie” transport providers that, while they are cheaper than 
the taxis and can access most rural areas, represent a serious concern regarding the safety of commuters and 
goods. The meter taxi has come in Ulundi and covers the township and the periphery. It needs to be legalized. 
With the high level of dependence of the lower order nodes on the town of Ulundi for economic opportunities 
and retail services, it is imperative that the rural areas in the Municipality be made more accessible through the 
provision of a transportation infrastructure. This will not only make Ulundi more accessible to the rural 
population, but will further make the rural areas more accessible to economic opportunities and possible 
businesses that might relocate to these areas. 


INTERMODAL FACILITY 


There are significant traffic volumes that flow to and through the town of Ulundi as a consequence of it being a 
regional commercial centre. Adjacent to the newly developed Senzangakhona Mall the KwaZulu-Natal 
Department of Transport and Ulundi Municipality constructed a modern Intermodal Facility to replace the totally 
inadequate taxi rank located in the Ulundi CBD. The Municipality has contributed an amount of R 7 million to 
the construction of the intermodal facility — these funds were secured from the Kwazulu-Natal Department of 
Cooperative Governance and Traditional Affairs (COGTA). The old rank is still functioning, used by local taxis while 
the Intermodal Facility is used by long distance taxis. 


MUNICIPAL (ULUNDI) AIRPORT 

An announcement was made in March 2011 that the municipal airport is set to resume the handling of 
commercial flights on a daily basis between Ulundi and Pietermaritzburg, initially on a promotional basis only. 
The ownership of the municipal airport was transferred from the Office of the Premier to the Zululand District 
Municipality in April 2007, negotiations to facilitate this process having commenced early in 2004, shortly after 
the termination of government-subsidised flights in 2003. For the next three years the KwaZulu-Natal provincial 
government provided financial assistance to the District Municipality to subsidise the cost of operations at the 
airport, during which time District Municipality staff were provided with training to operate the facility. 
Clearance has been obtained from the Civil Aviation Authority for commercial flights to be resumed. 


IMAGE 7: ULUNDI AIRPORT 
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In recognition of the vital role the airport has to play in local development the KZN Provincial Government in 
concert with Zululand District Municipality and Local Municipalities have motivated to form the Airport 
Development Committee (ADC). Representation on the ADC is broad based. It includes representatives from all 
of the above mentioned tiers of government as well as local and regional business and parastatal organisations. 


The ADC mandate is to assess and unpack development components and translate this unpacking into real and 
meaningful impacts within the community. To make this a reality the KZN Provincial Government in the past 
extended to the Zululand District Municipality (owner and operator of the facility) a grant of R 30 Million for 
Airport Development (upgrades and rehabilitation). The development of the Tourism Hub has enhanced the 
security of the Airport by taking away unwanted activities in the main Airport that are now accommodated in 
this new facility. 


3.4.5. STATUS OF COMMUNITY FACILITIES 


The maintenance and upgrading of community facilities such as sports fields, municipal parks and open spaces, 
community halls and libraries are undertaken by the Directorate: Community Services of the uLlundi 
Municipality. Construction of these facilities is funded from external sources such as the KwaZulu-Natal 
Department of Sport and Recreation and the Lottery Board. The Municipality has teams based in Ulundi, 
Babanango and Mahlabathini engaged in the maintenance of community facilities managed by the Municipality. 


LIBRARIES 


Libraries are important cornerstones of a healthy community. Libraries give people the opportunity to find jobs, 
explore research, projects, gaming/fun, experience new ideas, online tertiary applications, indulge in wonderful 
and educational stories while at the same time providing a sense of a place for gathering. 


A community library has been constructed within the town of Ulundi, the operation of which is underthe control 
of a qualified Librarian. The KwaZulu-Natal Department of Arts and Culture has provided an annual grant for the 
operation of the library for staffing and operational costs. The 2019 / 2020 budget is 1, 119, 000.00 (R880, 000 - 
Library, R 211, 000 - Cybercafé, R 28, 000 - MLU stipend). The Department also supplied the library with thirteen 
(13) desktop computers, Mzansi Libraries On-line equipment's (Seven computers, computer games, laptop, 
projector and kids tablets with educational apps) and library computer assistants who are tasked with providing 
basic computer skills training to community members at no cost. The library provides educational material and 
access to internet for educational purposes available to members of the local community at no cost. 


The KwaZulu-Natal Department of Arts and Culture has provided the Municipality with a Mobile Library Unit (MLU) 
in Ceza, ward 2 KwaNondayane which started functioning in April 2011. The Mobile library unit is packed with 
relevant books, which include books that were donated by Phumelela projects and ENACTUS students from 
Mangosuthu University of Technology. Two members of the local community have been appointed to operate the 
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MLU at Ceza. The municipality requested more libraries from the Department of Arts and Culture due to the 
demand of library usage, currently there is an establishment of a modular library in ward 17, Denny Dalton which 
was approved by the Department of Arts and Culture for 2019/2020 budget. 


MAP 18: TRAVEL TIME TO NEAREST LIBRARY FACILITY 
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The following Library Educational Programmes exist: 
One-month basic comp training, obtain certificate of attendance, free 


Computer Training (Cyber) 
internet, online tertiary applications 


Gaming project Computer games, chess, snakes etc. for all age groups (juvenile, youth and 


oys project (ECD) o attract children to libraries as places to learn and grow at an early age 


(puzzles etc.) 


Mzansi libraries online Free computers with internet, kids tablet with educational apps 


Mini blind library Services like braille magazines, document reader, computer etc. available for 
ree for partially/blind persons 

School visit to promote reading, school library setup, storytelling/ 
reading/competitions 


Dancing Pencils writing Club (DPWC), Nalibali, Ulundi Arts Book Club in order 
o promote reading and writing 











Outreach programmes 


Partnering with literacy 
agencies 





DIAGRAM 20: LIBRARY PROGRAMMES 
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Outreach programmes Gaming 


The following are library policies which are reviewed annually and adopted by Council: 
" Collection development policy 

" library procedure manual 

" [ost & paid, defaulter's procedure 

= Library communicable disease policy 


COMMUNITY HALLS 


Community Halls are relatively well distributed within the Municipality. There are currently five community halls 
that fall under the direction of the Municipality — the Multi Purpose Community Centre situated in Ulundi; the 
Unit A Hall; the B South Hall; the Nhlamvuziyashisa Hall located in Mashona, the Mpungamhlophe Hall located 
in Denny Dalton, the Multi Purpose hall in Ulundi CBD and now P Z Phakathi Hall. However, parts of Wards 1, 2 
and 3 does not seem to have easy access to community halls, even though these areas are also relatively densely 
populated. The existing halls have each been renovated and some upgraded e.g. the proper parking at Multi 
Purpose Centre has been developed and the fencing has been renewed. KwaNjojo Community Hall in ward 14 
has been developed. 


SPORTS FIELDS 


Communities in the eastern half of the Municipality seem to have relatively good access to sport fields, with the 
exception of some areas within Wards 6, 10, 8, 14, 15 24 and 21. All the regional sports stadium situated within 
the town of Ulundi were constructed from funding provided by the Zululand District Municipality (a total of R 30 
million) — it has two sports fields and is used as a home ground by Amazulu, a football team that participates in 
the Professional Soccer League in South Africa. 
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MAP 19: TRAVEL TIME TO NEAREST FACILITY (SPORTS FIELDS) 
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A number of other sport and recreational facilities such as swimming pools and tennis courts have been 
constructed for use by the community from external funding provided. The Sports Field has been completed 
and handed over to the Communities. The funded amountofR 4 745 287 included the construction of the sports 
field, together with the erection of as concrete fence around the field and the provision of ablution blocks and 
change rooms. The Babanango and Mahlabathini Sports Fields, as well as the Ulundi Stadium all received 
attention in the past. A sports field has been developed at Ceza. 


TRADITIONAL COURTS 
Traditional Courts are relatively well distributed, and communities have good access thereto, in the central part 


of the Municipality — particularly in the area surrounding the town of Ulundi. However, parts of Wards 1, 2 and 
3 do not to have easy access to traditional courts, even though these areas are also relatively densely populated. 
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MAP 20: TRAVEL TIME TO NEAREST FACILITY (TRADITIONAL COURTS) 
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HEALTH FACILITIES 


There is fair distribution of health facilities within Ulundi LM, which can be expanded on. The Municipality has 2 
district hospitals (Ceza and Benedictine), 26 clinics, 6 mobile clinics, 122 mobile clinic points, but only 117 are 
serviced. The Department of Health seeks to ensure that the number of seasonal doctors is reduced 
proportionally to the increase in the recruitment of permanent doctors. The district hospitals service a large 
population of people within and around the Municipality. 


TABLE 33: HEALTH FACILITIES 











Benedictine Benedictine 
Name of District Hospital Ceza Hospital d Ceza Hospital И 
Hospital Hospital 
Catch t Populati f 
өкептегі ғоршапоп от aaa 33 836 65 323 76 460 
District Hospital 














The Department of Health continues to implement strategic health campaigns and programmes to create health 
awareness in the Municipality. The Department’s Multi-year ten year programme by the MEC is furnished with 
various interventions and programmes that will help create health awareness. These include: 


TABLE 34: DEPARTMENT OF HEALTH AWARENESS PROGRAMMES 
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HIV 























= Celebration of 1 Youth in institutions of | = District MMC Q3 cumulative 
Prevention Million Men Higher learning, in target is 9612,actual 
and Million Circumcised in KZN particular TVETs performance is 9964 
Men u HIV targeted testing: Sexually active Males aged | = HTS Programme: HIV tested 
Circumcision Youth out of school 15-49 years in Izimbizo Q3 cumulative target is 
(MMC) = Condom use zaMakhosi 12 wards 147411, performance is 
Youth out of schools 159 455 
TB TB Informal settlements TB screening quarter 03 
Hostels — TVET performance 84.4% from 54% 
Household contacts 
inmates 
Cancer " Phila Ma: Breast and 80%Cervical cancer screening. 
cervical cancer 
screening 
Maternal u Early Booking Teenagers = Ante Natal before 20 weeks - 
Health "  Postnatal care Woman on child bearing 7496 
" Pregnancy awareness age = Cervical cancer screening Q03 
= PMTCT performance is 88% 
= Celebration of 
Midwives 
= Phila Ma: Breast and 
cervical cancer 
screening 
Men’s Youth = Youth parliament held at 
Health and Vryheid in June 2017 
Youth "  |sibaya samadoda in all sub- 
district in November 2017 
Phila " Phila Mntwana Women of Child bearing | Hosting of Provincial Breast 
Mntwana "  |nfant mortality and age feeding awareness event at 
child mortality General population eDumbe in 2017 
= Breastfeeding Launch of waiting mother lodge at 
" SAM eDumbe in 2017 
HIV = Treatment adherence Children >15years tested |=" HTA Programme: Number of 
Treatment (depending on SANAC) positive District Annual HTA 








Adults tested positive 
Adolescents 
women 


&Young 





intervention target is 20 but 
26 sites has been opened and 
are offering Key population 
services in our District 

= Care & Support: 25 facilities 
have reached 100% against 
their annual target, their 
performance is applauded on 
CCMDD 





Source: KZN Department of Health, Zululand District 


CEMETERIES 


The Municipality has Cemeteries and Crematoria By-laws that were adopted by Council. These are mainly to 
provide for the establishment, control and maintenance of public and private cemeteries and crematoria within 
the area of jurisdiction of the ULundi Municipality; to regulate the use and management of cemeteries and 
crematoria within the Municipality's area of jurisdiction; to provide for the repeal of laws and savings; and to 
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provide for matters incidental thereto. The Municipality also has an Indigent and Pauper Burial Policy, which 
leads to a budget allocation of R1 500 000.00. 


The Municipality has made a budget provision for 2019/2020 financial year to appoint consultants to assist with 
necessary studies to identify alternative land for future cemeteries. There are two cemeteries that are currently 
managed by the Municipality which is Ntukwini Cemetery (ward 18) and St. Francis Cemetery (ward 8). In both 
cemeteries, there are sections that are fully managed by the Municipality where the graves are always dug and 

























































































paid. 
The table below provides a list of identified cemeteries which are fully management by Traditional Councils in all 
wards: 
TABLE 35: LIST OF CEMETERIES IN TRADITIONAL COUNCIL AREAS 
WARD | NAMES / LIST OF THE CEMETERERIES TOTAL NUMBER 
1 Kwagoqo; Emantungiwini 2 
2 KwaBrush; Dlakude; Nhlonga; Ehlabathini; Ekushumayeleni; Esizilo; Emhlongndlovu 7 
3 Nsukangihlale; Engobodweni 1; Engobodweni 2; Emabhayini; Ezembeni1; Ezembeni 2; | 9 
Ezembeni 3; Ezembeni 4; Ezembeni 5 
4 Echibini; Esidakeni 1; Esidakeni 2; Esidakeni 3; Esidakeni 4; Ogedleni1; Ogedleni 2; 12 
Mshayazafe; Kwanduku; Hlabathini; Emlovu; Ogedleni 
5 Esikhumbeni1; Esikhumbeni 2 
6 Mbambankunzi; Manzabomvu; Mlovu1; Kwamahleza 
7 Mbotsheni; Kwaguqa; Nsukazi; Mabeka; Bayeni; Mbabazi; Dlabane; Name not found 8 
8 Mvuthela; Jikaza; Mganga; Eziqwageni; Elinda; Eziqwageni; Mnqawe; Esiphethu 21 
Ewela; Kwajikaza Phezulu; Emashona; Ememulweni; Emawombeni; Itshe lezintombi 
Gezizandla; Ehlathini; Edonsa; Mganumbobo; Obhokweni; Ezigandu 
9 Nqabaneni; Nqabaneni; Emthumeni; Esibhedlela; Vumabakushoyo; Enduneni Zungu; | 19 
Ekudubekeni; Nqabayembube; Celinhlanhla; Nkombabantu; Ehawini; Kwagijima; Mbululisa; 
Emaqeleni; Emishini; Kwafunomkhulu; Othini; Kwazikhonele; Kwampongo 
10 Nomdiya; Madaka 
Kwamyeni; Ezihlalo; Langakazi; Goqo; Othini; Mhlahlane kwamshayazafe; Mhlahlane 
kwavuka 
11 Sishwili Area; Sishwili Ncwane; Mpolweni; Ntendeka area 4 
12 Entukwini 
13 Mpungamhlophe 1; Mphungamhlophe 2; Mayville 
14 Kwasigobela 1; Kwasiqobela 2; Ezinyosini; Bhodludaka; Kwambanda; Egcula; Emabululwane; | 19 
Kwanjoko; Okhozane; Kwanyoni; Entilingwe1; Ntilingwe2; Eziganwini; Njomelwane 1; 
Njomelwane 2; Zilulwane; Mhlalini; Damaseku; Kwalangakazi 
15 Embangweni; Encakeni; Emabhuqwini; Emadlalakuni; Emgababa; Elomo; Thembalihle 9 
Emakhalathini; Nqolothi 
16 Babango; Emakhosini; Kweyezulu 3 
17 Emabedlane; Emabedlane; Emphothi; Mphothi ngaphesheya; Ezansi Emphothi; Embudle; | 16 
Mbudle; Embudle; Mbudle; Qwasha; Qwasha; Qwasha; Ezibomvu; Onsiligweni; 
Ntabamhlophe; Cengeni; Mawulasha 
18 Entukwini 1 
19 Entukwini 1 
20 Entukwini 1 
21 Mkhazane; Newland; Thulwane; Ndlovana; Entukwini; Senzangakhona 6 
22 Entukwini 1 
24 Esibanisakhe; Ekujulukeni; Kwadindi; Kwamvula 4 
3.4.6. HUMAN SETTLEMENTS (HOUSING CHAPTER) 


Section 26 (2) of the Constitution (1996), the supreme law of South Africa requires government to undertake all 
necessary legislative measures to ensure that the right of access to adequate housing is progressively realised. 
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Section 7(2) also requires government to respect, protect, promote and fulfil the right of all citizens to have 
access to adequate housing. This is read together with the Public Administration chapter of the Constitution, 
more particularly Section 195 (1)(c-e) which requires government to: 


" Promote efficient, economic and effective use of resources 

"  |mplement development-orientated public administration 

" Ensure equitable, impartial and fair provision of services 

" Respond to people's needs, of which housing qualifies as one of the most primary needs 


Ulundi Local Municipality functions as a local authority that enables the provision and implementation of 
sustainable human settlements. The Municipality internalizes the guiding principles that inform the necessary 
processes and procedures to ensure adequate housing provision and establish sustainable human settlements 
as encapsulated in the National Housing Act (Act No 107 Of 1997). 


The Municipal Systems Act 2000 formally introduced IDPs as the form of planning to be adopted by all 
metropolitan, district and local municipalities throughout the country. Section 24(1) puts the onus on the 
Municipality to align with the development plans and strategies of other organs of state, while Section 24(3)(a) 
puts the onus on provincial and national government to align their implementation with that of the municipal 
IDP: It is clear that the intention of these sections of the Act is for alignment to be the responsibility of all spheres 
of government. To give height this alignment Ulundi Municipality developed its first Municipal Housing Sector 
Plan in April 2006. This Plan was reviewed and updated in May 2008, September 2014 and recently In February 
2020 to ensure alignment to the Kwa-Zulu Natal Human Settlements Master Spatial Plan. 


MUNICIPAL HOUSING DEMAND 


There is a significant demand for sustainable human settlements within the Municipality. In 2016 the number of 
traditional dwellings (housing structures built from traditional materials) increased to 17 271 from 11 765 in 2011 
(Statistics SA). This provides that 4996 of the communities in Ulundi LM reside in traditional dwellings that are 
vulnerable to natural disasters. The number of people residing in informal structures also increased from 271 in 
2011 to 306 in 2016 (Statistics SA). 


The aforementioned makes evident that there is a significant need for sustainable housing structures and well- 
integrated settlements within Ulundi LM. The greatest need for housing is within the town of Ulundi and its peri- 
urban areas as well as the settlements of Mpungamhlope, Ceza, Nqulwane, Babanango and Mahlabathini; the 
current urban and rural housing projects — completed, in progress and planned - reflect the priority of providing 
housing in these areas. 


The Ulundi Municipal Council took a resolution to build 1000 houses per iNkosi (Chief) which means 10 000 
houses will be built simultaneously instead of building all houses needed per Inkosi area at once and this will 
speed up fair distribution. All these projects were advertised, Implementing Agents appointed and for majority 
of them, stage 1 application submitted to the Department of Human Settlements for funding approval, however, 
none of them have received approval to date. 


Based on the Stats SA Community Survey (2016), the housing backlog for the Ulundi LM is 17 577. The housing 
backlog total is broken into Traditional Dwellings (17 271), Informal Backyard (124) and Informal dwellings (172). 


LINKING HOUSING PROVISION WITH THE IDP 
In the past, the approach followed to addressing the housing backlog was to adopt a strategy of chasing numbers 
— a mass housing approach. Through this approach, houses were built everywhere where land could be acquired 


cheaply thereby perpetuating urban sprawl and segregated development areas. Houses were built further from 
job opportunities and social amenities, undermining economic viability and environmental sustainability. 
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Further, the quality of houses was compromised due to poor workmanship and the lack of integrated quality 
control approaches. 


In its Municipal Housing Sector Plan, the Municipality developed a strategy to address the housing backlog that 
is premised on the promotion of sustainable development. This strategy aligns with the policy approach of the 
Provincial Department of Human Settlement, which has responsibility for exercising oversight of and providing 
funding for housing development projects within the Municipality. What this means is that housing projects are 
not stand alone developments but need to inform and be informed by other developments within the 
Municipality such as access to health, education, community, and transport facilities. Other key issues relating 
to the development of housing relate to availability of land for housing development, the provision of services 
on proposed housing development sites and accessing funds to develop the project. 


HOUSING PROJECT PROCEDURE 


= Housing projects are identified by the Ward Councillor responsible for the Ward in which the project is to be 
implemented after working with all stakeholders; 

"  Projectsarethen prioritised and included in the Ulundi Municipality IDP and the Housing Sector Plan updated 
accordingly; 

" Once the Council of the Municipality has approved the IDP, the Municipality will submit an application to 
the Department of Human Settlement for funding; 

" After the Department has approved funding for the project, an advertisement will be placed jointly by the 
Department and the Municipality to secure the services of a competent Implementing Agent to undertake 
the project; 

" Once the Implementing Agent has been appointed, a tripartite agreement is entered into between the 
Department of Human Settlement, the Ulundi Municipality and the Implementing Agent; or bilateral 
agreements are signed between the Municipality and the Department of Human Settlements as well as the 
Municipality and the Implementing Agent; and 

= Progress on the project is monitored on a quarterly basis for its entire duration until the terms of the 
tripartite or bilateral agreement have been fully satisfied. 


HOUSING FORUMS 


The Municipality holds housing forums on a monthly basis that are attended by relevant municipal officials, 
implementing agents and officials from the Department of Human Settlements. The forums serve to table 
reporting on the progress made in various housing projects. It also serves to address any challenges that arise. 
The forums have been held successfully on a monthly basis however the Department of Human Settlements has 
proposed they be held on a quarterly basis. The Municipality has welcomed the proposal as most projects are 
still in the planning phase. Once projects move to the next phase, the forums will go back to being held on a 
monthly basis. 


STATUS OF HOUSING PROJECTS 


The status of all the housing projects within the Municipality is present below. 


Status of Housing Projects: Completed Housing Projects 





TABLE 36: COMPLETED HOUSING PROJECTS 





JAME OF PROJECT F ECT TYPE 





Babanango Phase 1 & 2 325 Completed 











Ulundi Unit K / Zondela 854 Completed 
Nsukazi 1000 Completed 
Nsabekhuluma 2000 Completed 
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Ekudubekeni Rural 1600 Completed 
Ekushumayeleni Rural 1600 Completed 
KwaXimba Rural 2000 Completed 
Zungu (Phase 1) Rural 750 Completed 








Status of Housing Projects: Construction Phase Housing Projects 


TABLE 37: HOUSING PROJECTS AT CONSTRUCTION PHASE 

















Zungu (Phase 2) Rural 300 Construction 
Remaining Balance / Phases to be 
Zungu Rural 2450 
Б Approved for Construction by MEC 








Status of Housing Projects: Detailed Planning Phase (Stage 1) Housing Projects. 


The following housing projects have been approved by Council and submitted to the Department of Human 


Settlements for final approval. 


TABLE 38: HOUSING PROJECTS AT DETAILED PLANNING PHASE (STAGE 1) 

















Mbatha Rural 9,10, 11, 17 2000 Detailed Planning Phase (Stage 1) 
Ndebele | Rural | 3,4,6 2000 Detailed Planning Phase (Stage 1) 
KwaNobamba | Rural | 13, 16, 17, 23 2000 Detailed Planning Phase (Stage 1) 





Status of Housing Projects: Preliminary Planning Phase Housing Projects. 


The following housing projects have been approved by Council and submitted to the Department of Human 


Settlements for final approval. 


TABLE 39: PLANNED (PRELIMINARY PLANNING PHASE) HOUSING PROJECTS 


8, 11, 12, 17, 18, 






































Mpungose Rural 19, 20, 21, 24 3000 Preliminary Planning Phase 
KwaNsimbi Rural 10, 13, 17 2000 Preliminary Planning Phase 
Lukhwazi Rural 13, 16, 17 2000 Preliminary Planning Phase 
Empithimpithini Rural 4 2000 Preliminary Planning Phase 
Buthelezi Rural 1, 2, 3, 6, 9, 10 1500 Preliminary Planning Phase 
KwaXimba Phase 2 Rural 14, 15, 20 1500 Preliminary Planning Phase 
Thoosa enna! Rural / Urban e 1000 Preliminary Planning Phase 
Settlements 

Babanango Phase 3 | Rural 16 200 Preliminary Planning Phase 





Status of Housing Projects: Proposed Housing Projects 




















Ulundi CBD IRDP 12 594 
Ulundi Unit D (Erf 343) | FLISP 22 187 
Mpungamhlophe Urban 13 1552 
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Social 4 
KwaCeza . 200 
Housing 




















GENERAL COMMENTS ON PROJECTS PROGRESS REPORT 


Most of the planning phase projects are awaiting stage 1 approval from the Department of Human Settlements 
and some of them submitted applications as early as December 2015. The proposal for Thokoza Informal 
Settlement Project was prepared and submitted as a rural project due to its location area being rural, however, 
the Department of Human Settlements has made a proposal to change the project to urban because of its initial 
purpose which is to accommodate Informal Settlements in the area. Further challenges on projects at pre- 
planning phase not finalised include Land Legal issues and are being attended to. 
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MAP 21: PROPOSED HOUSING PROJECTS 
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MAP 22: HOUSING PROJECTS 
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3.4.7. ACCESS TO TELECOMMUNICATION 
In Ulundi LM, there has been a dramatic increase in the number of households who had access to televisions, 


cell phones and the internet between 2001 and 2011. This is important to note, since it could, in the future, 
become a means to directly communicate with households. 


TABLE 40: ACCESS TO TELECOMMUNICATION 
































Radio 22,455 23,801 
Television 9,842 21,169 
Computer 422 2,352 
Landline/ telephone 2,520 1,516 
Cell phone 8,084 31,358 
Internet 0 10,847 





Evidently, the most common form of telecommunication within the Municipality is the radio, approximately 
23 801 peoples. Interesting to note is the drastic increase in the number of people who use the internet as a 
form of telecommunication, from none in 2001 to 10 847 in 2011. 


DIAGRAM 21: ACCESS TO TELECOMMUNICATIONS 











Access to Telecommunications 
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This indicates the growth and sprawling impact of technology, as this can be associated to more people using 
smartphone and accessing internet; the number of people using cellphone as a form of telecommunication 
increased from 8 084 in 2001 to 31 358 in 2011. 
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3.4.8. 


STRENGTHS 





* |ncrease in number of 
households indicating a 
positive (in) migration 
trend with numerous 
reserves and heritage 
sites.. 

*Uundi as a major 
heritage hub 

* Airport in Ulundi to 
accommodate freight 
both for cargo and 
passengers, making the 
Municipality more 
accessible 

*Rail Transportation 
extends another form 
of transportation and 
access to the 
Municipality 

«Availability of Quarries 


MARCH 2020 


М/ЕАКМЕ55Е5 


*Backlogs in Water and 
Sanitation Provision 

«High electricity backlog 
in rural area, where 
Eskom is the license 
holder 

e Aging infrastructure 
(electricity, municipal) 

e Roads within rural areas 
are in poor state of 
repair and contributes 
towards poor 
accessibility. 

e High Eskom tariffs 

«Lack of community 
facilities - community 
halls in north-eastern 
part of Municipality and 
Ward 24 in the south- 
east. 

*Land available for 
industrial and 
commercial 
development, but the 
land is not serviced - 
(even though approved 
layouts) - Lack of 
commercial and 
industrial development. 


BASIC SERVICE DELIVERY & INFRASTRUCTURE SWOT ANALYSIS 


OPPORTUNITIES 


*P700 corridor between 
Ulundi / Umfolozi — 
Hluhluwe Game 
Reserve and Empangeni 
/ Richards Bay 

e Intermodal facility 
allowing for a 
convergence of 
different modea of 
transport that lends the 
Municipality to more 
opportunities to trade 
and connectivity to 
other economic hubs of 
higher order. 
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eScattered, low density 
settlement pattern 
complicates service 
provision. 

e Illegal Electricity 
connections 

e Increase in own and 
communal waste 
dumps 

e Issues of funding that 
prohibit the developing 
of sector plans to guide 
effective service 
delivery and funds for 
service delivery alone. 

e Lack of funding 
approval for housing 
projects from 
Department of Human 
Settlements 
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3.5. OUR ADMINISTRATION (MUNICPAL TRANSFORMATION AND INSTITUTIONAL 
DEVELOPMENT) 


This section of the analysis gives height to the Provincial Growth and Development Strategy (PGDS) human 
resource development goal. It provides a caption of the municipal powers and functions, as well as the 
institutional arrangements and strategies adopted by the Ulundi LM to ensure efficient human resource 
development and that the Municipality serves its functions effectively. 


3.5.1. INSTITUTIONAL ARRANGEMENTS AND ORGANIZATIONAL DEVELOPMENT 


In terms of Section 9(b) of the Municipal Structures Act, Act 117 of 1998, as amended, the Ulundi Municipality 
was established as a Category B (local) municipality with a collective executive system combined with a ward 
participatory system. Local government elections were held on 3 August 2016 and a new Council for the Ulundi 
Municipality was elected and appointed; the fourth Council constituted since the establishment of the 
Municipality. The Council of the Municipality consists of 47 members of which 24 are ward councillors and 23 
are councillors appointed in terms of the respective proportional representative lists. 


To ensure transparency and uniformity in good governance, the Council of the Municipality has appointed a 
number of advisory Portfolio Committees in addition to the Executive and Finance Committee namely the 
Technical Services Portfolio Committee; the Planning Portfolio Committee; the Local Economic Development 
Portfolio Committee; the Tourism Portfolio Committee and the Community Services Portfolio Committee. In 
addition the Municipality has developed and adopted an Oversight Policy and the members of the Oversight 
Committee have been appointed. A schedule of Council and Portfolio Committee meetings is adopted at the 
beginning of each financial year — Council is scheduled to meet quarterly while the Executive and Finance 
Committee (EXCO) and the Portfolio Committees meet on a monthly basis. 


In the first instance the Portfolio Committees submit their reports and recommendations to EXCO for 
consideration and endorsement prior to submission to the full Council. In addition to the scheduled Council and 
EXCO meetings, special meetings of these two entities can be convened by the Speaker and Mayor, respectively, 
to consider items of an urgent nature that require a decision to be taken in the period between the quarterly 
meetings of Council. In all cases a meeting of Council, whether it is a scheduled or a special meeting, is preceded 
by a meeting of EXCO to consider the matters submitted for Council consideration and provide a 
recommendation in this regard. 


From an administrative perspective the Municipality has established a Management Committee (MANCO) that 
comprises of the Municipal Manager, the Executive Managers responsible for the management of the 
Directorates in the organisational structure of the Municipality and middle management representatives of the 
range of functional responsibilities undertaken by the Municipality. MANCO has a scheduled monthly meeting 
where matters related to the discharge of administrative responsibility are included on the agenda and 
addressed. As is the case with the Council and EXCO, special MANCO meetings may be convened by the 
Municipal Manager to address matters of an urgent nature which require consideration and a decision that 
cannot be deferred to the next scheduled MANCO meeting. 


3.5.2. POWERS & FUNCTIONS 


The Ulundi Municipality offers the services as anticipated in terms of the 156 and 229 of the Constitution and as 
provided for in any legislation and appropriate directive. The services available to local communities include and 
are not limited to the following: 


" Purchase and distribution of electricity to local commercial, residential, industrial consumers (pre-paid and 
conventional) etc. 

= Repairs and maintenance of electricity reticulation infrastructure 

" Customer Care 
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= Building regulations 

" Child care facilities 

" Fencing and fences 

= Firefighting services 

u Local tourism 

" Municipal planning 

" Storm water management 

" Trading regulations 

=" Municipal parks, recreation and amenities 

" Municipal roads 

"  Billboards and the display of advertisement in public places 
= Cemeteries 

= Cleansing 

= Control of public nuisance 

= Control of undertakings that sell liquor to the public 
= Licensing of dogs 

= Local sports facilities 

= Markets 

" Municipal abattoirs 

" Pounds 

" Public places 

"  Refuseremoval, refuse dumps and solid waste disposal 
" Street trading 

" Street lighting 

" Traffic and parking 

"  |ntegrated Development Planning 

u Local Economic Development 


3.5.3. MUNICIPAL TRANSFORMATION 
Municipal transformation is guided / supported by: 
= Employment Equity Plan 

u Employment of Disabled Employees 


= Labour Relations 


3.5.4. ORGANIZATIONAL STRUCTURE / ORGANOGRAM 


The Council of the Municipality has adopted an organisational structure that consists of five Directorate - 


Corporate Services; Community Services; Financial Services; Protection Services and Technical Services together 
with the Office of the Municipal Manager. The Office of the Municipal Manager contains the cross-cutting 
functional areas of the Integrated Development Planning, internal audit, performance management, inter- 
governmental relations, and local economic development and Tourism. 


SEE ORGANOGRAMS OVERLEAF 
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DIAGRAM 22: MANAGEMENT STRUCTURE 


ULUNDI LOCAL MUNICIPALITY 
MANAGEMENT STRUCTURE 2019/ 2020 
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DIAGRAM 23: ORGANISATIONAL STRUCTURE — CORPORATE SERVICES DEPARTMENT (2019) 
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DIAGRAM 24: ORGANISATIONAL STRUCTURE- COMMUNITY SERVICES (2019/2020) 
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DIAGRAM 25: ORGANISATIONAL STRUCTURE — FINANCIAL SERVICES (2019/2020) 
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DIAGRAM 26: ORGANISATIONAL STRUCTURE — PROTECTION SERVICES (2019/2020) 
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DIAGRAM 27: ORGANISATIONAL STRUCTURE — TECHNICAL SERVICES DEPARTMENT (2019/2020) 
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DIAGRAM 28: ORGANISATIONAL STRUCTURE — OFFICE OF THE MUNICIPAL MANAGER (2019/2020) 
ULUNDI LOCAL MUNICIPALITY 
OFFICE OF THE MUNICIPAL MANAGER 
01 JULY 2018 
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DIAGRAM 29: ORGANISATIONAL STRUCTURE — TOWN PLANNING AND DEVELOPMENT SERVICES DEPARTMENT (2019/2020) 


TOWN PLANNING AND DEVELOPMENT SERVICES DEPARTMENT 
01 JULY 2019 2020 
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IMPACTS OF VACANT POSTS 


Staffing Challenges 

The Technical Services Department is fairly new and not fully fledged at the moment; IDP manager functions 
alone with no assistance. The Department has issues of capacity in general and this results in staff members 
having to multi-task and work under pressure to reach performance targets and deadlines. 


There are budget constraints to fill in the vacant positions and appointment will be made as and when budget is 
available. Currently there is a vacancy for engineering technician that has been advertised and is in the process 
of being filled. 


Skills Shortage 

The Technical Services Department now functions as a business unit, some functions that were previously 
undertaken by the Finance Department now fall under technical services. Skills shortage has been an issue in this 
regard however the Department staff members are currently under-going training to address the issue of skills 
shortage 


3.5.5. MUNICIPAL INSTITUTIONAL CAPACITY AND STATUS OF CRITICAL POSTS 


The highest vacancy rate among the Directorates that comprise the organisational structure of the Ulundi 
Municipality exists within the Directorate: Financial Services and the Directorate: Protection Services. However, 
all of the key managerial and specialist function posts have been filled. 


3.5.6. HUMAN RESOURCE STRATEGY 


Human Resource planning is the process of ensuring that an organisation has the right number of people, the 
right kind of the people, in the right places, at the right time doing things that are economically most useful for 
such organisation. The functions of the human resources is founded on the Human Resources Strategy adopted 
by the Municipality. 


The human resources strategy therefore aims to ensure that the municipality: - 


"  Hasthe human resource capability to deliver on its mandate, 

"  Thatthe workforce has the necessary skills and competencies to deliver on the strategic goals and objectives 
as outlined in the strategic plan, 

= Recruits and retains the quality and quantity of staff that it requires 

" Promotes employment equity 

"  Optimally utilizes its human resources 

" Anticipates and manages shortages and surplus of staff 

= Progressively and continuously develops staff towards the developmental approach in order to meet the 
increasing and changing needs of clients and communities 

= Develops leadership and creates a learning organization that values the importance of service delivery and 
hence putting people first. 

= Retain critical skills 


The aspects presented below are the core components of human resources planning in the Municipality. 
HUMAN RESOURCE ADMINISTRATION 
There are a full complement of human resource policies and procedures adopted and implemented at the 


Municipality commencing from the entry level (recruitment policy) and covering a variety of human resource 
related aspects. A collective bargaining agreement has been concluded with the labour unions and a disciplinary 
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and grievance procedure agreed as part of the collective bargaining process. The Directorates within the 
Municipality have all been capacitated to conduct their own disciplinary hearings. From a human perspective it 
is imperative that managers engage their subordinates and maintain an open door policy to promote and 
encourage healthy communication. 


TRAINING AND DEVELOPMENT 


The Municipality has undergone a skills audit process during which critical vacancies were identified, some of 
which have been filled during the current financial year. Currently the staffing budget as a percentage of the 
total operational budget of the Municipality is within the accepted norm; this together with a process to align 
the organisational structure to the strategic direction provided in this IDP review and an evaluation of the content 
of each post will form the crux of human resource planning and implementation annually. Both political and 
administrative staff are undergoing training in various fields continuously in terms of the Skills Development Plan 
of the Municipality. The following is an indication of the trainings that have been provided as at the end of 
September 2019. 


TABLE 41: TRAININGS (SKILLS DEVELOPMENT) 























Municipal Finance Management A = 287 Pivotal 
Municipal Officials 

Programme (MFMP) 

Human Settlement Training Councillors 47 Skills Programme 

Disability Rights Training Amakhosi 6 Skills Programme 





The budget spent on providing all these trainings is R 1 269 922.35. The municipality has also absorbed 6 interns, 
granted 21 bursaries / study loans to staff and awarded 22 students with leanerships. The main challenge as it 
relates to training and development is lack of LGSETA Grant Funding in Bursaries, Learnerships and Discretionary 
Grant to Conduct More Training Programmes. There is a need for adequate funding that will be sufficient to 
conduct programmes that will benefit more unemployed youth and create Skilled Youth who will sustain self 
employment. 


As per the Workplace Skills Plan and Training Report, the total planned training beneficiaries and the total 
planned training budget for the period of 1 May 2019 - 30 April 2020 are as shown in the tables below: 
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TABLE 42: TOTAL PLANNED TRAINING BENEFICIARIES 


Good Governance and 
Instititional development 





Good Governance and the 
linking of democracy 


Agriculture and Animal Production / Chicken Farming 









[Traditional Leadership and 
Development 


Municipal Transformation and 
Institutional Development 





Community Development Projects and Local 
Economic Development Projects. 








100 





Financial Management 


Municipal Financial Viability and 
Management 








Municipal Finance Management Programme 
(MFMP)NQF Level 6 


Certificate in Financial Management (NQF 


Level 5) New Venture Creation (NQF Level 5) 





100 















Infrastructure Development 
Basic Services 


Basic Service Delivery and 
Infrastructure Development 








Certificate in Building and 
Construction 
Certificate in Road Maintenance 
Certificate in Environmental Practice and 


Horticulture Certificate in Plumbing 


200 











Municipal Planning 











TABLE 43: PLANNED TRAINING 


Mandatory Grant Funds 


Sustainable Local Economic 
Development 


BUDGET 


1087242 





Certificate Informal Trading in LED 
Certificate in Business Management of SMME's 


300000 








543621 











200 

























(М unicipality/entity, donor 
ad other government funds 
etc 
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Outstanding Mandatory 113416698 0 0 0 
Grant funds from previous 

уеаг 

Discretionary Grants funds 4500000 4500000 3500000 122000 
Additional funding 1200000 1400000 530000 122000 
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STAFF DEMOGRAPHICS AND PROMOTION OF EQUITY 


The Municipality has developed an Employment Equity Plan as required by the legislation. The Plan is reviewed 
on an annual basis in terms of the legislation. The provisions of the Employment Equity Plan being implemented 
by the Municipality. Each of the Directorates is required to review its situation with regard to the employment 
equity imperatives. With the filling of vacant posts, one of the prime factors in the recruitment and selection 
process will be addressing the employment equity imperatives. This will continue throughout the generations 
of the IDP. The implementation of the plan has gradually addressed the imbalances in male and female staff, 
woman are also in senior positions throughout the Municipal hierarchy. However the Municipality still has not 
managed to meet the disability norm. 


The current staff demographics are indicated in the table below: 
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TABLE 44: EMPLOYEE DEMOGRAPHIC PROFILE 














Legislators 





Managers 





Professionals 





Technicians and Associate Professionals 





Clerical Support Workers 





Service and Sales Workers 





Skilled Agricultural, Forestry, Fishery, Craft and 
Related Trades Workers 


Plant and Machine Operators and Assemblers 
Elementary Occupations 


Оооо ооо 





o 
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3.5.7. 


STRENGTHS 


«Local Aids Council (LAC) 
in place and functional 
*Youth Forum and Sports 
Council in place and 
functional. 

«Stable work force 

«Various advisory 
committee appointed 
by the Municipal 
Council to help achieve 
transparent and 
uniform good 
governance. 


MARCH 2020 


eUnder-capacitated fire 
and rescue services 
(both staff and 
equipment) 

*High number of vacant 
post in the Protection 
Services and the 
Community Services 
Departments. 

e Insufficient 
employment of people 
with disabilities 


OPPORTUNITIES 





«Effective employment 
equity plan 

«Municipality has a full 
complement of human 
resource policies and 
procedures which 
allows for the 
appropriate address of 
human resource 


challenges and disputes. 


«Municipality has an 
organizational structure 
that has cross-cutting 
functional areas of the 
Integrated 
Development Planning, 
internal audit, 
performance 
management, inter- 
governmental relations, 
and local economic 
development and 
Tourism. 

* Training programmes 
undertaken to address 
skills shortage. 
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THREATS 


e Outdated technology 
that limits productivity. 
«Challenge to attract and 
retain skilled 
professionals. 

* Vacant posts that can 
only be filled once 
funding has been made 
available. 

e Existing staff 
complement having to 
multitask in order for 
KPAs and deadlines to 
be met. 

e Skills shortage 
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3.6. OUR ECONOMY (LOCAL ECONOMIC DEVELOPMENT ANALYSIS) 

Local Economic Development (LED) is an important approach to economic development that empowers 
communities to work together with government to inspire the realization of sustainable economic growth and 
development for everyone. As a Constitutional mandate, Ulundi is dedicated to promoting and facilitating LED 
within the municipality, but however notes that collective effort between all key local stakeholders within the 
local municipality and district is required to promote it. Ulundi municipality is however still challenged by serious 
issues of high poverty, high unemployment, underdevelopment and poor access to services hampering the 
municipality’s realization of growth and development. As such, Ulundi sees the need to strengthen its 
intergovernmental relations, increase productivity and innovation, facilitate investment attraction and increase 
employment opportunities that will advance rural development and agrarian transformation, alleviate poverty 
and promote inclusive and sustainable economic development. The municipality has already embarked in 
reviewing its LED strategy, tourism strategy and Informal economy policy, and developing the Business Retention 
and Expansion Plan all in line with the Provincial and District vision 2030 priorities and the National Framework 
for LED. The municipality has thus currently prioritized the following projects to help stimulate LED in the 
municipality: 

= Babanango Shopping Centre 

=  Mpungamhophe Shopping Centre 

"  Mashona Shopping Centre 

"  CezaShopping Centre 

= Livestock Farming 

u Market Stalls Phase Two 

= Aloe processing Plant 

=  Nqulwane One Stop Shop Centre 

3.6.1. MUNICIPAL COMPARATIVE & COMPETITIVE ADVANTAGES 

Ulundi is identified as one of the high growth or strategic nodes in the district and ‘has the potential to become 
a significant service centre for the poverty nodes located in the largely rural and traditional settlements in 
neighbouring King Cetshwayo, Mkhanyakude and Umzinyathi district municipalities’ (PSEDS, 2017:151-152). In 
terms of competitive advantage, the key economic indicators of the municipality point to advantage in the 
services, finance and mining and quarrying sectors whilst in terms of employment contribution the services, 
finance and trade sectors offer competitive advantage. Ulundi municipality is also found to have comparative 
advantage in tourism with its cultural and heritage resources offering historic sightseeing, monuments and sights 
of interest such as the Ondini Museum, Amafa Akwazulu Heritage Site and Ondini Battlefields to name a few. 
The municipality also has quality natural resources, conservation areas and Game Reserves enhancing wildlife 
tourism in the locality. The development of the P700 / 701 rural road link between Ulundi and Empangeni and 
the main Railway line traversing the municipal area linking to Gauteng and uMhlathuze (even though the railway 
line at this stage has reached its full capacity) also present additional opportunities for investment attraction to 
grow the comparative advantage of the municipality. 


Additionally, regarding Provincial priorities, the municipality has been identified in the Provincial Spatial 
Economic Development Strategy (PSEDS, 2017) for implemented, planned and envisioned/exploratory projects 
for the municipality which will boost the local areas regional competitive and comparative advantage, including: 


"  Ulundi Airport development to promote schedule flights (currently under implementation). 

= Development of a tourism hub adjacent to the airport which will include a hotel; internet cafes; offices 
and Amphitheatre (implementation) 

" Planned Goat Farming Project. 

" Planned Sasol integrated energy centre and retail node for the production and sale of gas and other energy 
products offering skills training and retail services along the P700 between Richards Bay and Ulundi 
(Corridor: Richards Bay - Ulundi — Vryheid). 

= Development of up-scale accommodation outside of Cengeni Gate on a community owned concession of 
the game reserve just off the P700 outside of the Cengeni Gate of Hluhluwe-Imfolozi Game Reserve 
(Corridor: Richards Bay - Ulundi — Vryheid) (Planned but stalled due to community related problems). 
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" The relocation of Virginia Airport Training School to Ulundi area and using the Prince Mangosuthu Airport 
(envisioned). 

=  Bhokweni IREDC (dense rural - extreme poverty - secondary / mixed agricultural land - ITB land - near King 
Dinizulu Highway) for the development of agriculture / tourism (exploratory). 


3.6.2. МАІМ ECONOMIC CONTRIBUTORS 


Ulundi sectoral contribution to Ulundi GVA growth trends 
GVA (2019) (2019) 
Community, social and.. E 2 
General government 5000 


Finance, insurance,... 
4000 


Transport, storage and... 





Wholesale and retail... 3000 
Construction 2000 

Electricity, gas and water 
| 1000 

Manufacturing 
Mining and quarrying 0 


11 





At constant 2010 prices R'000 000 


Agriculture, forestry and... 


2009 
2010 
20 

2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 


Source: Adapted from Ulundi draft LED strategy 2020 


Ulundi municipality has a poorly developed and poorly diversified economy. The municipal GVA of the 
municipality is largely dominated by the tertiary sectors with the services sectors taking the largest share 
including government and community services accounting for approximately 48 percent of the municipal GVA 
contribution as depicted in the figure above. The mining and quarrying sector (13%) dominate the primary sector 
whilst the secondary sector is almost insignificant. It is key to note and worrisome that the agriculture (2%) and 
manufacturing (2%) sectors are almost insignificant in the municipality with their links to the tertiary sectors and 
their Provincial importance. With reference to GVA growth over time, the figure above gives an indication of the 
year-on-year growth in GVA for Ulundi Local Municipality between 2009 and 2019, which can be measured as 
GVA at constant 2010 prices. The GVA contribution of the municipality has steadily increased over the period 
having more than doubled in 2019 to R5.18 billion compared to 2009 where it stood at approximately R2.5 billion. 


3.6.3. EMPLOYMENT AND INCOME LEVELS 

In the figure above, formal sectoral employment of the population of Ulundi is concentrated in the general 
government services and community, social and personal services sectors accounting for approximately 31 
percent and 20 percent respectively. This is then followed by the finance, insurance, real estate and business 
services sector at 15 percent and the wholesale, retail trade, catering and accommodation sector at 
approximately 15 percent providing a considerable portion to employment. The total employment of Ulundi has 
relatively been increasing at a rate of 0.4896 reaching its highest employment numbers of 18 326 in 2019. In 
terms of skills in the locality, the skills breakdown of the total employed individuals in Ulundi is as follows: 32 
percent were considered skilled, whilst 45 percent were considered semi-skilled and 23 percent considered low 
skilled in 2019 (Ulundi Municipality, 2020). Most people who are formally employed in 2019 belong to the semi- 
skilled category, echoing the need for promotion of skills development to encourage formal employment. 
Additionally, this somewhat demonstrates that there are fewer employment opportunities to absorb household 
heads in the municipal labour market which is typical of rural areas (Ulundi Municipality, 2020). In terms of 
average household income, most of the population either has no form of income or earns less than R38 500 
annually highlighting the significant importance of growing employment in the municipality. 
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Ulundi sectoral contribution to employment 2019 
Agriculture, forestry and fishing 


E Mining and quarrying 
i4 Manufacturing 
Electricity, gas and water 


i (Construction 


Wholesale and retail trade, catering 
and accommodation 


Transport, storage and 
communication 


B Finance, insurance, real estate and 
business services 


Bl General government 


= Community, social and personal 
services 





Source: Adapted from Ulundi Draft LED Strategy 2020 


3.6.4. SMMES AND THE INFORMAL ECONOMY 

SMMEs and informal traders are largely concentrated in the Ulundi CBD offering formal and informal retail and 
commercial services. Ulundi Municipality has prepared economic development strategies including the tourism 
and marketing strategy, Local Economic Development strategy and informal economy strategy supporting SMME 
development and the informal economy. These strategies have recently been reviewed so that they are in line 
with the current development strategies. Additionally, the municipality has developed a municipal wide database 
for all registered SMMEs, and co-operatives in the locality along with a business retention and expansion 
strategy. Ulundi has further implemented a range of projects in the municipality to support SMMEs and informal 
traders including the development of market stalls, Wendy houses and licensing of SMMEs in the municipality. 
There are different types of informal trading taking place in Ulundi Municipality, namely: street/kerbside trading, 
trading at transport interchanges, trading in public open Spaces, mobile Traders (roving, bakkies and containers), 
intersection trading, special events, car washers, hairdressers, traditional healers, market vendors, visual art and 
crafts artisans, construction workers, mining, livestock trading, woodworks, clothing and textile manufactures, 
motor mechanics, electrical and electronics services and catering services. Ulundi Municipality thus 
acknowledges the relevance and contribution of the informal economy to the economic and social life of the 
town. Informal trading provides some income to those who are unemployed as well as providing an alternative 
to established traditional formal sector retail options. 


The Ulundi municipality aims to develop the sector and its participants into a commercially viable and dynamic 
economic sector, which contributes to the economic growth of the town and the quality of life of its citizens in a 
sustainable manner. Consequently, appropriate infrastructure support and services, entrepreneurship 
development and spatial planning will be the cornerstone to achieving this. It was however noted that 
uncontrolled and unplanned growth of the informal economy sector will have a negative impact on the 
municipality and as such the municipality has developed the informal economy policy to assist in this regard. The 
Ulundi Municipality further affirms its obligation to assist the informal sector by way of mentorship and 
incubation as means to somewhat formalize the sector. The municipality will assist the informal economy 
through the provision of workshops, facilitating access to funding and identifying and facilitating access to 
markets for their products. The following support is given to SMMEs and co-operatives in the municipality: 
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= The Municipality provides funding for Co-operatives and SMME Projects, but this is limited to small scale 
due to financial constraints. Through these projects, approximately 300 permanent jobs were created 
including bakeries, poultry, vegetable farming etc to assist SMMEs. 

= One of the initiatives undertaken by the KZN Department of Arts and Culture is the development of arts and 
craft centres. One of these is located on the outskirts of the town of Ulundi and provides training in visual 
arts and fashion design. A total of 20 trainees in each of these creative areas are taken in by the Indonsa Arts 
and Crafts Centre every six months from January to June and from July to December. Consequently, this 
Centre trains 40 unemployed members of the community with specific skills annually that they can legibly 
be employed in the work market. 

" Тһе National Department of Energy has embarked on an initiative known as the Integrated Energy 
Programme. An Integrated Energy Centre (IEC) is a one-stop energy shop owned and operated by a 
community cooperative and organised as a community project. The Department of Energy has commenced 
the process of establishing an IEC within the Ulundi municipal area with the site for this entity in the vicinity 
of the intersection of the R34 and R66. The community cooperative for this project has already been formed 
and registered. This initiative is expected to act as a catalyst for other participants in the SMME sector to 
participate by offering related products and services. Considering the location of this IEC, it can beneficially 
be used by the municipality as part of its tourism marketing initiative. 


3.6.5. AGRICULTURE 

Although one of the least GVA (2%) and employment (4%) contributor to the local economy, agriculture remains 
one of the key sectors of the municipality in terms of food security and potential links to the secondary and 
tertiary sectors. Ulundi Municipality has a limited number of cultivated areas, with very few pockets of land 
having high and good agricultural potential mainly in Mahlabathini, Babanango and Dalton. In terms of 
commercial agricultural activities, although few and limited, these activities are located within Nkonjeni, 
Mabedlana, Kwadayeni, Babanango, Mpungamhlope, Bloubank and Ngongweni as evidenced in the map below. 
Forestry, sugarcane, sub-tropical fruits and livestock farming is prominent within the municipality but however 
limited processing of these products occurs to diversify and boost the local economy. 


The agricultural sector also plays a major role in ensuring growth within rural communities and is crucial for 
safeguarding of food security within these areas. If appropriately harnessed, the agricultural sector has the 
potential to increase the number of job opportunities created within the area which, over the short to medium 
term, would support labour-intensive activities with potential to generate large-scale employment if linked with 
agro-processing. To ensure the sustainable growth and development of the agricultural sector, the natural 
resource base and the environment need to be managed appropriately to not deplete or degrade the resource 
base and to preserve it for the use of future generations. Ulundi Municipality, as part of the agricultural 
mainstream, has begun preparing its own Agricultural Plan that is going to be in line with government strategy 
where agriculture features prominently as one of the main economic drivers in the country in many ways. To 
support agricultural production in the municipality, the following programmes have been implemented by the 
Department of Agriculture. 


THE ONE HOME ONE GARDEN INITIATIVE 

Under the auspices of the Flagship Programme, the Department of Agriculture historically implemented a One 
Home, One Garden initiative. The initiative was the responsibility of the extension officers employed by the KZN 
Department of Agriculture; it was proposed to provide training to 700 participants per ward in the Municipality. 
Participants were identified by the extension officers based on need. Each extension officer had a list of 
community gardens including those located within the traditional authority areas. However, participation in this 
initiative was not limited to existing community gardens. Individuals were encouraged to make an approach to 
the Department for assistance with a community garden. Part of this initiative was to continue assisting local 
schools by providing them with a supply of vegetable seeds. The extension officers employed by the KZN 
Department of Agriculture will jointly capacitate participants in this initiative on a ward by ward basis, 
commencing with those wards identified as being most deprived — Ward 1, Ward 2, Ward 15, Ward 16 and Ward 
24. 
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THE MECHANIZATION PROGRAMME 

The mechanisation programme implemented by the KZN Department of Agriculture assists indigent and 
subsistence farmers with a tractor to plough their fields and provides these farmers with maize and vegetable 
seeds. The Department sub-contracts small operators to make their tractors available to assist with the cost of 
the initiative paid for by the Department. 


THE VETERINARY HEALTH SERVICES PROGRAMME 

Protection of animals by the provision of veterinary health services is the third programme operated by the KZN 
Department of Agriculture within the service area of the Municipality. In addition to assisting farmers with the 
management of their livestock, the Department undertakes immunisation campaigns for identified diseases such 
as rabies. A total of six veterinary technicians are operative within the service area of the Ulundi Municipality; 
they undertake the rendering of preventative injections and attend to any animal disease outbreaks that may 
occur within the Municipality. There is also an appointed State Veterinarian whose area of responsibility 
comprises the entire area of jurisdiction of the Zululand District Municipality. 


3.6.6. TOURISM 

The trade sector which includes the tourism sector is one of the key sectors of the economy contributing about 
8 percent towards the local economy and about 15 percent towards formal employment. Thus, tourism is very 
significant in the municipality. Several tourism activities and places of interest are in and around Ulundi, these 
include: game reserves (i.e. Ophathe Game Reserve, Mawana Game Reserve, etc.); historical/cultural sites (i.e. 
Ulundi Multi-Media Centre (Umgungundlovu), The Spirit of Emakhosini, Ceza Cave, Kwagqokli Hill, Opathe 
Herritage Park, etc.), cultural events (i.e. Umkhosi Womhlanga) and guest lodges as depicted in the map below. 
Given the rich cultural heritage and history of the Ulundi municipal area, tourism provides a significant 
opportunity for economic development of the area. 


It is this cultural heritage which sets the Ulundi Municipality apart from the other local authorities within the 
Zululand District Municipality. Importantly, however, is that any development to encourage tourism should be 
undertaken in a manner that is sustainable and conforms to environmental management imperatives. The Ulundi 
Tourism and Marketing Strategy has recently been reviewed to help grow the tourism potential and products of 
the municipality through tourism product development, enhanced marketing, infrastructure development and 
the growing of tourism institutions to increase tourism visits and overall grow the economic base of the 
municipality. The recently reviewed tourism and marketing strategy of the municipality identifies four tourist 
channels in the municipality that draw in tourist including the Ulundi Airport, the R66 road, travel agents and 
tour operators and road signage which is found to be relatively good but requires some upgrading. As such, good 
tourist channels make access into the municipality efficient and encourages regular return of visitors. 

Tourists in Ulundi are primarily domestic business tourists. This is due to Ulundi’s position as a business and 
governmental service node. Tourists arriving in Ulundi are economic tourists, often business representatives, 
salespeople, and representatives of government departments. According to the tourist segmentation, they are 
most likely “Business travellers” who are between the ages of 25 to 45, and travel for business purposes. 
Approximately 54 percent of them are already travelling and when travelling, this market segment is often known 
as “highlife enthusiasts” and “spontaneous budget spenders”; although they are not likely to travel to Ulundi for 
non-business purposes. In Ulundi Municipality, the proportion of international tourists to local tourists is 
particularly low, with an estimated low 5% of tourists being from outside the country. Establishments in the local 
municipality reported however, particularly at the heritage sites, that there are a small proportion of self-drive 
international tourists visiting Ulundi. These are likely middle aged to older international tourists, mostly from 
European countries such as Germany, the UK, the Netherlands and, albeit to a lesser degree France. These 
tourists are attracted to the area for its heritage sites but are generally few and far between. However, a 
significant increase in the number of international tourists is noted during the time of the annual Reed Dance 
(Ulundi Municipality, 2020). 

The municipality has thus put the following effectively functioning tourism support structures in place to support 
tourism in the municipality including the Tourism Portfolio Committee of Council, Local Community Tourism 
Organization and Tourism Forum for the Municipality. However so, the tourism potential of the municipality 
remains untapped, as such, the reviewal of the tourism and marketing strategy which the municipality has 
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undertaken with the following proposed tourism interventions aim to grow tourism products and its economic 

contribution to the municipal economy: 

= Marketing of Ulundi municipality to ensure attraction of new leisure markets (Ensure branding is market 
driven, Sub brand Ulundi, in conjunction with Nongoma, Liaise with TKZN etc.). 

u To increase available tourism offerings in Ulundi Municipality (i.e. explore river rafting and other water 
sports opportunities, township tour route, development of Cengeni Gate, development of a 
caravan/camping park, development of an arts and crafts exhibition centre and more). 

= Development of tourism infrastructure in the municipality (lobby KZN DOT for the repair of the R66, conduct 
comprehensive signage audit of Ulundi LM, etc). 

= Improve tourist reception in the municipality (Continue to provide service level training for tourism products, 
implement "Keep Ulundi Clean" campaign, etc.) 

u  Effectivization of existing institutional structures (encourage effective communication and harmony, 
meeting with Ulundi LM and Zululand District to understand roles of all key stakeholders, etc.) 

= Ensure responsible and effective tourism development (ensure community development, ensure tourism 
skills development etc.) 


3.6.7. | MANUFACTURING (INDUSTRIAL) 

The manufacturing sector in Ulundi municipality is one of the least contributors to the municipal economy in 
terms of GVA contributions and employment contribution (2%). This is evident in the absence of medium and 
large industries. The municipality in terms of manufacturing has small-scale industries focused on food, beverage 
and tobacco processing, small-scale metal products, machinery and household appliances industries and small- 
scale wood processors and industries and textile and clothing industries. This manufacturing industry needs more 
attention and it needs resourcing as it has potential for intensive employment creation and can contribute 
significantly towards poverty alleviation. There are minimal manufacturing or industrial activities currently within 
the Ulundi Municipal Area. The railway line which transverses the Ulundi Municipality, as well as the Airport in 
Ulundi Town, offers potential growth opportunities for small-scale manufacturing activities and further needs to 
be investigated and explored. Other industries within the municipality include a few concrete works industries 
including Umpheme, Umfolozi Quaries, Mbilane Blocks Suppliers, Enyathi Precast and small others. 


3.6.8. SERVICES 

Ulundi town is the only urban area in the municipal area and therefore plays an important role in the provision 
of social, economic and tourism facilities to the population of Ulundi. The services sector which includes 
government and community services is the dominant sector in Ulundi municipality contributing approximately 
48 percent towards the local economy in 2019 and 51 percent of formal employment. The key subsectors 
contributing significantly to this sector includes public administration services, education services activities and 
health and social work service activities. This is mainly attributed to the services centred around Ulundi, Ceza 
and Mahlabathini. 


3.6.9. MINING 

The mining sector is one of the significant contributors to the GVA in the municipality accounting for 
approximately 13 percent towards the local economy in 2019. This sector contributed about 4 percent towards 
formal employment and is mainly concentrated in Ceza and Makhalathini with the ZAC Zululand anthracite 
collier, Kwethu quarry and Afrimat Ulundi quarry mining industries located within the municipality. 
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MAP 23: TOURISM RESOURCES 
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3.6.10. FUNDING FOR LED IMPLEMENTATION 

Funding of LED implementation is a major challenge not just within the Municipality, but also provincially and 

nationally. It will be important to consolidate all LED funding sources into a single database, and make deliberate 

efforts to engage these sources, rather than rely fully on government funding. Previous examples of funding 

applications should also be included. One of the focus areas to ensure the local economy is stimulated is to 

support informal traders with funding / capital to buy merchandise. The Municipality, through the LED strategy 

commits itself to commence with the following initiatives within the 2020 / 21 financial year as part of its plan of 

mobilizing funding: 

= Compiling a database of all potential funding sources (including private sector sources) for LED 
implementation as well as previous examples of funding applications. The municipality intends to possibly 
partner with entities such as the EDTEA, TIKZN, ZDM and COGTA in doing this. 

= Identification and lobbying for funding for new tourism signage in various wards. The municipality intends 
to possibly partner with entities such as the EDTEA, COGTA, KZN Tourism and ZDM in doing this. 

" Fight against crops theft by assisting farmers to secure funding for fencing. The municipality intends to 
possibly partner with entities such as the ZDM, ADA and DRDLR in doing this. 


3.6.11. LOCAL ECONOMIC DEVELOPMENT: SWOT ANALYSIS 
STRENGTHS WEAKNESSES 





Adiverse and rich cultural heritage with quality of 
natural endowments and tourism products. 
Well-established heritage tourism products e.g. 
Ondini Museum, Amafa Akwazulu Heritage Site, 
Ondini Battlefields. 

Established infrastructure 

Stream of potential tourists 
municipality 

Its role as a business and governmental service 
node and strong services and finance sectors 


entering the 


The steady increase in total economic output of 
the municipality. 

Strong growth in SMMEs and co-operatives in the 
municipality. 

A fair transport network alongside the R68 and 
R34. 

There are libraries, educational institutions for 
skills development. 

Good weather conditions. 

Existence commercial and financial institutions. 
Functional Airport and railway transportation. 


Insufficient funding for the implementation of 
LED projects. 

The backlog on basic services such as water, 
sanitation, electricity. 

Poor access roads to rural areas. 

Lack of value-adding businesses їп the 
municipality. 

Operational structuring (including clearly defined 
land ownership). 

Poor business retention and expansion. 

High levels of unemployment. 

Poor infrastructure (road and rail network, and 
bulk services). 

Ineffective linking of graduates to private sector. 
Limited partnerships between the private and 
public sector. 

Lack of new foreign and domestic investment. 
Insufficient support for SMMEs and small-scale 
farmers. 

Difficult access to credit for business. 

Limited exhibitions of local arts and cultural 
activities in Ulundi. 

Crime and lack of safety for businesses and 
farmers. 

Severe lack of arable land 

Red tape and administrative burden. 
Limited marketing of tourism products. 
Poor network coverage in rural areas. 
There are no car hire companies 
municipality to boost tourism. 


іп the 








OPPORTUNITIES 


P700 corridor between Ulundi / Umfolozi — 
Hluhluwe Game Reserve and Empangeni / 
Richards Bay. 
Opportunities for 
development. 


tourism value chain 
Good potential for aloe farming and game 


farming. 





THREATS 


Degradation of road infrastructure. 

Limited formal employment within economic 
sectors. 

Increasing input costs (electricity, transport, 
capital and equipment). 

Out-migration of skilled employees to other 
urban-centres (Richards Bay, DBN and JHB). 
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e Community development through community 


agricultural projects and agri-processing. 


e Linkages between agriculture, manufacturing and 


business sector. 


e Diversification of the manufacturing sector and 


development of new  value-chains 


renewable energy products). 


Land reform and associated challenges (poor 
skills transfer to new farmers, slow process, etc.). 
Land available for industrial and commercial 
development, but the land is not serviced (even 
though approved layouts). 

Roads within rural areas are in poor state of 
repair and contributes towards poor accessibility. 


e Infrastructure development. 

e Investment promotion and facilitation (including 
development of incentives). 

e Development of under-utilised or un-utilised 
agricultural and industrial land. 

° Promotion of business retention and expansion 
programmes. 

e Establishment of industry driven training and 
skills development through 
apprenticeships. 

e opportunity to upgrade the town and create job 
opportunities. 


internships and 


e Improvement of arts and cultural centres for 
tourist attraction. 

e Availability of land and good climate conditions 
create opportunities for long term economic 
growth in the agriculture especially around 
Babanango. 











3.6.12. 


FACTORS TO MITIGATE THREATS AND WEAKNESSES 

The municipality has recently reviewed its LED Strategy (Feb 2020) aligned to the National, Provincial and 
District 2030 Framework priorities and the National Framework on LED (see appendix 3) to grow the 
economic development potential of the municipality and help convert the existing tourism weaknesses and 
threats into economic opportunities. 

The Municipality has developed the Business Expansion and retention Strategy for 2020-2025 to ensure that 
the municipality retains current businesses whilst also ensuring the expansion and development of new 
businesses to tackle the high unemployment poor diversification of the municipality and outmigration of 
skilled workforce in the municipality. 

The Municipality also took an initiative of conduct workshops and training of the SMMES and Co-operatives 
to capacitate them. 

The municipality partners with the Private Sector and Government Agencies such as Ithala Bank, National 
Empowerment Fund, Small Enterprise Development Agency, the Government Departments and agencies i.e. 
СОСТА, EDTEA, NYDA, Agriculture and Transnet to help facilitate development and funding for SMMESs in 
the municipality. 

The Municipality has also recently embarked on reducing red tape on the issuing of the business licenses 
including issuing licenses within 7 working days. Furthermore, the municipality undertook an initiative to 
register SMMES and Co-operatives. This service is offered free of charge to protect them from exorbitant 
fees charged by private registering companies. 

The Municipality provides business advisory services to the potential SMMEs and those who want to start 
new businesses and applies for funding on behalf of the beneficiaries for high impact projects to fast-track 
their implementation. However, there has been no luck so far and some small funding is being raised from 
Municipal own budget, but it is limited due to financial constraints to assist in this regard. 

The Municipality engages with the Communities for almost every activity through the Road Shows, Meetings 
and Workshops. And two forums were established for inter-governmental relations, the IGR Forum for the 
mayors of the municipalities that comprise the area of jurisdiction of the Zululand District Municipality and 
a Technical Forum to be attended by the respective municipal managers; however, neither of these forums 
currently meet on a regular basis which complicates the communication processes that are essential for 
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cooperation and coordination to take effect. However, the municipality aims to strengthen these relations 
to ensure that LED s advanced in the municipality. 
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3.7. SOCIAL DEVELOPMENT ANALYSIS 

Ulundi is identified as one of the poorest municipalities in the country and as such, the municipality is tasked 
with undertaking social development to give height to the eradication of poverty and improve the living 
standards of the Ulundi community at large. This section of the analysis serves to highlight the priority social 
development needs emerging in the municipality that require priority actions and budgeting. As the local 
authority, Ulundi municipality has a mandate to do everything possible to ensure that communities that are faced 
with poverty are given a chance to better their lives. Accordingly, the Municipality continues to take strides to 
restore the dignity of those affected poverty through meaningful and holistic interventions. 


3.7.1. | BROAD BASED COMMUNITY NEEDS (LIMITED TO 3 PRIORITY PROJECTS PER WARD) 

The Municipality has conducted consultations with communities in all 24 wards to establish the priority needs 
by completing ward-based plans. These plans inform the municipal budget to ensure that budgets are afforded 
to the priority needs of local communities. A series of ward meetings and engagements took place to draw up 
the list of priority needs in each ward. 


Table 5.3.1: Priority needs per ward 
































WARD | PRIORITY NEEDS WARD | PRIORITY NEEDS 
1 1. Bridge (Esikhwebezane | 13 1. Electricity infills 
River) 2. Toilets (in progess) 
2. Roads 3. Water 
3. Fencing of Crops 
2 1. Toilets 14 1. Water 
2. Community Gardens 2. Roads 
3. Pre-School and Creche 3. Causeways 
3 1. Toilets 15 1. Water 
2. Water (House to House) 2. School Hall 
3. Houses 3. 2 Water Tanks 
4 1. Houses 16 1. Electricity 
2. Library 2. Toilets 
3. Water Supply (House to 3. Sports Field 
House) 
5 1. Houses 17 1. Roads 
2. Water 2. Electricity 
3. Electricity 3. Clinic 
6 1. Water (in progress) 18 1. Renovation of Community Hall 
2. Sports Field 2. Unit L Roads 
3. Electricity 3. Road -Police College to Airport 
7 1. Water Supply 19 1. Roads 
2. Electricity 2. Bridge 
3. Toilets 3. Toilet In-Fills 
8 1. Chicken Shelters 20 1. Community Hall 
2. Dams 2. Grading of Ground 
3. Sports Field, Upgrading 3. Electricity Phase 2 
Fencing 
9 1. Toilets 21 1. Community Hall 
2. Fencing of grazing camps 2. Sports Field 
3. Grading of Road 3. Electricity 
10 1. Multi-Purpose Centre 22 1. Soccer Field Upgrading 
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2. Electricity 2. Sports Facility 
3. Bridge 3. High Mast Lighting 
11 1. Housing 23 1. Water 
2. Roads 2. Creche 
3. Disabled Training School 3. Roads 
12 1. Community Hall 24 1. Water 
2. Creche 2. Roads 
3. Steel Tables, Shelters, 3. Integrated Energy Centre 
Umbrellas 




















3.7.2. EDUCATION 

School Facilities 

According to the information provided by the Department of Education, there are 168 schools located within the 
Ulundi municipal area. This includes 109 primary schools, 51 secondary schools and 8 combined schools all 
spread across the municipality. There are five wards or regions of the Department of Education within the Ulundi 
municipal area, namely, the Ceza Ward, the Makhosini Ward, the Mashona Ward, the Okhukho Ward and the 
Ondini Ward. Pertinent information regarding educational facilities within the Ulundi Municipal area is reflected 
hereunder: 

Table 5.2.2: Educational Facilities 


Ceza 22 09 03 34 19 Yes 03 None 

15 No 01 Borehole 

06 Tap 

21 Tank 

03 Mobile Tanker 
Makhosini 21 10 01 32 25 Yes 05 None 

07 No 03 Borehole 

11 Tap 

13 Tank 
Mashona 22 11 01 34 19 Yes 04 None 

15 No 01 Borehole 

08 Tap 

21 Tank 
Okhukho 25 08 01 34 26 Yes 02 None 

08 No 03 Borehole 

04 Tap 

25 Tank 

Ondini 19 13 02 34 34 Yes 04 None 

16 Tap 

14 Tank 

Total 109 51 08 168 123 Yes 18 None 

45 No 08 Borehole 

45 Tap 

94 Tank 

03 Mobile Tanker 
Within the Ulundi municipal area approximately 73 percent of schools reported that they had access to electricity 


services, whilst 11 percent of all schools do not have access to a potable service, 4.8 percent obtain their water 
from a borehole and 1.8 percent from a mobile water tanker service provided by the Zululand District 
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Municipality. Water tanks on the school premises provide water to about 56 percent of all schools while the 
remaining 27 percent obtain water from a tap installed either within the school buildings or outside on the school 
premises. Primary Schools are well distributed and have good accessibility through-out the municipal area. The 
Department of Education is currently building a primary school in Unit D ward 22 of the municipality, an 
investment of R 43 Million of which the municipality donated the site. 


School Accessibility 

Since the first democratic elections the policies and legislations which were introduced all stressed the 
importance to take cognisance of the constitutional mandate which states "everyone has a right to education." 
Rural areas particularly have made great strides in providing educational facilities; however, these facilities have 
been poorly managed resulting in dilapidated infrastructure. It's imperative for municipalities to put aside 
enough financial resources to upgrade their educational facilities to ensure equality and stimulate their 
knowledge to be able to compete in higher educational institutions. The map above depicts access to primary 
school education within the municipality using a 5 km radius. Most of the communities in the municipality are 
well served in terms of access to primary schools, with the densely populated areas of the municipality having 
the largest share of schools. 


Using a 5 km radius, most of the settlements in the municipality have good access to secondary or combined 
schools. The areas with the highest access to secondary schools are within the densely populated areas of Ulundi, 
Ceza and Mahlabathini as depicted in the map above. 

School enrollment 

Learners enrolled in junior primary and senior primary schools comprised of 58 percent of all learners within the 
Ulundi municipal area whereas high school in the municipality enrolled approximately 39 percent of the learners 
in the municipal area. The highest total learners among the five wards enrolled in the Ondini Ward where about 
29 percent of all the learners in the Ulundi municipal area are located as evidenced in the table below. The 
Department of Education provided initial enrolment numbers in respect of the 2012 calendar year as indicated 
hereunder: 


Table 49: Enrollment numbers to schools (2012) 








Education Ward Primary School High School Combined School Total Pupils 
Ceza 7772 4 296 825 12 893 
Makhosini 6 361 4 504 155 11 020 
Mashona 7 449 4 562 323 12 334 
Okhukho 6 800 4 065 209 11 074 
Ondini 10 162 8288 910 19 360 
Total 38 544 25 715 2422 66 681 
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MAP 24: DISTRIBUTION OF SCHOOLS 
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MAP 25: ACCESS TO PRIMARI SCHOOLS 
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MAP 26: ACCESS TO SECONDARY SCHOOLS 
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3.7.3. HEALTH 












LOCAL MUNICIPALITY 
SDF REVIEW - 2018 






н ACCESS TO HEALTH: 
Hospitals 





NONGOMA 


— 
ROADS 


— an Rea 









—— Prowrcat 
реле 





Distance to Hospital (20km) 
Hospeais cutude 20м 
ZOM Hosptals 





The municipality is relatively well served in terms of hospitals and clinics compared to its counterparts in the 
district. Ulundi has the highest number of hospitals within the Zululand District. There are four hospitals located 
within the Ulundi municipal area including, the Nkonjeni District Hospital, the Ceza District Hospital, the St Francis 
Psychiatric Hospital and the Thulasizwe MDR TB Hospital. The location of the hospitals is depicted in the map 
above showing access using a 20 km radius. 
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The two district hospitals (Ceza and Nkonjeni district hospitals) have a total of 19 fixed clinics to whom they 
provide a referral service. The map below shows the location of the 19 clinics and their access using a 5 km radius. 
It is however evident that the areas of Babanango are deprived in terms of access to health facilities. 
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Supporting | Name of Clinic Category / Service Hours | Ward Average PHC 
Hospital Headcount / Month 
Nkonjeni KwaMame 8 hours / 7 days per week | 07 2 005 
Lomo 8 hours / 7 days per week | 15 624 
Mabedlana 8 hours / 7 days per week | 12 1857 
Makhosini 8 hours / 7 days per week | 23 1 388 
Mpungamhlophe 8 hours / 7 days per week 1 470 
Mdumezulu 24 hours 16 4886 
Мсетапепі 8 hours / 7 days per week | 15 1 232 
Nhlungwana 8 hours / 7 days per week | 14 743 
Nomdiya 8 hours / 7 days per week | 09 779 
Ulundi A 24 hours 18 3 738 
Wela 8 hours / 7 days per week 762 
Zilulwane 8 hours / 7 days per week 1221 
Ceza Esidakeni B 03 819 
Ezimfabeni On call 05 1 469 
Idlebe On call 06 1 343 
Magagadolo B 05 636 
Ombimbini B 01 507 
Sizana B 01 947 
Stedham B 04 794 

















The 19 fixed clinics render primary health care services (including childcare, family planning and immunisation 
against tuberculosis and other diseases) to the communities within the Municipality as depicted in the table 
above. Additionally, there are five mobile clinics in operation, two of these are linked to the Nkonjeni District 
Hospital, two to the St. Francis Psychiatric Hospital and one to the Ceza District Hospital. Two of the clinics 
provide communities with access to primary health care services on a 24-hour basis while others have an on-call 
system after hours. As part of the rollout programme of ARVs in the District, all the clinics attached to the 
Nkonjeni District Hospital can provide ARVs to patients. The Ceza District Hospital and the St Francis Psychiatric 
Hospital also form part of the rollout programme of ARVs. In total there are 162 community health workers 
functioning under the control of the Provincial Department of Health within the Ulundi municipal area. 

One of the challenges facing these health workers is finding accommodation near the health facilities at which 
they are stationed. In cases where accommodation is available at the facility, priority is given to scarce skills 
health care professionals. Two primary health care clinics were under construction in 2013/14, that is, the 
KwaHemlana Clinic and the Nhlopheni Clinic. Fixed clinics are relatively well distributed and accessible through- 
out the Municipal Area, apart from Wards 24 and 21 in the south of the Municipal Area. In terms of access to a 
regular water supply, it is noted that only 10% of the primary health clinics referred to above have a continuous 
water supply, 75% secure their water supply from boreholes while the remaining 15% are supplied by water 
tankers provided by the Zululand District Municipality on a regular basis. In 2015/2016 the Department of health 
made a dedication to renovate most of the existing Clinics and Hospitals in the municipal areas to facilitate proper 
health care. 
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MAP 27: ACCESS TO HOSPITALS 
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MAP 28: ACCCESS TO CLINICS 
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3.7.4. SAFETY & SECURITY 

Ulundi Municipality is serviced by five police stations each with a service radius of 20 kilometres. The police 
stations are situated in Babanango, Strangers Rest, Ulundi, Mahlabathini and Ceza (near the Hospital). Only the 
far north west of the Municipality around Ngongweni, and the far eastern areas around Nqulwane are not 
situated within the 20-kilometre service radius of the police stations as evidenced in the map below. Each of the 
police stations has developed a community police forum where all the relevant stakeholders, including the 
Municipality participate. 


As evidenced in the figure below Ulundi police station had by far the highest crime statistics for the 2014/2015 
period compared to other police stations in the municipality. The largest number of reported crimes included 
contact crimes (crimes against the person) including assault with the intent to inflict grievous bodily harm, 
robbery with aggravating circumstances, common assault and sexual offences. This was then closely followed by 
property related crimes including burglary at residential premises, theft out of or from motor vehicle and 
Burglary at non-residential premises as depicted in the figure below. 


Ulundi crime stats 2014/2015 


OTHER SERIOUS CRIMES 

CRIME DETECTED AS A RESULT OF POLICE ACTION 
PROPERTY-RELATED CRIMES 

CONTACT-RELATED CRIMES 


CONTACT CRIMES ( CRIMES AGAINST THE PERSON) 


T 


o 


100 200 300 400 500 600 700 


m Ulundi E Mpungamhlophe Mahlabathini в Сеа  mBabango 


Source: Statistics SA, Crime stats 2014/2015 


Traffic Management 

Traffic management and control is carried out by the traffic officials employed by the Ulundi Municipality. 
Provincial traffic officers are also located within the service area of the Municipality. Traffic officials employed by 
the Municipality form part of the structure of the Directorate: Protection Services. In order to monitor the speed 
of vehicles on the Municipality's roads, the traffic officials make use of two speed monitoring cameras, one of 
which is owned by the Municipality and the other is on contract from a service provider. The Municipality 
developed its own testing ground which was placed in operation with effect from 10 January 2011. As a 
consequence the Municipality is able to provide its communities with the opportunity to obtain a learners’ 
license (30 people can be examined per day); the testing of drivers’ licenses (21 persons can be examined per 
day) and the testing of vehicles (light motor vehicles; heavy motor vehicles and articulated vehicles). 

Currently there are five driving schools operating within the Ulundi municipal area. The establishment of a testing 
ground has meant that they have much reduced distances to travel for the testing of drivers’ license candidates. 
Two of the driving schools provide training to prospective drivers in all three categories of motor vehicle. Another 
issue impacting upon safety in the municipality that need to be addressed is the prevalence of stray animals 
which are a hazard on the roads, both within the towns and in the rural areas. The municipality requires the 
establishment and operation of an animal pound within the Ulundi municipal area. In this regard, the 
Municipality purposed to engage a service provider to establish the facility. The tender was first advertised in 
the latter part of the 2010 calendar year without soliciting a single response from any potential service provider. 
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MAP 29: ACCESS TO POLICE STATIONS 
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3.7.5. NATION BUILDING & SOCIAL COHESION 

Nation building is important in promoting cohesion and harmony and building a strong and connected society. 

The municipality is actively engaged in the promotion of sport and cultural activities within its service area and 

the social services are depicted on the map below. As such, the following events ensure that the municipality 

can achieve nation building and social cohesion, which is of key importance with the history of this country: 

= Mayoral Cup: The initial phase of the Mayoral Cup consists of an elimination competition held at ward level 
to minimize cost related to travel. The Mayoral Cup covers 12 different sporting codes including inter alia 
soccer, rugby, cricket, boxing and athletics. Each ward then sends representative teams to compete at a 
municipal level with the top competitors being provided the opportunity to compete at a district level for 
inclusion in the team representing the Zululand District at the Kwanaloga Games. Part of the mandate 
assumed by the Sports Officer employed by the Ulundi Municipality is the identification of sporting talent 
within the Municipality and ensuring that such talent is nurtured through coaching and similar interventions. 

= Indigenous Games: The Municipality arranges a recreational event on an annual basis to select a squad to 
represent the Municipality at the indigenous games which take place in July each year at a district level. 
Should participants excel they are then selected to represent the District at the Provincial indigenous games 
event. 

=  Umbele Wethu Cultural Festival: This cultural festival is arranged annually by the Municipality — traditional 
and religious groups compete and those that excel have the opportunity to participate in other cultural and 
youth festivals as representatives of the Ulundi Municipality. 

= Infrastructure: The development of Sport is a joint function of Ulundi municipality and the Department of 
Sport and Recreation and communities themselves and other stakeholders like the business community. The 
Department of Sport and Recreation has funded some projects including the King Senzangakhona Sports 
Field in ward 23. Ulundi municipality is distributing the MIG funding for Spots Facilities in terms of its Spatial 
Framework and Nodal Development such as the Ceza Sports Field in Ceza Node (R6.2 Million), Babanango 
Sports Field in Babanango Node (R3.5 million), Nqulwane Sports Field in Nqulwane Node (R6.8 million), 
Mahlabathini Sports Field in Mahlabathin Node (R4 million), Mpungamhlophe Sports Field іп 
Mpungamhlophe Node (R5.7 million), Ulundi Stadium in Ulundi CBD (R8.4 million). 
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3.7.6. COMMUNITY DEVELOPMENT WITH PARTICULAR FOCUS ON VULNERABLE GROUPS 

3.7.6.1. Youth Development 

Statistics indicate that more than 50 percent of the population in the municipality is under the age of 20. 
Consequently, it is imperative that attention be paid to the youth within the community. Several sport and 
cultural programmes have been implemented by the Municipality while provincial departments such as the 


MARCH 2020 148 


ULUNDI MUNICIPALITY 


REVIEW OF THE INTEGRATED DEVELOPMENT PLAN (IDP) 


Department of Social Development has funded a few youth related programmes. The establishment of a forum 
dealing with Youth Affairs and which brings together all of the role players and stakeholders dealing with the 
youth is needed in the municipality, with the HIV/AIDS coordinator taking the lead in facilitating its 
establishment. The Office of the Mayor has launched a project focused on the youth called Project for Change. 
This intervention is designed to create a sustainable programme for child-headed households, children from 
single parent families, children raised by grandparents, and orphans. Specifically, the objectives of the Project 


for Change are: 


e To capacitate children from single parent families, child-headed households, children raised by 
grandparents and orphans with educational and skills development programmes in an attempt to 


reduce social ills. 


e To break the cycle of poverty by involving youth in the community through the establishment of the 


Youth Forum. 


e To encourage the participation of the youth in social responsibility programmes (for example the 
flagship programme and the youth ambassador programme in terms of Sakuma Sakhe). 


e The creation of employment and the upliftment of rural communities. 
е To mitigate the impact of HIV/AIDS. 


3.7.6.2. YOUTH DEVELOPMENT PROGRAMES 
The following are programmes that the municipality has initiated as it relates to Youth Development. 





JUNE 16 YOUTH DAY CELEBRATION 





Youth Day in South Africa is commemorated on the 16t June every year. 
The day is celebrated in order to recognize the role of youth in the liberation 
of South Africa from the apartheid regime. It is also celebrated in the 
memory of all youngsters who lost their lives during the protest. The day is 
celebrated with musical concerts, various educational discussions in order 
to celebrate the energy of youth. Various youth oriented non-profit 
organizations also organize awareness campaigns on this day to make the 
youth of the country aware of the challenges in the current environment of 
the country. 
Key Stakeholders: 

e Motivational Speakers 

e Mayoral Guests 

e Government Departments to render their services 





YOUTH EDUCATIONAL PROGRAM 











Youth Educational event is an annual which is aimed in encourages 
youth/students and particularly to be alerted on how to face challenges at 
a tertiary level. 
The following are awarding of the day: 
e Top achievers’ 
° Awards 
e Tertiary Student Books Vouchers (2 per ward) 
e Tertiary Students Groceries Voucher (2 per ward) 
e  Schoolleaners uniforms (10 Learners per identified School) 
e Library Computer Certificates 
Key Stakeholders 
e Tertiary institution 
e Motivational speakers 
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Ulundi Municipality is embarked to assist community on Smart ID Program. 
This program was initiated in year 2015 up until now. The office of Youth 
Development is assisting youth in school and the community to be 
transported to/ from Department of Home Affairs to make Smart IDs. 
Key Stakeholders 

e Department of Home Affairs 

e Department of Education 

e IEC- for registering on voters roll 
OVERALL STATISTICAL I.D PROGRAM 
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Youth Office has a responsibility of assisting and giving hope to the Youth of 
Ulundi. The program coordinated by Youth Office working hand with 
Honorable Councilors and Government departments. 
The program is assisting in distributing and the process of applying through 
National Students Financial Aid Scheme (NSFAS) Application Forms to those 
leaners which were assisted earlier through Central Application Office (CAO) 
to apply for entry at a Tertiary level. Ulundi Municipality has seen a need of 
coordinating this program since there is a lack of information to our Youth. 
Key Stakeholders: 

e Education 

e Agriculture 

e Local Economic Development 


e Health 
e Social Development 
° NYDA 


e Dep. of Labour 
e Tertiary institutions 
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Central Application Office/ National Students | The office of Youth Development has taken an initiative on assisting leaners 
Financial Assistance Scheme on how to complete CAO forms since there are many challenges and any 
other assistance that may be required by a young people. 





ULUNDI YOUTH COUNCIL PROGRAM Ulundi local municipality has a fully functional structure which consist of 9 
members from different wards. The purpose of the structure is to 
implement youth programs which may assist young men and women across 
Ulundi boundaries. 





AGRICULTURAL LEANERSHIP PROGRAM Ulundi municipality has also an Agricultural Program learnership which 
commenced on the 18 February 2018 at eMandleni TVET College. About 50 
Young people undergoes such program. 25 students are doing animal 
production and other 25 students are doing plant production. 





DRESS MAKING PROGRAM Ulundi Municipality has an ongoing program that is a Dressing Program 
which commenced in January 2018. 





NYDA PROGRAMES Ulundi Municipality in partnership with the National Youth Development 
i Agency (NYDA) since 2011. 
The programs of NYDA are as follows: 
e  Assistin Company Registrations both individuals and co- 
operatives 
e Grant program 
e Pitch Sales Program 
e Voucher Program 
e For a youth to benefit from this program must 
undergoes a numerical training which are coordinated 
via office of youth. 








BUILDING AND CONSTRUCTION LEANERSHIP | Commenced in January 2017- 
Leaners are Paid Stipend of R2200 





TILLING PROGRAM Commenced in January 2018 and it is a 9-month program 
Youth are paid stipend of R 2.200.00 





LICENCE PROGRAM Youth is given an opportunity to get driver’s license as it is a means of 
accessing employment opportunities. 














3.7.6.3. Development of the People with Disabilities 

More than 6 percent of the population within the Ulundi Municipality are disabled. However, it was suggested 
that only 5.2 percent of the population is currently beneficiaries of a disability grant. The largest disability 
category is those individuals who are physically disabled — they constitute 43.3 percent of the total disabled 
population of the Municipality. In terms of employment equity, it is imperative that the municipality takes the 
lead in employing officials that, albeit being disabled, are fully capable of carrying the responsibility of the post 
he/she occupies. From a practical perspective, due cognizance must be given to ensuring that all community 
facilities are wheelchair friendly to provide access to disabled members of the community. 

3.7.6.4. Development of the Elderly 

The municipality recognizes the importance of developing and supporting the elderly population as a means of 
promoting social development. the municipality thus, recognizes the need to create recreation activities targeted 
at the elderly to support their development along with the establishment of pension payment points easily 
accessible to them to facilitate their support. 


3.7.6.5. Development of Women 

Statistics reflected that 53 percent of the population within the Ulundi Municipality is female. Issues related to 
gender equity have not been tackled by the municipality either internally in terms of the implementation of 
employment equity initiatives nor externally as regards the representation of women in the various community 
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participation forums established by the Municipality. Part of the responsibility allocated to the HIV/AIDS 
coordinator employed by the Municipality is ensuring that gender matters are addressed as a matter of priority 
by and within the structure of the municipality. 

3.7.6.6. People affected by Crime, HIV/Aids, Drugs, etc. 

HIV/AIDS 

In order to provide an appropriate programme in response to the ravages of the HIV/AIDS pandemic within the 
service area of the municipality, an HIV/AIDS strategy was developed and approved by the Council of the 
Municipality. The HIV/AIDS strategy is being implemented under the coordination and direction of the HIV/AIDS 
Coordinator, an official appointed by the Municipality during the course of the 2009/ 2010 financial year. 
Involvement of the municipality 

As part of the process of implementing the HIV/AIDS strategy adopted by the Council of the municipality, the 
municipality, its political office bearers and officials are engaged in the following programmes and initiatives: 

e Conduct of HIV / AIDs awareness campaigns (Operation Mbo) jointly with Provincial Government 
Departments in particular the Department of Health and the Department of Social Development. These 
campaigns are conducted on a quarterly basis and communities from clustered adjacent wards gathered 
in order to maximize the impact of the campaign. 

e Coordinate the activities within the Municipality on World AIDS Day in December each year. 

e The Local AIDS Council (LAC) for the Municipality has been in operation for a period of two years. The 
Mayor of the Municipality chairs the LAC, the members of which include ward councillors, non- 
governmental organisations, representatives from Ward Committees and Ward AIDS committees and 
all government departments. The LAC meets on a monthly basis and the Municipality takes 
responsibility for the administrative and logistical arrangements of these meetings. The Mayor of the 
Municipality serves on the District AIDS Council constituted by the Zululand District Municipality. 

e Ward AIDS committees have been established in all 24 wards that constitute the Municipality; 10 of 
these committees were in existence prior to 1 July 2011 and the remaining 14 have been established 
during the 2011/2012 financial year. Ward AIDS committees are chaired by the Ward Councillor for the 
municipality and are fully representative of the stakeholders in the ward. These committees meet on a 
monthly basis. 

e Identification of orphans and vulnerable children; assistance is provided by facilitating access to grants 
through the Department of Social Development. 

e With the assistance of the Department of Health, facilitate the provision of social services to households 
headed by elderly grandmothers and child headed households through food parcels and food vouchers. 

3.7.6.7. Early Childhood Development 

Statistics South Africa (2016:41) states that, ‘Early childhood development (ECD) is one of the priority areas of 
the South African government and remains a critical policy issue that the Department of Education aims to 
address. Early years are critical for acquisition of perceptual-motor skills required for reading, writing and 
numeracy in later years.’ It is for this reason that resources are geared towards promoting access to ECD centres. 


Within the municipality approximately 60 percent of the population aged between O and 5 years attend an 
education institution (Stats SA, 2016). The KwaZulu-Natal Department of Social Development has facilitated the 
initiation of several projects operated by non-profit organizations aimed at the alleviation of poverty including 
the operation of créches and facilities for those affected by the ravages of HIV/AIDS. The Department provides 
funding for the operational cost of these projects only and not the facilities in which they are located. 






Empilweni Créche 





Emseni Creche 21 Indumiso Creche 10 
Inkanyezi Creche 14 Luthandoluhle Creche 12 
Mandlenkosi Creche 08 Manekwane Creche 20 
Nqabayokuphila Creche and Pre-School 03 Ntukwini Creche 20 
Okhalweni Creche 05 Qhubeka Crèche 21 
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Qungisibindi Crèche 


Siyakhula Creche 





Siyong Ziphozonke Creche 19 Ubuhlebenkosi Day Care Centre 22 
Ulundi Creche 18 Ulundi TSA Creche 18 
Vukuzakhe Creche 05 Zamokuhle Creche 10 
Zelaphile Creche 11 Msukangihlale creche 2 
Nsukangihlale Creche 2 
3.7.6.8. Social Development: SWOT Analysis 
STRENGTHS WEAKNESSES 


e Youth Forum and Sports Council in place and 
functional to support social development. 

e Support to Elderly through recreation and 
pension payment points establishment. 

e Numerous Early Childhood Development centres 
in place. 

e HIV/AIDS strategy adopted by the Council. 

e Support for the development of the People with 
Disabilities and the Elderly in the municipality. 

e Municipality well serviced with police stations 
and they have developed a community police 
forum. 

e Well serviced in terms of health facilities: two 
district hospitals have a total of 19 fixed clinics to 
whom they provide a referral service. 

e Well serviced in terms of education facilities. 

e Continuous investments by the Department of 
Education is building schools in the municipality 
incl. primary school in Unit D ward 22, investment 
of R43 million. 

e Increased social cohesion. 

e Increased access to cell phones and internet. 


e High rate of unemployment & high dependency 
ratios coupled with low skill levels. 

e — Abuse of alcohol and drugs 

e Limited funds to support all social development 
initiatives. 

e Poor infrastructure on most facilities currently in 
place to support disabled individuals. 

e Most school without science and/computer labs. 

e Limited public transport in rural areas. 

e Low levels of skilled labour in the municipality. 





OPPORTUNITIES 

e Tourism events and associated tourism products 
offer the opportunity for intensified social 
cohesion. 

e Local Aids Council (LAC) offers opportunities for 
enhanced health awareness. 

e Тһе development of women and youth could 
advance entrepreneurship within the 
municipality. 

e Develop skills base of women and youth. 








THREATS 

e Impact of HIV / AIDS & poverty 

e Decreasing population size 

e Influx of illegal foreign nationals 

e High number of vacant posts in the Protection 
Services and the Community Services 
Departments 

e Increase in female-headed households 
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MAP 30: ULUNDI MUNICIPALITY DISTRIBUTION OF SCHOOLS 
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MAP 31: ULUNDI MUNICIPALITY DISTRIBUTION OF HEALTH FACILITIES 
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3.8. OUR FINANCES (MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT ANALYSIS) 
3.8.1. FINANCIAL VIABILITY AND MANAGEMENT ANALYSIS 


Ulundi Municipality is viable and will continue to be a viable municipality. The municipality strives to be realistic 
in its budgeting given current revenue streams. The municipal financial ratio averages between 1,5 - 2:1, but as 
of 2019/20 the ratio sits at 0.36 meaning that the municipal current assets are less than its current liabilities. This 
is puts the municipality at risk that, should the municipal liabilities be due, the municipality will not be able to 
pay them off. 


3.8.2. CAPABILITY OF THE MUNICIPALITY TO EXECUTE CAPITAL PROJECTS 


The Town Planning and Development Services Department (Technical Services) within Ulundi LM undertakes the 
tasks of executing capital projects. A capable staff complement of 48 is dedicated to exclusively plan, implement 
and manage capital projects. 

The Financial Services Department within the Municipality serves the function of general financial management. 
The Department organogram consists of 47 personnel. Currently there are 8 vacant posts. Currently there are no 
skills shortage within the department. 


3.8.3. | FREE BASIC SERVICES AND INDIGENT SUPPORT 


There are currently 4 separate policies that provide for support to the indigent: 
u  |ndigent Policy 

" Credit Control Policy 

" Rates Policy 

" Revenue Management Strategy 


On an annual basis the Municipality facilitates the updating of its indigent register; by definition, all households 
located within the rural areas of the Municipality are regarded as being indigent and therefore have free access 
to a limited amount of basic services. Where rural households are connected to the electricity distribution 
service provided by Eskom, they are provided with discounted electricity tokens that can be used to access the 
electricity supply. On a monthly basis Eskom then bills the Municipality for the cost of the electricity tokens 
issued to indigent households within its license area. Similarly the Zululand District Municipality has developed 
a free basic service policy for water services provided to communities within the rural areas. 

The Municipality makes provision for burial assistance to all needy families who are unable to meet funeral 
expenses. In the annual Budget an amount of R 1 059 043.00 in 2019/20 was provided to assist indigent families 
and households with burial assistance for their loved ones. The above figure is only for burial assistance, there 
are other basic services like refuse, electricity, water, rates etc. that generally form part of the service to indigent 
communities. 


Table 45: Indigent allocation 2017-2020 





R1 035 220.00 





R1 269 874.00 R1 357 842.00 











R1 529 383.00 R1 226 103.00 R1 059 043.00 
R1 090 000.00 R1 287 000.00 R1 618 155.00 
R4 572 955.00 R3 438 913.00 R3 366 868.00 














3.8.4. MUNICIPAL CONSUMER DEBT POSITION 


Currently the Debtors Age Analysis as at 31 December 2019 reflects an amount of R103 372 434 and it is 
anticipated that by 30 June 2020 only collectable debt is dealt with. Reflected in the SDBIP is the breakdown of 
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quarterly target which is to reduce the collectable debt owed by customers of R10 000 000.00 by R2 500 000 on 
quarterly basis by end of the 30 June 2021. 
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Table 46: debtors age analysis 2019 Period 


Item | Detail 0 - 30 Days 
1100 | Debtors Age Analysis By Income Source 
1200 Trade and Other Receivables from 0 
Exchange Transactions - Water 
1300 | Trade and Other Receivables from | R4315 179 
Exchange Transactions - Electricity 
1400 Receivables from Non-exchange R1916 700 
Transactions - Property Rates 
1500 | Receivables from Exchange | 0 
Transactions - | Waste Water 
Management 
1600 | Receivables from Exchange | R 778 914 
Transactions - Waste Management 
1700 | Receivables from Exchange К 148 159 
Transactions - Property Rental 
Debtors 
1810 | Interest on Arrear Debtor Accounts R 270 736 
1820 ! Recoverable unauthorised, irregular 0 
or fruitless and wasteful Expenditure 
1900 Other 0 
2000 | Total By Income Source R 7 429 689 
2100 | Debtors Age Analysis By Customer Group 
2200 Organs of State | R4221 123 
2300 | Commercial R 1480 121 
2400 Households | R1489 580 
2500 | Other R 238 865 
2600 | Total By Customer Group R 7 429 689 
March 2020 


31 - 60 Days 


R 349 300 


R 677 834 


| R246 447 


| R16 550 


R 134 345 
0 


0 
R 1 424 476 


| R 487 320 
R 247 168 

| R 578585 
R 111 403 
R 1 424 476 
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61 - 90 Days 


R 213 571 


R 283 757 


R 185 313 


R 13 226 


R 132 137 
0 


0 
К 828 004 


R 13 127 

R 185 906 
R522 210 
R 106 762 
R 828 004 


91 - 120 121 - 
Days Days 

0 0 

R89 481 | R-96 059 
R 385 495 R 504 141 
0 0 
R125294 98346 
R9451 | R13 202 
В 125 870 В 121 456 
0 0 

0 0 

В 735 590 В 641 085 
В 60 155 | R-51382 
R 115 518 R 163 128 
R 460 044 R 428 367 
R 99 873 R 100 972 
R735590 R641085 


150 151 - 180 


Days 


R 97 824 


R 476 567 


R 126 760 


R 16 203 


R 82 202 


0 


0 
К 799 555 


К 171909 


| R 132 178 


R 398 776 
R 96 692 
R 799 555 


181 Days -1 


Year 


R 311 109 


4278 206 


К 590 279 


К 64 495 


R1 174 077 
0 


0 
R 6 418 166 


R 671 524 
R 399 766 
R3 100072 
R 2 246 805 
R 6 418 166 


Over 1 Year 


R1610 428 


R 38 262 758 


R 649 577 


R 364 842 


R 13 446 635 
0 


0 
R 54 334 241 


R 14 661 774 
R4312 807 
R9535 398 
R 25 824 262 
R 54 334 241 


Total- 


R 6 890 834 


R 46 785 458 


R 2 800 929 
R 646 128 
R 15 487 457 
0 


0 
К 72 610806 


К 20235550 


R 7 036 591 
R 16 513 032 
R 28 825 633 
R72 610 806 | 


3.8.5. GRANT AND SUBISIDIES 


The Municipality relies greatly on the following grants as they are integral to municipal planning processes. The 
Municipality keeps a grant register that records all the funds received by the municipality and the expenditure 
of each grant. 


Operational Grant Funding 


The Municipality receives primary operational funding in the form of three grants namely equitable share; the 
financial management grant (FMG) and the municipal systems improvement grant (MSIG). 


While the equitable share is designed to cover operational expenditure of the Municipality that cannot be 
generated from the rendering of services the FMG and the MSIG are made available to the Municipality on an 
annual basis in terms of a schedule of activities to be funded from the proceeds of the respective grant funds. 
However, should the Municipality require these funds to be used for an alternative purpose (within the scope of 
the intention of the funding), application can be made to the Provincial Treasury for approval to use the funds 
for an alternative purpose. For each of the operational grants received (and the capital grants as well), the 
Municipality maintains a separate banking account into which the proceeds of the grants are paid. 


TABLE 47: OWN REVENUE VS OPERATING GOVERNMENT GRANTS 

















Municipal reliance on Government Grants (Own revenue versus Operating Government Grants) 
Description Actual Revenue 2018/19 (‘R) 
Municipal Generated revenue 145 328 000.00 

Operating Government Grants 198 530 000.00 











Capital Grant Funding 


One of the greatest challenges faced by the Municipality is limited and even stagnant financial resources available 
to meet an ever increasing demand and the fulfilment of the municipal mandate. As a consequence the greater 
developmental need within the Municipality is possible with external capital grant funding and a bit from the 
internal source. All capital grant funding is in respect of specific projects and the Municipality has no discretion 
in the manner in which these funds are used. 


The primary source of capital grant funding is the Municipal Infrastructure Grant (MIG); however, there are other 
sources such as the Department of Energy which provides funding for the electrification programme within the 
Municipality. For each capital grant made available to the Municipality a separate bank account into which the 
proceeds of the grant are paid must be maintained. A monthly report reflecting expenditure incurred on the 
MIG and the INEG in the month under review is submitted to the National Treasury. The grant funding constitute 
about 58% of the total budget. 


TABLE 48: GRANT FUNDING 





























PREPAID METERS 5 

MUNICIPAL GOVERNANCE AND ADMINISTATION 26 384,00 
BASIC BOOKKEEPING 1212,00 

HV CABLE TESTER 460,42 

REDS R 150 000,00 
INVESTMENT PLAN R 2 000,00 
MIG 

PROJECT CONSOLIDATE: HUMAN RESOURCES 

ADMIN. CAPACITY BUILDING R 14 616,07 
MDPCB 80 000,00 
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РМ5 42 863,54 
MDIS SUPPORT 

STRATEGIC PLANNING 462,38 
MSIG = 

INTER DEPARTMENTAL MONITORING 63 780.05 
GIS 15 934,22 
MFMA IMPLEMENTATION < 

LIBRARY EQUIPMENT 5 461,30 
ANTI CORRUPTION 8 473,50 
HOUSING PLAN < 

LUMS 48 177,40 
SECTOR PLAN 

TOURISM 281 326,95 
DEVELOPMENT PLANNING 28 492,87 
FMG 5 

SETA 2 995.18 
ZDM CORRIDOR DEVELOPMENT = 
EMAKHOSINI SPORTSFIELD 314 555.49 
PROJECT CONSOLIDATE: PARALLEL FEEDER -492,48 
ELECTRIFICATION OF HOUSEHOLD 








3.8.6. REVENUE ENHANCEMENT AND PROTECTION STRATEGIES 


It is imperative that the Municipality seeks ways in which to enhance and expand its revenue base. Effective 
revenue management means that all consumers are billed correctly for all services received and all property 
owners are billed correct property rates in accordance with the Local Government Property Rates Act, 2004 as 
amended in 2014. Revenue, as a product of service delivery and the municipal valuation roll, is dependent on 
the extent and use of land and services provided, as well as on the municipality’s ability to accurately and 
comprehensively identify, record and manage all its revenue sources. Monthly reconciliations are performed 
between the valuation roll and the billing system, as well as regular data verification tests done to ensure that 
consumption charges are within acceptable norms 

The following areas were prioritized during the financial year to achieve Improved Revenue Management; 


= Collection rate of 90% targeted; 

" Ongoing completeness of revenue reconciliations; 

" Reduction of outstanding government debt — various initiatives are underway to reduce government debt 
and ensure ongoing payment for services; 

= Improved indigent management; 

" Council's revenue enhancement strategy; 

"  Ulundi Financial Recovery Plan. 


Revenue management is driven by Council Policies and by-laws. One of our Policies which is Indigent Policy which 
emphasizes on the well-being of our community and surrounding areas of Ulundi. Consumers who qualify as 
indigents are given 5Okhw pm of electricity and 10096 rebates on refuse and Property Rates. Council is also 
providing R45 000 as additional rebates to Rates for all our residence. Council took a resolution to reduce to 
R100.00 and write off all debts that were owed by the tenants occupying wendy houses in CBD the reason being 
that Council was reaching out to communities that are unable to pay for services due to unemployment and 
affordability and supporting Local Economic Development. Based on the Revenue Enhancement Strategy, 
community is encouraged to pay for services so that Ulundi Municipality can deliver the services to the 
community. As Ulundi Municipality we also have ten vending stations established for the purposes of selling 
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prepaid electricity to consumers and one of them is providing this service for 24 hours. All our commercial 
customers including Government are encouraged to make a once off payment for annual property rates. This 
will enhance revenue, as a result the debtors’ book will decrease. This drive is supported by Senior Management 
and the municipal staff members. The Revenue Management Unit is tasked with the implementation and seeing 
out that these targets and strategies are reached. 


3.8.7. MUNICIPAL INFRASTRUCTURE ASSETS & MAINTENANCE (O&M) 


All of the vehicles operated by the Ulundi Municipality are financed in terms of a full maintenance finance lease 
arrangement; the Municipality is required to include all of these vehicles in its insurance portfolio on an annual 
basis. The Municipality has a fully updated and compliant fixed asset register in place. A service provider has 
been contracted to provide security and access control at a number of municipal premises, including all of the 
municipal office. 


3.8.8. FINANCIAL RATIOS 


The current ratio (Current assets to current liabilities) as at June 2019 is 0,36. The ratios of the past three years 
is summarised as follows: 


Table 49: Financial ratios (Cost coverage ratio) 
FINANCIAL YEAR 2019 





COST COVERAGE RATIO 0,36 
AMOUNT 
Current Assets R 68 825 299.00 


Current Liabilities R 193 117 861.00 


FINANCIAL YEAR 2018 





| COST COVERAGE RATIO | 0,50 
! AMOUNT 
Current Assets | R78 549 969.00 
Current Liabilities | К 157 259 029.00 


FINANCIAL YEAR 2017 





“COST COVERAGE RATIO | 0,49 

| AMOUNT 
Current Assets | R68 635 159.00 
Current Liabilities | R 139 378 111.00 


3.8.9. FINANCIAL POLICIES 


Credit Control and Debt Collection Policy and Procedures 


Section 96 of the Local Government: Municipal Systems Act (MSA), Act 32 of 2000, requires a municipality to 
adopt, maintain and implement a Credit Control and Debt Collection Policy. Accordingly Ulundi LM has adopted 
a policy in this respect. Primarily the policy serves to achieve: 


= Focus on all outstanding debt as raised on the debtor's account. 

u Provide for a common credit control and debt collection policy. 

" Promote a culture of good payment habits amongst debtors and instill a sense of responsibility towards the 
payment of accounts and reducing municipal debt. 
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u subject to the principles provided for in this policy, use innovative, cost-effective, efficient and appropriate 
methods to collect as much of the debt in the shortest possible time without any interference in the process; 
and. 

= Effectively and efficiently deal with defaulters in accordance with the terms and conditions of this policy. 


Credit Control 


The credit control provisions made within the policy stipulate that The Municipality shall not conduct any 
business activity with or provide any services to any persons who are in arrears with municipal accounts except 
as provided for in legislation or policy and as determined by the Municipality from time to time, nor will any 
refunds of credits be made to any debtor or any debtor’s nominee who is in arrears with their Municipal account 


Queries and Dispute Resolution 

In the case of queries and dispute, when a debtor queries an account such debtor must furnish full personal 
particulars including any acceptable means of identification, all account numbers held with the Municipal, direct 
contact telephone numbers, fax numbers, postal and e-mail addresses and any other relevant particulars 
required by the Municipality. The Municipal Manager has a right to declare a dispute on any specific amount 
claimed by the Municipal from any person as may be considered necessary and disputes lodged with the 
Municipality prior to the implementation of this policy, in terms of any previous policy, shall continue to be dealt 
with in terms of that policy. 


Accounts 


Credit Control and Debt Collection By-law, considers all separate accounts of a person liable for payment to this 
Municipal, to be consolidated, regardless of the fact that separate accounts for such debtor may be rendered, 
and includes all pre-paid services for which no account is rendered. 


Irrecoverable Debts 


Where a debt has been written off in terms of item 9, and where applicable, the Municipal Manager shall have 
a right to offset any credit against any such debt written off, for the same debtor. 
The following provisions apply to rates and any levies: 


u interest shall be charged on all overdue accounts; 

= if the account is not paid by the due date as displayed on the account the Municipal Manager may issue any 
notice in terms of this policy showing the total amount owed to the Municipal; 

= ifthe account is not settled or there is no response from the debtor to make acceptable arrangements to 
repay the debt: 

= the supply of any service to the property may be restricted, disconnected, or discontinued in terms of section 
9 and 10 of the Credit Control and Debt Collection By-law and items 8 (7) and 11 of this policy; and 

u irrespective of the exercise of the powers by the Municipal Manager in terms of section 9 and 10 of the 
Credit Control and Debt Collection By-law and sections 8 (7) and 11 of this policy summons may be issued 
and the legal process followed. 


Debt Management Actions 


In terms of debtors, no restriction, disconnection or discontinuation of any service or legal action will be 
instituted against any debtor, who has registered for and been accepted as an indigent for a period of twelve 
months, or while they still qualify as indigent, and meet all the criteria during this twelve month period. An 
application for registration as indigent is only valid for a period of twelve months from the date of approval. It is 
a requirement of this policy that should the personal circumstances of a debtor improve to such an extent that 
such debtor no longer qualifies as an indigent, then such person must notify the Municipal Manager immediately 
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of this change in order for such persons name to be removed from the indigent register. If it is found that a 
debtor no longer qualifies as an indigent, and such debtor has not informed the Municipal Manager, then this 
debtor will be de-registered as an indigent, and all suspended steps, as referred to in sub item (1) above, will be 
lifted, from the time the debtor’s circumstances were found to have improved, and interest will be payable on 
any outstanding amounts. 


Investment Retention Policy 


The Ulundi LM has adopted a Banking, Cash and Investment Policy 2019/2020, as required per section 13(2) of 

the Municipal Finance Management Act (MFMA), Act No. 56 of 2003, that all municipalities to draft Municipal 

Investment Regulation. The primarily purposes will be to ensure that the Municipality complies with all statutory 

and other requirements relating to establishment, control over and withdrawals from its bank accounts. As 

Moreover, prescribes the manner in which surplus funds and other entity funds can be invested. The Municipality 

currently keeps an Investment Register that records the investment made into the Municipality and amounts 

spent. 

Policy objective 

= (1) The Council of the Municipality as the Council of the public revenue, has an obligation to ensure that the 
Municipality's cash resources are managed effectively and efficiently. 

= (2) The objective of the Bank, Cash and Investment policy is to ensure that the Municipality complies with 
all statutory and other requirements relating to establishment, control over and withdrawals from its bank 
accounts 

Supply Chain Management (SCM) 


The Municipality has adopted a Supply Chain Management Policy, which is being implemented. The Goals and 
Objectives below were extracted verbatim from the Policy. The goal of this Policy is to provide a mechanism to 
ensure sound, sustainable and accountable Supply Chain Management within Ulundi Local Municipality, whilst 
promoting black economic empowerment, which includes general principles for achieving the following socio- 
economic objectives: 


= tostimulate and promote local economic development in a targeted and focused manner; 

= to promote resource efficiency and reduce the negative environmental impact of daily operations of Ulundi 
Local Municipality ; 

" to facilitate creation of employment and business opportunities for the people of Ulundi with particular 
reference to Broad-Based Black Economic Empowerment (BBBEE); 

"  topromote the competitiveness of local businesses; 

u to increase the small business sector access, in general, to procurement business opportunities created by 
the Council; 


The objectives of this Policy are: 


u to give effect to Section 217 of the Constitution of the Republic of South Africa by implementing a system 
that is fair, equitable, transparent, competitive and cost effective; 

= То comply with all applicable provisions of the Municipal Finance Management Act (MFMA) including the 
Municipal Supply Chain Management Regulations published under GN868 in Government Gazette 27636, 
dated30 May 2005 and any National Treasury Guidelines issued in terms of the MFMA. 

= To ensure consistency with all other applicable legislations and any regulations pertaining thereto, including: 

= the Preferential Procurement Policy Framework Act of 2000 (PPPFA); 

= the Broad-Based Black Economic Empowerment Act; 

= the Construction Industry Development Board Act; 

= the Local Government: Municipal Systems Act; and 

" The Promotion of Administrative Justice Act. 
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The SCM Policy will also strive to ensure that the objectives for uniformity in Supply Chain Management systems 
between organs of state, in all soheres, are not undermined and that consistency with national economic policy 
on the promotion of investments and doing business with the public sector is maintained. 


This Policy shall apply when the Municipality: 

"  Procures goods or services; 

"  Disposes of goods no longer required; 

" Selects contractors to provide assistance in the provision of municipal services otherwise than in 
circumstances where Chapter 8 of the Municipal Systems Act applies; or 

" Selects external mechanisms referred to in Section 80 (1) (b) of the Municipal Systems Act for the provision 
of municipal services in circumstances contemplated in Section 83 of the same Act. “ 

3.8.10. AUDITOR GENERAL'S OPINION OVER THE LAST 3 YEARS 


The auditor general opinion on the financial management for the past three years can be summarised as follows: 


Table 50: General Auditors Opinion 

















2016/2017 Unqualified 
2017/2018 Unqualified 
2018/2019 Unqualified 








Measures to Address Negative Outcomes 
The Municipality has taken the initiative to identify relevant measures to address the negative outcomes 
established from the audit conducted by Auditor General. 


The measures are listed in Section 5. 


3.8.11. FINANCIAL VIABILITY & MANAGEMENT: SWOT ANALYSIS 








STRENGTHS WEAKNESSES OPPORTUNITIES THF 

eGood financial *Unqualified Audit «Potential for increased «Small rates base 
management stratergy Reports for the last revenue through the elssues if sufficient cash 
and policies several years. implementation of the flow 

eldentify and adopted «Management and MPRA. «Culture of non- 
measures to address implementaion of eAll Audit and Oversight payment still prevalent 
negative outcomes finacial policies Structures are fully Current liabilities far 
from the Auditor's High Eskom tariffs functional. exceed current assets 
Opinion Outdated technology «Large percentage of 

*Municipality adopted and equipment that bad debts was written 
a Banking cash and affects productivity off. 
Investment Policy in 
2019/2020. 
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3.9. OUR APPROACH (GOOD GOVERNANCE & PUBLIC PARTICIPATION ANALYSIS) 
3.9.1. © NATIONAL AND PROVINCIAL PROGRAMMES ROLLED OUT AT THE MUNICIPALITY 
WAR ON POVERTY 


In a largely rural based economy such as that prevalent within the Ulundi Municipality ravaged by the impact of 
HIV / AIDS and experiencing high levels of unemployment, it is imperative that the Municipality gives due 
consideration to poverty alleviation initiatives. The KwaZulu-Natal Provincial Government has initiated a 
programme, known as the Flagship Programme, targeted at the reduction and improvement of the livelihoods 
of households that are steeped in poverty — this programme has been dubbed the “War on Poverty”. Priority 
wards have been identified for the implementation of this programme across the Province — in the case of the 
Ulundi Municipality six wards have been identified namely Ward 1, Ward 2, Ward 5, Ward 6, Ward 16 and Ward 
24. 


SOCIAL DEVELOPMENT INITIATIVES 


The KwaZulu-Natal Department of Social Development has facilitated the initiation of a number of projects 
operated by non-profit organisations aimed at the alleviation of poverty including the operation of creches and 
facilities for those affected by the ravages of HIV / AIDS. The Department provides funding for the operational 
cost of these projects only and not the facilities in which they are located. 


TABLE 51: SOCIAL DEVELOPMENT INITIATIVES IN ULUNDI LM 


ПО! 





198 000.00 








Bonokuhle Creche 19 B South 

























































































Egugwini Creche 18 Emhlwathini 233 640.00 
Empilweni Creche 21 Mkhazane 225 720.00 
Emseni Creche 21 Mkhazane 693 000.00 
Indumiso Creche 10 Mhlahlane 94 380.00 
Inkanyezi Creche 14 Xolani Area-Nhlungwane 221 760.00 
Little Angel Creche 12 Unit C 344 520.00 
Manekwane Creche 20 Manekwane area 150 480.00 
Mnteyithume Creche 02 Ophisweni 150 480.00 
Nqabayokuphila Creche 03 Egazini 154 440.00 
Ntukwini Creche 20 Endayini Area-Nhlungwane 150 480.00 
Okhalweni Creche 05 Okhalweni-KwaMpanza 13 840.00 
Qalukubheka Creche 09 Ekudubekeni 67 320.00 
Soyong'zipho Zonke Creche 19 Mtikini 546 480.00 
UbuhlebeNkosi Day Care Centre 22 Section D 110 880.00 
Ulundi Creche 18 Ezihlabeni 562 320.00 
Vukuzakhe Creche 05 Ezimfabeni 190 080.00 
Vukuzenzele Creche 11 Sishwili 198 000.00 
Zelaphile Creche 11 Mbilane 297 000.00 
Xolo Creche 07 Xolo area 198 000.00 
Zamokuhle Creche 10 Mhlahlane 146 520.00 
Inqabayokuzenzela Creche 21 Mkhazane 100 000.00 
Sicelusizo Creche 20 Nhlungwane 100 000.00 
Incengani Creche 22 Zondela 250 000.00 








Listed below are the social development initiatives in the Babanango Area 
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TABLE 52: SOCIAL DEVELOPMENT INITIATIVES IN BABANANGO 


Babanango One Stop Dev Centre 


















































































































































16 Machitshana Area - 
Babanango Youth Dev Forum 16 Sonqobile Area - 
Babanango Youth Dev Project 16 Goje Area R 500 000 
Babanango Creche 16 Ntabamhlophe Area R 219 684 
iiu ia Women Empowerment 16 Ezakhiweni _ 
Buhlebuyeza Senior Citizen’s Club 17 Cengeni Area - 
Cebisanani S СС 16 Makhosini Area R 80 256 
Hlanganani Creche 23 Maqwatha area - 
Imbalenhle Creche 16 Emasangweni Amhlophe R 192 984 
Ingqophamlando Senior Citizens Club 23 Esigodiphola R 28425 
Inhlonipho Creche 16 Nzololo Area - 
Inhlonipho Senior Citizen's Club 23 Maqwqtha area R 38 986 
Inkanyezi Yokusa Creche 13 Draai Hoek Plek R 135 168 
Inkanyiso Creche 13 Draai Hoek Plek R 152 592 
Intokozo Creche 13 Mpungamhlophe - 
Isibonelo Senior Citizen's Club 23 Ezimpayini R 79 288 
Ithembalethu Creche 17 Mawelashe - 
Khanyisani Senior Citizen’s Club 17 Ezibindini R 23 936 
Khululeka Senior Citizen’s Club 17 Ezibindini R 28424 
Khuthala Senior Citizen’s Club 16 Snqobile R 44880 
Koningsdal Child and Youth Care Centre 16 Koningsdal Farm 220 R2 916912 
. Білу шы 23 KwaMshiqo Area - 
Lethokuhle Creche 16 Ziqongwana - 
Lethukuphila Creche 23 Esigodiphola R 197472 
Masibumbane Senior Citizen's Club 23 KwaNgono К 58344 
Мроғагапа Сгесһе 23 Меһіотапе К 384384 
Mthinzima Creche 23 Mthinzima - 
Muziwokukhanya Creche 16 Kweyezulu R 236544 
Ntokozo Creche 13 Mphungamhlophe - 
Phatheyethu Creche 23 KwaMagiya - 
Phembisizwe Creche 23 Goje R 112 200 
Silindokuhle Creche 16 Senzangakhona R 304128 
Sinethemba Widowers Club 16 Sinqobile К 100000 
Sinqobile Youth Project 16 Sinqobile - 
Siyacathula Creche 23 Sigodiphola R 135 168 
Siyanakekela Community Care Centre 16 Sinqobile R 309 794 
Siyaphambili Senior Citizen’s Club 23 Mpungamhlophe R 50864 
Siyathuthuka Senior Citizen’s Club 17 Ezibindini К 35904 
2. Physically Challenged 16 Sinqobile R 79288 
Thandukukhanya Creche 16 Sinqobile Location R 143 616 
Thuthukani Senior Citizen's Club 16 Ziqongwana R 40392 
Vukuzani Creche 23 Mayville Area - 
Vulinqondo Creche 16 Makhosini Area R 219 648 
Zamani Senior Citizen's Club 23 Mpungamhlophe - 
Zamintuthuko Senior Citizen's Club 16 Kweyezulu R 53856 
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Zamokuhle Bright Creche 17 Ezibindini R 148 104 
Zamokuhle Food Garden Project 16 Kweyezulu - 

Zimeleni Creche 23 KwaNgono - 

Zimeleni Creche 23 KwaNgono - 

Zisize Creche Centre 16 Dingaanstat К 2500 942 

















ACCESS TO GRANTS 


The South African Social Security Agency (SASSA) has two offices located within the service area of the Ulundi 
Municipality, one at Babanango and the other at Mahlabathini. SASSA has a mandate to effect the provision of 
comprehensive social security services to the vulnerable and the poor within communities. As a consequence 
SASSA is responsible for the payment of social grants at different pay points, merchant stores, banks and post 
offices within the Municipality on a monthly basis. The number of social grants disbursed in the SASSA local 
offices within the municipality as at September 2017 is as indicated in the table below. A total of 104 121 social 
grants are disbursed in the SASSA offices located within Ulundi Municipality. The majority of these are child 
support grants (76.63%), followed by old age grant (13.79%) and disability grant (5.83). 

TABLE 53: NUMBER OF SOCIAL GRANTS PER SASSA LOCAL OFFICE 























Old Age Grant 11 345 3 016 
Disability Grant 4451 1615 
Care Dependency Grant 921 276 
Foster Child Grant 1755 953 
Child Support Grant 63 268 16521 
Total 81 740 22381 
Grand Total 104 121 














EXPANDED PUBLIC WORKS PROGRAMME 


As one of the outputs linked to the delivery agreement forthe 
Outcome 9 initiative by national government and the National 
Development Plan, the implementation of community work 
programmes as a means of providing employment is an 
important aspect of addressing poverty alleviation within the 
Ulundi Municipality. The Expanded Public Works Programme (EPWP) is a national programme covering all 
spheres of government and state-owned entities and it is aimed at the provision of additional work opportunities 
coupled with training. The EPWP is underpinned by two fundamental strategies to reduce unemployment 
including: 





2 f 
Bar EITE 


EXPANDED PUBLIC WORKS PROGRAMME 


Creating opportunities towards human fulfilment 





= Toincrease economic growth so that the number of net new jobs being created starts to exceed the number 
of new entrants into the labour market. The contribution of Ulundi Municipality in 2019/2020 alone to the 
national target of 11 million jobs by 2030 was 591 work opportunities created. 

= To improve the education system such that the workforce trained is able to take up largely skilled work 
opportunities which economic growth will generate. 


The grant funding for this purpose has always been R1332000 but due to the Municipality vigorously 
implementing this programme successfully, and having to top up every year, the National Treasury has increased 
the grant for the past three years and it was now R 4 040 000 for 2019/2020. Ulundi Municipality had to make 
more funds available every year to add on the grant so that the programme is not disrupted when the grant is 
exhausted whilst workers are still employed. The increase in the grant allocation to the municipality is due to 
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good reporting and compliance with the programme, which leads to the increase of work opportunities created 
year by year. 











2017/2018 | 495 К |. |2995 000 
2018/2019 536 3 854 000 
2019/2020 591 4 040 000 

















BATHO PELE PRINCIPLES 


Ulundi LM has pledged to to abide by the Batho Pele principles in all its and endeavors in promoting its 
relationships with its Stakeholders and promoting the rendering of services in an efficient, effective, equitable 
and sustainable manner. The Municipality endeavours to workshop its employees on these principles and to 
place them at places accessible to all to employees. Further more employees will be expected to sign and 
acknowledgement to the effect that they will abide by these principles in the daily performance of their duties. 
The following transformation priorities have been adopted: 


=  Representivity and affirmative action 

" Human resource development and training 

= Employment conditions and labour relations and restructuring 

= Transforming service delivery 

" Information technology 

" Promoting a professional service ethos 

" Institution-building and management, and Democratizing the State 


OPERATION SUKUMA SAKHE (OSS) 


Operation Sukuma Sakhe is a call to the people of KwaZulu-Natal to show the 
determination to overcome a range of issues that have impacted adversely on 
communities including poverty, unemployment, crime, substance abuse, HIV / AIDS, 
tuberculosis and many other issues of concern. Through the implementation of this 
programme it is envisaged that all challenges are monitored and that an enabling 
environment for poverty reduction is in place. The programme addresses the 
challenges of extreme poverty and food insecurity which affect the people of KwaZulu-Natal. It focuses on 
creating healthy and sustainable communities and providing an integrated programme addressing the 
empowerment of women, children and other vulnerable groups. OSS is coordinated and implemented at various 
levels including, the ward, local municipality, district and provincial level. Using the OSS model, KZN is able to 
institutionalize the coordination and integration of service delivery. 





Suliumza Sache 


In his State of the Nation address on 9 February 2012 the President made 
reference to the triple challenge of poverty, unemployment and 
inequality. This theme was reiterated and emphasised by the former 
Premier of KwaZulu-Natal in his State of the Province address delivered 
on 21 February 2012. In his address Dr Mkhize made reference to 
Operation Sukuma Shake — "the integration of community caregivers and 
the employment of youth ambassadors is beginning to bear fruit as many 
individuals and families in distress are identified through the profiling 
process. Social workers working with these ground cadres have found it 
easier to prepare their case studies and make recommendations and 
interventions. The care of senior citizens has been improved by the 
creation of regional senior citizens” forums which have become active in 
programmes such as One Home One Garden and other similar initiatives.” 






Poor = 


AM 





Working Poor 
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From the perspective of the Ulundi Municipality, a programme to introduce and integrate Operation Sukuma 
Sakhe into the communities within the Municipality has been developed. In this regard it is noted that the 
programme links with and reinforces other initiatives and activities which the Municipality is already engaged 
on. Ulundi has got War Rooms in all 24 Wards and has budgeted R 10 000 for each War Room’s functioning. 


Details of the proposed Operation Sukuma Sakhe programme within the Ulundi Municipality are reflected 
hereunder and they are then ongoing. 


A schedule of events and meetings relating to Sukuma Sakhe can be made available on request. 


There are also specific venues called War Rooms at ward level where various stakeholders like Government 
Department representatives, Traditional Leadership, Local Government, other Organised Bodies/institutions, 
Municipal councillors and the individual Community members consult orally and their requests and needs are 
recorded in registers which from time to time are inspected for action. Follow ups emanate from here and each 
stakeholder handles issues that pertain to them. 


Ulundi Operation Sukuma Sakhe 

The Ulundi Municipality has developed strategic goals and objectives to guide the period of five years of 

implementation. These include: 

u The OSS model of service delivery becoming fully coordinated and integrated: Ulundi LM has strengthened 
the institutionalization of OSS, phased-in community leaders into the role of war rooms and integrated the 
OSS Task Team and Local AIDS Council structure. 

u A single integrated Monitoring and Evaluation system to track OSS Service Delivery: Ulundi LM has 
strengthened the accountability of M & E for OSS and OSS referral system to ensure referrals are closed. 

= To have fully functional war rooms as service delivery engines: Ulundi LM has strengthened the integration 
of Fieldworkers for effective service provision at the war room level and provided a budget of R10 000 per 
ward. 

= To have human resources for OSS: Ulundi LM has local dedicated officials and conveners under the 
leadership of the ward champions. 


Ulundi OSS Structure 
The Ulundi OSS Structure meets monthly and reports to the Local Aids Council (LAC) quarterly. The structure of 
the OSS Structure is as follows: 





INITIALS 


Chairperson S.C. Dube Community Safety and Liaison 























Deputy Chairperson N.W. Dludla Social Development 
Secretary P. Hlabisa Social Development 
All government Departments 





OSS Monitoring and Evaluation team: 
= N.Z. Ntshangase — Ulundi LM 

=  S.F. Khanyile — Ulundi LM 

= B, Mthethwa — COGTA 

u M. Magubane — COGTA 

u K.P. Dlamini — CEZA Hospital 
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Maintaining a functional OSS / Local Task Team (LTT): 

"  Ulundi LM has appointed the LTT Executive Council, maintained a database of LTT members, established the 
M & E structure, continuously identified and mobilized stakeholders from government to participate at LTT 
meetings. 


Planning and strategical oversight to Ward Task Team: 

= The OSS LTT structure has developed the Local Municipality Operational Plan with performance targets, 
supported and aligned OSS to the Integrated Development Planning Process, ensured that operational plans 
are developed by Ward Task Teams (WTTs) and aligned to the LTT operational plan. 

" The OSS LTT Structure has also ensured that WTT are established, quickly address challenges experienced 
by WTTs, reviving war rooms and assist WTTs with the development of housing profiling plans. 


Coordination and integration of service delivery 

= Monthly meetings are hosted to report on issues, assist war rooms to complete the War Room Functionality 
Audit Questionnaire, develop appropriate Action Plans and Interventions to respond to prominent social ills 
and issues identified. 


Facilitating training, coaching and mentorship 

"  Ulundi LM identified the needs, facilitate the workshops to all LTT members, provide the mentorship and 
training to the war rooms, provide induction for newly elected Councilors through the assistance from Office 
of the Premier and District AIDS Council. 


Mobilizing resources: 
e Ulundi LM has provided each war room with the budget of R10 000. COGTA has donated with 
computers to Ward 1, 2 and 7. 


Monitoring, evaluation and reporting: 
e M&Eteam ensured that the attendance registers, minutes of meetings and reports are documented. 
Monitor the progress according to LTT Operational Plan, collect information from war rooms and 
compile LTT reports for submission to District Task Team during stipulated time frames. 


War Room Structures 
The status / structures of war rooms within the municipality is as indicated in the Table below: 


TABLE 54: OSS WAR ROOM STATUS / STRUCTURES 





























1 Fully Functional | Mantungweni Hall Мг. В.К. Mthethwa | Clir PM Mthethwa 
2 Fully Functional | Nondayana Hall Ms. Sikhonzile N. | Cllr RB Nyawo 
Mkhonza 

3 Functional Indluyamandla and Siyangempumelelo High | Clir. S. M. Buthelezi | Clir SM Buthelezi 
School 

4 Functional KwaDuvela Hall Clir N. D. Masondo Clir ND Masondo 

5 Functional Ward 5 Ms. N. Madondo Clir SN Buthelezi 

6 Fully Functional | Dlebe Development Centre and Sub-Warroom | Mr Mfundo Mtshali | Cllr ZB Mncube 
Nsukazi Community Hall 
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Fully Functional | Zungu Traditional Authority Mr A. M. Ximba Cllr JE Xulu 
Fully Functional | Nhlamvuziyashisa Hall Mrs Sabisile | Cllr A Sibiya 
Mjiyakho 
Joint Sub-Warroom Ward 8 and Ward 14 was 
launch on the 27 November 2018 
9 Functional Mbatha T/A Ms Gugu Buthelezi | Cllr BL Khumalo 
10 Functional Bhekamambhatha Hall and Sub Warroom Goqo | Cllr. M. S. Mhlongo | Cllr MS Mhlongo 
Hall 
11 Functional Ngobozana T/A Mr Melusi Xulu Clir TG Madela 
12 Functional P. Z. Phakathi Hall Mr. T. Kunene Clir TK Mkhize 
13 Functional Nhlazatshe Farmers Hall sub омаггоот | Mr.J. Zulu Cllr L Yaka 
Mpungamhlophe Municipal Offices 
14 Fully Functional | Mlaba Tribal Court and Sub  Warroom | Mrs Lucy K. Biyela Cllr MS Buthelezi 
Njomelwane Primary 
Joint Sub-Warroom Ward 14 and Ward 8 was 
launch on the 27 November 2018 
15 Functional Nqulwane Primary School and Sub-warroom | Mr. N. Mpanza Cllr SP Ximba 
Okhukho Community Hall 
16 Fully Functional | Babanango Town Hall sub warroom Makhosini | Ms. P. N. Mbatha Cllr ME Buthelezi 
Clinic 
17 Functional Mbudle Primary School Cllr. K. P. Ngema Cllr KP Ngema 
18 Fully Functional | Masibumbane High School Ms. Cynthia | Cllr M Mdlalose 
Masondo 
19 Functional B-South Hall and Sub-warroom Thengisangaye | Mrs Cele Clir D Sibiya 
Primary School 
20 Functional Kideco sub warroom Gqokamandla High School, | Mrs B. Ntuli Сііг SZ Mkhize 
Manekwane/ Gqikazi area 
21 Functional Maghingendoda High School Mr Mpanza- | Cllr TP Khanyile 
Manqhingendoda 
High School 
Principal 
22 Functional Zondela Hall Clir. V ngcobo Clir V Ngcobo 
23 Fully Functional | Nobamba T/C Mr Mzuvele | Clir J Buthelezi 
Magubane 
24 Fully Functional | KwaMvula Warroom Ms T.P. Mbokazi Clir D Khoza 











OSS War Room Functionality: 


24 


10 14 


00 


00 





Actual Wards 


1, 2, 6, 7, 8, 14, | 3, 4,5, 9, 10, 11, 12, 13, 15, 17, 
16, 18, 23, 24 19, 20, 21, 22 





War Room revived 








5, 10, 11, 17, 19, 21, 22 

















OSS War Room Challenges 
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CHALLENGE 


INTERVENTIONS REQUIRED 


INTERVENTIONS PROVIDED 





Shortage of supporting material 
(Furniture, computer etc.) 


Departments to donate old ones 


COGTA has donated with computers to the 
following war rooms: Ward 01, 02 and 07 





Other wards are too vast | Concept of Sub -War room was 
geographically as a results other | introduced as a solution 
war rooms are not easily accessible 





All field workers are encouraged 
to be hands-on and supportive. 


Shortage of war room conveners 





Government 
attending 


departments not | Senior managers to support and 
cases be reported to OSS Local 
Task Team leadership. 





Budget issue 
room activities 


Ulundi LM has allocated R10 000 per ward for war 





War room and WAC revival 


evaluation activity. 











WAC training by Health Systems Trust. 


activities of warroom assessment, monitoring 


Provincial SMS programme (In all 24 wards), Part 


and 


WAC training by office of the Premier and ZDM. 





3.9.2. INTERGOVERNMENTAL RELATIONS (IGR) STRUCTURES OPERATING IN ULUNDI LM 


There are two forums established for inter-governmental relations, the IGR Forum for the mayors of the 
municipalities that comprise the area of jurisdiction of the Zululand District Municipality and a Technical Forum 
to be attended by the respective municipal managers; however, neither of these forums currently meet on a 
regular basis which complicates the communication processes that are essential for cooperation and 
coordination to take effect. 


In the past, the sector departments of the KZN Provincial Government have delivered projects and programmes 
within the service area of the Ulundi Municipality without reference to the needs expressed in the IDP; in 
preparation for this IDP review significant contact has been made with the sector department representatives in 
order to promote alignment between the programmes and projects driven by the Municipality and those that 
are undertaken by sector departments, whether at a national or provincial level. In future it is purposed that a 
regular schedule of engagement between the Municipality and the sector departments will be agreed and 
adhered to. 


Among the sector departments, whether at a national or provincial level, contacted and interviewed are: 


= Department of Agriculture 

" Department of Arts and Culture 

= Department of Basic Education 

= Department of Cooperative Governance and Traditional Affairs 

= Department of Economic Development, Tourism and Environmental Affairs 
= Department of Rural Development and Land rega 

= Department of Energy 

= Department of Health 

= Department of Home Affairs 
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" Department of Human Settlements 
= Department of Labour 

= Department of Safety and Security 

= Department of Social Development 
= Department of Sport and Recreation 
= Department of Transport 


3.9.3. MUNICIPAL STRUCTURES 


THE GOVERNANCE STRUCTURE AND FUNCTIONS OF ULUNDI 


Ulundi (KZ 266) is a Grade 3, Category B Municipality with 47 councillors, 24 of whom are Ward Councillors and 
23 proportionally represent the political aspirations. The Council’s executive and legislative authority is exercised 
by the Council and the structures are as follows: 


LEGISLATIVE STRUCTURE 


The Council 
The Council in terms of section 189(2) of the Municipal Structures Act, meets at least quarterly. Therefore, most 
of its powers are delegated to the Executive and Finance Committee, save for the duties and functions listed 
here-under: 


Exclusions 

Section 160(2) of the Constitution and other legislation prevents municipal Councils from delegating certain 
functions. These include the following matters which may not be delegated and must be performed by the 
municipal Councils — 

" passing of by-laws; 

" approving budgets; 

" imposing rates and other taxes, levies and duties 

" raising of loans. 

" approving or amending the integrated development plan; 

= deciding to enter into a service delivery agreement (in terms of section 76(b) of the Systems Act); 

" Setting of tariffs. 


Restricted delegations 

Certain powers may in terms of section 60(1) and (2) of the Systems Act be delegated, but only to specified 

positions or committees. The following powers may, within a policy framework determined by the municipal 

Council, be delegated to an Executive Committee only, in respect of: 

" decisions to expropriate immovable property or rights in or to immovable property; and 

= after appointment, the determination or alteration of the remuneration, benefits or other conditions of 
service of the Municipal Manager or managers directly responsible to the Municipal Manager. 

= an Executive Committee or Chief Financial Officer in respect of:- 

" decisions to make investments on behalf of the municipality within a policy framework determined by the 
Minister of Finance. 


Executive Structure 

The following executive structures are in place in Ulundi Municipality as per the Municipal Structures Act: 
« _His/Her Worship the Mayor 

= Executive and Finance Committee 

= Executive Councillors, within the portfolio areas 


Portfolio Committees 
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The Technical and Infrastructure Portfolio Committee 

The Community Services Portfolio Committee 

The Local Economic Development and Tourism Portfolio Committee 
The Protection Services Portfolio Committee 


Functions performed by these structures are as follows: 


His/Her Worship the Mayor 
Delegated Powers 


1. 


Оту. (О; КӘ 


When the Council goes into recess, he/she in consultation with the Municipal Manager takes decisions on 
behalf of the Executive Committee or Councillors which if not taken would in some manner prejudice the 
Council, in all such cases the mayor must report on such decisions to the next ordinary meeting of the 
Executive Committee; 

Approves subsistence and travel claims of Municipal Manager/ acting Municipal Manager; 

Approves the attendance of conferences by the Municipal Manager/ acting Municipal Manager; 

Approves leave for the Municipal Manager/ acting Municipal Manager; and 

Any other matter which the Council may determine. 


Line of Accountability and Reporting 


The Mayor reports to Executive Committee and to Council. 


The Executive and Finance Committee 


Powers delegated to the Executive Committee 


General Powers 


1. 
2. 


Q9. OY ge en 


10. 


Designates Councillors, as determined by the MEC as full-time Councillors; 

Sets policy in respect of matters falling within the delegated powers of the Executive Committee or within 
the powers of the executive, below itself; 

Comments on proposed legislation and government policies; 

Appoints or nominates Councillors to attend national and local meetings/conferences/ seminars, etc; 
Appoints or nominates Councillors to represent Council on outside bodies; 

Co-ordinates the operations of the Councillors; 

Decides to institute or defend any action in the High Court, or court of equal or higher stature; 

Decides to institute or defend arbitration proceedings in matters where it otherwise would have been dealt 
with the High Court or court of equal or higher stature; 

Grants leave of absence to members from meetings of the Executive Committee; 

Decisions to expropriate immovable property or rights in or to immovable property within a prescribed 
policy framework. 


Financial Matters 


Determines the amount of loss of damage suffered by Council 

where the Municipal Manager or any other manager reporting directly to the Municipal Manager or other 
staff member has been responsible for such loss or damage, and recovers the loss or damage from them; 
Takes any appropriate action with regard to any loss of or shortage in funds or property belonging to or 
controlled by the Council involving alleged fraud, theft or negligence on the part of all staff, members of 
Council or any other structure of Council; 

Approves the virement of funds of any capital amount provided that such virement is taken up in the 
adjustment estimates; 

Resolves any other matter not specifically reserved by Council or specifically delegated to another structure 
or individual. 


Line of Accountability and Reporting 


The Executive Committee reports to the Council. 
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Executive Councillors within The Portfolio Area 

The roles and responsibilities of the above is as defined in Chapter 4, part 5, section 80(2) (a) of the Municipal 
Structures Act read with section 18 of the Delegated Powers and Functions. The other function relates to 
rendering the political structure of Council accessible at all times to members of the public. There are ten political 
office bearers (including the Speaker and the Mayor). 


Roles and Terms Of Reference Of Portfolio Committees 


(1) The Technical and Infrastructure Portfolio Committee 


Legislative functions: 

" Electricity and gas reticulation matters 

"  Storm-water management systems 

= Municipal roads 

u Real Estates 

" Housing development 

" Alienation, acquisition and use of immovable residential property 
" Street lighting 

u Building regulations 

= Billboards and the display of adverts in public places 
" Fencing and fences 

= Fleet Management 


Administrative Functions: 

= Development planning 

= Land survey 

=" Municipal roads management 

" Housing administration 

" Sustainable provision of technical, land and infrastructure 
" Electricity supply 

" Building Maintenance 


(2) Community Services Portfolio Committee 


Legislative Functions: 

" Control of public nuisances 

" Cleansing of public places 

"  Refuseremoval, refuse dumps and solid waste disposal 
" Public Libraries 

" Community Awareness Programmes 

" Indigent Support 

= Youth Social Development Programmes 
" Cultural Programmes 

= HIV/AIDS and communicable diseases 

= Greening Programmes 

= Indigent and Pauper Burial 

= Amusement facilities 

" local amenities 

"  [ocal sport facilities 

= Parks and recreation 
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Administrative Functions: 


(3) 


Municipal Libraries 

Municipal Museums 

Sport on municipal facilities and within the municipal area 
Licensing of dogs 

Refuse dumps 

Cemeteries and burials 

Facilities for the accommodation of, care and burial of animals 
Social upliftment programmes 


Economic Development and Tourism Portfolio Committee 


Legislative Functions: 


Local Economic Development 

Rural Development 

Small Medium Micro Enterprises Development 

Trading Regulations 

Informal sector development 

Promotion, marketing and development of local tourism 
Monitoring of local tourism operators 


Administrative Functions: 


(4) 


Local Economic Development Awareness Programmes 
Facilitation of rural development initiatives 
Promotion of job creation initiatives 

Skills Development for Co-operatives and SMMEs; 
Grants —In-Aid 

Business Administration 

Monitoring of local tourism operators 

Business partnerships 

Economic research and policy 

Trading management 

Promotion of international relations 

Tourism quality assurance 

Provision and maintenance of tourist services 
Tourism Awareness Programmes 

Tourism sites and attractions 

Regulation of tourism operators 

Tourism structures and institutions 

Database maintenance 


Protection Services Portfolio Committee 


Legislative Functions: 


Control of traffic and parking 
Security 

Law Enforcement 

Pounds 

Noise pollution 

Public gatherings management 


Administrative Functions: 
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u Fire Fighting services 

" Disaster Management 

" Road Safety 

= Development and Implementation of rank permits 
= Issue learners and drivers license 

= Road Traffic Administration 


PARTICIPATION OF AMAKHOSI IN COUNCIL 

The Traditional Leadership within the Municipality participates in Council meetings, in line with Section 81 of the 
Municipal Structures Act, 117 of 1998 which allows for the participation of traditional leaders in Municipal 
Councils. The Amakhosi form part of various portfolio committees. 


IDP STRUCTURES 

"  |DP Representative Forum - The IDP Representatives Forum database is updated for IDP review process 
through the standard mechanism. The IDP Representatives Forum represents the interests of the all 
communities. It provides a vehicle for discussion and communication among all stakeholders. This forum is 
intensively involved in the identification of needs, confirmation of existing, and formulation of new 
objectives and strategies, identification and prioritization of projects and providing valuable input in the 
formulation of sector plans and programmes. It also verifies the Draft IDP. 


u Task Teams - The task teams have been divided according to five line function Municipal Departments 
Portfolio Committees, with each team responsible for its own relevant programmes and projects. The 
steering committee allocates duties and responsibilities to the said task teams. The task teams formulate, 
review and implement programmes and projects in line with the National and Provincial Goals as well as the 
Municipal development objectives. 


= IDP Steering Committee - The IDP Steering Committee is primarily responsible for overall steering, 
alignment, coordination, integration, monitoring and evaluating the IDP Process including review. They make 
recommendations to EXCO. 


3.9.4. | INTERNAL AUDIT AND EXTERNAL AUDIT COMMITTEES 


THE INTERNAL UNIT 


Legislation Governing Internal Audit - The Internal Audit Function is governed in terms of section 165 of the 
Municipal Finance Management Act No. 56 of 2003 (as amended) (MFMA) and by the Municipal Systems Act, 
No. 32 of 2000 (MSA) which provides for the establishment of the Internal Audit Unit so as to regulate the 
function and to provide for matters incidental thereto. 


Accountability of the Internal Audit Unit - The Internal Audit Unit is directly accountable functionally to the 
Audit Committee, as formed in terms of section 166 of the MFMA and administratively to the Accounting Officer. 


Objectives and Scope of the Internal Audit Unit - Internal Audit is an independent, objective, assurance and 
consulting activity designed to add value and improve organization’s operations. It helps an organization to 
accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the 
effectiveness of risk management, control and governance processes. 


The functionality of the internal audit unit - The Ulundi local Municipality internal audit is formed internally. 
There is no outsourcing of internal audit services since 2015 financial year before an composite structure was 
formed. The Internal Audit Unit is functional , Objective and independent internal audit activity , that reports 
functionally to the audit committee and administratively to Chief Operating officer and Municipal Manager. The 
Team members are well experienced in conducting the purpose , duties and responsibility as detailed in the 
approved internal audit charter. The Internal Audit human resource is made up of the following: 
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PC Dlomo Deputy Director Internal | Honours ( PGD) In Internal | 12 years experience with 6 
Audit Auditing. years in Management level. 
B- Compt in Accounting 
Sciences. Internal Auditing. 
B- Tech in Internal Audit. 
KS Dladla Manager Internal Audit Diploma in Internal | 10 Years experience and 2 
Auditing years at Management level. 
SG Mbatha Senior Internal Auditor B- Compt in Accounting | 10 Years experience and 6 
Sciences and Diploma in | years in the Internal Audit 
Accounting. field. 
M Ndlovu Internal Auditor B- Com Accounting 3 years in Internal Audit field. 
S Nene Internal Auditor B- Compt Accountant | 2 years in Internal Audit field. 
Science 




















Reporting Relationship - The internal audit report functional to Audit committee and Internal audit Reports are 
presented to the Committee at minimum four times a year. The status report on the approved audit plan is 
standing items on all Audit committee agendas. 

The invitations to the audit committee meeting are forwarded on time and the following have a standing 
invitation in all meeting, The Mpac Chairperson, Auditor General Regional Manager, Cogta Regional Manager, 
Provincial Treasury Regional Manager and all Municipal Senior Managers. 

The internal Audit Charter and Internal Audit Plan reviewed and approved by the Audit committee on Annual 
bases and forwarded Municipal Mpac and Council for further Approval. 


Reporting to Municipal Public Accounts Committee - The MPAC Chairperson has a standing invitation to all the 
audit committee meetings, on quarterly bases the Audit Committee reports are presented to the MPAC 
Committee which then reports to Council. 


AUDIT, RISK AND PERFORMANCE AUDIT COMMITTEE 

The Ulundi Municipality has established an Audit and Performance Committee in accordance with section 166 of 
the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA). The status, 
authority, roles and responsibilities are in accordance with section 166 of the MFMA and MFMA Circular No. 65 
issued by the National Treasury in November 2012. Consideration has also been given to the recommendations 
contained in the King Report on Governance for South Africa 2009 (King III) and the latest King IV. 


Responsibilities - The Audit Committee is required to consider any matters relating to the financial affairs of 
Ulundi Municipality as well as internal and external audit matters. The Audit Committee must review and assess 
the qualitative aspects of financial reporting, Ulundi Municipality’s processes to manage business and financial 
risk, governance processes and compliance with applicable legal, ethical and regulatory responsibilities. 

The Audit Committee does not assume the functions of management which remain the responsibility of EXCO, 
Council and the delegated officials. 


Composition of the Committee - The committee is composed of the independent members that have mix of 
expertise and experiences in their respective fields. The committee as follows. 





MPA Mkhize Bachelor of Commerce (UNISA 1995) 060 507 0147 


4/25/2016 to 
4/24/2022 


Committee 
Chairperson 
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Adv MF | Ordinary Bachelor of Art (Unizul 1996), 073 182 7431 | 1/30/2015 
Khweswa Member Bachelor of Law (Unizul 2010) to1/31/2021 
Pro TK | Ordinary Doctorate in Public Administration from | 082959 2635 | 8/30/2017 to 
Nzimakwe Member the University of KwaZulu-Natal. 8/31/2020 














Report to MPAC and Council - The committee reports are presented to the Public Accounts Committee on 
Quarterly bases by Deputy Director Internal Audit on the Committee’s behalf . The report to council is presented 
twice in each financial year by the Audit Committee Chairperson. First report is based on mid year with this 6 
month after the start of the financial , the presentation is perform in January each year and the second report is 
presented toward the end of the financial year where the chairperson report to the Council on the full financial 
year’s performance by the internal audit and the audit committee. 


Performance Evaluations - The Municipal Mayor also evaluate the performance of the Audit committee on 
behalf of Municipal Council based on the reports presented to the audit. Prior to evaluation of performance by 
the Mayor, there are self-assessment reviews conducted by each Audit committee member and reviewed by 
Audit Chairperson. The Audit Chairperson also reviews performance of the Chief Audit Executive (CAE) based on 
the overall performed of the Internal Audit Activity. 


3.9.5. MUNICIPAL BID COMMITTEES 

The municipality’s Bid Committees are in place and functional. BID committee meetings take place as and when 

there is a BID there is no schedule of meeting. Tenders go through evaluation under the watchful eye of the bid 

committees. There are three (3) different types of bid committees: 

" Bid Specification Committee (BSC) - Responsible for specifying criteria and approving methodology; 

" Bid Evaluation Committee (BEC) - Responsible for evaluation of bids as per the specification; 

" Bid Adjudication Committee (BAC) - Adjudicates bid from the evaluation committee according to the 
legislative prescript 


" Bid Committee Memberships 

Bid committee members are annually appointed by the Accounting Officer and Provincial Treasury provides 
trainings. The membership of the Bid committees is currently as follows: 

TABLE 55: BID COMMITTEE MEMBERSHIP 





BID SPECIFICATION COMMITTEE (BSC) 





Mr M B Khali - Chairperson 


Head of Department 


Protection Services 





Mr SW A Memela - Member 


Deputy Director 


MM's Office 





Mrs Z P Khomo - Member 


Deputy Director 


Community Services 





Miss B G Hadebe - SCM Practitioner 


SCM Practitioner 


Financial Services 





BID EVALUATION COMMITTEE (BEC) 











Mr W C De Wet - Chairperson Head of Department Technical 
Mr P N Dlathu- Member Deputy Director: Electrical Technical 
Mrs NHL Buthelezi - Member Deputy Director Planning 





Mrs S Myeza - Member 


Manager 


Corporate Services 





Ms PT Nxumalo - Member 


Deputy Director: Civil 


Technical 





Ms NVD Hlabe - Member 


SCM Manager 


Finance 





BID ADJUDICATION COMMITTEE (BAC) 





Mr JH Mhlongo - Chairperson 


Chief Financial Officer 


Financial Services 





Mr ZG Dhlamini - Member 


Head of Department 


Corporate Services 





Mrs TA Ntombela - Member 








Head of Department 





Community Services 
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Mr RM Mazibuko - Member Head of Department Planning and 


Development 





Mr SM Khomo - Member Head of SCM Financial Services 

















SCM Challenges 

There are no challenges within SCM other than suppliers who become non-compliant with Tax after the order 
has been issued but before invoice. 

3.9.6. STATUS OF MUNICIPAL POLICIES 


The table below indicates the status of the Municipality’s Policies. 


TABLE 56: STATUS OF MUNICIPAL POLICIES 

















































































































Anti-Corruption Policy Adopted 2010 / 2011 
Risk Policy 

Gender Policy Adopted 28 / 07 / 2010 
Sexual Harassment Adopted 28/07/2010 
Vehicle Policy Adopted 28 / 07 / 2010 
Dress Code Policy Adopted 28 / 07 / 2010 
Multi-Skill Policy Adopted 28/07/2010 
Smoking Policy Adopted 28/07/2010 
Mentoring and Coaching Policy Adopted 28/07/2010 
Subsistence and Travel Allowance Adopted 28/07/2010 
Grants and Donations Policy Adopted 28 / 07 / 2010 
Staff Retention Policy Adopted 28/07/2010 
Health and Safety Policy Adopted 28 / 07 / 2010 
Leave Policy SALGA Collective Agree 23/11/2011 
Petty Cash Policy Reviewed 24/06/2015 
Personal Development Plan Adopted 28 / 07 / 2010 
Conditions of Service Adopted 23/11/2011 
Disciplinary Procedure Adopted 20 / 08 / 2010 
Staff Selection and Recruitment Adopted 28/07/2010 
Grievance Procedure Adopted 28/07/2010 
Staff Assistance Policy Adopted 28/07/2010 
Banking and Investment Policy Adopted 25 /06 / 2014 
Budget Management Policy Adopted 25 /06 / 2014 
Debit/Credit Control Policy Reviewed 24 /06 / 2015 
Indigence Policy * 7 

Supply Chain Policy Reviewed т 24 /06 / 2015 
Revenue Management Policy “ i 

Tariff Policy Reviewed 24 / 06/ 2015 
Property Rates Policy “ s 

Asset Management Policy ^ " 

Information Technology Policy i 10 /05/2013 
Cash Flow Management Policy " Oct 2012 
Car Scheme Policy Е Sept 2012 
Information Technology Security Policy Adopted 24 June 2015 
Change Management i 2 

Patch Management Control Policy 7 7 
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Backup and restore Procedure 





ICT System Access Policy 





Disaster Recovery Plan 





Physical and Environment Policy 
IT Asset Policy “ ч 
IT General Control Framework 
IT Charter * " 


























3.9.7. MUNICIPAL BYLAWS 

The Ulundi Municipality has a number of Municipal By-laws that it has passed. These by-laws are passed by the 
council to regulate the affairs and the services the municipality provides in its area of jurisdiction. The Bylaws 
that have been passed by Council to date are as indicated in the Table below: 














Standing Rules and Orders By- | Animal By-Laws Tariff By-Laws for Indigent 
Laws Persons 

Electricity Supply By-Laws Community Facilities By-Laws Traffic By-Laws 

Outdoor Advertising By-Laws Environmental Health By-Laws Property Rates By-Laws 

Property Encroachment By-Laws Fire Prevention By-Laws Street Trading By-Laws 

Public Roads By-Laws Nuisance By-Laws Waste By-laws 





= Stormwater Management By- | Refuse Removal and Disposal By-Laws | Spatial Planning and Land Use 
Laws Management By-Laws 





" Cemeteries and Crematoria | Credit Control and Debt Collection By- 
By-laws law 

















3.9.8. | PUBLIC PARTICIPATION ANALYSIS 


The Municipality has developed and adopted a Public Participation Plan and a Communication Strategy. While 
these are two different documents they both contribute to the intended engagement with communities and 
community structures as envisaged in Chapter 4 of the Municipal Systems Act, Act 32 of 2000, as amended. The 
Municipality intends to develop a Public Participation Charter which is a pact by the Municipality with the 
spectrum of community representative structures in terms of which the information provided to them and which 
they are entitled to expect is clearly defined together with the identification of a recourse mechanism available 
to the representative structures should the Municipality not comply with its commitment to the Charter. 


Evidence of IDP public participation is annexed herewith. 


3.9.9. WARD BASED PLANNING (WARD COMMITTEES) 


Ward committees represent an important structure that links the communities within the Municipality with the 
Council and the administration of the Municipality. The Municipality has adopted and implemented a Ward 
Committee Policy for the 24 ward committees that are in operation within the Municipality. After the local 
government elections held on 3 August 2016, elections were held to elect ward committees within each ward. 
These ward committees were then subsequently inaugurated. In terms of the Ward Committee Policy adopted 
by the Council of the Municipality, each ward committee meets and reports on a monthly basis. Training for 
ward committee members was facilitated and provided by the Provincial Department of Cooperative Governance 
and Traditional Affairs. 


The Ward Committees act as an important vehicle used to engage with local communities and represent the 
interests of communities. The Ward Committees are also used importantly during the IDP Consultation process, 
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particularly since due to cost containment measures, mass community meetings are being minimized. The Ward 
Committees are thus used for public participation purposes. 
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ULUNDI MUNICIPALITY 
REVIEW OF THE INTEGRATED DEVELOPMENT PLAN (IDP) 


TABLE 57: SCHEDULE OF MEETINGS FOR WARD COMMITTEES (JULY 2019 — JUNE 2020) 







































































N.J MPUNGOSE 1 04/07/2019 | 12/08/2019 | 24/09/2019 | 03/10/2019 | 14/11/2019 | 02/12/2019 08/01/2020 | 26/02/2020 | 05/03/2020 | 09/04/2020 | 07/05/2020 | 13/06/2020 
N.J MPUNGOSE 2 17/07/2019 | 21/08/2019 | 18/09/2019 | 23/10/2019 | 20/11/2019 | 04/12/2019 22/01/2020 | 19/02/2020 | 18/03/2020 | 22/04/2020 | 20/05/2020 | 17/06/2020 
V. NGUBANE 3 05/07/2019 | 02/08/2019 | 05/09/2019 | 02/10/2019 | 01/11/2019 | 09/12/2019 13/01/2020 | 04/02/2020 | 03/03/2020 | 01/04/2020 | 05/05/2020 | 02/06/2020 
V. NGUBANE 4 15/07/2019 | 16/08/2019 | 16/09/2019 | 14/10/2019 | 15/11/2019 | 06/12/2019 20/01/2020 | 18/02/2020 | 16/03/2020 | 13/04/2020 | 15/05/2020 | 15/06/2020 
V. NGUBANE 5 03/07/2019 | 07/08/2019 | 04/09/2019 | 16/10/2019 | 06/11/2019 | 04/12/2019 15/01/2020 | 05/02/2020 | 04/03/2020 | 15/04/2020 | 06/05/2020 | 03/06/2020 
N.J MPUNGOSE 6 29/07/2019 | 28/08/2019 | 30/09/2019 | 18/10/2019 | 28/11/2019 | 11/12/2019 27/01/2020 | 17/02/2020 | 30/03/2020 | 29/04/2020 | 25/05/2020 | 29/06/2020 
V. NGUBANE 7 09/07/2019 | 13/08/2019 | 10/09/2019 | 08/10/2019 | 12/11/2019 | 03/12/2019 14/01/2020 | 11/02/2020 | 17/03/2020 | 21/04/2020 | 12/05/2020 | 09/06/2020 
N.J MPUNGOSE 8 01/07/2019 | 01/08/2019 | 09/09/2019 | 04/10/2019 | 11/11/2019 | 03/12/2019 10/01/2020 | 10/02/2020 | 09/03/2020 | 03/04/2020 | 08/05/2020 | 12/06/2020 
V. NGUBANE 9 23/07/2019 | 27/08/2019 | 26/09/2019 | 22/10/2019 | 25/11/2019 | 03/12/2019 28/01/2020 | 25/02/2020 | 24/03/2020 | 10/04/2020 | 26/05/2020 | 23/06/2020 
N.J MPUNGOSE 10 26/07/2019 | 23/08/2019 | 20/09/2019 | 11/10/2019 | 29/11/2019 | 06/12/2019 31/01/2020 | 14/02/2020 | 06/03/2020 | 17/04/2020 | 22/05/2020 | 05/06/2020 
V. NGUBANE 11 12/07/2019 | 08/08/2019 | 13/09/2019 | 24/10/2019 | 08/11/2019 | 05/12/2019 17/01/2020 | 13/02/2020 | 13/03/2020 | 23/04/2020 | 21/05/2020 | 11/06/2020 
N.J MPUNGOSE 12 10/07/2019 | 30/08/2019 | 11/09/2019 | 19/10/2019 | 01/11/2019 | 11/12/2019 23/01/2020 | 24/02/2020 | 02/03/2020 | 24/04/2020 | 01/05/2020 | 19/06/2020 
N.J MPUNGOSE 13 10/07/2019 | 20/08/2019 | 12/09/2019 | 25/10/2019 | 27/11/2019 | 10/12/2019 09/01/2020 | 06/02/2020 | 05/03/2020 | 14/04/2020 | 14/05/2020 | 09/06/2020 
V. NGUBANE 14 18/07/2019 | 15/08/2019 | 19/09/2019 | 17/10/2019 | 21/11/2019 | 05/12/2019 16/01/2020 | 20/02/2020 | 19/03/2020 | 16/04/2020 | 18/05/2020 | 18/06/2020 
V. NGUBANE 15 16/07/2019 | 05/08/2019 | 17/09/2019 | 15/10/2019 | 19/11/2019 | 02/12/2019 21/01/2020 | 18/02/2020 | 10/03/2020 | 07/04/2020 | 19/05/2020 | 08/06/2020 
V. NGUBANE 16 22/07/2019 | 26/08/2019 | 27/09/2019 | 28/10/2019 | 22/11/2019 | 10/12/2019 24/01/2020 | 21/02/2020 | 23/03/2020 | 17/04/2020 | 11/05/2020 | 26/06/2020 
N.J MPUNGOSE 17 31/07/2019 | 22/08/2019 | 25/09/2019 | 25/10/2019 | 18/11/2019 | 09/12/2019 17/01/2020 | 28/02/2020 | 20/03/2020 | 24/04/2020 | 13/05/2020 | 22/06/2020 
N.J MPUNGOSE 18 24/07/2019 | 23/08/2019 | 25/09/2019 | 31/10/2019 | 29/11/2019 | 10/12/2019 30/01/2020 | 24/02/2020 | 25/03/2020 | 30/04/2020 | 01/05/2020 | 10/06/2020 
N.J MPUNGOSE 19 24/07/2019 | 30/08/2019 | 16/09/2019 | 30/10/2019 | 18/11/2019 | 02/12/2019 30/01/2020 | 12/02/2020 | 16/03/2020 | 27/04/2020 | 29/05/2020 | 22/06/2020 
V. NGUBANE 20 19/07/2019 | 19/08/2019 | 06/09/2019 | 10/10/2019 | 07/11/2019 | 06/12/2019 23/01/2020 | 07/02/2020 | 12/03/2020 | 02/04/2019 | 05/05/2019 | 04/06/2020 
N.J MPUNGOSE 21 02/07/2019 | 06/08/2019 | 02/09/2019 | 07/10/2019 | 04/11/2019 | 02/12/2019 06/01/2020 | 03/02/2020 | 02/03/2020 | 06/04/2020 | 04/05/2020 | 01/06/2020 
V. NGUBANE 22 10/07/2019 | 14/08/2019 | 11/09/2019 | 09/10/2019 | 13/11/2019 | 04/12/2019 08/01/2020 | 12/02/2020 | 11/03/2020 | 08/04/2020 | 13/05/2020 | 10/06/2020 
N.J MPUNGOSE 23 11/07/2019 | 22/08/2019 | 03/09/2019 | 01/10/2019 | 05/11/2019 | 11/12/2019 07/01/2020 | 28/02/2020 | 25/03/2020 | 28/04/2020 | 28/05/2020 | 25/06/2020 
V. NGUBANE 24 30/07/2019 | 29/08/2019 | 23/09/2019 | 29/10/2019 | 26/11/2019 | 02/12/2019 29/01/2020 | 27/02/2020 | 31/03/2020 | 20/04/2020 | 27/05/2020 | 30/06/2020 
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3.9.10. CUSTOMER SATISFACTION 


A fully fledged customer care office that complies with the prescriptions of the Promotion of Access to 
Information Act, the Administration of Justice Act and Chapter 4 of the Municipal Systems Act, has been 
established by the Municipality. There is a need to educate communities on the nature of the customer care 
office and the access to documentation provided there. A Customer Care Policy has been developed and adopted 
by the Municipality; this forms the basis of the operation of the customer care office which is run in accordance 
with Batho Pele principles. 


Measuring the level of satisfaction of the community with the service rendered by the Municipality is important; 
suggestion boxes have been placed at strategic points in the municipal buildings with little response. A similar 
situation pertains to the facility of customer satisfaction registers. The Municipality will need to undertake a 
structured customer satisfaction survey in order to determine the status quo regarding satisfaction with present 
service delivery levels. 


3.9.11. GOOD GOVERNANCE AND PUBLIC PARTICIPATION SWOT ANALYSIS 





STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 

¢Council-approved eLack of sufficient funds *Expansion of the Co- «Culture of non- 

Programme for the ¢Disjuncture operatives System payment still prevalent 

roll-out of the Sukuma relationship between Lack of logistical 

Sakhe Initiative Municipality and support and training 
¢Functional Tourism Traditional to ward committees 

Association & leadership.(There is a 

Structures need for even better 


relationships between 
the Municipality and 
Traditional Leadership) 
«Needs greater 
alignment between 
Municipality and 
Government Sector 
Departments 
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3.9.12. COMBINED SWOT ANALYSIS 


TABLE 58: COMBINED SWOT ANALYSIS 





SPATIAL AND ENVIRONMENTAL PLANNING 





STRENGTHS 


WEAKNESSES 





Black and White Umfolozi 
resources. н 


Rivers as water |" 


Agricultural land categorization framework to 
protect agricultural land and help increase food | = 
production. н 
Measures adopted by the Municipality to 
encourage co-existence and synergy between 
man-made and ecological systems. 
Environmental and heritage assets such as the 
Emakhosini Ophathe Heritage Park & Game 
reserve. 


Isolated Geographic location 
Poor land allocation practices by Traditional 
Leadership 
Soil erosion 


Severe lack of arable land 





OPPORTUNITIES 


THREATS 





Large tracts of Environmentally Sensitive Areas | = 
which could present opportunities for tourism 
development. и 
Landscape corridor along the southern border of | = 
the municipality. 

Ulundi municipal area is rich in historical and 
heritage assets that extend |» 
opportunities for tourism. 


cultural 


Threat presented by Climate Change, i.e. longer 
periods of droughts and more severe flooding. 

Land Claims and the impact thereof on agriculture. 
Particularly large areas within Ward 24 that are 


affected by very steep slopes which limits 
development and increase risk of erosion. 
Distance from major economic nodes in the 


province such as Durban and Richards Bay. 





INFRASTRUCTURE AND BASIC SERVICE DELIVERY 





STRENGTHS 


WEAKNESSES 





Increase in number of households indicating a | = 
positive (in) migration trend with numerous |: 
reserves and heritage sites.. 
Uundi as a major heritage hub н 
Airport in Ulundi to accommodate freight both | = 
for cargo and passengers, making the 
Municipality more accessible н 
Rail Transportation extends another form of | = 
transportation and access to the Municipality 
Availability of Quarries 


Backlogs in Water and Sanitation Provision 

High electricity backlog in rural area, where Eskom 
is the license holder 

Aging infrastructure (electricity, municipal) 

Roads within rural areas are in poor state of repair 
and contributes towards poor accessibility. 

High Eskom tariffs 

Lack of community facilities — community halls in 
north-eastern part of Municipality and Ward 24 in 
the south-east. 

Land available for industrial and commercial 
development, but the land is not serviced - (even 
though approved layouts) - Lack of commercial and 


industrial development. 











Intermodal facility allowing for a convergence of | = 
different modea of transport that lends the | » 
Municipality to more opportunities to trade and 
connectivity to other economic hubs of higher 





OPPORTUNITIES THREATS 

= P700 corridor between Ulundi / Umfolozi — | = Scattered, low density settlement pattern 
Hluhluwe Game Reserve and Empangeni / complicates service provision. 
Richards Bay "  |llegal Electricity connections 


Increase in own and communal waste dumps 

Issues of funding that prohibit the developing of 
sector plans to guide effective service delivery and 
funds for service delivery alone. 





order. "  [ack of funding approval for housing projects from 
Department of Human Settlements 
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MUNICIPAL TRANSFORMATION & ORGANIZAT 


IONAL DEVELOPMENT 





STRENGTHS 


WEAKNESSES 





Local Aids Council (LAC) in place and functional 
= Youth Forum and Sports Council in place and 
functional. 

Stable work force 

Various advisory committee appointed by the 
Municipal Council to help achieve transparent 


and uniform good governance. 


Under-capacitated fire and rescue services (both 
staff and equipment) 

High number of vacant post in the Protection 
Services and the Community Services Departments. 
Insufficient employment of people with disabilities 





OPPORTUNITIES 


THREATS 





Effective employment equity plan 

Municipality has a full complement of human 
resource policies and procedures which allows 
for the appropriate address of human resource 
challenges and disputes. 

Municipality has an organizational structure that 


has cross-cutting functional areas of the 
Integrated Development Planning, internal 
audit, performance management, inter- 


governmental relations, and local economic 
development and Tourism. 

Training programmes undertaken to address 
skills shortage. 


Outdated technology that limits productivity. 
Challenge to attract and retain skilled professionals. 
Vacant posts that can only be filled once funding has 
been made available. 

Existing staff complement having to multitask in 
order for KPAs and deadlines to be met. 

Skills shortage 





SOCIAL DEVELOPMENT 





STRENGTHS 


WEAKNESSES 





Low crime rate 
Stable work force 
Increased access to cell phones and internet 
Youth Forum and Sports Council in place and 
functional 


Support to Elderly 
payment points 


Recreation, pension 
Early Development Programmes 

HIV / AIDS strategy adopted by the Council 
Development of the People with Disabilities and 
the Elderly 

Municipality serviced with police stations and 
they have developed a community police forum 
Health facilities:two district hospitals have a 
total of 19 fixed clinics to whom they provide a 
referral service. 

Department of Education is building a primary 
school in Unit D in Ulundi in ward 22, an 
investment of R 43 Million. 


High rate of unemployment & high dependency 
ratios coupled with low skill levels 


Abuse of alcohol and drugs 


Lack of sufficient funds 





OPPORTUNITIES 


THREATS 








Rich heritage (Umgungundlovu Media Centre, 
EmaKhosini, Ceza Cave, Ondini Battefields & 
Museum, KwaNodwengu Museum, etc.) 

Local Aids Council (LAC) in place and functional 


Impact of HIV / AIDS & poverty 
Decreasing Population Size 


Influx of illegal foreign nationals 
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= High number of vacant post in the Protection 
Services and the Community Services Departments 
= Increase in female-headed households 





FINANCIAL VIABILITY AND MANAGEMENT 





STRENGTHS 


WEAKNESSES 





Unqualified Audit Reports for the last several 
years. 

Unqualified Audit Reports for the last several 
years. 

Good financial management 

Identify and adopted measures to address 
negative outcomes from the Auditor’s Opinion 


=  [ack of sufficient funds 

" High Eskom tariffs 

"  Outdated technology and equipment that affects 
productivity 





OPPORTUNITIES 


THREATS 





Potential for increased revenue through the 
implementation of the MPRA. 

All Audit and Oversight Structures are fully 
functional. 

Municipality intends to adopt an Investment 
Retention Policy in 2019/2020. 


u Small rates base 
"  |ssuesif sufficient cash flow 
" Culture of non-payment still prevalent 





GOOD GOVERNANCE & PUBLIC PARTICIPATION 





STRENGTHS 


u WEAKNESSES 





Council-approved Programme for the roll-out of 
the Sukuma Sakhe Initiative 
Functional Tourism Association & Structures 


= Lack of sufficient funds 

"  Disjuncture relationship between Municipality and 
Traditional leadership.(There is a need for even 
better relationships between the Municipality and 
Traditional Leadership) 

" Needs greater alignment between Municipality and 
Government Sector Departments 





OPPORTUNITIES 


= THREATS 








Expansion of the Co-operatives System 





" Culture of non-payment still prevalent 
= Lack of logistical support and training to ward 
committees 
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4. MUNICIPAL VISION, GOALS AND STRATEGIC OBJECTIVES 


4.1. INTRODUCTION — KEY CHALLENGES 
From the more detailed SWOT analyses undertaken as part of the process of reviewing the IDP the following key 
challenges faced by the Ulundi Municipality in achieving its administrative and developmental mandates have 


been identified. 


Table 59: summary of Challenges faced by the Ulundi Municipality 





" To continue to capacitate Ward Committees to effectively and efficiently participate in planning and 
development processes. 

u To ensure that officials and councilors are fully capacitated to deliver effectively and efficiently on the 
Municipality's development mandate in a sustainable manner. 

= To review the Municipal Organogram and to implement same. 

= To attract and retain skilled professionals within the Municipal Organisation. 

" To capacitate the Fire and rescue services in the Municipal Organisation (in terms of manpower and 
equipment) 





"  Tofocuson rural tourism development in light of the Municipal Area's rich biodiversity and cultural heritage, 
as well as possible opportunities presented by the Black and White Umfolozi Rivers. 

u  Tofind innovative ways in which inclusive LED can be realised, such as investigating and unlocking potential 
opportunities in aloe and in game farming. 

= To embrace all government and other programmes that is aimed at providing both temporary and permanent 
employment. 

= To promote industrial development at appropriate locations. 

= To reduce unemployment by 596 by 2014 through the participation in Extended Public Work Programmes and 
the War Against Poverty initiative. 

= To focus development and investment in areas where there is economic growth or the potential for economic 
growth. 

" To further promote the employment of people with disabilities. 

= To ensure that in areas where there are no economic potential, investment will be focused on the provision 
of basic water and sanitation at RDP standards, with a greater focus on human capital investment through 
education and training. This will provide people residing in such areas with a greater range of skills and 
education in order to provide them with the means to seek opportunities elsewhere. 





= To increase the revenue stream by successfully implementing the MPRA Regulations and Provisions. 
= To improve the Municipality’s cash flow. 

= To continue with sound financial management and to obtain a clean audit report. 

" To address the high consumer debt position in an efficient and effective manner. 





" To effectively and efficiently prevent and react to disasters. 
= To eradicate alien vegetation whilst at the same time creating temporary jobs in doing so. 
= To protect and enhance the rich biodiversity and sensitive environmental areas within the Municipal Area. 








" To take due cognisance of the potential impact of climate change in the Municipal Area and its communities. 
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To eradicate illegal electricity connections in areas where the Municipality is the Electricity Service 
Provider. 

To replace and maintain aging Municipal Infrastructure. 

To address the lack of recreational within the Municipal Area. 

To address the lack of animal pounds with the Municipal Area. 

To provide support to the vulnerable within the Municipal Area. 

To facilitate the provision and maintenance of those rural access roads that the Municipality is 
responsible for. 


To ensure continued improvement in inter-departmental and external communication (including IGR) in 
planning and development processes and delivery. 

To investigate how cell phones can be used as a communication tool to further improve communication 
between communities and the Municipality. 


To ensure proper spatial planning (and the roll-out of wall-to-wall rural planning schemes) in order that 
informed decisions can be taken with regards to development / investment through which the provision 
of community facilities, infrastructure and services, community development, economic development 





and human settlement, can happen in a sustainable manner. 








4.2. STRATEGIC DEVELOPMENT RATIONALE: COMPARATIVE ADVANTAGE AREAS 


The Strategic Development Rationale provides the overall approach to the Development of the Ulundi Municipal 
Area. This Rationale forms the premise for the Spatial Development Framework. The rational has both physical 
and institutional components, i.e. it focuses on the structuring of the urban and rural form to overcome 
developmental problems and address key priorities and needs as well as the institutional requirements in terms 
of resourcing (human and financial) to attain the aforesaid. 


The key aspect to the Strategic Development Rationale is to focus on those components, elements or areas that 
will provide the highest impact in terms of sustainable development contributing towards local economic 
development and in a substantial increase in the living standard of people residing in the municipal area, as well 
as the financial viability of the municipality itself. This cannot be attained without financial inputs while the 
effective use of such financial inputs cannot be done without a Council that is empowered to make efficient and 
effective use of scarce resources. 


The Strategic Development Rationale for Ulundi is supported through the development of a hierarchy of nodes. 
These nodes will form the focal points for development and service provision, to ensure access to social and 
economic opportunities for the entire area. The concentration of activities in and around nodes will stimulate a 
higher order of activities and development. Access to social and economic opportunities at such nodal areas will 
have to be managed and supported to ensure its efficiency. 


The Strategic Development Rationale puts forward an incremental development approach, where the upgrading 
of existing services and provision of new services is focused in specific areas according to settlement and nodal 
classification and according to areas where there is already economic growth or the potential for economic 
growth. 


The Strategic Development Rationale also recognises the need for the Municipality to build strong public — public 
(between local, district, provincial and national government) and public — private partnerships. This 


component is essential to ensure that obstacles are identified and dealt with — procedural, human resource as 
well as financial. 


The identified comparative advantages of the Ulundi Municipality include: 
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Ulundi is identified as one of the high growth or strategic nodes in the district and ‘has the potential to become 
a significant service centre for the poverty nodes located in the largely rural and traditional settlements in 
neighbouring King Cetshwayo, Mkhanyakude and Umzinyathi district municipalities’ (PSEDS, 2017:151-152). In 
terms of competitive advantage, the key economic indicators of the municipality point to advantage in the 
services, finance and mining and quarrying sectors whilst in terms of employment contribution the services, 
finance and trade sectors offer competitive advantage. Ulundi municipality is also found to have comparative 
advantage in tourism with its cultural and heritage resources offering historic sightseeing, monuments and sights 
of interest such as the Ondini Museum, Amafa Akwazulu Heritage Site and Ondini Battlefields to name a few. 
The municipality also has quality natural resources, conservation areas and Game Reserves enhancing wildlife 
tourism in the locality. The development of the P700 / 701 rural road link between Ulundi and Empangeni and 
the main Railway line traversing the municipal area linking to Gauteng and uMhlathuze (even though the railway 
line at this stage has reached its full capacity) also present additional opportunities for investment attraction to 
grow the comparative advantage of the municipality. 


Additionally, regarding Provincial priorities, the municipality has been identified in the Provincial Spatial 
Economic Development Strategy (PSEDS, 2017) for implemented, planned and envisioned/exploratory projects 
for the municipality which will boost the local areas regional competitive and comparative advantage, including: 


"  Ulundi Airport development to promote schedule flights (currently under implementation). 

= Development of a tourism hub adjacent to the airport which will include a hotel; internet cafes; offices 
and Amphitheatre (implementation) 

" Planned Goat Farming Project. 

" Planned Sasol integrated energy centre and retail node for the production and sale of gas and other 
energy products offering skills training and retail services along the P700 between Richards Bay and 
Ulundi (Corridor: Richards Bay - Ulundi — Vryheid). 

= Development of up-scale accommodation outside of Cengeni Gate on a community owned concession 
of the game reserve just off the P700 outside of the Cengeni Gate of Hluhluwe-Imfolozi Game Reserve 
(Corridor: Richards Bay - Ulundi — Vryheid) (Planned but stalled due to community related problems). 

= The relocation of Virginia Airport Training School to Ulundi area and using the Prince Mangosuthu 
Airport (envisioned). 

= Bhokweni IREDC (dense rural - extreme poverty - secondary / mixed agricultural land - ITB land - near 
King Dinizulu Highway) for the development of agriculture / tourism (exploratory). 


4.3. MUNICIPAL VISION AND MISSION 

4.3.1. THE MUNICIPAL VISION 

The Vision is seen as the ultimate destination in terms of the IDP Process, with the Key Performance Areas, 
Development Strategies and Objectives, and projects being the steps required to reach the vision or destination. 


The vision is the overall developmental aim for the municipality for up the year 2030, as this is also the vision 
period within the KZN PGDS. 


The vision for the Ulundi Municipality is as follows: 








4.3.2. THE MUNICIPAL MISSION 


= To develop the institution and to facilitate institutional transformation 
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" To provide infrastructure and services to all, with emphasis on rural communities, in a sustainable 
manner 

" To develop and support sustainable local economic development, through focusing on tourism 
development, and incorporating the youth 

"  Todevelop and support social development initiatives, particularly those focused on the youth and the 
vulnerable 

"  Toensure good governance through leadership excellence and community participation 

"  Toensure continued sound financial management 

" To ensure effective and efficient Land Use Management, taking cognizance of sound environmental 
practices 


The Performance Management Areas, Development Strategies and Objectives, and Projects forthcoming from 
the IDP should support the vision and its elements, while the spatial development framework should be a spatial 


reflection of the vision and should give effect to the elements of the vision by guiding spatial development in the 
area. 


4.4. PERFORMANCE MANAGEMENT AREAS, DEVELOPMENT GOALS, STRATEGIES AND 
OBJECTIVES 


Key terminology used in this section is reflected on and explained in the table below: 


Table 60: performance management areas, goals, strategies and objectives 





Key Performance Area: A broad goal statement providing strategic and focused direction to the 
municipality, taking cognizance of the development mandate of the 
municipality and the need to use scarce resources (human, financial, 
equipment) effectively and efficiently. The municipality cannot be and do 
everything for everyone. It needs to be strategically focused and only do what 
it should be doing, within the context of its available resources, to deliver 
successfully on its development mandate. 





Development Goal: A statement of what the municipality is striving to achieve in the future. It 
provides more detail to the Strategic Focus Area Statement. A goal is generally 
not attainable nor measurable. In the IDP context, goal setting is informed by 
the Status Quo Analysis and the resultant key / priority issues. 





Development Strategy: The path or direction taken to strive towards achieving the goal/s and ultimately 
the Vision. Strategies establish broad themes for future actions and should 
reflect reasoned choices among alternative paths. 








Development Objective: A clear “milepost” or “marker” along the strategically chosen path or direction 
(the Development Strategy) towards the strive to achieve the goal/s. Its 
purpose is hence to ensure that you are on the right path or that you have 
chosen the right direction to your goal/s. 

An Objective is specific, measurable, actionable (or attainable), realistic (do- 
able) and timely (achievable within a specified time frame), thus S.M.A.R.T 
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4.5. 


AND DEVELOPMENT OBJECTIVES 


4.5.1. 


PERFORMANCE MANAGAMENT AREAS, DEVELOPMENT GOALS, DEVELOPMENT STRATEGIES 


KEY PERFORMANCE INDICATOR: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 





G: 1 Electricity 


SO 1.To provide an effective 
electricity distribution service 
within the license area of the 
Municipality (i.e. for those 
areas where the Municipality 
holds the distribution license) 


Upgrading of old and 
distribution infrastructure 


redundant electricity 





Development and implementation of planned 
preventative maintenance programme 





Establishment of an effective response mechanism 
to address electricity fault occurrences 





To eradicate illegal electricity connections 





G: 2 Roads and Storm 
Water 


50 2 апа 
upgrading of the road and 
storm water network for those 
roads that the Municipality is 
responsible for 


Maintenance 


hoc 
roads 


Implementation of planned and ad 
maintenance of urban and township 
(including storm water) 





G: 3 
Management 


Waste 


SO 3 To provide an effective 
integrated waste 
management service within 
the Municipality 


Promotion of the development of a regional 
landfill site under the direction of the Zululand 
District Municipality 





Development and implementation of an 
Integrated Waste Management Plan for the 
Municipality 





G:4 Community and 


Sport Facilities 


SO 4 Strategic development of 
community and sport facilities 
to meet the recreational 
needs of the communities 
within the Municipality 


Facilitate the construction of a community hall 
within areas where such halls are required 





Facilitate the construction of sports fields within 
areas where such sport fields are required 





Facilitate the construction of a community library 
within each ofthe identified development nodes in 
the Municipality 





G: 5 Municipal Land 


SO 5 To ensure the availability 
of Council owned land for 
residential, commercial and 
industrial development 


Identification and reservation of land for future 
development in accordance with the provisions of 
the spatial development framework 





Promotion of a spirit of cooperation with 
traditional leaders to facilitate access to Council 
owned land within the traditional authority areas 





Service commercial and industrial sites in Ulundi 
town for which approved layouts are in place in 
order to attract potential investors 




















G: 6 Disaster | SO 6 To provide an effective | Implementation of the Level 1 Disaster Risk 

Management and appropriate response to | Management Plan approved by the Council of the 
all disaster related | Municipality 
occurrences within the 
Municipality 
SO 7 To ensure that potential | Investigate the potential impacts of Climate 
Climate Change impacts are | Change on the Municipal Area and communities 
catered for in Disaster | and incorporate into the Disaster Management 
Management Plan 
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4.5.2. 





G: 7 Housing 





JD. 


SO 8 To address the demand for 


KEY PERFORMANCE INDICATOR: ECONOMIC AND SOCIAL DEVELOPMENT 








Identification and prioritisation of housing 











housing within the Ulundi | projects within the Municipality 
municipal area Preparation and submission of applications for 
funding of prioritised housing projects to the 
Department of Human Settlement to secure 
such funding 
Management of the construction апа 
completion of all funded housing projects 
G: 8 Sport and | SO9 To promote participation in | Identification and enhancement of sporting 
Recreation sport by communities within the | talent among the community members within 


Municipality 


the Municipality 





Encourage the participation of communities in 
a variety of sport codes and facilitate the 
arrangement of specific sporting events 
involving all communities 





G: 9 Heritage and 
Culture 


SO 10 To enhance and protect 
the cultural heritage of the 


Identify and document all heritage sites within 
the Municipality 





communities within the 


Municipality 


Development and implement cultural activities 
that underline and promote the cultural 
heritage of the municipal area 








G: 10 HIV / AIDS SO 11 To reduce the incidence of | Align municipal programmes with those of 
infection and address the | sector departments such as the Department of 
impact of the HIV / AIDS | Health and the Department of Social 
pandemic within the | Development vis-a-vis HIV / AIDS prevention 
Municipality and support 

G: 11 Poverty | SO 12 To assist communities in | Facilitating access by communities to the 

Alleviation addressing the ravages of | poverty alleviation initiatives of national and 


poverty prevalent within the 


provincial government 





Municipality 


Identification of indigent households within 
communities and providing those households 
with a range of services and benefits at no cost 





G: 12 Special Groups 


SO 13 To ensure that the needs 
of the constituent special 


Development and implementation of projects 
and programmes to address gender issues 





groups within the Municipality 
are addressed as a priority 


Development and implementation of projects 
and programmes that focus on youth matters 





Development апа implementation of 
programmes and projects that provide for the 


disabled and the elderly 





G 13Safety and 


Security 


SO 14 Maintenance of an 


Facilitation of and provision of support to 
forums related to safety and security matters 





environment that promotes 
safety and security of all 
communities within the 
Municipality 


Development and implementation of a strategy 
to deal with stray animals in the municipal area 





G: 14 Transport 


SO 15 To ensure the full 
functionality of the Driving 
License Testing Centre 


Undertake process of relocating and 
centralising all functions at the Driving License 
Testing Centre in accordance with the 


provisions of the National Road Traffic Act 





G: 15 Local Economic 
Development 








SO 16 To uplift communities and 
contribute to the alleviation of 





Stimulate the local economy within the 


Municipality through the development and 
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poverty by stimulating 
employment 


implementation of initiatives that stimulate job 
creation 





Investigate potential opportunities presented 
by Aloe and Game Farming 





Alignment with and provision of support to 
sector departments that address the challenges 
faced by the communities with regard to food 
security 





Stimulate development by expanding the local 
economy through sustainable use of the 
heritage assets of the Municipality to attract 
tourists 





G: 16 Tourism 


SO 17 To expand the economy 
of the Municipality by marketing 
the unique attributes of the area 
to attract visitors, both 
domestically and internationally 


Identify heritage sites located within the 
municipal area that need to be developed in a 
sustainable manner 





Investigate potential tourism opportunities 
along the Black and White Umfolozi Rivers 





Publication and promotion of tourist related 
activities and facilities within the Ulundi 
municipal area 





G: 17 Development of 
SMMEs 








SO 18 To stimulate development 
of small businesses апа 
cooperatives as a vehicle to 
increase employment levels 


Enhance and develop entrepreneurial skills 
among the communities in the Municipality 








Identify sources of funding for the 
establishment and development of small 
businesses and cooperatives 





4.5.3. 
DEVELOPMENT 


KEY PERFORMANCE 


INDICATOR: MUNICIPAL 


TRANSFORMATION AND ORGANISATIONAL 


G: 18 Institutional 
Development 


SO 19 To ensure that all positions 
within the organogram of the 
Municipality are aligned to the 
IDP 


Review, Approve and Implement the 
Municipality's Organogram (particular 
attention needs to be given to capacitating the 
fire and rescue section of the Municipality) 





All critical vacancies to be filled 





Compliance with Treasury Regulations 
regarding the salary budget component of the 
operational budget for the Municipality 





Evaluated task job descriptions to be 
implemented for each position іп the 
organogram 





G: 19 
Development 
Capacity Building 


Skills 
and 


SO 20 To develop capacity within 
the Municipality for effective 
service delivery 


Assess and review skills development needs 
and address identified gaps 





Review and implement the recruitment and 
skills retention strategies 





Reduction in the dependency on consultants by 
ensuring ongoing skills transfer 





G: 20 Employment 
Equity 








SO 21 To transform the 
Municipality by implementation 
of employment equity principles 





Implementation of the employment equity 
plan by addressing in particular issues of 
gender and disability 
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4.5.4. 


KEY PERFORMANCE INDICATOR: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


G:21 
Governance 


Municipal 


SO 22 To promote good 
governance, accountability and 
transparency 


Regular review and development of new 
policies, procedures and bylaws in compliance 
with local government legislation апа 
regulations 





Promotion of effective communication with 
internal and external stakeholders 





Strengthening the oversight structures of 
Council to effectively and efficiently undertake 
monitoring and evaluation 





Training and development of political office 
bearers and political structures in the operation 
of Council 





Roll-out of the performance management 
process within the Municipality beyond Section 
56 managers 





Implementation of performance auditing as 
envisaged by the Municipal Systems Act and the 
Municipal Planning and Performance 
Regulations 





Management of risk within the structures and 
operations of the Municipality 





SO 23 Placing the primary focus 
on addressing the needs of 
communities within the 


Municipality 


Training and development of community 
structures (ward committees) to support good 
governance 





Strengthening of public participation 
mechanisms in compliance with appropriate 
local government legislation and regulations 





To ensure the inculcation of a customer care 
approach to the municipal administration 





To ensure the effective and efficient roll-out of 
all national and provincial programmes at 
Municipal level, such as Sukuma Sakhe, War on 
Poverty, Siza Bonke, and EPWP 





G: 21 Integrated and 
Coordinated 
Development 








SO 24 Promotion of integrated 
and coordinated development 
within the Municipality 


Annual Review of the 2012/2103 to 2016/2017 
Ulundi IDP 








All development within the Municipality is 
guided by the IDP 








4.5.5. 









G: 22 Financial 
Management 


MARCH 2020 


To ensure that the Municipality 


remains financially viable 





KEY PERFORMANCE INDICATOR: FINANCIAL VIABILITY AND MANAGEMENT 


SO 25 Development and implementation of 
measures to expand the revenue base 





SO 26 Development and implementation of 
measures to reduce the level of customer debt 
owed to the Municipality 





SO 27 To effectively and efficiently managing 
the Municipality’s Cash Flow 
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SO 28 Investigate the opportunities offered by 
engaging in public private partnerships 





Ensure the maintenance of sound | SO 29 Establishment and regular review of 
financial practices internal control procedures and controls 





SO 30 Development of a cooperative linkage 
between the external and internal audit 
functions 





SO 31 To work towards obtaining a Clean Audit 
Report from the Auditor-General 
Alignment of the operating and | SO 32 Ensuring that there is synergy between 
capital budget with the priorities | the strategic planning and financial planning 
reflected in the IDP functions within the Municipality 
MSCOA 























4.5.6. | KEY PERFORMANCE INDICATOR: SPATIAL AND ENVIRONMENTAL 








G: 23 Spatial | SO 33 Promotion of integrated | Approve and implement the reviewed SDF 

Development and coordinated spatial | Obtain funding to finalise the urban Planning 
development ^ within the | Scheme and to prepare a wall-to-wall Planning 
Municipality Scheme for the whole Municipal Area 

G: 24 Environmental | SO 34 To ensure that the | Development and implementation of a 

Management Municipality’s development | Strategic Environmental Assessment for the 


strategies and projects take | Municipality 

cognizance of environmentally | Ensure that due consideration is given to the 
sensitive areas and promote the | impact on the environment caused by the 
protection of environmental | programmes and projects planned and 
assets implemented within the municipal area 








Develop and implement programmes and 
projects that address the environmental 
challenges, including those presented by 
Climate Change Impacts, faced by the 
Municipality 





Develop and implement a Programme for 
Alien Weed Eradication 

















4.6. STRATEGIC MAPPING 


The following strategic mapping has been developed as part of the Ulundi SDF: 


= Transport Corridors 

" Economic Opportunities 

= Settlement Boundaries and Urban Edges 
= Protected and Critical Biodiversity Areas 
" Proposed Corridors 

" Proposed Nodes 


The maps follow below. 
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MAP 32: TRANSPORT CORRIDORS 
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MAP 33: ECONOMIC OPPORTUNITIES 
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MAP 34: SETTLEMENT DISTRIBUTION 
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MAP 35: SETTLEMENT DENSITY 
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MAP 36: NODES AND CORRIDORS 
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SDF REVIEW - 2018 
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MAP 37: ULUNDI TOWN URBAN EDGE 
ULUNDI 
SDF REVIEW - 2018 


Legend 
p" 
“ роне URBAN EDGE: 
ања Cout ULUNDI TOWN 

ІСІ! еріне сезе» ~ 

BB omnee 

ZDM Schools 

SCHOOLS 

Ш ev 

B oe —J 

WA Posce Gato oczne ZDM 


Ж rouca smnons 


4 ско олке 20м 
HEALTH FACILITIES 
ТҮРЕ 
Ф ол 
4p owca 
Ж сес 
Ф =н сне Legend 
түрк —-— слм 
. 9v ume twr 
ЇНЇ илда SECTION 2+ M AREAS 
[А] ноен оне 20м Towns 
@ wace tore 
мыс” "ғ 
. миним CHNP 
—— m 
(em Cmm n 
ЕЗ: TOWN ALLOT WERT 
ROADS 
Lx do RR 
Creme 





MARCH 2020 202 


ULUNDI MUNICIPALITY 
REVIEW OF THE INTEGRATED DEVELOPMENT PLAN (IDP) 


MAP 38: CEZA URBAN EDGE 
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MAP 39: BABANANGO URBAN EDGE 
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MAP 40: NQULWANE URBAN EDGE 
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MAP 41: MPUNGAMHLOPHE URBAN EDGE 
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MAP 42: PROTECTED AND CRITICAL BIODIVERSITY AREAS 
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MAP 43: CAPITAL INVESTMENT FRAMEWORK 


Abaqulusi 
SWART MFOLOZI* 


GLUCKSTAD, 


BETHAL” 
^N 


E 


Mhlahlane 


MARCH 2020 208 


ULUNDI LM 
SDF REVIEW - 2018 


CAPITAL INVESTMENT 
FRAMEWORK 


Community Facility 
Comm Service Centre 
Health 

Environment 


Housing 
LED 
Infrastructure 


DEVELOPMENT NODES 
e Salemo Node 


© MAJOR TOWN 

© MINOR TOWN 

“ RURAL CENTRE 
—e Main Roads 


[7] toss 2016 


SETTLEMENTS 


QUUNDI MUNICIPALIT )- 


UI NSS Oo LAM I 
CONSULTING PROFESSIONALS 





ULUNDI MUNICIPALITY 


REVIEW OF THE INTEGRATED DEVELOPMENT PLAN (IDP) 


5. IMPLEMENTATION PLAN 

































































Key Challenge Strategic Strategies Performance Baseline 5 Year Target Target & yr(if Budget Source Responsibility 
Objectives Projects Indicator outside 5 уг (В) (In Municipality) 
period) (‘000) 
Basic Service 50:1 To provide an Development and Date the Planned 31 July Executive Director: 
Delivery 2 effective implementation of Preventative 2020 Technical Services 
electricity planned Maintenance 
distribution preventative Programme (for 
service within maintenance electricity network) is 
the license area programme approved by Exco 
of the 
Municipality Number of Monthly 12 by 
Progress Reports on 30 June 
the implementation 2021 
of the maintenance 
programme 
submitted to Exco 
Basic Service | SO:1 To provide an Facilitate the Number of electrified 220 by Executive Director: 
Delivery 3 effective construction of households (cabling 30 June Technical Services 
electricity electrification project with a meter box) 2021 
distribution within the license in various areas 
service within area of the within the 
the license area municipality municipality as pre- 
of the approved by Council 
Municipality 
Basic Service | $0:3.1 Construction, Implementation of a Date of approval of 31 July Executive Director: 
Delivery Upgrading and planned and ad hoc the Planned and Ad- 2020 Technical Services 
Maintenance of maintenance of Hoc Maintenance Plan 
the roads and urban and township | by Exco 
storm water roads (including 
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е enge Ob ateg атеріе Perfo е Басе е = ge B age O Respo D 
Re Obje 5 zl dicato Yr 1 Үг2 Yes: Yr4 Yr5 O de R pa 
17/1 18/19 19/20 20/21 21/2 ЖОЛ 000 
8 2 
network for storm water) Number of Monthly 12 by R 
those roads that Progress Reports on 30 June 2,500,000. 
the Municipality the implementation 2021 00 
is responsible Planned and Ad- 
for Hoc Maintenance 
Plan submitted to 
Exco 
Basic Service | 50:2.2 Strategic Facilitate the Construction 30 Executive Director: 
Delivery development construction of a of:Hlophekhulu June Technical Services 
of community community halls Community Hall 2021 
halls facilities to within areas where Mkhazane 
meet the such halls are Sportsfield, 
needs ofthe required Ezitendeni Zakwa 
communities Mbambo 
within the Community Hall,,, 
Municipality Construction of 
Mame Community 
Hall, Chibini 
Community Hall,, 
Ezidwadweni 
Community Hall, 
KwaGoje 
Sportsfield, Gazini 
Community Hall, 
Dikana Sportsfield, 
Brush Community 
Hall, Ezakhiweni 
Sportsfield, Sishwili 
Community Hall,, 
Qwasha Sportsfield 
Basic Service | KZN266- | To ensure | Identification of | Identification of by 30 MIG Executive Director: 
Delivery DPL- SO | availability of | land for future | land for rental/ June Planning and 
51 Council Owned | development in | |ease 2021 Development 
land for | accordance with 
residential, the Land Use 
commercial 
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Key Challenge Strategic Strategies Performance Baseline 5 Year Target Target & yr(if Budget Source Responsibility 
Objectives Projects Indicator outside 5 yr (R) (In Municipality) 
period) (‘000) 
апа industrial | Management 
development Scheme 
Basic Service | SO:3.1 To provide an Promotion of the Sourcing funding by 30 Executive Director: 
Delivery effective development of a from Government June Community Services 
integrated Regional Landfill and other external 2021 
waste site unde r the possible funders for 
management direction of the the Landfill Site, 
service within Zululand District using the Business 
the Municipality Plan 
Municipality 
Basic Service | SO: 3.2 To provide an Development and Number of 4 by 30 R100 Executive Director: 
Delivery effective implementation of | Community Clean- june 000.00 Community Services 
integrated an Integrated up Awareness 2021 
waste Waste Management Campaign 
management Plan for the conducted 
service within Municipality Number of 365 by R735 
the collections of refuse 3 June 984.00 
Municipality in the CBD 2021 
Basic Service | KZN266- To address the | Identification and | Engagements by 30 MIG Executive Director: 
Delivery DPL- demand of housing | prioritisation of | with DoHS June Planning and 
507.1 within the Ulundi | housing projects 2021 Development 
Municipal Area within the 
municipal area 
4 quarterly by 30 Executive Director: 
Housing June Planning and 
Forum 2021 Development 
Meetings 
convened 
MUNICIPAL TRANSFORMATION & ORGANIZATIONAL DEVELOPMENT 
Municipal SO 18.1 To ensure that Review, approve and Date of review and 30June 
Transformation all positions implement the approval of the 2021 
and within the Municipality's Organogram for 
Organisational organogram of Organogram implementation in 
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Key Challenge 








Development 


Strategic 
Objectives 


the Municipality 
are aligned to 
the IDP 


Strategies 
Projects 


Performance 
Indicator 


the 2020/2021 
financial year 


Baseline 


5 Year Target 





Target & yr (if 
outside 5 yr 
period) 


Budget 
(R) 
('000) 


Source 


Responsibility 
(In Municipality) 







































































Municipal SO 18.3 To ensure that Compliance with Number of monthly 12 by 
Transformation all positions Treasury Regulations submissions to 30 June 
and within the regarding the salary Finance 2021 
Organisational organogram of budget for the Department on 
Development the Municipality Municipality Active & Inactive 
are aligned to employees to be 
the IDP paid based on 
approved salary 
budget 
Municipal SO 18.4 To ensure that Evaluated task job Number of reports 2 by 30 
Transformation all positions descriptions to be submitted to the June 
and within the implemented for Muncipal Manager 2021 
Organisational organogram of each position in the on the 
Development the Municipality organogram Implementation of 
are aligned to Job Evaluation 
the IDP Outcomes 
Municipal SO 19.1 To develop Assess and Review Date Municipal 30 April Office of Municipal 
Transformation capacity within Skill Development Skills Development 2021 Manager 
and the Municipality needs and address Plan and Report 
Organisational for effective identified gaps submitted to 
Development service delivery Council for 
approval 
Municipal SO 19.2 To develop Review and Date of review and 30 June Office of Municipal 
Transformation capacity within implement the approval of 2021 Manager 
and the Municipality recruitment and skills Recruitment & 
Organisational for effective retention strategies Retention Strategy 
Development service delivery 
Municipal SO 19.3 To develop Reduction in the Date of submission 30June Office of Municipal 
Transformation capacity within dependency on to MANCO of a 2021 Manager 
and the Municipality Consultants by Close-out report 
Organisational for effective ensuring on-going reflecting the 
Development service delivery skills transfer number of 
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Key Challenge 


Obj. 
Ref 


Strategic 
Objectives 


5ігаһеріев 
Projects 


/ 


Performance 
Indicator 


Baseline 


5 Year Target 


Target & yr (if 
outside 5 yr 
period) 


Budget 
(R) 
(000) 


Source 


Responsibility 
(In Municipality) 





employees trained 
and acknowledged 
skills transferred 








Municipal 
Transformation 
and 
Organisational 
Development 


SO 19.4 


To develop 
capacity within 
the Municipality 
for effective 
service delivery 


Ensure compliance 
with the Skills 
Development Act by 
implementing the 
Workplace Skills 
Plan. 


% of budget spent 
on the 
implementation of 
Workplace Skills 
Plan 


Number of staff 
members who 
attended training 
against Skills 
Development Plan 
(NQF rated / short 
courses) 


95 % - 
100% by 
30 June 
2021 

60 by 
30 June 
2021 





Office of Municipal 
Manager 


LOCAL ECONOMIC DEVELOPMENT AND SOCIAL DEVELOPMENT 
























































Local Economic | KZN266- To assist Identification of % of consumer 55%- 
Development FS-SO: 11 | communities in indigent households accounts with refuse 100% 
24 addressing the within communities and property rebates 
ravages of and providing those rebates by 30 
poverty prevalent | households with a June 
within the range of services 2021 
municipality and benefits at no 
cost 
Local Economic | KZN266- Touplift Ensure that Bid Number of Bids 15 by 
Development FS- SO | communities and Committees are awarded to 30 June 
15.5.1 contribute to inspired to give previously 2021 
the alleviation of | preference to disadvantaged 
poverty by previously individual owned 
stimulating disadvantaged companies 
employment individual owned Number of Quarterly 4 by 30 
companies when Reports оп the June 
evaluating and Implementation of 2021 
adjudicating bids SCM Policy 
submitted to Council 
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Key Challenge Obj. Strategic Strategies Performance Baseline 5 Year Target Target 8.yr(if Budget Source Responsibility 
Ref Objectives Projects Indicator outside 5 yr (В) (In Municipality) 
period) (‘000) 
Local Economic | -509.1 To enhance and Development & Date of holding of 31 Dec Executive Director: 
Development protect the implementation of Ingoma Event and 2021, Corporate Services 
cultural cultural activities that - 30 
heritage of the underline & promote Date of April 
communities the cultural heritage Commemmoration of 2021 
within the of the municipal area | Anglo-Zulu War 
municipality (King Cetshwayo 
Legacy and Date of 
holding Shaka's Day 31 
Commemoration Decem 
and Date of holding ber 
the Princess Magogo s 
Musical Symposium 
Local Economic | SO 11.1 To assist Facilitate access by Date of 30 Sept Executive Director: 
Development communities in communities to the Confirmation of 2020 Community 
addressing the poverty alleviation the availability of Services 
ravages of initiatives of national funding for EPWP 
poverty and provincial from Department 
prevalent within government of Public Works 
the 
Municipality 
Local Economic | SO 11.2 To assist Identification of Date of review and 30 June 
Development communities in indigent households adoption of 2021 
addressing the within communities Indigent Register 
ravages of and providing those for the Municipality 
poverty households with a for implementation 
prevalent within range of services and in the 2020/2021 
the benefits at no cost financial year 
Municipality 
Provision of 


assistance to 
persons who are in 
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Key Challenge Strategic Strategies Performance Baseline 5 Year Target Target 8.yr(if Budget Source Responsibility 
Objectives Projects Indicator outside 5 yr (В) (In Municipality) 
period) (‘000) 
need through 
Mayoral Grant-in-aid 
Provision of 
assistance to 
persons who are in 
need through 
Mayoral Outreach 
Programme 
Local Economic | SO 15.1 To uplift | Stimulate the local Number of Business 4 by 30 Executive Director: 
Development communities economy within the Incubation June Corporate Services 
and contribute | Municipality through Programs per 2021 
to the the development and Nodal Point 
alleviation of implementation of conducted through 
poverty by | initiativesthat SMME's 152 by 
stimulating stimulate job Workshops 30 June 
employment creation 2021 
Number of work 
opportunities 
created through LED 
initiatives including 
capital projects 
Local Economic | SO 15.3 To uplift Alignment with the Number of meetings 4 by 30 
Development communities provision of support attended to obtain June 
and contribute | tosector p rogress on the 2021 
to the departments that implementation of 
alleviation of address the food security 
poverty by challenges faced by programmes by 
stimulating the communities Sector 
employment with regard to food Departments 
security 
Local Economic | SO 15.4.1 | To uplift Stimulate development | % on expenditure on 80% by Executive Director: 
Development communities by expanding the local the budget for 30 June Corporate Services 
and contribute | economy through implementation of 2021 
to the sustainable use of the LED Projects 
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Key Challenge Strategic Strategies / Performance Baseline 5 Year Target Target 8.yr(if Budget Source Responsibility 
Objectives Projects Indicator outside 5 yr (В) (In Municipality) 
period) (‘000) 
alleviation of heritage assets of the 
poverty by municipality to 
stimulating attract tourists 
employment 
Local Economic | S0 17.1.1 | To stimulate Identify sources of Number of Informal 4 by 30 Executive Director: 
Development development of | funding for the Trader Meetings June Corporate Services 
small establishment and held with the 2021 
businesses and development of small municipality 
co-operatives businesses and co- 
as a vehicle to operatives 
increase 
employment 
levels 
Local Economic | SO:11.2 | Toassist Identification of Provision of food 30 June R500 
Development communitiesin | indigent vouchers for the 2021 000.00 
addressing the households within indigent (Groceries 
ravages of communities and voucher =R500) 
poverty providing those 
prevalent within households with a 
the range of services 
municipality and benefits at no 
cost 
Local Economic | SO: To eradicate the Align municipal Date of staging the 31 Dec R60 000.00 
Development 10.1.2 incidence of programmes with World Aids Day 2020 
infection and those of sector Commemoration 
departments such as 
address the the Department of 
impact of the Social Development 
HIV/AIDS vis-a-vis HIV/AIDS 
pandemic prevention support 
within the 
Municipality 
Local Economic | SO:12.3 | Toensure that Development and Date of holding of 31 Dec R60 
Development the needs of the | implementation of Disability Event 2020 000.00 
constituent programmes and 
special groups projects that provide 
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Key Challenge Obj. Strategic Strategies / Performance Baseline 5 Year Target Target & yr(if Budget Source Responsibility 
Ref Objectives Projects Indicator outside 5 yr (R) (In Municipality) 
period) (‘000) 
within the for the disabled and 
Municipality are the elderly 
addressed as a 
priority 
Local Economic | SO: To ensure that Development and Date of holding of 31 Jan R196 Executive Director: 
Development 12.2.4 the needs of the | implementation of Youth Educational 2021 000.00 Community 
constituent projects and Programme Event Services 
special groups | programmes that Date of holding of 31 R10 
within the focus on youth Library Week March 000.00 
Municipality are matters 2021 
addressed as a Date of holding of 30 Sept R10 
priority Literacy Week 2020 000.00 
Local Economic | SO: 12.1 | Toensurethat Development of Date of staging of 31 July R45 Executive Director: 
Development theneedsofthe | projects and Woman's Day 2020 000.00 Community 
constituent programmes to Celebration Services 
special groups address gender Date of holding of 30 R20 
within the issues Men's Day June 000.00 
Municipality are 2020 











addressedasa 
priority 








MUNICIPAL FINANCIAL VIALBILITY 









































Municipal KZN266- | To ensure that | To effectively and | Collection of R100 | R100 R100 R100 R100 Chief Financial 
Financial DPL- SO | the efficiently manage | budgeted Revenue 000. | 000.00 | 000.00 | 000.00 | 000.0 Officer 
Viability & | 25.1.2.1 | municipality the municipality's | for the Directorate 00 0 
Management remains cash flow for 2020/2021 
financially financial year 
viable amounting to R100 
000.00 
Containment of R6 146 Chief Financial 
operational 177,50 Officer 
expenditure 
budget within 
budgetary limits of 
R6 146 177.5 
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Key Challenge 





Obj. 
Ref 


Strategic 
Objectives 


Strategies 
Projects 


Performance 
Indicator 


Number of 
Progress Reports 
on the 
Implementation of 
the Approved 
Financial Recovery 
Plan submitted by 
Head of 
Department to the 
Budget Steering 
Committee 


Baseline 5 Year Target 





12 by 
30 June 
2021 


Target & yr (if 
outside 5 yr 
period) 


Budget 
(R) 
('000) 


Source 


Responsibility 


(In Municipality) 


Chief 
Officer 


Financial 





Number of Monthly 
Creditors’ 
Reconciliation 
reflecting the amount 
paid prepared & 
submitted to the 
Municipal Manager 


12 by 
30 June 
2021 


Chief 
Officer 


Financial 





Number of Monthly 
Disconnection Reports 
(Rates & Refuse) 
prepared and 
submitted to Technical 
Services for 
disconnections and 
Income & Expenditure 
Reports submitted to 
Heads of 
Departments 


12 by 
30 June 
2021 


Chief 
Officer 


Financial 





Number of Monthly 
Cashflow Projection 
Reports prepared and 
submitted to the 
Cashflow 
Management 
Committee 


12 by 
30 June 
2021 


Chief 
Officer 


Financial 





Municipal 
Financial 
Viability апа 
Management 








50 
23.13.2 





Ensure the 
maintenance of 
sound financial 
practices 





To work towards 
obtaining a Clean 
Audit Report from 
the Auditor-General 





Number of 
Progress Reports 
on AG Action Plan 
submitted to the 





6 bi- 
monthl 


y 
Report 





























Chief 
Officer 


Financial 
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Key Challenge Obj. Strategic Strategies / Performance Baseline 5 Year Target Target & yr (if ^ Budget Source Responsibility 
Ref Objectives Projects Indicator MZ! outside 5 yr (R) (In Municipality) 
20/21 period) (000) 
Municipal s by 30 
Manager June 
2021 
Municipal SO 23.1.2 | Toensure that Development and Amount of by R275 Chief Financial 
Financial the municipality implementation of reduction of debt 000.00 Officer 
Viability and remains measures to reduce amounting to R 1 500 on а 
Management Financially viable. | the level of customer 000,00 owed by quarterl 
debt owed to the customers who have y basis 
Municipality signed by 30 
Acknowledgement of June 
Debt 2021 
Reduction of debt By R2 Chief Financial 
through 500 000 Officer 
implementation of ona 
Debt and Credit quarterl 
Control Policy. y basis 
by 30 
june 
2021 
Good KZN266- | To promote | Promotion of | Number of 12 Municipal Managers 
Governance DPL- SO | good effective Monthly meetin Office 
and Public | 21.1.2 governance, communication Departmental, MA gs by 
Participation accountability with internal and | NCO, Extended 30 
and external MANCO and June 
transparency stakeholders Development 
Portfolio 2021 
Committee 
Meetings 
Number of Quarterly 4 B28 Municipal Managers 
Back- to-Basics report Office 
Reports submitted s by 30 
by Department to isis 
Municipal 2020 
Manager 
Number of 4 Municipal Managers 
Quarterly Council, quarte Office 
Audit & rly by 
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Key Challenge Obj. Strategic Кү Performance Baseline 5 Year Target Target 8.yr(if Budget Source Responsibility 
Ref Objectives Projects Indicator outside 5 yr (В) (In Municipality) 
period) (‘000) 
Performance 30 
Committee, MPAC June 
Meetings attended 2021 
by the Head of 
Department / 
Acting HOD 
Number of Section 71, 12 Sct 
72, Number of 71, 1 
Quarterly Financial Sct 72 
Reports submitted to ANA 
Treasury tanta 
rly 
report 
s by 30 
June 
2021 
Number of Local 12 by 
Labour Forum 30 
Meetings attended June 
by the Head of 2021 
Department / 
Deputy 
Good KZN266- | To promote | Management of risk | Number of 12 Municipal Managers 
Governance CS-SO good within the | Monthly Risk meetin Office 
and Public | 21.1.7 governance, structures and | Register Progress gs by 
Participation accountability operations of the | Reports submitted 30 
and Municipality by the 14th of each ne 
transparency month by Head of 2021 
Department to 
Risk Management 
Unit 
Number of 4 Municipal Managers 
Quarterly quarte Office 
Assessments of rly by 
the Performance 30 
of Service June 
Provider/s 
2021 

















submitted by Head 
of Department to 
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Key Challenge Strategic Кү Performance Baseline 5 Year Target Target & yr (if Responsibility 
Objectives Projects Indicator outside 5 yr (In Municipality) 
the Municipal 
Manager by the 
7th after the end 
of each quarter 
Good KZN266- | Promotion of | Annual Review of | Date of Review 30 Municipal Managers 
Governance DPL- SO | integrated and | the Integrated | and approval of June Office 
and Public | 22.1 coordinated Development Plan the IDP Document 2021 
Participation development by Council 
within the Number of IDP 1 Municipal Managers 
Municipality Roadshows (Public Roads Office 
Participation) held how by 
30 
June 
2021 
% of IDP Credibility 50% or Municipal Managers 
Score obtained more Office 
from COGTA IDP achiev 
Assessment ed 30 
June 
2021 
Number of IDP 1by30 Municipal Managers 
Forums / June Office 
Stakeholder 2021 
Engagements held 
Good governance | SO21.1.1 | To promote Regular review, Installation and 30 
and public good development of new | implementation of June 
participation governance, policies, procedures an electronic 2021 
accountability and implementation of | records 
and by-laws in management 30 
transparency compliance with system June 
local government 2021 
legislation and Drafting, approval 
regulations and implementation 
of Registry 
Procedure Manual 
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Key Challenge Strategic Strategies Performance Baseline 5 Year Target Target 8.yr(if Budget Source Responsibility 
Objectives Projects Indicator outside 5 yr (В) (In Municipality) 
period) (‘000) 
Good governance | SO To promote Strengthening the Number of 4 by 30 
and public | 21.1.3.2 good oversight structures of Quarterly Council June 
participation governance, Council to effectively | and MPAC 2021 
accountability and efficiently meetings 
and undertake convened and 12 by 
transparency monitoring and provision of 30 
evaluation secretariat June 
2021 
Number of Reports 
submitted to 
Council on the 
implementation of 
Council 
Resolutions 
Good governance | $0 21.1.4 | To promote Training and Number of 47 
and public good development of Councillors & Council 
participation governance, political office bearers | Traditional Leaders ors 8 6 
accountability and political who attended Traditio 
and structures in the training (NQF rated nal 
transparency operation of Council / short courses) Leader 
against the Skills by 30 
Development Plan 1806 
2021 
Good governance | 50 21.2.3 | Placingthe То епѕиге їће Number of 12 by 
and public primary focus on inculcation of a Recorded & 30 June 
participation addressing the customer care processed 2021 
needs of approach to the Customer 
communities municipal Complaints/Complim 
within the administration ents in the 
Municipality Complaints 30 June 
Register 2021 
Date Customer 30 June 
Satisfaction Survey zn 
Conducted 
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Key Challenge 


Obj. 
Ref 


Strategic 
Objectives 


Strategies / 
Projects 


Performance 
Indicator 


Baseline 


5 Year Target 


Target & yr (if 
outside 5 yr 
period) 


Budget 
(R) 
(000) 


Source 


Responsibility 


(In Municipality) 





Date Batho Pele 
Policy and Service 
Delivery 
Improvement Plan is 
reveiwed by 
Council 


Number of Batho 
Pele Awareness 
Campaigns 
conducted 








2 by 31 
March 
2021 


CROSS CUTTING ISSUES 





















































Spatial and | SO: To ensure that Development and Number of 12 by R100 Executive Director: 
Environmental | 25.1.4 the implementation of Monthly Reports 30 June 000.00 Community Services 
Municipality's programme for Alien on the 2021 
development Weed Eradication Implementation of 
strategies and the Alien Plant 
projects take eradication 
cognizance of programme 
environmentally submitted to 
sensitive areas Council 
and promote 
the protection 
of 
environmental 
assets 
Spatial and | KZN266- | Promotion of | Obtain funding to | Review and By 30 Executive Director: 
Environmental DPL- SO | integrated and | finalize the Urban | adoption of the June Planning and 
24.1.1 coordinated Planning Scheme | Spatial 2021 Development 
spatial and prepare wall-to- | Development 
development wall Planning | Framework 
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Key Challenge Obj. 


Ref 


Strategic 
Objectives 


Strategies 
Projects 


Performance 
Indicator 


Baseline 


5 Year Target 


Target & yr (if 
outside 5 yr 
period) 


Budget 
(R) 
('000) 


Source 


Responsibility 
(In Municipality) 














within 
municipality 


the 





Scheme for the 
whole Municipal 
Area 

















Surveying and By 30 Executive Director: 
Realignment of June Planning and 
Site Boundaries: 2021 Development 
Ulundi B- South 
Undertake Land By 30 Executive Director: 
Audit: June Planning and 
Mpungamhlophe 2021 Development 
Development of By 30 Executive Director: 
CBD Master Plan June Planning and 
2021 Development 
Subdivision and By 30 Executive Director: 
consolidation of June Planning and 
properties in CBD 2021 Development 
(Layout 
Amendment) 
Number of 12 by Executive Director: 
Monthly 30 June Planning and 
inspections done 2021 Development 


within 4 days of 
receiving 
inspection form 
(buildings under 
construction) 








% of Building Plans 
approved within 
30 days of meeting 
all requirements 











100 % 
of 
Buildin 
g Plans 
approv 
ed 
within 
60 
days of 
meetin 
в а! 
requir 
ement 
s by 30 























Executive Director: 
Planning and 
Development 
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Key Challenge Strategic Strategies Performance Baseline 5 Year Target Target 8.yr(if Budget Source Responsibility 
Objectives Projects Indicator outside 5 yr (В) (In Municipality) 
period) (‘000) 
June 
2021 
Spatial and | SO: To ensure that Develop and Date of holding of 30 June R40 Executive Director: 
Environmental 25.1.3 the implement Environmental 2021 000.00 Community Services 
Municipality's programmes and Week 
development projects that 
strategies and address the Date of holding of 30 Sept R40 
projects take environmental Arbor Day 2020 000.00 
cognizance of challenges, including 
environmentally | those presented by 
sensitive areas Climate Change 
and promote impacts, faced bythe | Number of Wards 30 June R120 
the protection Municipality where 2021 000.00 
of Environmental 
environmental Programmes held 
assets 
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6. FINANCIAL PLAN 


The Ulundi Local Municipality is, in accordance with the legislative requirements of the Local Government: 
Municipal Systems Act, (Act No. 32 of 2000) and the Municipal Finance Management Act (Act No. 56 of 2003), 
required to report on the performance of the Municipality and present the financial statements for the year 
2018/2019. The most important documents tabled by the Municipality are the Integrated Development Plan 
(IDP), the Budget and the Annual Report. The IDP and Budget set out what the Municipality intends to do and 
how the funds will be spent during a financial year, while the Annual Report reflects on actual performance and 
implementation of the IDP and Budget during that previous year. The municipality has a Revenue management 
Strategy which was developed in 2017. This plan identified various feasible financial strategies that will enhance 
revenue collection and guide the municipal expenditure. 

6.1. CREDIBILITY 

The municipality’s budget is funded in accordance to section 18 of the Municipal Finance Management Act 
(MFMA). Ulundi Municipality embraces budget processes and procedures and this involves amongst others 
engagement with political oversight and public participation. 


6.2. OVERVIEW OF THE MUNICIPAL BUDGET 


The Medium Term Revenue & Expenditure Framework Budget of the Ulundi Municipality has not been finalised. 
Attached in the table following is a draft budget reflects the range of sources of income of the Ulundi Municipality 
from 2019 to 2022. The municipal budget is highly dependent on government grants since the revenue 
streams in the municipality are not enough to cover its expenditure. However, our municipality has 
always budgeted realistically for its revenues and expenditure. The final budget is expected to be adopted 
the a interactive consultative session by this date .......... 


TABLE 61: BREAKDOWN OF TOTAL CAPITAL EXPENDITURE 

















Revenue R 140 725 754 
Government grant and subsidies R 205 349 009 
Public contributions and Donations К 1 586 

Capital Grants R 36 335 000 
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Table 62: Ulundi municipality Summary Budget Draft 





Description 2018/19 2019/20 Medium Term Revenue & Expenditure Framework 
R thousands Original Adjusted Full Year | Pre-audit Budget Year Budget Year Budget Year 
Budget Budget Forecast outcome 2019/20 2020/21 2021/22 
Financial Performance 
Property rates 75 541 91 149 91 149 91 149 95 705 100 108 104 713 
Service charges 84 368 80 982 80 982 80 982 91 868 96 093 100 514 
Investment revenue 1055 1055 1055 1055 1110 1161 1214 
Transfers recognised - operational 188 784 193 596 193 596 193 596 190 758 199 533 208 711 
Other own revenue 9 374 6314 6314 6314 6298 6 588 6891 
Total Revenue (excluding capital transfers 359 122 373 097 373 097 373 097 385 739 403 483 422 043 
and contributions) 
Employee costs 144 773 138 899 138 899 138 899 147 988 154 795 161 916 
Remuneration of councillors 17 997 17 997 17 997 17 997 19 149 20 030 20951 
Depreciation 8. asset impairment 46 000 46 000 46 000 46 000 44 588 46 639 48 784 
Finance charges и = = и = и = 
Materials and bulk purchases 79 347 83 482 83 482 83 417 87 168 91178 95 372 
Transfers and grants 700 6 480 6 480 6 480 772 807 844 
Other expenditure 110 945 95 176 95 176 95 176 92 629 96 890 101 347 
Total Expenditure 399 762 388 034 388 034 387 969 392 294 410 339 429 215 
Surplus/(Deficit) (40 640) (14 937) (14 937) (14 872) (6 555) (6 856) (7 172) 
Transfers and subsidies - capital 30 900 30 900 30 900 30 900 30 713 32 126 33 604 
(monetary allocations) (National / 
Provincial and District) 
Contributions recognised - capital & = = = и = и = 
contributed assets 
Surplus/(Deficit) after capital transfers & (9 740) 15 963 15 963 16 028 24 158 25 270 26 432 
contributions 
Share of surplus/ (deficit) of associate = = и и и и = 
Surplus/(Deficit) for the year (9 740) 15 963 15 963 16 028 24 158 25 270 26 432 
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Capital expenditure & funds sources 
Capital expenditure 
Transfers recognised - capital 


Borrowing 
Internally generated funds 
Total sources of capital funds 


Financial position 

Total current assets 

Total non-current assets 
Total current liabilities 
Total non-current liabilities 
Community wealth/Equity 


Cash flows 

Net cash from (used) operating 

Net cash from (used) investing 

Net cash from (used) financing 
Cash/cash equivalents at the year end 


Cash backing/surplus reconciliation 
Cash and investments available 
Application of cash and investments 
Balance - surplus (shortfall) 


Asset management 

Asset register summary (WDV) 
Depreciation 

Renewal and Upgrading of Existing Assets 
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29 612 
18 341 


550 
18 891 


42 552 
61 333 
2 417 


(338 730) 


43 516 
29 612 


73 128 


5 627 
(27 376) 
33 003 


297 249 
37 730 
2 389 


37 907 
18 341 


8 844 
27 185 


85 812 
9 898 
(2 617) 


(209 295) 


66719 
37907 


104 625 


6167 
(62 369) 
68536 


287 136 


10634 


228 


37907 
18341 


8 844 
27 185 


(8 209) 
10 042 
(2617) 


(209 295) 


69 588 
37 907 


107 495 


6 167 
18 033 
(11 866) 


287 136 


10 634 


37 907 
18 341 


8 844 
27 185 


6 985 
24 


364 


69 588 
37 907 
(111 528) 
(4 034) 


340 
34 656 
(34 316) 


287 136 


10 634 


34 067 
15 839 


1594 
17 433 


98 084 
9 596 
(12 957) 


(353 425) 


69 588 
(34 067) 


35521 


2 500 
(73 835) 
76 335 


1074 


1673 


35 634 
16 568 


1667 
18 235 


102 596 
10 210 
(13 553) 


(369 682) 


72 789 
(35 634) 


72677 


2 615 
(77 232) 
79 847 


1 124 
46 000 
1 750 


37 273 
17 330 


1 744 
19 074 


107 316 
10 515 
(14 176) 


(386 688) 


76 137 
(37 273) 


111541 


2 735 
(80 784) 
83 519 


1175 
46 000 
1831 
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Repairs and Maintenance 305 100 100 100 1150 1 203 1 258 


Free services 

Cost of Free Basic Services provided = - = - - = = 
Revenue cost of free services provided - - - = = = - 
Households below minimum service level 

Water: - - - B = = = 
Sanitation/sewerage: = = = = = _ _ 
Епегеу: = - - - - - = 
Refuse: - - = - = B = 
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The table following reflects the proposed budget of the Ulundi Municipality for the 2018/19 financial year by 
Source of Revenue and Expenditure Type. 


Table 63: Draft budget 2020/21 by source of revenue and expenditure type 
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Budget Year | Budget Year +1 | Budget Year +2 
2019/20 2020/21 2021/22 

R 306 897 R321 015 R 335 781 
R 306 897 R321 015 R 335 781 
R 2 657 R 2 779 R 2 907 
1907 1995 R 2 086 
750 785 R 821 
R 4270 R 4 466 R4672 
R 650 R 680 R711 
R 3 620 R 3 787 R 3 961 
R 102 698 R 107 422 R 112 363 
R 92 315 R 96 561 R 101 003 
R 10 383 R 10 860 R 11 360 
R 416 522 R 435 682 R 455 723 
R 175 014 R 183 064 R 191 485 
R 34 706 36 302 R 37 972 
R 137 414 R 143 735 R 150 347 
2 893 3 027 R3 166 
66 282 69 331 R 72 520 
16 205 16 951 R 17 730 
1178 1232 R 1 289 
R 48 061 R 50 271 R 52 584 
R 838 R 876 R917 
R 17 660 R 18 473 R 19 322 
R 16 725 R 17 495 R 18 299 
R 935 R 978 R 1023 
R 127 246 R 133 099 R 139 222 
R 35 421 R 37 050 R 38 755 
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6.3. CAPITAL PROJECTS 


R 77 400 R 80 960 R 84 685 

RR5614 R5 872 R 6 142 

R8 811 R9 216 R 9 640 

R 799 R 836 R 874 

387 000 R 404 802 R 423 423 

R 29 522 R 30 880 R 32 300 

Table 64: Gazetted grant allocation for MTEF period 
1 MIG R30 335 000 R31 595 652,35 R32 463 000 

2 INEP R18 000 000 R17 000 000 R9 000 000 
3 FMG R1 870 000 R1 870 000 R1 870 000 


The tables following present the Capital Projects budgeted for over the next three financial years. 
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Table 65: CAPITAL PROJECTS - MIG 































































































een BRIE Gr 2018/2019 2019/2020 2020/2021 
PROJECT BUDGET | ADVERT PROFESSIONAL FEES | CONSTRUCTION | RETENTION PROJECT BUDGET | PROJECT BUDGET 

Ward 12 | CBD Roads R6 936 525.62 R10 000.00 | R971 113.58 R5955 412.04 | RO.00 R608 467.16 
Ward 12 | B- North roads R4 000 000.00 R10 000.00 | R560 000.00 R3430000.00 | RO.00 R350 877.19 
Ward 22 | Unit D Roads R4 000 000.00 R10 000.00 | R560 000.00 R3430000.00 | RO.00 R350 877.19 
Ward 15 | Nomkhanya Hall R1 613 687.88 RO.00 R225 916.30 R 1387 771.58 | RO.00 R333 333.33 
Ward 22 | Unit L Roads R3 000 000.00 R10 000.00 | R420 000.00 R2570000.00 | RO.00 R263 157.89 
Ward 18 | Unit A renovation of hall R1 182 688.58 R10 000.00 | R165 576.40 R1 007 112.18 RO.00 R112 734.61 
Ward 19 | Unit B-South Hall R1 333 859.31 R10 000.00 | R186 740.26 R1 137 118.74 R0.00 R127 117.99 
Ward 16 | Babanango roads R4 000 000.00 R10 000.00 | R560 000.00 R3430000.00 | RO.00 R350 877.19 
Ward 10 | Mhlahlane gravel road R1 500 000.00 R10 000.00 | R210 000.00 R1280000.00 | RO.00 R131 578.95 
Ward6 | Ward 6 gravel road R1 500 000.00 R10 000.00 | R210 000.00 R1280000.00 | RO.00 R131 578.95 
Ward 22 | Unit D Hall R343 245.90 RO.00 R0.00 RO.00 R343 245.90 RO.00 
Мага 5 | Mpanza hall R250 740.00 R0.00 R0.00 RO.00 R250 740.00 RO.00 
Ward 24 | Sasaneni Gravel road R201 507.77 RO.00 RO.00 RO.00 R201 507.77 RO.00 
Ward 8 | White City Roads R399 123.38 RO.00 R0.00 RO.00 R399 123.38 RO.00 
Ward 12 | Princess Magogo R225 282.08 К0.00 R0.00 R0.00 R225 282.08 R0.00 

PMU R1 680 000.00 RO.00 R1 680 000.00 RO.00 RO.00 RO.00 

| Total 2018/2019 R33 017 923.38 90 В5 868 523.3/ 256 | R1419 899 

Ward 12 | B - North roads phase 2 R3 667 146.21 R9 000 000.00 
Ward 12 | CBD Roads phase 2 R4 192 038.14 R367 722.64 
Ward 22 | Unit D Roads phase 3 R7 148 083.40 R627 024.86 
Ward 22 | Unit L Roads Phase 2 R4 000 000.00 R7 707 218.00 
Ward 16 | Babanango roads phase 2 R6 800 325.80 R596 519.81 
Ward 10 | Mhlahlane gravel road R4 300 206.00 R377 211.05 





Ward 24 


PMU 


Hlophekhulu Community hall 











К1 881 600.00 


R2 107 392.00 


| R2 844 595.27 





Ward 12 


Unit C Roads phase 2 


R3 573 444.70 





Ward 8 





Masjona Stormwater 


























RA 909 037.11 
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| PMU 





| R2 107 392.00 








Ward 19 | Unit M Roads 


March 2020 


























R3 000 000.00 
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Table 66: CAPITAL PROJECTS — INEP 






















































































CONNECHO 2018/2019 2019/2020 2020/2021 
WARD PROJECT NAME ADVER | PROFESSIONAL CONSTRUCT CONNECTIO CONNECTIO 
NS BUDGET BUDGET BUDGET 
T FEES ON NS NS 
R1 764 R 1 517 
Ward5 | 49 Ntabebomva RO.00 R246 960.00 0 RO.00 0 RO.00 
000.00 040.00 
Ward . " R1 080 R1 800 
30 Osingathini RO.00 R151 200.00 R 928 800.00 | 50 10 R360 000.00 
10 000.00 000.00 
Ward R2 880 R 2 476 
80 Konfoor RO.00 R403 200.00 20 R720 000.00 |0 RO.00 
13 000.00 800.00 
= R1 080 R1 080 
Ward 7 | 30 Esiphiva RO.00 R151 200.00 R 928 800.00 | 20 R720 000.00 | 30 
000.00 000.00 
Ward 8 | 15 Nondlovu R540 000.00 | RO.00 R75 600.00 R 464 400.00 |0 RO.00 0 RO.00 
Ward 9 | 16 Nkonjeni R576 000.00 | RO.00 R80 640.00 R 495 360.00 | 0 RO.00 0 RO.00 
Ward R1 080 R1 800 
20 Okuku R720 000.00 | К0.00 R100 800.00 R619200.00 | 30 50 
15 000.00 000.00 
: R1 440 R 1 238 R1 080 R1 440 
Ward 1 | 40 Esikhwebezane RO.00 R201 600.00 30 40 
000.00 400.00 000.00 000.00 
Ward R1 080 R1 440 R1 800 
30 Makokwana RO.00 R151 200.00 R928800.00 | 40 50 
15 000.00 000.00 000.00 
Ward 6 | 20 Idlebe R720000.00 | К0.00 R100 800.00 К 619 200.00 | 15 R540 000.00 | 15 R540 000.00 
R1 080 
Ward 5 | 20 Kwamame R720 000.00 | К0.00 R100 800.00 R 619 200.00 | 30 000.00 20 R720 000.00 
R1 440 R1 440 
Ward 8 | 10 Phoqukhalo R360 000.00 | RO.00 R50 400.00 R 309 600.00 | 40 40 
000.00 000.00 
Ward . . R1 260 
15 Ezihlabeni R540 000.00 | RO.00 R75 600.00 R 464 400.00 | 35 20 R720 000.00 
20 000.00 
Ward . m R1 440 R1 440 
15 Sishwili R540 000.00 | R0.00 R75 600.00 R 464 400.00 | 40 40 
11 000.00 000.00 
. R1 080 R2 160 
Ward8 | 15 Jikaza R540 000.00 | RO.00 R75 600.00 R 464 400.00 | 30 60 
000.00 000.00 
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R1 080 
Ward 9 | 20 Thembalami (Nkonjeni) | R720 000.00 | КО.00 R100 800.00 R 619 200.00 | 30 000.00 0 R0.00 
Nhlonga 8 
Ward2 | 15 ] R540 000.00 | К0.00 R75 600.00 R464400.00 | 15 R540000.00 | 20 R720 000.00 
Ekushumayeleni 
Ward 3 | 10 Ngalonde R360 000.00 | RO.00 R50 400.00 R 309 600.00 |0 R0.00 0 R0.00 
Ward R1 404 
10 Wela R360 000.00 | КО.00 R50 400.00 R309600.00 | 39 20 R720 000.00 
14 000.00 
Ward D. R1 440 
10 Mhlwathini R360 000.00 | RO.00 R50 400.00 R 309 600.00 | 40 20 R720 000.00 
18 000.00 
R19 656 R 16 904 R19 944 R18 180 
546 Totals 0 R2 751 840.00 554 505 
000.00 160.00 000.00 000.00 
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6.4. FINANCIAL STRATEGIES OVERVIEW 


The financial activities of the municipality are managed as per MFMA Section 21(1)(b)(i), which states that the 
Mayor of a municipality must at least 10 months before the start of the budget year, table in the municipal 
council a time schedule outlining key deadlines for the preparation, tabling and approval of the annual budget. 
The Municipality further have a strategic planning session where each HOD made a presentation of the 
outcomes of his/her department for the year clearly outlining the anticipated expenditure for the upcoming 
financial year. 


Creditors are paid within 30 days except the debt that is owed to Eskom for which the municipality has signed an 
agreement. Invoices that are submitted for payment are checked. Internal controls includes a checklist so that 
irregular expenditure is avoided at all cost. 


There is a Database of Service Providers. Each prospective service providers are included in response to an 
advertisement. Suppliers are vetted twice a year process and must adhere to the SCM procedures. 


Besides monthly reporting and quarterly reporting to EXCO, Council, Audit Committee reporting is done every 
month in a form of S71 reporting which is done in a prescribed format and sent to National Treasury monthly. 


The Municipality has a Revenue Enhancement Strategy and a Credit Control and Debt Collection Policy in place 
(See Annexure D). 


The strategic response to financial viability and sustainability of the Ulundi Municipality will include strategies 
for improving financial systems and increasing revenue, reducing the dependency on external grants. 


Financial systems can be improved by: 


" Promoting effective expenditure to avoid recurring surpluses on operating budget and conditional grants. 

"  Vigorously pursuing credit control policies. 

"  |ncreasing efficiencies by working smarter, managing performance and alternative service delivery 
mechanisms. 


Increasing revenue by: 


"  |mproving collections 

"  |ncreasing rate base 

"  Vigorously pursuing cost cutting measures 
"  Pursuing public private partnerships 


6.5. DETAILED FINANCIAL ISSUES AND STRATEGIES 


This is reflected in the Status Quo section of this report. 
6.6. REVENUE RAISING STRATEGIES 


The Revenue Management is run according to procedure manuals aligned to the Debtor Control policy, Tariffs 
Policy and Rates policy which are reviewed annually by the council. The municipality has developed its own 
Revenue Management Strategy. The objective of this strategy is to undertake an intervention at the Ulundi 
Municipality. The focus area is the formulation and implementation of a strategy to improve financial 
management and controls within Council. 

Ulundi also encourage Government to pay for property rates in advance, commercial customers are not allowed 
to have a debit balance of over 30 days only the current balance can be within 30 days. 
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6.7. ASSET MANAGEMENT AND MAINTENANCE PLAN 


The Ulundi Municipality’s expenditure on maintenance is estimated at 1% in terms of its repairs and maintenance versus its assets and investments. This is below the 8% norm 
required allocation of budget. An asset management plan and break down of the budget needs to be developed which will put in place measures to address the shortfall/challenges. 


TABLE 67: PLANNED PREVENTATIVE MAINTENANCE PLAN 


































































































Legen 
Planned Preventative Maintenance 2019/2020 d 
Mini Substation 
MS 1 yearly ) LA3 to BA 
01- | 01- 01- | 01- 01- 01- 01- | 01- 01- 01- | 01- 01- Mini Substation 
Day | Jul Aug Sep | Oct Nov Dec Jan | Feb Mar Apr | May Jun MS 2 yearly ) LA4+5 to BA 
Mini Substation LA6 to normal 
MS 3 yearly ) open 
LPB MMS MS | MMS Mini Substation Unit D5 to normal 
1 4 MS1 MS4 1 LWRS 5 1 MS4 MS 4 yearly ) open 
Mini Substation 
М55 уеагіу ) Unit D4 
Mini Substation BA4 + 6 to 
MS 6 yearly ) ringmain unit C 
MM MOH LOHL | LPB Mini Substation 
2 51 ІРВ1 LCB | L4 MS6 М55 1 3 М55 М57 уеагіу ) UnitA4+5 
Mini Substation 
MS 8 yearly ) Unit A 2 
MM MS MOH LOHL | MO 
3 S2 2 MS 3 L8 LPL 1 HL1 MS8 LPB 1 Lv Pillarbox (yearly ) LA3 to BA (2 days) 
LA445 to BA (2 
LPB 2 Lv Pillarbox (yearly ) days) 
LA6 to normal 
LPB 3 Lv Pillarbox (yearly ) open (2 days) 
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MO LPB MMS | MOH Unit D5 to normal 
HL3 2 LPPE 2 L8 LPB4 | MS6 М53 LPB1 | LPB4 Lv Pillarbox (yearly ) open (2 days) 
LPBS Lv Pillarbox (yearly ) Unit D4 (2 days) 
BA4 + 6 to 
ringmain unit C (2 
LPB 6 Lv Pillarbox (yearly ) days) 
MO | MOH LPP MMS | MOH MMS Unit A 4 + 5 (2 
HL3 |11 E 3 L6 LPBA |1 LPB2 | LPB1 | LPB7 Lv Pillarbox (yearly) | days) 
LPB 8 Lv Pillarbox (yearly ) Unit A 2 (2 days) 
LOHL | MM MMS MM МО | МОН МОН Mv Overhead line Mhlabatini ( 2 
1 53 4 ТІМІ |651 | MS7 | TLM1 | HL1 |17 L1 (yearly ) days) 
MMS MOH Mv Overhead line Unit M OHL ( 1 
4 L2 (yearly ) day) 
MMS MOH Mv Overhead line 
4 L3 (yearly ) Unit D2 (2 days) 
LOHL MMS MM MOH MOH Mv Overhead line Mbilane / 
2 ТІМ1 |5 52 TLM 1 LPL | L7 L4 (yearly ) Thendeka (3 days) 
MOH Mv Overhead line 
15 (уеагіу ) Unit BAS (3 days) 
MOH Mv Overhead line Unit L/ Zihlabeni 
L6 (yearly ) (1 day) 
LOHL MMS MM MMS | TLM MOH MOH Mv Overhead line 
CBM1 5 6 55 2 1 LPB2 |11 17 (yearly ) Unit A 2 (1 day) 
MOH Mv Overhead line 
L8 (yearly ) Unit A (3 days) 
LOHL 
12 
MM | LOHL | LPB | LOHL MM MMS | LOH MOH LOHL Lv Overhead line 
53 3 6 5 53 3 L3 L1 1 (Yearly) Unit A (3 days) 
LOHL іу Overhead line 
2 (Yearly) Unit L (3 days) 
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LOHL іу Overhead line 
3 (Yearly) Unit K (5 days) 
MM MM LOHL | ММ | CNM LOH LOHL | LOHL іу Overhead line 
10 M S1 LPB 7 12 54 |9 ІСВ 13 1 4 (Yearly) White city (3days) 
LOHL іу Overhead line Mkhazane (5 
5 (Yearly) days) 
LOHL іу Overhead line Mbangayiya (5 
6 (Yearly) days) 
LOH MM MOH | LOHL LOHL | MMS MOH | LOHL | LOHL іу Overhead line 
11 LA S3 LPB7 |17 12 10 4 L7 1 7 (Yearly) Ntendeka (5 days) 
LOHL іу Overhead line 
8 (Yearly) Siswili (3 days) 
LOHL іу Overhead line 
9 (Yearly) Thokoza (3 days) 
MM TL MOH | LOHL LOHL | MMS LOHL | LOHL | LOHL іу Overhead line 
12 SA LPB2 | M1 L8 13 10 5 13 1 10 (Yearly) Ogigazi (3 days) 
LOHL іу Overhead line Sangoyana (3 
11 (Yearly) days) 
LOHL іу Overhead line Ezakhiweni (3 
12 (Yearly) days) 
MM MOH | LOHL | CB LOHL | CBM LOH | MMS LOHL іу Overhead line Emhlwathini (3 
13 S4 L8 13 M5 | 10 7 L3 2 13 (Yearly) days) 
CBM Council Building (6 
1 monthly) Civic centre 
MOH CBM MM | LOHL LOH | MMS CBM Council Building (6 Finance & 
14 L2 8 TLM1 S6 10 L3 3 2 monthly) Electrical 
CBM Council Building (6 Development 
3 monthly) Planning & Traffic 
CB CBM Council Building (6 Multi purpose hall 
M5 4 monthly) & B - South hall 
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MM LOHL CBM TLM LOHL CBM Council Building (6 
15 55 CBM2 5 7 1 13 CBM6 | 5 monthly) Unit A - Hall 
CBM Council Building (6 
6 monthly) Library 
CBM Council Building (6 
7 monthly) Ulundi Park 
MOH | LOH | LOHL LOHL | LOH MMS | LOH CNM | CBM Council Building (6 Mpungahlophe 
16 L3 L6 5 13 L9 6 L9 7 8 monthly) community hall 
CBM Council Building (6 
9 monthly) Stadiums (all) 
MM | MOH LOH | CBM CB MVC Medium Voltage 
17 55 14 TLM1 | L9 6 М58 | М8 М1 chamber (yearly) 2 X Unit C 
rmu @ 33/11 + 
СВ МУС Medium Voltage rmu @ BA +RMU 
M1 ТІМ1 | M2 chamber (yearly) @ LA 
rmu @ Unit A + 
MVC Medium Voltage rmu @ B-South + 
M3 chamber (yearly) rmu @ airport 
MM MOH MVC MOH MMS | LOHL 
18 6 PPE |14 M2 L7 TLM1 | TLM1 4 10 
Traffic light all 
TLM 1 (monthly) 
Traffic light all 
TLM 2 (monthly) 
Main intake & major 
LPP | МУС LOH MVC LOHL LOHL | MMS substations (2 Eskom 
19 E M2 L6 LCB M3 7 TLM 1 | 10 1 monthly) intake 
Main intake & major 
MMS substations (2 33/11 
2 monthly) Kv 
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Main intake & major 








































































































MMS substations (2 
3 monthly) LA 
Main intake & major 
LOH LOH LOH | MMS MMS substations (2 
20 L6 LHJ 15 М$7 15Н 19 5 4 monthly) BA 
Main intake & major 
MMS substations (2 
5 monthly) Unit D 
Main intake & major 
MMS substations (2 
6 monthly) Unit A 
LOHL LOH LOH | MMS 
21 5 LWRS 15 ІРРЕ 112 |6 
Сһаіп block (3 
LCB monthly) 
Hydraulic jacks (3 
LHJ monthly) 
MS LOH LOH LOHL Wire ropes & slings (3 
22 1 LWRS LEL 15 19 LEL 10 LWRS monthly) 
Extension ladder 
LEL (monthly) 
LPPE PPE (monthly) 
TLM MM LOH LOHL | LPE Safety harness 
23 | 1 LEL S1 L5 7 E LEL LSH (monthly) 
Portable ladder 
LPL (monthly) 
TLM LOHL LOH LOHL 
24 2 LSH |5 L5 LHJ 2 LEL LPL 
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LOHL 
7 
MM LOHL 
25 56 LPL |5 LPPE LPL CBM5 | LSH 
MM LOHL 
26 LCB | LPL S6 LSH MS8 2 LPEE CBM2 
MS MO | LOHL | LOHL 
27 PPE 2 LPL HL8 | 11 2 LEL 
LOHL MO | LOHL MOH 
28 LSH 5 LPB6 HL8 | 11 LPL | L2 
MS MO MOH 
29 2 MS3 CBM5 | LPB6 HL8 LSH | L2 ІРВ6 
LOH LPB LOHL | CB CBM 
30 11 ТІМ LSH | CBM6 3 11 M4 4 
LPB | LOHL LPB LOHL 
31 2 5 LPL 3 11 MS7 
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6.8. SUMMARY OF AG REPORTS AND RESPONSES 

The municipality received an unqualified Auditor General Audit Report for the 2018/2019 financial year with matters of emphasis (See Annexure 7 for Audit Report). The Annual 
Financial Statements submitted for auditing were not prepared in all material respects in accordance with the requirements of section 122 Of the MFMA. Material misstatements 
on non-current liabilities, commitments and cash flow statements identified by the auditors in the submitted financial statements were subsequently corrected, resulting in the 
financial statements receiving an unqualified audit opinion.. An action plan on matters raised was developed and monitored during the 2019/2020 financial year, as depicted 
hereunder. 


Table 68: ACTION PLAN RESPONDING TO THE AUDITOR GENERAL'S AUDIT REPORT ON THE 2018/19 FINANCIAL REPORT 

















Material uncertainty relating to going concern. 1. Strive to honour payments | Chief 01/07/2019 
AR 7: within 30 days and as at the | Financial 
The municipality incurred a deficit of R37.22m for end of the fin/year. Officer 
the year and as of that date the municipality's 
current liabilities exceeded its current assets by 2. Performance of current | Chief Monthly from end 
R124.29m. ratio and acid test ratio | Financial of Jan'20 
analysis. Officer 

Material losses - receivables from exchange | Data cleansing | Enforcement of the Credit | Chief Ongoing Currently the Debtors Age 
transactions; AR 9: | which is part | Control and Debt Collection | Financial Analysis as at 31 December 2019 
As disclosed in the Statement of financial | of debt | Policy Officer reflects an amount of R103 372 
Performance material losses of R6.46 m was | management 434 and it is anticipated that by 
incurred as a result of irrecoverable trade debtors 30 June 2020 only collectable 
written off. debt is dealt with. 
Material losses - electricity, АВ 10: | Inaccurate AE Monthly Pre-billing | Director, Monthly Pre-billing for Jan done. 
The municipality incurred material electricity | meter checks. Technical Pre-billing for Feb done. 
losses of R22,49 m which represents 36% of total | readings and 2. Meter auditing and | Director, Monthly Meter Sudite 
electricitypurchasedi шее ) disconnections. Technical January = 836 

connections. February = 740 

Disconnections: 
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January = 140 
February = 213 
Annual Financial Statements; AR27: | Interim Interim Financial Statements | Chief 28/02/2020 Currently Interim Financial 
The Annual Financial Statements submitted for | Financial will be produced by no later | Financial Statements are being prepared 
auditing were not prepared in all material respects | Statements than 28 February 2020. Officer in order to achieve the 28 
in accordance with the requirements of section | not done. February 2020 deadline 
122 Of the MFMA. Material misstatements on 
non-current liabilities; commitments and cash 
flow statements identified by the auditors in the 
submitted financial statements were 
subsequently corrected, resulting in the financial 
statements receiving an unqualified audit opinion. 
Expenditure Management; AR 28: | This 1. A 5-year Repayment Plan | Chief 2019/10/01 
Money owed by the municipality was not always | municipality has been entered into with | Financial 
paid within 30 days, as required by section65(2)(e) | has a | Eskom. Officer 
of the MFMA. challenge with 
Eskom debt | 2. Continued | Chief 2019/10/01 
which hinders | implementation of the | Financial 
timeous Financial Recovery Plan so | Officer 
payments to | that there is more 
other expendable cash save for 
creditors such | filling of critical positions. 
as Pension | 3. Avoidance of payment of | MM 2019/10/01 
fund and | interest on late payments to 
SARS. other creditors. 
4. Downward adjustment of | Chief 2019/10/01 
budget. Financial 
Officer 
5. Compliance with National | Chief 2019/10/01 
Treasury Regulations No 97. | Financial 
Officer 
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Expenditure Management; AR 29: | This 1. A 5-year Repayment Plan | Chief 2019/10/01 
Reasonable steps were not taken to prevent | municipality has been entered into with | Financial 
fruitless and wasteful expenditure amounting to | has a | Eskom Officer 
R11.08m as disclosed in Note 34.1 to the FS, in | challenge with | 2. Continued | Chief 
contravention of s62 (1) (d) of the MFMA. The | Eskom debt | implementation of the | Financial 
majority of the expenditure was due to penalty | which hinders | Financial Recovery Plan so | Officer 
interest incurred on late payment of accounts. timeous that there is more 
payments to | expendable cash save for 
other filling of critical positions. 
creditors such | 3. Avoidance of payment of | MM 
as Pension | interest on late payments to 
fund and | other creditors. 
SARS. 4. Downward adjustment of | Chief 
budget. Financial 
Officer 
5. Compliance with National | Chief 
Treasury Regulations No 97. | Financial 
Officer 
Expenditure Management; AR 30: Reasonable | This was due | 1. A resolution to do away | All HOD's 01-Jul-19 In all current bids/tenders local 


steps were not taken to prevent irregular 
expenditure amounting to R72.61 million as 
disclosed in note 34.2.1 to the financial 
statements, as required by section 62(1)(d) of the 
MFMA. The majority of the irregular expenditure 
was caused by the preference point system not 
being applied and bid documentation for the 
procurement of commodities designated for local 
content and production not stipulating minimum 
thresholds. 





to SCM 
regulation 32 
awards which 
were effected 
from previous 
financial 
years. 





with SCM regulation 32 was 
taken by Management. 2. 
Training of all bid committee 
members.3. Always comply 
with SCM i.r.o. obtaining 
quotations.4. For all 
quotations, declarations to 
be obtained.5. To appoint all 
contractors through 
competitive bidding. (It is 


however noted that 
payments i.r.o. turnkey 
awarded projects will 


continue taking place). 











production content is evaluated. 
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Consequence management; AR 31: | UIFWE UIFWE Committee to do | MM Ongoing UIFWE Committee to sit in 
Irregular as well as fruitless and wasteful | Committee investigations and report. March to consider what is in the 
expenditure incurred by the municipality was not | with approved Fruitless & Wasteful 
investigated to determine if any personisliablefor | TOR did not Expenditure vote since July 
the expenditure, as required by Section 32(2) (b) | exist. 2019. 
of the MFMA. 
Human resource management; AR 32: 1. Establish a joint | Director, 2020/01/31 
Appropriate systems and procedures to monitor, committee between | Corporate 
measure and evaluate performance of staff below Corporate & MM's Office to 
the level of deputy director, were not developed drive the process. 
and adopted, as required by s67 (1) (d) of the LG 2. Review PMS policy | Director, 30-Apr-20 
Systems Act 2000. framework. Corporate 
3. Develop Performance | Director, 31-Oct-20 
Agreements and Assessment | Corporate 
Tools (for Levels below 
Section 54/56 Managers) 
4. Introduce PMS to the LLF. | Director, 31-May-20 
Corporate 
5. Workshop PMS to | Director, 30-Jun-20 
Extended MANCO. Corporate 
6. Procure PMS system. Director, 31-Jul-20 
Corporate 
7. Review Organisational | Director, 30-Jun-20 
Structure. Corporate 
8. Adopt PMS policy. Director, 30-Jun-20 
Corporate 
9. Implement PMS policy (to | Director, 30-Nov-20 
Levels below Section 54/56 | Corporate 








Managers). 
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Procurement and Contract Management; AR 33: | Non- To always obtain 3 | Chief Ongoing All procurement has been 
Some of the goods and services with a transaction | compliance quotations regarding | Financial centralised. 

value of below R200 000 were procured without | with SCM | transactions to the value | Officer 

obtaining the required price quotations, in | regulations below R200 000. 

contravention of supply chain management (SCM) | and SCM 

regulation 17(a) and (c). Similar non-compliance | policy 

was also reported in the prior year. 

Procurement and Contract Management; AR 34: | Document All payment related | Chief 01-Jul-19 Currently all payment related 
The preference point system was not applied to | management information to be included in | Financial documentation is included in 
some of the procurement of goods and services the payment voucher. Officer the payment voucher. 

above R30 000 as required by section 2(a) of the 

preferential procurement policy framework 

act,2000 (act no.5 of 2000). 

Procurement and Contract Management; AR 35: | Inadequate Training of all bid committee | Chief 01-Jul-19 In all current bids/tenders local 
Some of the bid documentation for procurement | training members was done by | Financial production content is evaluated. 
of commodities designated for local content and Provincial Treasury whereby | Officer 

production, did not stipulate the minimum all members attended and 

threshold for local production and content as training on local production 

required by the 2017 preferential procurement content was done. 

regulation 8(2).Similar non-compliance was also 

reported in the prior year. 

Procurement and Contract Management; AR 36: | Document To intensify filling measures. | Chief 01-Jul-19 Currently all payment related 
Some of the quotations were accepted from the | management Financial documentation is included in 
bidders who did not submit a declaration on Officer the payment voucher. 


whether they are employed by the state or 
connected to any person employed by the state, 
as required by SCM regulation 13(c). 
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7. ANNUAL OPERATIONAL PLAN (SDBIP) 


This section of the Integrated Development Plan outlines the Service Delivery and Budget Implementation Plan 
(SDBIP) adopted by the Municipality for the financial year 2020/2021. The SDBIP provides a detailed plan of 
operations to be undertaken and implemented by the Municipality towards achieving the strategic development 
agenda, with the associate strategic objectives and strategies set out the IDP. The SDBIP is implemented 
according to the budget approved by Council for the financial year. 


The SDBIP is essentially the management and implementation mechanism which sets in-year information, such 
as quarterly service delivery and monthly budget targets, and relates each service delivery output to the budget 
of the Municipality, thus providing realistic management information and a detailed plan for how the 
Municipality will provide such services and the inputs and financial resources to be used. It serves a critical role 
to focus both the administration and council on outputs by providing clarity of service delivery expectations, 
expenditure and revenue requirements, service delivery targets and performance indicators. The SDBIP is a 
layered plan, with the top layer of the plan dealing with consolidated service delivery targets and linking such 
targets to top management. As a management and implementation plan, it is a dynamic document that may be 
revised as actual performance is taken into account or service delivery targets and performance indicators 
change. However, it may not be revised downwards when there is poor performance (National Treasury MFMA 
Circular No 13, 2005). 


The SDBIP determines the performance agreements for the accounting officer (Municipal Manager) and all 
section 57 employees within the Municipality. The SDBIP and the above-mentioned performance agreements 
can be monitored and reported monthly by the municipal manager in terms of 71(1) (a) and (e) of the Municipal 
Financial Management Act (MFMA), Act 56 of 2003, and evaluated in the annual report (Refer to full Annual 
Performance Report attached as Annexure). 


Section 1 of the MFMA, Act 56 of 2003 states that the SDBIP should make projections for each month of the 
revenue to be collected by source and by vote. The targets and performance indicators need to be reported on 
quarterly basis as per the MFMA.. The SDBIP of Ulundi Municipality outlines key operations and tasks to be 
undertaken by all the various sections at the Municipality, which include: 

" Office of the Municipal Manager 

= Planning and Development 

= Technical Services 

" Finance 

" Corporate Services 

" Community Services 

" Protection Services 


Attached in the overleaf below is the draft SDBIP that has been prepared by the above municipal sections. The 
final SDBIP will be approved by the Mayor once the Annual Budget has been approved. The draft SDBIP is 
reflected in the below overleaf. 
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DRAFT SDBIP 2020/21- PLANNING AND DEVELOPMENT 


DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2020/2021 FINANCIAL YEAR: PLANNING 8. DEVELOPMENT 





Strategy 





Key Performance 


Unit of [Baseline |Budget 
Indicator 


Annual Target 


DBIP Quarter 1 
(1 July 2020 - 30 September 


ISDBIP Quarter 2 
(1 October 2020 - 31 December 


SDBIP Quarter 


3 


(1 January 2021 - 31 March 


ISDBIP Quarter 4 


(1 April 2021 - 30 June 2021) 


Progress Report 
towards 












































2020) 2021) lachievement of 
Performance |Actual [Actual  |Performance  lActual  |Actual |Performance |Actual [Actual |Performance Actual [targets 
Performa |Budget {Target Performan|Budget |Target Performan|Budget Budget 
Ince [Spent ce Target |Spent Ice Target [Spent Spent 
[Target 
К2М266- |DPL1 [Basic ServicejTo ensure Identification of land |ldentificationof |Date п/а n/a identification of Prepare a list Submit the list Submit the list Submit the list 
DPL- SO Delivery availability of for future landforrental/ land for rental/ or rental/ lof properties to lof properties lof properties to 
5.1 Council Owned  |developmentin lease sites lease by30June [lease sites Portfoil Ito EXCO for Council for 
land for accordance with the 2021 Committee for consideration consideration 
residential, Land Used consideration 
ommercial and IManagement Scheme 
industrial 
development 
KZN266- |DPL2  |Basic Service|To ensure Promotion ofa spirit of [To engage SG's [Number] R300,000.00 {1 Engagement A Letter/email n/a Preparethe Advertise for 
DPL- Delivery availability of co-operation with office to capture a ith the SG's office fto the SG's TOR forthe the 
505.2 (Council Owned  f[traditionalleadership |proclamation map land Advertisement |office service appointment of 
land for Ito facilitate access to orthe Service provider ithe service 
residential, Council Owned land Provider to provider 
ommercial and _ |within the traditional undertake 
industrial authority areas necessary Subdision 
development Process 
KZN266- |DPL3 Basic Service|To ensure Promotion of a spirit of [2 Number of Митрег|0 п/а 2 Engagements with |Convene 1 n/a Сопуепе 1 n/a 
DPL- Delivery availability of co-operation with Engagements with echnical Services |meeting by 30 meeting by 31 
505.3 Council Owned = |traditionalleadership Technical Services land the Zululand eptember March 2021 
land for Itofacilitate accessto and the Zululand District Municipality |2020 
residential, Council Owned land District o service land by 
ommercialand [within the traditional |Municipality to 30 June 2021 
industrial lauthority areas ervice land 
development 
KZN266- |DPL4  |Local o address the Identification and Number of Date — |n/a n/a D Engagements with[1 Letter/email n/a 1 Letter/email n/a 
DPL- Economic demand of prioritisation of engagements with DoHS by 30 June |у30 by 31 
507.1 Developme [housing within the housing projects within DoHS regarding 2021 eptember March 2021 
int Ulundi Municipal |the municipal area housing projects 2020 
Агеа рговгат 
К2№266- |DPL5  |Local o address the Management of the Number of INumber| n/a 4 quarterly [1 Quarterly 1 Quarterly 1 Quarterly 1 Quarterly 
DPL- Economic demand of construction and Housing Forum Housing Forum Housing Housing Forum Housing Housing Forum 
507.2 Developme [housing within the|completion of all Meetings Meetings convened |Forum convened by 31 Forum convened by 30 
int Ulundi Municipal |funded housing convened by 30 June 2021 convened by December convened by June 2021 
Area projects 30 September 2020 31 March 
2020 2021 
KZN266- |DPL6 ооа opromotegood |Promotion of Number of МитвВег|0 п/а 12 Monthly 12 Monthly 3 Monthly 3 Monthly 3 Monthly 
DPL- SO оуегпапсе governance, effective Departmental Departmental Departmental Departmental Departmental Departmental 
21.1.2 land Public [accountability communication with [Meetings chaired Meetings chaired [Meeting Meeting Meeting Meeting 
Participatio Jand transparency |internal and external |by Head of by Acting/Head of |chaired by chaired by chaired by chaired by 
п stakeholders Department Department by 30 |HOD/Acting HOD/Acting HOD/Acting HOD/Acting 
une 2021 HOD by 30 HOD by 31 HOD by 31 HOD by 30 June 
eptember December March 2021 2021 
2020 2020 
К2№266- |РРІ 6.1 [Good opromotegood |Promotion of Number of MANCO |Number|o n/a 12 Monthly Manco B Monthly 3 Monthly 3 Monthly 3 Monthly 
FS-SO оуегпапсе |роуегпапсе, effective Meetings attended meetings attended |Manco Manco Manco Manco 
21.1.2.1 апа Public [accountability communication with by Head of by Head of meetings meetings meetings meetings 
Participatio [and transparency |internal and external |Department / Department / attended by lattended by attended by attended by 
п Istakeholders Acting HOD Acting HODby30 — |HOD / Acting HOD / Acting HOD / Acting HOD / Acting 
une 2021 HOD by30 HOD by31 HOD by 31 HOD by30 
eptember December March 2021 June 2021 
2020 2020 
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IKZN266- |РРІ 6.2 [Good opromote good |Promotion of Number of Number n/a 12 Monthly B Monthly 3 Monthly 3 Monthly 3 Monthly 
FS-SO overnance |governance, effective Monthly Extended Manco  |Extended Extended Extended Extended 
21.1.2.2 land Public [accountability communication with |EXTENDED MANCO meetings attended [Manco Manco Manco Manco 
Participatio [and transparency [internal and external |Meetings attended by Head of meetings meetings meetings meetings 
stakeholders by Head of Department / attended by attended by attended by attended by 
Department / cting HODby30  |HOD/Acting HOD / Acting HOD / Acting HOD / Acting 
cting HOD une 2021 HOD by 30 HOD by 31 HOD by31 HOD by 30 June 
eptember December March 2021 2021 
2020 2020 
К2№266- |РРІ 6.3 |бооа opromotegood |Promotion of Number of Number|n/a n/a 12 Planning & 3 Planning & 3 Planning & 3 Planning & 3 Planning & 
FS-SO jovernance |governance, effective Planning & Development Development Development Development Development 
21.1.2.3 and Public [accountability communication with |Development Portfolio Portfolio Portfolio Portfolio Portfolio 
Participatio Jand transparency |internal and external |Portfolio Committee Committee Committee Committee Committee 
stakeholders Committee Meetings attended [Meetings Meetings Meetings Meetings 
Meetings attended by HOD / Acting attended by attended by attended by attended by 
bythe Head of IHOD by 30 June IHOD / Acting HOD / Acting HOD / Acting HOD / Acting 
Department / 2021 HOD by 30 HOD by 31 HOD by 31 HOD by 30 
cting HOD eptember December March 2021 June 2021 
2020 2020 
IKZN266- |DPL 6.4 |Good opromote good |Promotion of Number of Number|12 n/a 12 Monthly EXCO |3 Monthly 3 Monthly 3 Monthly 3 Monthly 
FS-SO оуегпапсе governance, effective Monthly EXCO meetings attended |EXCO EXCO meetings EXCO EXCO meetings 
21.1.2.4 land Public [accountability communication with |Meetings by Head of meetings attended by meetings attended by 
Participatio Jand transparency |internal and external |attended by the Department / Actinglattended by Head of lattended by Head of 
stakeholders Head of IHOD by 30June Head of Department / Head of Department / 
Department / 2021 Department / Acting HOD by Department / Acting HOD by 
cting HOD cting HOD by 31 December Acting HOD by 30 June 2021 
30 September 2020 31 Магсһ 2021 
2020 
К2№266- |DPL 6.5 |Good opromote good |Promotion of Number of Number n/a Quarterly Council |1 Quarterly 1 Quarterly 1 Quarterly 1 Quarterly 
FS-SO jovernance |governance, effective Quarterly Council Meetings attended|Council Council Council Council 
21.1.2.5 land Public [accountability communication with | |Meetings by Head of Meeting Meeting Meeting Meetings 
Participatio Jand transparency |internal and external |attended by the Department / Actinglattended by lattended by lattended by lattended by 
stakeholders Head of HOD by 30 June HOD / Acting HOD/Acting HOD / Acting HOD /Acting 
Department / 2021 HOD by 30 HOD by 31 HOD by 31 HOD by 30June 
cting HOD eptember December March 2021 2021 
2020 2020 
К2№266- |РРІ 6.6 |бооа opromote good |Promotion of Number of Number n/a Quarterly Audit [1 Quarterly 1 Quarterly 1 Quarterly 1 Quarterly 
Е5-50 overnance |governance, effective Quarterly Audit & & Performance udit & Audit & Audit & Audit & 
21.1.2.6 land Public [accountability communication with — Performance Committee Performance Performance Performance Performance 
Participatio Jand transparency |internal and external {Committee Meetings attended |Committee Committee Committee Committee 
stakeholders Meetings by the Head of Meeting Meetings Meetings Meetings 
attended by the Department / Actingļattended by attended by the attended by attended by the 
Head of IHOD by 30 June he HOD / HOD/ Acting Ithe HOD/ HOD/ Acting 
Department / 2021 cting HOD by HOD by31 Acting HOD by HOD by 30 
cting HOD 30 September December 31 March June 2021 
2020 2020 2021 
К2№266- |РРІ 6.7 |боова opromote good |Promotion of Number of Number n/a Quarterly MPAC [1 Quarterly 1 Quarterly 1 Quarterly 1 Quarterly 
FS-SO jovernance |governance, effective Quarterly MPAC Meetings attended|MPAC Meeting] MPAC Meeting MPAC Meeting! MPAC Meeting 
21.1.2.7 land Public [accountability communication with  |Meetings by the Head of attended by the| attended by the attended by attended by the 
Participatio Jand transparency [internal and external [attended by the Department / Acting|HOD / Acting HOD/Acting Ithe HOD/ HOD/Acting 
Istakeholders Head of HOD by 30 June HOD by 30 HOD by 31 Acting HOD by HOD by 30June 
Department / 2021 eptember December 31 March 2021 
cting HOD 2020 2020 2021 
К2№266- |РРІ 6.8 |бооа opromote good |Promotion of Number of Number n/a Quarterly Back- |1 Quarterly 1 Quarterly 1 Quarterly 1 Quarterly 
FS-SO jovernance |governance, effective Quarterly Back-to- o-Basics reports |Back-to- Basics Back-to- Basics Back-to- Basics| Back-to- Basics 
21.1.2.8 land Public [accountability communication with Basics reports ubmitted bythe [report report report report 
Participatio [and transparency [internal and external |submitted by the [/thof each month [submitted by submitted by submitted by submitted by 
п Istakeholders [/th of each month o the Municipal he 7th of ithe 7th of each the 7th ofeach ithe 7th of each 
‘othe Municipal Manager by 30 leach month month toMM month to MM month to MM 
Manager une 2021 o MM by 30 by31 by 31 March by 30 June 
eptember December 2021 2021 
2020 2020 
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IKZN266- |DPL 6.9 [Good opromotegood |Promotion of Number of Number n/a |12 Budget Steering |3 Budget 3 Budget 3 Budget 3 Budget 
FS-SO overnance |governance, effective Budget Steering Committee teering Steering Steering Steering 
21.1.2.10 and Public [accountability communication with Committee Portfolio Meetings |Committee Committee Committee Committee 
Participatio Jand transparency |internal and external [Portfolio Meetings attended by the Portfolio Portfolio Portfolio Portfolio 
In stakeholders lattended by the Head of Department|Meetings Meetings Meetings Meetings 
Head of Acting HOD by 30 Jattended by attended by the attended by attended by the 
Department / une 2021 he Head of Head of Ithe Head of Head of 
cting HOD Department Department / Department Department / 
Acting HOD Acting HOD by |/ Acting HOD Acting HOD by 
by 30 31 December by 31 March 30June 2021 
eptember 2020 2021 
2020 
KZN266- |DPL7 ood opromotegood |Management of risk |Number of Number n/a Quarterly Risk — [1 Quarterly 1 Quarterly Risk 1 Quarterly 1 Quarterly Risk 
С5-50 jovernance |governance, within the structures |Monthly Risk Register Progress Risk Register Register Risk Register Register 
21.1.7 land Public [accountability land operations of the |Register Progress Reports submitted [Progress Progress Progress Progress 
Participatio Jand transparency |Municipality Reports submitted by the 14th of each |Report Report Report Report 
In by the 14th of each Imonth by Head of  |submitted by submitted by submitted by submitted by 
month by Head of Departmentby30 fthe 14th of Ithe 14th of Ithe 14th of Ithe 14th of 
Department to une 2021 leach month by| leach month by leach month by leach month by 
Risk Management IHOD by 30 HOD by 31 HOD by 31 HOD by 30 
Unit eptember December March 2021 June 2021 
2020 2020 
IKZN266- |DPL 7.1 [Good opromotegood |Management of risk |Number of Митрег|1 n/a Number of j1 Quarterly 1 Quarterly 1 Quarterly 1 Quarterly 
DPL- SO jovernance |governance, within the structures Quarterly Quarterly ssessment of Assessment of Assessment of [Assessment of 
21.1.7.1 land Public [accountability land operations of the |Assessments of ssessments of thejthe ithe ithe ithe 
Participatio Jand transparency |Municipality he Performance Performance of Performance Performance Performance Performance 
In lof Service ervice Provider/s |of Service lof Service lof Service lof Service 
Provider/s ubmitted byHead |Provider/s Provider/s Provider/s Provider/s 
ubmitted by Head fDepartmentto [submitted by submitted by submitted by submitted by 
lof Department to he Municipal HOD to the HOD to the MM HOD to the HOD to the MM 
he Municipal Manager bythe — |MMonthe 7th by on the 7th MM by on the by on the 7th 
Manager by the 7th| 7th after the end [after the end after the end ofl 7th after the after the end of| 
after the end of lof each quarter by |of Q1 ending (Q2 ending (31 lend of Q3 (Q4 ending (30 
leach quarter 30June 2020 (30 September December lending (31 June 2021) 
2020) 2020) March 2021) 
KZN266- |DPL8 ood Promotion of Annual Review of the |Date of Review Date — |n/a [R300,000.00 |Date of Reviewand |IDP process Appointment of Draft IDP by 31 Adoption of 
DPL- SO overnance [integrated and Integrated land approval of approval of the IDP [plan and Service Provider March 2021 ithe Final Draft 
22.1 land Public coordinated Development Plan he IDP Document by ladvertisement| jfor IDP review IDP by Council 
Participatio |development Document by Council by 30 June |by 30 by 30 June 
п ithin the Council 2021 eptember 2021 
Municipality 2020 
KZN266- |DPL 8.1 [Good Promotion of Annual Review of the |Number of IDP Number |n/a R300,000.00 |1IDPRoadshow  |n/a n/a n/a 1 IDP Roadshow 
DPL- SO оуегпапсе [integrated and Integrated Roadshows (Public held by 30 held by 30 June 
22.1.1 land Public {coordinated Development Plan Participation) held une 2021 2021 
Participatio |development 
п ithin the 
Municipality 
KZN266- |DPL 8.2 [Good Promotion of Annual Review of the [% of IDP % п/а n/a 50% or more IDP  |n/a 50% ог тоге п/а п/а 
DPL- SO overnance [integrated and Integrated Credibility Score Credibility Score IDP Credibility 
22.1.2 land Public |coordinated Development Plan btained from achieved for the Score achieved 
Participatio development СОСТА ІррР IDP Assessment by jfor the IDP 
п ithin the ssessment ICOGTA by 30 June Assessment by 
Municipality 2020 ICOGTA by 31 
December 
2019 
KZN266- |DPL9 ооа Promotion of All development Number of IDP [Number |n/a n/a 1 IDP Forum п/а n/a n/a [1 IDP Forum 
IDPL- SO overnance [integrated and within the Forums / ‘Stakeholder |/Stakeholder 
22.2 land Public coordinated Municipality is guided [Stakeholder [Engagements held Engagement 
Participatio development by the IDP Engagements held by 30 June 2021 held by 31 
п ithin the March 2021 
Municipality 
KZN266- |DPL 10 [Spatial and |Promotion of Obtain funding to Review and Date h/a R300,000.00 |Кеміем/ and n/a Project Work Advertisement Adoption by 
DPL- SO Environment [integrated and finalize the Urban adoption of the adoption of the Plan of the SDF Council by 30 
24.1.1 I coordinated Planning Scheme and [Spatial patial June 2021 
patial prepare wall- to-wall |Development Development 
development Planning Scheme for |Framework Framework by 30 
ithin the Ithe whole Municipal une 2021 
municipality Area 
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KZN266- |DPL patial and |Promotion of Obtain funding to urveying and Date h/a R300,000.00 |Prepare Noticesto |Prepare Table the item Table the item n/a 
DPL- 10.1 Environment [integrated and finalize the Urban Realignment of legal land invaders|Notices to ito EXCO for ito Council for 
5024.1.2. coordinated Planning Scheme and |Site Boundaries: illegal land consideration consideration 
4 раїїа! prepare wall-to-wall |Ulundi B- South invaders and 
development Planning Scheme for ‘able the item 
ithin the jthe whole Municipa o Portfoil for 
municipality Area consideration 
KZN266- |DPL patial and |Promotion of Obtain funding to Undertake Land [ае h/a R300,000.00 |Finalization of Land |n/a Progress report n/a Progress report 
DPL- 10.2 Environment [integrated and finalize the Urban udit: udit for from the from the 
5024.1.2. coordinated Planning Scheme and |Mpungamhlophe IMpungamhlophe by Service Service 
5 patial prepare wall- to-wal 30 June 2021 Provider Provider 
development Planning Scheme for 
ithin the the whole Municipa 
municipality Area 
KZN266- |DPL patial and |Promotion of Obtain funding to Development of |Date h/a R420,000.00 |Development of  |n/a Progress report n/a Draft CBD 
DPL- 10.3 Environment [integrated and finalize the Urban ICBD Master Plan Draft CBD Master from the Master Plan 
5024.1.2. coordinated Planning Scheme and Plan by 30 June Service 
6 раїїа! prepare wall- to-wal 2021 Provider 
development Planning Scheme for 
ithin the the whole Municipa 
municipality Area 
KZN266- |DPL patial and |Promotion of Obtain funding to subdivision and Date h/a R315,000.00 |Subdivision and n/a Draft Layout n/a Prepare and 
DPL-SO [10.4 Environment [integrated and finalize the Urban onsolidation of onsolidation of Plan (revised) Submit the 
24.1.2.1 coordinated Planning Scheme and properties in CBD properties in CBD Subdivion/ 
patial prepare wall-to-wall |(Layout (Layout |Concolidation 
development Planning Scheme for Amendment) mendment) by 31 Application 
ithin the jthe whole Municipa une 2021 Form 
municipality Area 
KZN266- |DPL11 |Spatialand |Promotion of Ensure that due Number of Number n/a 12 Monthly B Monthly 3 Monthly 3 Monthly 3 Monthly 
DPL- SO Environment [integrated and consideration is given |Monthly inspections done  Jinspections inspections inspections inspections 
25.1.1 coordinated Ito the impact on the [inspections done ithin 4 days of  |done within 4 done within 4 done within 4 done within 4 
patial environment caused |within 4 days of receiving days of days of days of days of 
development by the programmes receiving inspection form receiving receiving receiving receiving 
ithin the land projects planned — [inspection form (buildings under inspection inspection form inspection inspection form 
municipality and implemented (buildings under construction) by 30 [form (buildings (buildings jform (buildings (buildings 
within the municipal |construction) une 2021 lunder ипаег under under 
area construction) construction) construction) construction) 
KZN266- |DPL patial and |Promotion of Ensure that due 06 of Building Plans p6 n/a n/a 100 % of Building |100%of 100% of 100% of 100% of 
DPL-SO |11 Environment [integrated and consideration is given [approved within Plans approved Building Plans Building Plans Building Plans Building Plans 
25.1.2 coordinated ito the impact on the [Odays of ithin 60 days of |approved lapproved lapproved lapproved 
patial lenvironment caused |meeting all meeting all ithin 60 days within 60 days within 60 days within 60 days 
development by the programmes requirements requirements by 30 [after meeting of meeting all of meeting all of meeting all 
ithin the and projects planned une 2021 all the requirements requirements requirements 
municipality and implemented requirements 
within the municipal 
area 
KZN266- |DPL 12 |Municipal oensurethat  |Toeffectively and Collection of Rand IR100,000.00 {Collection of Collection of Collection of Collection of Collection of 
DPL- SO i he municipality  |efficiently manage the |budgeted alue budgeted Revenue |budgeted budgeted budgeted budgeted 
25.1.2.1 remains financially[municipality's cash [Revenue for the or the Directorate [Revenue for Revenue for Revenue for Revenue for 
iable flow Directorate for ог 2020/2021 һе the Directorate ithe the Directorate 
2020/2021 inancial year Directorate for 2020/2021 Directorate jfor 2020/21 
inancial year Jamounting to R100ffor 2020/2021 jfinancial year jfor 2020/2021 jfinancial year 
amounting to 00.00 inancial year amounting to financial year lamounting to 
R100 000.00 amounting to R25 000.00 amounting to R25 000.00 
R25 000.00 R25 000.00 
KZN266- |DPL oensurethat  |Toeffectively and Containment of Rand R6,146,177.5 {Containment of Containment Containment Containment Containment 
DPL- 12.1 he municipality ^ Jefficiently manage the [operational alue 0 perational lof operational lof operational lof operational lof operational 
5023.1.3 remains financially[municipality's cash — Jexpenditure lexpenditure budget expenditure expenditure expenditure expenditure 





iable 


flow 





budget within 
budgetary limits 
lof R6 146 177.5 





ithin budgetary  |budget within 





limits of R6 146 budgetary 
177.50 limits of R1 
[229 235.50 








budget within 
budgetary limits 
lof R1 229 
235.50 








budget within 
budgetary 
limits of R1 
843 853.53 








budget within 
budgetary limits| 
of R1843 
853.00 
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KZN266- |DPL IMunicipal oensurethat  |Toeffectively and Number of Митрег|12 n/a 112 Monthly Progress|3 Monthly 3 Monthly 3 Monthly 3 Monthly 
DPL- 12.2 Financial he municipality — Jefficiently manage the |Progress Reports Reports onthe Progress Progress Progress Progress 
5023.1.3. iability remains Municipality's Cash оп {һе Implementation of Reports on Reports on the Reports on Reports on the 
1 апа Financially viable. |Flow Implementation of he Approved he Implementatio Ithe Implementatio 
Manageme he Approved Financial Recovery |Implementati n of the Implementati n of the 
Int Financial Recovery Plan submitted to jon of the Approved on of the Financial 
Plan submitted by he Budget Approved Financial Approved Recovery Plan 
Head of teering Committee [Financial Recovery Plan Financial submitted to 
Department to by Head of Recovery Plan submitted to Recovery Plan ithe Budget 
he Budget Department by 30 |submittedto ithe Budget submitted to Steering 
steering une 2021 he Budget Steering ithe Budget Committee by 
Committee teering Committee by Steering Head of 
Committee by Head of Committee by Department 
Head of Department Head of 
Department Department 
Municipal _ |Ensure the [To work towards Number of Митрег|6 п/а lo Progress Reports |n/a n/a 3 Progress 3 Progress 
Financial Imaintenance of — Jobtaining a Clean Progress Reports Jon AG Action Plan Reports on AG Reportson AG 
iability ound financial Audit Report from lon AG Action Plan ubmitted to the Action Plan ‘Action Plan 
апа practices the Auditor- General |submitted to the Municipal Manager submitted to submitted to 
Manageme Municipal by 30 June 2021 the Municipal the Municipal 
nt Manager Manager by 31 Manager by 30 
March 2021 June 2021 
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DRAFT SDBIP 2020/21 — FINANCIAL SERVICES 


DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2020/2021 FINANCIAL YEAR: FINANCE 




















Project Service Strategic Strategies Key Performance Baseline / Budget Annual Target  |SDBIP Quarter 1 ISDBIP Quarter 2 ISDBIP Quarter 3 DBIP Quarter 4 (Corrective Wards POE Required 
Numbe delivery [Objectives Indicator Status Quo (1 July 2020 - 30 September 2020) |(1 October 2020 - 31 December (1 January 2021 - 31 March 2021) {(1 April 2021 - 30 June 2021) [Measures 
Objectives 2020) taken / tobe 
[National KPA) сіма! Actual Performance Actual — Actual Actual Performance [Actual [Actual  pchievement taken and 
Ptr Budget Target Performan [Budget Budget Performa Budget [0f targets date of 
e Target [Spent ce Target Spent Spent Ince Spent inalisation 
[Target 
KZN266- |FS 1.1 Local Economic [To assist Identification of |% of consumer % 96% 1,024,000.0 95%- 100% 20% - 25% 40% - 45% |70% - 7596 95% - 100% Billing Report 
FS- SO: Development communities in indigent accounts with 0 consumer consumer [consumer consumer consumer 
11.2.1 laddressingthe households refuse rebates accounts with accounts with accounts with accounts with accounts with 
ravages of within refuse rebates by |refuse rebates refuse rebates refuse rebates refuse 
poverty communities and 30 June 2021 by 30 by 31 December| by 31 March rebates by 30 
prevalent within providing those September 2020 2021 une 2021 
the households with 2020 
municipality |а range of 
Services and 
benefits at no 
cost 
FS 1.2 Local Economic To assist Identification of 96 of consumer % 06% 1,000,923.0 95% - 100% of |20%-25%оҒ [0% - 45% of [70% - 75% of 95% - 100% of Billing Report 
Development communities in indigent laccounts with 0 [consumer consumer consumer consumer consumer 
laddressingthe households property rates accounts with accounts with laccounts with laccounts with laccounts with 
ravages of within rebates property rates property rates property rates property rates property rates 
poverty communities and rebates by 30 — rebates by 30 rebates by 31 rebates by 31 rebates by 30 
prevalent within providing those une 2020 September December March 2021 une 2021 
the households with 2020 2020 
municipality |а range of 
services and 
benefits at no 
cost 
KZN266- FS2 Local Economic |Touplift Ensure that Bid ^ Number of Bids Numb 7 n/a 15 Bids awarded 5 Bids Appointment 
FS- SO Development communities  |Committees are awarded to ег to prevoiusly awarded to letters. 
15.5.1 and contribute іпѕрігеа to give  |prevoiusly disadvantaged prevoiusly 
tto the preference to disadvantaged individual owned disadvantage 
alleviationof — previously individual owned companies by 30 d individual 
poverty by disadvantaged ^ companies une 2021 owned 
stimulating individual owned companies by 
employment — companies when 30 June 2021 
evaluating and 
adjudicating bids 
KZN266- |FS 2.1 Local Economic |To uplift Ensure that Bid Number of INumb 4 n/a Quarterly 1 Quarterly [1 Quaterly [1 Quarterly Quarterly — n/a SCM Quarterly 
FS- SO Development communities |Committees are (Quarterly Reports er Reports on the — Report on the Report onthe Report on the Report on the Reports submitted 
15.5.2 and contribute inspired to give on the Implementation Implementation Implementatio Implementatio Implementation to Council 8. 
to the preference to Implementation of f SCM Policy lof SCM Policy In of SCM Policy In of SCM Policy| lof SCM Policy Council 
alleviationof ^ previously SCM Policy ubmitted to submitted to submitted to submitted to submitted to Resolution 
poverty by disadvantaged submitted to ouncil by 30 (Council by 30 (Council by 31 Council by 31 Council by 30 
stimulating individual owned Council une 2021 September December March 2021 une 2021 
employment — companies when 2020 2020 
evaluating and 
adjudicating bids 
KZN266- FS3 ood |To promote Promotion of Number of Section Numb 12 n/a [12 Section 71 3 Section 71 B Section 71 3 Section 71 3 Section 71 Proof of 
FS- SO ode good effective \71 Financial Reports er Reports Reports Reports Reports Reports submission of 
21.1.2 and Public governance, communication — submittedto Submitted to Submitted to Submitted to Submitted to Submitted to data strings 
Participation |accountability  |withinternaland Treasury Treasurywithin [Treasury [Treasury within Treasury within [Treasury AC,AD,and 
and lexternal (LOworking days |within 10 10 working 10 working ithin 10 lactual) 
transparency (stakeholders ofthe next working days days of the days of the orking days 
Imonth by 30 lof the next next month by next month by ofthe next 
une 2021 month by 30 31 December 31 March month by 30 
September 2020 2021 une 2021 
2020 
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KZN266- [FS 3.1 Good [To promote — Promotion of Number of Numb h n/a 4 Quarterly [1 Quarterly 1 Quarterly [1 Quarterly [1 Quarterly Proof of 
FS- SO Governance good effective Quarterly Financial ег Financial Reports Financial Financial Financial Financial submission to 
D112.1 and Public ^ governance, communication — Reports submitted to be submitted Reports to be Reports to be Reports to be Reports to be Treasury 
Participation |accountability  |withinternaland — to Treasury to Treasury by 30 submitted to submitted to submitted to submitted to 
апа lexternal une 2021 Treasury by [Treasury by 31 Treasury by 31 Treasury by 30) 
transparency (stakeholders 30 September December March 2021 une 2021 
2020 2020 
KZN266- FS 3.2 (Good |To promote — Promotion of NumberofSection Numb 1 h/a 1 Section 72 n/a n/a [1 Section 72 п/а п/а Proof of 
FS- SO (Governance good effective 72 Financial Report er Financial Report Financial submission to 
21.12.2 land Public governance, communication submitted to ito be submitted Report to be Treasury and 
Participation accountability — with internaland — Treasury to Treasury by 25 submitted to Council 
and external anuary 2021 Treasury by 25 resolution 
transparency [stakeholders january 2021 
KZN266- FS 3.3 (Good To promote Promotion of Number of Numb 12 n/a 12 Monthly 8 Monthly 3 Monthly 8 Monthly 8 Monthly Attendance 
FS- SO Беде good effective Departmental ег Departmental ^ Departmental Departmental Departmental Departmental Registers 
211.2.3 land Public ^ governance, communication Meetings chaired Meetings chaired Meeting Meeting Meeting Meeting 
Participation Accountability ^ with internal and — by Head of by Head of chaired by chaired by HOD chaired by chaired by 
land lexternal Department Department by 30HOD by 30 by 31 HOD by 31 HOD by 30 
transparency (stakeholders une 2021 September December March 2021 une2021 
2020 2020 
KZN266- |FS 3.4 Good |To promote — Promotion of Number of MANCO Numb [12 n/a 112 Monthly Manco 3 Monthly 3 Monthly 3 Monthly 3 Monthly (Attendance 
FS- SO |Governance good effective Meetings attended er meetings Мапсо Manco Manco Manco Registers 
21.1.2.4 апа Public governance, communication _ by Head of attended by meetings meetings meetings meetings 
Participation laccountability |withinternaland [Department / Head of attended by attended by attended by attended by 
and lexternal Acting HOD Department /  HOD/Acting HOD / Acting HOD / Acting HOD / Acting 
transparency (stakeholders Acting HODby HOD by 30 HOD by 31 HOD by 31 HOD by 30 
30 June 2021 September December March 2021 une 2021 
2020 2020 
KZN266- FS 3.5 Good |To promote — Promotion of Number of Monthly Numb 12 n/a 112 Monthly 8 Monthly 3 Monthly 8 Monthly 3 Monthly Attendance 
FS- SO Бе good effective EXTENDED MANCO er Extended Manco [Extended Extended Extended Extended Registers 
21.1.2.5 andPublic ^ governance, communication [Meetings attended meetings Manco Manco Manco Manco 
Participation |accountability  |withinternaland — by Head of attended by Head meetings meetings meetings meetings 
and external Department / lof Department / attended by lattended by attended by attended by 
transparency stakeholders Acting HOD Acting HODby —. HOD / Acting HOD / Acting HOD / Acting HOD / Acting 
30 June 2021 HOD by 30 HOD by 31 HOD by 31 HOD by 30 
September December March 2021 une 2021 
2020 2020 
KZN266- FS 3.6 Good [To promote Promotion of Number of Numb 12 n/a 12 Monthly 3 Monthly 3 Monthly 3 Monthly 3 Monthly Attendance 
FS- SO Governance good effective Monthly Budget Jer BudgetSteering Budget Budget Budget Budget Registers 
21.1.2.6 апа Public governance, communication ^ Steering Committee (Committee Steering Steering Steering Steering 
Participation Accountability ^ |withinternaland Meetings attended Meetings (Committee [Committee [Committee Portfolio 
апа lexternal by the Head of attended by Meetings Meetings Meetings (Committee 
transparency (stakeholders Department / Head of attended by attended by attended by Meetings 
Acting HOD Department / HOD / Acting HOD / Acting HOD / Acting attended by 
Acting HOD by 30 HOD by 30 HOD by 31 HOD by 31 HOD / Acting 
une 2021 September December March 2021 HOD by 30 
2020 2020 une 2021 
KZN266- |FS 3.7 Good [To promote |Рготобоп оҒ Number of Numb 12 n/a [12 Monthly EXCO 3 Monthly 3 Monthly 3 Monthly 8 Monthly Attendance 
FS- SO алмаға good effective Monthly EXCO er meetings EXCO EXCO meetings EXCO meetings EXCO Registers 
D112.7 апа Public ^ governance, communication [Meetings attended attended by meetings attended by attended by meetings 
Participation |accountability  |withinternaland bythe Head of Head of lattended by Head of Head of lattended by 
land lexternal Department / Department / Head of Department / Department / Headof 
transparency (stakeholders Acting HOD Acting HOD by 30 |Department / Acting HOD by Acting HOD by Department / 
une 2021 Acting HOD by 31 December 31 March Acting HOD by 
30 September 2020 2021 30June 2021 
2020 
KZN266- FS 3.8 Good To promote — Promotion of Number of Numb 4 n/a 4 Quarterly [1 Quarterly 1 Quarterly [1 Quarterly 1 Quarterly Attendance 
FS- SO eins good effective Quarterly Council er (Council Meetings Council Council (Council Council Registers 
21.1.2.8 land Public ^ governance, communication [Meetings attended attended by Head Meeting Meeting Meeting Meetings 
Participation |accountability  |withinternaland bythe Head of lof Department / (attended by lattended by lattended by attended by 
and external Department / Acting HOD by 30|HOD / Acting HOD / Acting HOD / Acting HOD / Acting 
transparency (stakeholders Acting HOD june 2021 HOD by 30 HOD by 31 HOD by 31 HOD by 30 
September December March 2021 une 2021 
2020 2020 
KZN266- |FS 3.9 Good To promote — Promotion of Number of Numb 4 n/a 4 Quarterly [1 Quarterly 1 Quarterly [1 Quarterly 1 Quarterly Attendance 
FS- SO overnance good effective Quarterly Audit & er udit & Audit & Audit & Audit & Audit & Registers 
211.2.9 nd Public ^ governance, communication — Performance Performance Performance Performance Performance Performance 
Participation Accountability ^ with internal and Committee Committee Committee [Committee [Committee (Committee 
апа ехїегпа! Meetings attended Meetings Meeting Meetings Meetings Meetings 
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transparency _ |stakeholders by the Head of ittended by the (attended by attended by attended by attended by 
Department / Head of the HOD / the HOD / the HOD / ithe HOD/ 
Acting HOD Department/ ^ Acting HOD by Acting HOD by Acting HOD by Acting HOD by 
cting HOD by 3030 September 31 December 31 March 30 June 2021 
une 2021 2020 2020 2021 
IKZN266- FS [Good |To promote good Promotion of Number of Quarterly Numb 4 n/a Quarterly MPAC 1 Quarterly [1 Quarterly [1 Quarterly 1 Quarterly Attendance 
FS- 3.10 (Governance governance, effective МРАС ег Мееїїпр< МРАС МРАС МРАС МРАС Registers 
50 and Public ^ accountability ^ communication — Meetings attended attended by the Meeting IMeeting Meeting Meeting 
21.1.2.10 Participation (апа with internal and by the Head of Head of attended by attended bythe attended by thel attended by 
transparency _ |external Department / Department/ — the HOD/ HOD / Acting HOD / Acting ithe HOD / 
stakeholders Acting HOD cting HOD by 30 Acting HOD by HOD by 31 HOD by 31 Acting HOD by 
une 2021 30 September December March 2021 30 June 2021 
2020 2020 
KZN266- FS ооа To promote |Рготобоп оҒ Number of Numb 4 n/a 4 Quarterly Back- |1 Quarterly 1 Quarterly [1 Quarterly 1 Quarterly (Quarterly Back- 
FS-SO 3.11 ыы good effective Quarterly Back-to- ег to-Basics reports Back-to- Basics Back-to- Basics Back-to- Basics Back-to- Basics to-Basics Reports 
21.1.2.1 land Public ^ governance, communication Basics reports ubmitted by the |report report report report & Proof of date of| 
1 Participation Accountability ^ with internal and — submitted bythe 7th of each submitted by submitted by submitted by ubmitted by submission 
апа lexternal th of each month monthtothe [he 7th of the 7th of each the 7th of the 7th of 
transparency _|stakeholders to the Municipal Municipal leach month month to MM leach month to| leach month 
Manager Manager by 30 to MM by 30 by31 IMM by 31 ito MM by 30 
une 2021 September December March 2021 une 2021 
2020 2020 
KZN266- FS4 Good |To promote — |Managementof Number of Numb 12 n/a 12 Monthly Risk 3 Monthly Risk 3 Monthly Risk 3 Monthly Risk 3 Monthly Risk Monthly Risk 
FS- SO (Governance good risk within the Monthly Risk ler Register Progress Register Register Register Register Register Reports 
21.1.7. land Public ^ governance, structures and Register Progress Reports submitted Progress Progress Progress Progress (Received from 
Participation Accountability ^ operations of the Reports submitted bythe 14thof ^ Report Report Report Report RMU after 
and Municipality by the 14th of each leach month by submitted by submitted by submitted by submitted by assessment 
transparency month by Head of Headof the 14th of the 14th of the 14th of the 14th of report) & Proof of 
Department to Risk [Department by leach month by leach month by leach month by leach month by| submission to 
Management Unit 30 June 2021 HOD by 30 HOD by 31 HOD by 31 HOD by 30 Risk 
September December March 2021 une 2021 Management 
2020 2020 Unit 
KZN266- FS 4.1 Good |To promote — |Managementof Number of Numb 4 n/a Number of 1 Quarterly 1 Quarterly 1 Quarterly 1 Quarterly Assessment of 
FS- SO WMA good risk within the (Quarterly ег (Quarterly Assessment of Assessment of Assessment of Assessment [the Performance 
21.1.7.1 andPublic ^ governance, structures and Assessments of Assessments of. the the the of the lof Service 
Participation |accountability ^ loperations of the (the Performance the Performance Performance Performance Performance Performance of provider signed 
апа Municipality of Service f Service of Service lof Service lof Service Service by the HOD and 
transparency Provider/s Provider/s Provider/s Provider/s Provider/s Provider/s Proof of 
submitted by Head ubmitted by — submitted by submitted by submitted by submitted submission to the 
lof Department to Head of HOD to the HOD to the HOD to the by HOD to the Municipal 
the Municipal [Department to |MMonthe7th IMM by on the IMM by on the MM by on the Manager 
Manager by the 7th| he Municipal after the end 7th after the th after the 7th after the 
lafter the end of Manager bythe of Q1 ending lend of Q2 lend of Q3 end of Q4 
leach quarter 7th after the end|(30 September| lending (31 lending (31 lending (30 
f each quarter |2020) December March 2021) une 2021) 
by 30 June 2021 2020) 
KZN266- FS5  |Good To ensure that |Prioritization of ^ Number of Numb 4 n/a M Quarterly 1 Quarterly [1 Quarterly 1 Quarterly [l Quarterly Council 
FS- SO Governance — the municipality departmental core Quarterly Report- ег Report-backson | Report-back on Report-back on Report-back on Report- back Resolution 
21.3.1 and Public ^ performs its functions to backs on the he the the the lon the 
Participation |corefunctions — [realise the implementation of implementation of implementatio implementatio implementatio implementati 
effectively and  |municipality's Mscoa submitted to Mscoa submitted hn of Mscoa nof Mscoa In of Mscoa lon of Mscoa 
efficiently in lineigoals Council by Head of to Councilby (submitted to submitted to submitted to submitted to 
with Mscoa Department to Head of (Council by [Council by HOD (Council by Council by 
Regulations (Council [Department by |HODby30 by 31 HOD by 31 HOD by 30 
30 Јипе 2021 September December March 2021 une 2021 
2020 2020 
KZN266- FS 6.1 Good To ensure that |Identifcation, Number of Quarterly Numb 2 n/a 2 Investment n/a [1 Quarterly n/a 1 Quarterly Property 
FS- SO ы the municipality prioritisation, erification of ler Property Register Investment Investment Register 
21.3.3.1 land Public ^ performs its lacquisition and Investment erification to be Property Property 
Participation |corefunctions  |maintenance of [Property Register is done by 30 June Register Register 
effectivelyand municipal assets |done 2021 Verification erification 
efficiently in line Idone by 31 done by 30 
with MSCOA December20 une 2021 
Regulations 
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KZN266- |FS 6.2 боой To ensure that |Identifcation, Number of monthly Numb 12 n/a 12 monthly 3 monthly 3 monthly 3 monthly 3 monthly Schedule and 
FS- SO Governance the municipality prioritisation, scheduled er cheduled scheduled scheduled scheduled scheduled Asset Inventory 
21.3.3.2 and Public ^ performs its lacquisition and inspection of assets inspection of — inspection of inspection of inspection of inspection of Sheets 
Participation |orefunctions maintenance of (to confirm their JAssets to confirm Assets to Assets to Assets to Assets to 
leffectivelyand municipal assets location done their location to. confirm their confirm their confirm their confirm their 
efficiently in line bedoneby30 location done location done location done ocation done 
With MSCOA une 2021 by 30 by31 by 31 March by 30June 
Regulations September20 December 2021 2021 
2020 
KZN266- FS7 Municipal To ensure that Development and Date of Reviewand Date B1/05/202h/a Date of Review n/a n/a n/a Review and Council 
FS- SO Financial ihe municipality Implementation of. adoption by Council 1 land adoption by adoption by Resolution 
23.1.1 iability and remains measures to of the Revenue Council of the Council of the 
Management Financially lexpand revenue [Enhancement Revenue Revenue 
viable. base Strategy Enhancement Enhancement 
Strategy by 31 Strategy by 31 
Мау 2021 Мау 2021 
KZN266- FS8 Municipal To ensure that Development andAmount of Rand R1249  1,100,000.0 Reduction of Reduction of Reduction of Reduction of Reduction of Acknowledgement 
FS- SO Financial the municipality implementation of reduction of debt Value 928.92 0 [Debt amounting [Debt owed by Debt owed by Debt owed by Debt owed by Of Debt Report, 
23.1.2 iability and remains measures to amounting to R 1 toR1100000.00 |customers by customers by customers by customers by List of paid 
Management [Financially reduce the level 500 000,00 owed by lowed by R275 000.00 R275 R275 000.00 R275 000.00 accounts 
iable. lof customer debt customers who ustomers by by 30 1000.00 by 31 by 31 by 30 
lowed to the have signed R275 September December March 2021 иле 2021 
Municipality Acknowledgement 00.00 on a 2020 2020 
of Debt uarterly basis by 
30 June 2020 
KZN266- FS 8.1 Municipal To ensure that Development andReduction of debt Rand 10,000,000. 10,000,000. Reduction of Reduction of Reduction of Reduction of Reduction of Age Analysis. 
FS- SO Financial {the municipality implementation of. through alue DO 00 [Debt amounting [Debt owed by Debt owed by Debt owed by Debt owed by 
23.1.3 iability and remains measures to implementation of о 810000 customers by customers by customers by customers by 
Management [Financially reduce the level Debt and Credit 00.00 owed by — R2 500 000.00 R2 500000.00 R2 500 000.00 R2 500 000.00, 
iable. lof customer debt (Control Policy. customers byR2 by 30 by 31 by 31 by 30 
lowed to the 500000 on September December March 2021 une 2021 
Municipality quarterly basis by 2020 2020 
BOJune 2021 
KZN266- FS9 Municipal [To ensure that To effectively and Number of Monthly Numb 12 n/a [12 Monthly 3 Monthly 3 Monthly 3 Monthly 3 Monthly Monthly 
FS- SO Financial the municipality efficiently manage |Creditors' er Creditors' Creditors' Creditors' Creditors' Creditors' Creditors 
23.1.3 iability and remains the Municipality's Reconciliation Reconciliation Reconciliation Reconciliation Reconciliation Reconciliation Reconciliation 
Management financially Cash Flow reflecting the reflecting the reflecting the reflecting the reflecting the reflecting the Report signed by 
iable lamount paid amount paid amount paid amount paid amount paid amount paid the Chief 
prepared & prepared & prepared & prepared & prepared & prepared & Financial Officer 
submitted to the ubmitted to the submitted to Submitted to submitted to submitted to 
Municipal Municipal the MM by 30 the MM by 31 the MM by 31 the MM by 30 
Manager Manager by30 [September December March 2021 une 2021 
une 2021 2020 2020 
KZN266- FS 9.1 Municipal [To ensure that [To effectively and |Numberof monthly Numb |12 18,203,000. 12 Monthly 3 Monthly 3 Monthly 3 Monthly 8 Monthly Bank-it Report 
FS- SO Financial the municipality efficiently manage payments of ег 00 Payments of Payments of Payments of Payments of Payments of 
23.1.3.1 iability and remains the Municipality's |councillor (Councillor Councillor Councillor (Councillor Councillor 
Management financially Cash Flow allowances Allowances made [Allowances Allowances Allowances Allowances 
viable by 30 June 2021 made by 30 made by 31 made by 31 made by 30 
September December March 2021 une 2021 
2020 2020 
KZN266- FS 9.2 Municipal To ensure that To effectively and Numberofmonthly Numb 12 (102,000,000 12 Monthly 3 Monthly 3 Monthly 3 Monthly B Monthly Bank-it Report 
FS- SO Financial [the municipality |efficiently manage |paymentsof ег (00 Payments of Payments of Payments of Payments of Payments of 
23.1.3.2 iability and remains Ihe Municipality's employees salaries employee salaries employee lemployee lemployee lemployee 
Management financially Cash Flow made made by 30June salaries made salaries made b salaries made salaries made 
iable 2021 by 30 31 December by 31 March by 30June 
September 2020 2021 2021 
2020 
KZN266- FS 9.3 Municipal |To ensure that |To effectively and. Number of Numb 12 29,900,000. 12 Monthly 3 Monthly 3 Monthly 3 Monthly 3 Monthly Bank-it Report 
FS- SO Financial the municipality efficiently manage monthly salary ler 00 payments of payments of paymentsof paymentsof payments of 
23.1.3.3 iability and remains Ihe Municipality's deductions and Salary salary salary salary salary 
Management financially ICash Flow contributions paid deductions and deductions апа) deductions deductions deductions 
viable lover by the due contributions contributions and and and 
date paid by the due paid by the contributions contributions contributions 
date by 30June due date by paid bythe due paid bythe due paid by the 
2021 30 September date by 31 date by 31 due date by 
2020 December March 2021 30 June 2021 
2020 
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KZN266- FS 9.4 Municipal [To ensure that |To effectively and [Amount collected Капа R166837 70,000,000. (Collection of R70 Collection of Collection of Collection of Collection of Service Charges 
FS- SO Financial ithe municipality |efficiently manage jon the budgeted Value 419.41 00 00 R26 250 000 on R26 250 000 on R8 750 000 on R8 750 000 on| Collection 
3.1.3.4 iability and remains (һе Municipality's revenue for the 00.00 onthe — (he budgetted the budgetted the budgetted the budgetted Reports 
Management [Financially [Cash Flow Directorate in budgetted revenue for revenue for revenue for revenue for 
iable. respect of the revenue for the the the the Directorate| the 
2020/2021 Directorate by 30 Directorate by Directorate by lby 31 March Directorate by 
inancial year ипе 2021 30 31 2021 30 June 2021 
September December 2020 
2020 
KZN266- FS 9.5 Municipal [To ensure that |To effectively and (Containment of Rand R43,444,84 /11,444,845. (Containment of  |Containment (Containment (Containment (Containment Income & 
FS- SO Financial the municipality |efficiently manage |expenditure alue 5.48 48 perational lof operational lof operational lof operational lof operational Expenditure 
23.1.3.5 iability and remains ће Municipality's incurred by the xpenditure expenditure expenditure expenditure expenditure Report 
Management [Financially Cash Flow Directorate for incurred bythe — budget within budget within budget within budget within 
iable. 2020/2021 financial Directorate for udgetary budgetary limits budgetary budgetary 
ear within the financial year |limits of R2 861 lof R2 861 imits of R2 861 imits of R2 
budgetary limits 2020/2021 211.37 211.37 211.37 861 211.37 by 
ithin budgetary by 30 by 31 December by 31 March BO June 
imits of R11444 September 2020 2021 2021 
845.48 2020 
KZN266- FS 9.6 Municipal [To ensure that To effectively and Number of Numb 12 n/a 12 Monthly 3 Monthly 3 Monthly 8 Monthly 3 Monthly Disconnection 
FS- SO Financial the municipality |efficiently manage Monthly ler Disconnection Disconnection Disconnection Disconnection Disconnection Reports signed 
23.1.3.6 iability and remains the Municipality's [Disconnection Reports Reports Reports Reports Reports by the Chief 
Management [Financially [Cash Flow Reports (Rates & prepared and — prepared and prepared and prepared and prepared and Financial Officer 
iable. Refuse) prepared submitted to submitted to submitted to submitted to submitted to & Proof of 
and submitted to [Technical Services|Technical [Technical Technical [Technical submission to 
[Technical Services for disconnections Services for Services for Services for Services for [Technical 
for disconections by 30 June 2021 |disconnection Idisconnections, disconnection disconnections Services 
s by 30 by 31 s by 31 by 30 
September December Магсһ 2021 une 2021 
2020 2020 
KZN266- FS 9.7 Municipal |To ensure that |To effectively and Number of Monthly Numb 12 n/a 12 Monthly 3 Monthly 3 Monthly 3 Monthly 8 Monthly Monthly Cashflow 
FS- SO Financial the municipality efficiently manage [Cashflow Projection er (Cashflow Cashflow Cashflow Cashflow Cashflow Projection Reports 
23.1.3.7 iability and remains Ithe Municipality's Reports prepared Projection Reports Projection Projection Projection Projection signed by the 
Management [Financially [Cash Flow and submitted to prepared and Reports Reports Reports Reports Chief Financial 
iable. the Cashflow submitted to the prepared and prepared and prepared and prepared and Officer 
Management (Cashflow submitted to submitted to submitted to submitted to 
Committee Management ithe Cashflow the Cashflow the Cashflow the Cashflow 
(Committee by30 |Management Management Management Management 
une 2021 Committee by [Committee by (Committee by Committee by 
30 81 December 31 March 2021 80 June 2021 
September 2020 
2020 
KZN266- FS 9.8 Municipal To ensure that To effectively and Number of Income Numb 12 n/a 12 Monthly 8 Monthly 8 Monthly 3 Monthly 3 Monthly Proof of 
FS- SO Financial the municipality |efficiently manage |8 Expenditure ег Іпсоте % Іпсоте % Іпсоте % Іпсоте % Income & submission of 
23.1.3.8 iability and remains the Municipality’s |Reports submitted to Expenditure Expenditure Expenditure Expenditure Expenditure Income & 
Management Financially Cash Flow Heads of Reportssentto Reports sent to Reports sent to Reports sent to Reports sent to Expenditure 
viable. Departments Heads of Heads of Heads of Heads of Heads of Reports sent to 
Departmentsby [Departments Departments Departments Departments HoD's 
30 June 2021 by 30 by 31 by 31 by 30 
September December March 2021 une 2021 
2020 2020 
KZN266- FS 9.9 Municipal |To ensure that |To effectively and Date the Date Nil h/a rganisational n/a n/a n/a Organisationa Final Procurement 
FS- SO Financial the municipality efficiently manage (Organisational = Plan Procurement Plan submitted to 
23.1.3.9 iability and remains the Municipality's |Procurement Plan is pproved by Plan Approved Council for 
Management [Financially Cash Flow approved by (Council by 30 y Council by approval & 
iable. Council une 2021 30 June 2021 Council 
Resolution 
KZN266- FS Municipal [To ensure that [To effectively and [Number of Monthly Numb 12 n/a [12 Monthly 3 Monthly 3 Monthly 3 Monthly 3 Monthly Contract Register 
FS-SO 9.10 Financial ithe municipality |efficiently manage Reports on ler Reports on Reports on Reports on Reports on Reports on Signed by the 
3.1.3.1 iability and remains Ihe Municipality's Updated Contract (Contract Register |Contract Contract (Contract Contract Chief Financial 
0 Management [Financially [Cash Flow Register submitted submitted tothe Register Register Register Register Officer & Proof of 
iable. to the Municipal Municipal submitted to submitted to submitted to submitted to Submissionto 
Manager Managerby30 the MM by 30 the MM by 31 the MM by 31 ithe MM by 30 ithe MM 
june 2021 September December March 2021 une 2021 
2020 2020 
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KZN266- FS Municipal [To ensure that [To effectively and [Number of Progress Numb |12 n/a [12 Monthly 3 Monthly 3 Monthly 3 Monthly 3 Monthly Updated 
FS-SO 9.11 Financial the municipality efficiently manage [Reports on the ler Progress Reports|Progress Progress Progress Progress Implementation 
23.1.3.1 iability and remains the Municipality's Implementation of n the Reports on Reports on the Reports on Reports on lof Approved 
1 Management [Financially [Cash Flow the Approved Implementation the Implementatio the the Financial 
iable. Financial Recovery of the Approved Implementati n of the Implementati Implementatio Recovery Plan 
Plan submitted by Financial lon of the Approved lon of the In of the submitted by HOD 
Head of Recovery Plan Approved Financial Approved Financial ito the MM 
Department to the submitted tothe {Financial Recovery Plan Financial Recovery Plan 
Budget Steering Budget Steering Recovery Plan submitted to Recovery Plan submitted to 
(Committee (Committee by — submittedto the Budget submitted to the Budget 
Head of the Budget Steering the Budget Steering 
Department by Steering Committee by Steering Committee by 
30 Јипе 2021 Committee by Head of [Committee by Head of 
Head of Department Head of Department by| 
Department by by 31 Department by 30 June 2021 
30 September December 31 March 
2020 2020 2021 
KZN266- FS Municipal [To ensure that |To effectively and. Number of Numb 12 n/a 12 Monthly 3 Monthly 8 Monthly 3 Monthly 8 Monthly Certification of 
FS-SO 9.12 Financial the municipality efficiently manage [confirmation of (ег (Confirmation of {Confirmation (Confirmation of| (Confirmation Confirmation of, availability of all 
3.1.3.1 iability and remains Ihe Municipality's Fidelity of vouchers fidelity of of fidelity of fidelity of lof fidelity of idelity of 'ouchers signed 
2 Management [Financially [Cash Flow for audit purposes 'ouchers by the vouchers by vouchers by vouchers by ouchers by by the Chief 
iable. Chief Financial the Chief the Chief the Chief ithe Chief Financial Officer 
lofficer by 30 June Financial Financial Financial Financial 
2021 officer by 30 officer by 31 officer by 31 officer by 30 
September December March 2021 une 2021 
2020 2020 
KZN266- |FS 10 Municipal Ensure the Establishment and DateofReviewand Date (29/05/202 n/a pproved Financial|n/a n/a n/a Approved Council 
FS- SO Financial Imaintanance of regular review of adoption by Council 1 Policies and Financial Resolution 
23.2.1 iability and (sound financial internal control ^ (о Financial Policies Procedures by31 Policies and 
Management |practices procedures and — and procedures May 2021 Procedures by 
controls 31 May 2021 
KZN266- FS 11 Municipal Ensure the IToworktowards Date of submissionDate 31/08/202h/a ubmissionof ^ Submission of n/a n/a п/а Proof of 
FS- SO Financial Imaintenance of |obtaining a Clean [for audit purposes p he Annual ithe Annual submission to 
23.2.3 iability and [sound financial |Audit Report from |of the Annual Financial Financial (Auditor-General 
Management practices the Auditor- Financial tatementsfor Statements 
[General Statements for the he 2018/2019  forthe 
2019/2020 financial inancialyearto {2018/2019 
ear to the heAuditor- financial year to 
Auditor-General eneralby31 (he Auditor- 
ugust 2020 General by 31 
й August 2020 
KZN266- FS 12 Municipal Ensure the [Toworktowards  |Number of Monthly Numb 6 n/a 6 Monthly n/a n/a 3 Monthly 3 Monthly Progress Reports 
FS- SO Financial Imaintenance of |obtaining a Clean Progress Reports onļer Progress Reports Progress Progress land Proof of 
23.2.3.1 iability and sound financial |Audit Report from |AG Action Plan n AG Action Reports on AG Reports on AG submission 
Management practices the Auditor- submitted to the Plan submitted to Action Plan Action Plan 
|General Municipal the Municipal submitted to submitted to 
Manager Manager by 30 tthe Municipal ihe Municipal 
une 2020 Manager by 31 Manager by 30 
March 2021 lune 2021 
KZN266- FS 13 Municipal Alignment of the Ensuring that there Date of the Date 28/02/202 n/a Adjustment n/a n/a Adjustment п/а Council Resolution 
FS- SO Financial operating and lis synergy Adjustment Budget 1 Budget to be Budget to be land proof of 
23.3.1 iability and capital budget between the approved by approved by approved by submission 
Management with the strategic planning Council (Council by 28 Council by 28 
priorities and financial February 2021 February 2021 
reflected in the planning functions 
IDP within the 
Municipality 
KZN266- FS Municipal Alignmentofthe Ensuring that there Date the Draft Date 27/03/202 n/a Draft Operating n/a n/a Draft п/а Council Resolution 
FS-SO 13.1 Financial operating and lis synergy Operating and 1 and Capital (Operating and land proof of 
23.3.11 iability and |capital budget [between the (Capital Budget for Budget for (Capital Budget submission 
Management with the strategic planning|2021/2022 2020/2021 for 2021/2022 
priorities land financial Financial Year is Financial Year be Financial Year 
reflected in the planning functions approved by approved by be approved byl 
IDP within the Council Council by 31 Council by 31 
Municipality March 2021 March 2021 
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KZN266- FS Municipal Alignment of the Ensuring that thereNumber of Numb p h/a 24 Wards n/a n/a n/a 24 Wards Public 
FS-SO 13.2 Financial operating and lis synergy Stakeholder er consulted onthe consulted on Notice/Advert, 
23.3.12 iability and |capital budget [between the Engagements nnual Budget the Annual Attendance 
Management with the strategic planning conducted on the prior to the Budget prior to Registers 
priorities and financial Budget prior to pproval by 30 the approval 
reflected in the |planning functions japproval pril 2021 by 30 April 
IDP Within the 2021 
Municipality 
KZN266- FS Municipal Alignment of the Ensuring that there|Date the Final Date 29/05/202 n/a Final Operating n/a n/a n/a Final Council Resolution 
FS-SO 13.3 Financial operating and lis synergy Operating and 1 and Capital Operating and land proof of 
23.3.13 iability and capital budget between the Capital Budget of Budget of the Capital submission 
Management with the strategic planningithe Municipality for Municipality for Budget of the 
priorities and financial 2021/2022 is 2020/2021 be Municipality 
reflected in the planning functions approved by approved by for 2020/2021 
IDP within the (Council Council by 31 be approved by 
Municipality Мау 2021 Council by 31 
Мау 2021 
KZN266- FS Municipal Alignment of the Ensuring that thereDate of approval of Date 29/08/201 n/a pproval by Approval by n/a n/a n/a Council Resolution 
FS-SO 13.4 Financial operating and lis synergy the Budget Process 8 Councilofthe ^ Council of the and proof of 
D3.3.14 iability and capital budget between the Plan for Budget Process [Budget submission 
Management with the strategic planning2021/2022 Plan for Process Plan 
priorities and financial Financial Year is 2020/2021 ог 2020/2021 
reflected in the planning functions approved by Financial Year by Financial Year 
IDP within the Council 31 August 2020 |by 31 August 
Municipality 2020 
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IDP — ProjecService Objectives Strategy Key E Baselin Budget Annual Target SDBIP Quarter 1 [QUARTER 2 (1October — QUARTER3 QUARTER 4 (1 Apri Progress Blockages /Corrective ar|POE Required 
Refer t delivery Performance of е (1 July 2020 - 30 September |2020- (1January202 2021 - 30 June 2021) Report Challenges Measures (05 
lence Numb Objectives Indicator meas 2020) B1 Deceber 2020) 1- towards taken / to bel 
er — (National lure 31 March 2021) lachievemen taken and 
KPA) Performance [Actual [Actual PerformancefActual [Actual Performanc [Actual [Actual Performanc [Actual factual |t of targets date of. 
[Target Perform Budget Target Perform Budget e Target Perform Budget le Target Performa Budget finalisation 
lance pent ance Spent lance Spent Ince Spent 
[Target [Target [Target [Target 
KZN2 |CMS Local To enhance and Development & [Date of Date |16/12/ R182  |ngoma Event Ingoma Invitations, Photos & 
66- 1 Economic — protect the implementation holding of 2020 579.00 held by 31 Event held by Expenditure Report 
ICMS- Developme cultural heritage pf cultural Ingoma Event December 31 
50 9.1 nt of the activities that 2020 December 
communities underline & 2021 
ithin the promote the 
Imunicipality cultural heritage 
lof the municipal 
агеа 
К2М26СМ5 Local To enhance and Development & [Date of Date п/а R293  Anglo-Zulu Anglo-Zulu Invite, pictures and 
6- 1.1 Economic protect the implementation (Соттеттога 000.00 Маг Маг Attendance Register 
ICMS- Developme cultural heritage pf cultural tion of Anglo- Commemmor Commemm 
БО Int lof the activities that Zulu War lation (King loration 
9.1.1 communities lunderline & King Cetshwayo (King 
ithin the promote the Cetshwayo Legacy) held Cetshwayo 
municipality cultural heritage |Legacy) by 30 April Legacy) held 
lof the municipal 2021 by 30 April 
area 202 
KZN26|CMS [Local To enhance and Development & [Date of Date 30/09/ 748 428 Tourism Tourism Invite, pictures and 
6- 1.22 Economic protect the implementation conducting 2020 (000.00 (Campaign Campaign Attendance Register & 
ICMS- Developme cultural heritage pf cultural the Tourism conducted by conducted by proof of expenditure 
БО Int lof the activities that Campaign 30 September 30 September 
9.1.2 communities underline & 2019 2019 
ithin the promote the 
municipality cultural heritage 
lof the municipal 
агеа 
KZN26[ICMS Local To enhance and Development & Date of Date 30/09/ |141 Shaka's Day (Shaka's Day Invitations, pictures 
6- 1.3 [Economic protect the implementation holding 2020 960.00 Commemoratio Commemoratio and & proof of 
ICMS- Developme cultural heritage pf cultural Shaka's Day n by 30 n by 30 expenditure 
БО Int lof the activities that Соттетога September [September 
9.1.3 communities underline & tion 2020 2021 
ithin the promote the 
Imunicipality cultural heritage 
the 
eee area 
KZN26|CMS Local To enhance and Development & Date of Date п/а [150 Princess Princess Invite, pictures and 
6- 1.4 [Economic protect the implementation holding the (000,00 |Magogo Magogo Attendance Register & 
ICMS- Developme cultural heritage pf cultural Princess Musical Musical proof of expenditure 
БО Int lof the lactivities that Magogo Symposium Symposium 
9.1.4 communities underline & Musical held by 31 held by 31 
ithin the promote the Symposium December December 
Imunicipality ultural heritage 2020 2021 
the municipal 
area 
KZN26|CMS Local To assist Facilitate access Date of Date 1/8/20 (Confirmation Confirmation Grant Signed Incentive 
6- 2 Economic — communitiesin by communities to\Confirmation 20 lof the lof the Agreem (Grant Agreement 
ICMS- Developme addressing the he poverty of the availability of availability of lent was or EPWP and 
БО Int ravages of povertyfalleviation availability of unding for funding for signed Confirmation from 
11.1 prevalent within initiatives of funding for EPWP from |EPWPfrom |by22 Finance of receipt of 
the Municipality national and EPWP from Department [Department |Мау grant 
provincial Department lof Public lof Public 2019 in 
'overnment lof Public (Works (Works prepara 
‘orks confirmed by |confirmedby tion for 





26 


ULUNDI MUNICIPALITY 
REVIEW OF THE INTEGRATED DEVELOPMENT PLAN (IDP) 























































































































30 September 30September the 
2020 2020 current 
Financia| 
Year 
KZN26|CMS [Local To assist Identification of |Date of Date 29/05/ Reviewed and Data (Confirmation Approval of Recommendations 
6- 3 Economic — communitiesin — indigent review and 2020 adopted collection in lof data: Indigent lof the Portfolio 
CMS- Developme addressingthe ^ households adoption of Indigent 24 Wards by Portfolio & Register by Committee, Council 
БО Int ravages of poverty within Indigent Register for 31 (Council Бу 31 30 June Resolution 
11.2 prevalent within |communitiesand Register for the December March 2021 2021 
the Municipality providingthose — the Municipality 2020 
households with a Municipality for 
range of services for implementatio 
and benefits at |тр!етепїайїо n in the 
ho cost In in the 2020/2021 
2020/2021 inancial year 
financial year by 30June 
2021 
KZN26|CMS Local To assist Identification of Provision of Rand R217 Provision of (Qualifying Qualifying Qualifying Qualifying Request, approval & 
6- 3.1 |Economic — communitiesin indigent assistance to Value447.21 assistance to applications applications applications applications proof of expenditure 
CMS- Developme addressingthe ^ households persons who persons who approved by 30 approved by approved by approved by 
БО Int ravages of povertywithin lare in need lareinneed — September 31 December 31 March 30 June 2021 
11.2. prevalent within |communitiesand through through 2020 2020 2021 
1 the Municipality providingthose [Mayoral Grant- Mayoral 
households with a in-aid IGrant-in-aid by 
range of services 30 June 2021 
and benefits at 
no cost 
KZN26|CMS Local To assist Identification of Provision of Rand R1 182 Provision of (Qualifying Qualifying Qualifying Qualifying Request, approval & 
6- 8.2. Economic —communitiesin — indigent assistance to Value(690.37 assistance to applications applications applications applications proof of expenditure 
|СМ$- Developme addressingthe ^ households persons who persons who approved by 30 approved by approved by approved by 
БО Int ravages of povertywithin lare in need lareinneed — September 31 December 31 March 30 June 2021 
11.2. prevalent within \communities and through through 2020 2020 2021 
2 the Municipality providingthose [Mayoral Mayoral 
households with a Outreach Outreach 
range of services Programme Programme by 
and benefits at 30 June 2021 
no cost 
KZN26|CMS Local To uplift Stimulate the Number of Num 4 R312 %4 Business 1 Training 1 Workshop 1 Workshop 1 Training Invitations, 
6- 4 Economic — communities and localeconomy Business ber 500.00 Incubation conducted by & Exhibition held by 31 conducted Attendance 
СМ5- Developme contribute to the within the Incubation Program per |30 held by 31 March 2021 by 30 Registers, pictures, 
БО Int alleviation of Municipality Programs per nodal point to September December une 2021 Expenditure Reports 
15.1 poverty by through the Nodal Point be conducted |2020 2020 
stimulating development and conducted through 
employment implementation through SMME's 
lof initiatives that SMME's Workshops and 
stimulate job orkshops training by 30 
creation une 2021 
KZN26|CMS Local To uplift Stimulate the Number of [Num 217 (Creation of — Creation of 38 Creation of (Creation of Creation of (Quarterly Reports 
6- 4.2 Economic {communities and local economy ork рег 152 work Work 38 work 38 work 38 work Submitted to Public 
CMS- Developme contribute to the within the opportunities opportunities jopportunities opportunities opportunities opportunities Works 
БО Int alleviation of Municipality created created created created created created 
15.1. poverty by through the through LED through LED through LED through LED through LED through LED 
2 stimulating development and initiatives initiatives initiatives initiatives initiatives initiatives 
employment implementation including including including including including including 
lof initiatives that capital capital capital capital capital capital 
stimulate job projects projects by 30jprojects by 30 projects by projects by projects by 
creation une 2021 September 31 31 March 30 June 
2020 December 2021 2021 
2020 
KZN26|CMS Local |To uplift ligament with |Numberof Num 4 4 meetings — 1 meeting meeting [1 meeting 1 meeting Invitations & Minutes 
e 5 Economic — communitiesand (the provisionof meetings ber lattended to attended to attended to attended to attended to and attendance 
CMS- Developme contribute to the support to sector attended to obtain obtain obtain obtain obtain registers 
БО Int alleviation of departments obtain progress on the progress on the progress on progress on progress on 
[15.3 poverty by hat address the progress on implementatio implementatio the the the 
stimulating hallenges faced the n of food n of food implementat implementa implementa 
employment by the implementati security security lion of food tion of food tion of food 
ommunities lon of food programmes programmes security security security 
ithregardto security by Sector by Sector programmes programme programmes, 
ood security programmes Departments Departments by Sector ls by Sector Бу Sector 
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by Sector by 30 June by 30 Department Department Department 
Departments 2021 September Is by 31 ls by 31 s by 30 June 
2020 December Магсһ 2021 2021 
2020 
К2М26СМ5 |оса! To uplift Stimulate % оп % 06% 2311 80%оп 40% оп 4096 on ШЕ Expediture Report 
6- 6 Economic — communities and \development by expenditure 200,00 expenditure expenditure expenditure rom Finance 
CMS- Developme contribute to the expanding the Jon the budget on the budget on the budget lon the Department 
БО Int alleviation of local economy ог for for budget for 
15.4. lpoverty by through implementati implementatio implementatio implementati 
1 stimulating sustainable use of jon of LED n of LED n ofLED lon of LED 
lemployment the heritage Projects Projects by 30 Projects by 30 Projects by 
assets ofthe une 2021 September 31 
municipality to 2020 December 
attract tourists 2020 
KZN26[ICMS Local To stimulate Identify sources Number of Num 4 n/a 4 Informal [1 Informal п/а 1 Informal 1 Informal 1 Informal Agendas, Minutes & 
6- 7 Economic — development of fof funding for Informal рег Trader Trader Trader [Trader Trader Attendance Register 
С.М5- Developme |small businesses the establishment Trader Meetings held Meeting held Meeting Meeting Meeting 
БО Int and co- and development Meetings With the With the held with the held with the held with the 
17.1. peratives asa f small held with the municipality bymunicipality municipality municipality municipality 
1 'ehicle to increase businesses and municipality BOJune 2021 by 30 by 31 by 31 March by 30 June 
|employment levels co-operatives September December 2021 2020 
2020 2020 
KZN26|CMS [Municipal [To ensure that all Review, approve (Date of Date 24/06/ n/a Review and n/a n/a IConsultation| (Council (Correspondence to 
6- 8 [Transformati positions within |andimplement review and 2020 lapproval of with approval HOD's, Minutes of 
CMS- оп апа the organogram the approval of the Departments, land the LLF 8. Approved 
БО Organisatio of the Municipality's (һе (Organogram (Consultation ladoption of Organograms & 
18.1 nal Municipality are |Organogram Organogram for with the LLF Stakeholder (Council Resolution 
Developme [aligned to the ог limplementatio by 31 March lagreed 
Int IDP implementati n in the 2021 lorganograms 
lon in the 2020/2021 by 30June 
2020/2021 inancial year 2021 
inancial year by 30June 
2021 
KZN26/CMS Municipal [To ensure that all (Compliance with Number of Мит |12 n/a 12 monthly 3 monthly 3 п/а 3 monthly 3 monthly 3 monthly Memo to the 
6- 9 [Transformati positions within — Treasury monthly ber submissions submissions to submissions submissions submissions Department of 
(СМ5- lon and the organogram Regulations submissions to to Finance Finance to Finance to Finance ito Finance Finance 
SO Organisatio of the regarding the Finance Department Department on Department Department Department 
18.3 nal Municipality are salary budget for Department onActive& ^ Active & ion Active & lon Active & lon Active 8. 
Developme aligned to the — the Municipality on Active & Inactive Inactive Inactive Inactive Inactive 
nt IDP Inactive lemployees to employees to lemployees employees to employees to 
employees to be paid based be paid based to be paid be paid be paid 
be paid lon approved on approved based on based on based on 
based on salary budget salary budget approved approved approved 
approved by30June  by30 salary salary salary 
salary budget 2021 September budget by budget by 31 budget by 
2020 31 Магсһ 2021 30 June 
December 2021 
2020 
IKZN26ICMS |Municipal То епѕиге that all Evaluated taskjob Number of ^ Date n/a R80  2reports n/a [1 report n/a 1 report Report on 
6- 10  [Transformati positions within descriptions to be |reports 6673.10submitted to submitted to submitted the 
ICMS- on and the organogram implemented for submitted to the Municipal the to the implementati 
БО Organisatio of the each positionin — the Muncipal IMananager Municipal Municipal lon of 
18.4 па! Municipality are {the organogram |Manager on lon the Manager on Manager on evaluation 
Developme aligned to the the Implementatio the the loutcomes 
Int IDP Implementati n of Job Implementat Implementa submitted 
on of Job Evaluation ion of Job ition of Job ito the MM 
Evaluation Outcomes by Evaluation Evaluation & proof of 
Outcomes 30 June 2020 Outcome by Outcome by submission 
31 30 June 
December 2021 
2020 
KZN26CMS [Municipal To ensure that all [Evaluated task job [Number of Date [1 R10 1 Paymentto h/a n/a n/a [l Payment to Copies of Job| 
6- 10.1 Iransformati positions within {descriptions to be payments їо 450,00 |HR Concept HR Concept Descriptions 
ICMS- on and the organogram | implemented for HR Concept for or prepared, 
БО Organisatio of the leach positionin [ог compilation compilation payment 
18.4. па! Municipality are the organogram kompilation of lof Ulundi Job lof Ulundi оисһег апа 
1 Developme aligned to the Ulundi Job Descriptions ob invoice 
nt IDP Descriptions by 30 June Descriptions 
2021 by 30 June 
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2020 
IKZN26ICMS |Municipal [To develop JAssess and Review Date Date Nil ШЕ Municipal n/a n/a n/a Municipal Council 
6- 11 [Transformati(capacity within Skill Development Municipal Skills Skills Audit Resolution 
|СМ$- lon and the Municipality needs and adressSkills Development Report 
БО Organisatio for effective identified gaps Development Plan and submitted 
19.1 nal ervice delivery Plan and Report ito EXCO & 
Developme Report submitted to Council, 
nt Submitted to EXCO & Council 
Council for Council for Resolution 
approval approval by 30 
April 2021 
IKZN26ICMS Municipal To develop Review and Date of Date 24/06/ n/a Review and n/a Establishing Submission Final IMANCO & 
6- 12  [Transformatiicapacity within implement the review and 2020 lapproval of whether the lof Draft to approval by LLF Minutes, 
ICMS- on and the Municipality recruitment and — approval of Recruitment & recruitment Local Labour Council by 30 Copy of 
БО Organisatio for effective skills retention Recruitment Retention & Retention Forum by 31 une 2021 reviewed 
[19.2 nal ervice delivery — strategies & Retention Strategy by 30 Strategy in March 2021 policy & 
Developme Strategy une 2021 ine with HR Council 
nt related Resolution 
legislation by 
81 
December 
2021 
IKZN26ICMS |Municipal [To develop Reduction in the Date of Date 23/04/ n/a Submission to n/a Submission Close-out 
6- 13  [Transformaticapacity within |dependency on Submission to 2020 IMANCO of a ito MANCO Reports & 
ICMS- on and the Municipality Consultants by MANCO of a Close-out of a Close- acknowledge 
БО Organisatio for effective ensuring on-going Close-out report lout report ment of Skills 
19.3 nal ervice delivery kills transfer report reflecting the reflecting the Transfer by 
Developme reflecting the number of number of employees 
nt number of employees employees orking with 
employees trained and trained and Consultants 
trained and acknowledge acknowledg 
acknowledged d skills ed skills 
kills transferred by transferred 
transferred 30 June 2021 by 30 June 
2021 
К2М26СМ5 Municipal [To develop Ensure % of budget Perce94%  h/a 9596 - 100976 of 3096 - 3596 of 0% 45% - 50% of| [7096 - 7596 9596 - 10096 Expenditure 
6- 14 [Transformatilcapacity within |compliance with spent onthe htage Workplace Workplace Workplace lof lof Workplace Report from 
|СМ$- lon and the Municipality the Skills implementatio Skills Plan Skills Plan Skills Plan Workplace Skills Plan Finance 
БО Organisatio for effective Development Act in of Workplace budget spent budget spent budget spent Skills Plan budget spent 
19.4 nal ervice delivery — by implementing Skills Plan by 30 June |у30 by 31 budget spent 30 June 
Developme the Workplace 2021 September December by 31 March 2021 
Int Skills Plan. 2020 2020 2021 
KZN26CMS [Municipal То develop Ensure Numberof Num 11 R1 276 50 staff n/a 4 20 staff 20 staff 20 staff Training 
6- 14.1 ITransformatiicapacity within |compliance with staff membersber 400.00 |members who members members members Certificates 
CMS- on and ihe Municipality the Skills ho attended attended who who ho 
БО Organisatio for effective Development Act training training attended attended attended 
19.4. па! ervice delivery — by implementing against Skills against Skills training training training 
1 Пеуеіорте tthe Workplace [Development Development lagainst Skills lagainst Skills against Skills 
nt Skills Plan. Plan (NQF Plan (NQF Developmen Developmen Developmen 
rated / short rated / short it Plan (NQF It Plan (NQF it Plan (NOF 
courses) courses) by 30 rated / short rated / short rated / short 
une 2021 courses) 31 courses) 31 courses) by 
December March 2021 30 June 
2020 2021 
KZN26/CMS Municipal [To transform the Implementation Date Date 9/1/20 n/a 3 n/a n/a Employment п/а Report 
6- 15  [Transformati|Municipality by Jof the Employment 20 Equity Submitted 
CMS- on and implementation of Employment Equity Report Report to 
БО Organisatio Employment Equity Plan by submitted to submitted to Department 
20.1 па! Equity principles addressing in Department Department lof Labour & 
Developme particular issues of Labour lof Labour by Acknowledge 
Int lof gender and 30 January Iment Form 
disability 2021 
KZN26|CMS |Good To promote good Regular review, [Installation andDate п/а 600 000linstallation — n/a ppoint Installation Implementati Appointment 
6- 16 \governance governance, development of implementatio and ment of lof software lon of etter 
ICMS- and public accountability and new policies, In of an implementatio Service| and training electronic Invoices and 
БО participatio transparency procedures and — electronic n of an Provider lof users by 31] records proof of 








26 


ULUNDI MUNICIPALITY 
REVIEW OF THE INTEGRATED DEVELOPMENT PLAN (IDP) 















































































































































21.1. п implementation of records electronic by 31 March 2021 management payment 
1 by-laws in management records Decemb by 30 June 
compliance with system management er 2021 
local government system by 30 2020 
legislation and une 2021 
regulations 
KZN26ICMS (Good [To promote good Regular review, rafting, Date n/a h/a Drafting, Approval of 25/09/ һ/а n/a n/a п/а Copy of 
6- 16.1 governance governance, development of approval and approval and draft manual 2019 Registry 
|СМ$- land public accountability and new policies, implementatio implementatio by council by Procedure 
БО participatio transparency procedures and in of Registry n of Registry |30 September Manual and 
21.1.1 n implementation of Procedure Procedure 2019 Council 
d by-laws in Manual Manual by 30 resolution 
compliance with September 
local government 2019 
legislation and 
regulations 
KZN26ICMS (Good [To promote good Regular review, [Conduct Date n/a ШЕ (Conduct Conducting — Workshn/a n/a n/a п/а invitations 
6- 16.2 governance governance, development of Internal internal workshops by lops and 
CMS- and public accountability and new policies, 'orkshop Workshop 31July 2020 [conduct attendance 
БО participatio transparency procedures and led registers 
21.1.1 п implementation of within 
|2 by-laws in uly and 
compliance with August 
local government 2020 
legislation and 
regulations 
KZN26ICMS Good [To promote good Promotion of Number of Num /12 12 Radio Slot 3 Radio Slot 3 Radio Slot 3 Radio Slots 3 Radio Slot Schedule of 
6- 17 governance governance, effective Radio Slots ег broadcasts by broadcasts broadcasts broadcasts broadcasts Monthly 
CMS- and public accountability and communication — broadcasts 30 (Nguna) by 30 (Nguna) by Nguna) 31 (Nguna) by radio slots 
БО participatio transparency ith internal and une 2020 September 31 December March 2021 30 June 2021 undertaken, 
21.1. n external 2020 2020 invoices and 
2 stakeholders 670 proof of 
155,00 payment 
К2М26СМ5 Good |To promote good Promotion of Numberof Мит 12 [12 Radio Slot |3 Radio Slot 3 4 Radio Slot 4 Radio Slots д Radio Slot Radio Slots, 
6- 17.1 governance governance, effective Radio Slots — ber broadcasts by broadcasts broadcasts broadcasts broadcasts Invoices & 
|СМ$- and public accountability and communication broadcasts 30 (Zululand) by (Zululand)by Zululand) 31 (Zululand) by Proof of 
БО participatio transparency ith internal and une 2020 BO September 31 December March 2021 30 June 2021 Payment 
21.1. n xternal 2020 2020 
8 ba eholders 
KZN26ICMS [Good [To promote good ШО of Date Date 26/06/ 280 Communicati n/a n/a n/a Communicat! Copy 
6- 18 governance governance, ffective Соттипісайо 2019 000,00 pon Strategy lion Strategy reviewed 
CMS- land public |accountability and communication n Strategy is reviewed and reviewed Communicati 
БО participatio transparency ith internal and reviewed and adopted by 30 and adopted lon Strategy 
21.1.2 In external adopted une 2020 by 30June and Council 
|1 stakeholders 2021 Resolution 
KZN26ICMS (Good [To promote good Promotion of Number of Num 4 n/a [1 Public 1 Public Notice 1 [1 Public [1 Public [1 Public Copy of 
6- 18.1 governance governance, effective Public рег Notices issued issued in terms Notice Notice Notice Advert / 
ICMS- and public accountability and communication Notices in terms of ^ of Sec20ofthe issued in issued in issued in Public 
БО participatio transparency ith internal and  issuedin Sec 20 ofthe Local terms of Sec. terms of Sec terms of Sec INotice/ Letter 
21.1.2 n external terms of Sec Local (Government 20 ofthe 20 ofthe 20 ofthe of 
|2 stakeholders 20 of the (Government Municipal Local Local Local confirmation 
Local Municipal Systems Act Government Government, Government rom the 
Government Systems Act by by 30 Municipal Municipal Municipal Radio 
Municipal 30 June 2020 September Systems Act Systems Act Systems Act 
Systems Act 2020 by31 31 March by 30 June 
December 2021 2021 
2020 
KZN26|CMS (Good [To promote good Promotion of Number of Rand 12 2784 12 топіћу [3 monthly B 3 monthly 3 monthly 3 monthly Invoice from 
6- 18.2 governance governance, leffective payments to Value (000,00 payments of |payments of payments of payments of payments of the Service 
CMS- and public accountability and communication — the service R2 784 R696 R696 R696 R696 Provider & 
БО participatio transparency ith internal and provider for (000.00 to the |000.00to the (000.00 to the 000.00 to (000.00 to the proof of 
21.1.2 n external municipal service service service the service service payment 
3 takeholders branding & providerfor provider for provider for provider for provider for 
advertising municipal municipal municipal municipal municipal 
branding & branding & branding & branding & branding & 
advertising by advertising by advertising advertising advertising 
|30 June 2020 30 September by 31 by 31 March 30 June 
2020 December 2021 2021 
|2020 





26 


ULUNDI MUNICIPALITY 
REVIEW OF THE INTEGRATED DEVELOPMENT PLAN (IDP) 


























































































































KZN26|CMS (Good > promote good Fonction of Number of Num 12 n/a 12 Monthly  |12 Monthly 3 Monthly 3 Monthly 8 Monthly Agendas, 
6- 18.3 |бомегпапсе governance, ffective Departmenta ber Departmental Departmental Departmenta Departmenta Departmenta Minutes and 
ICMS- and Public accountability and communication Meetings Meetings Meeting Meeting Meeting Meeting Attendance 
БО Participatio transparency ith internal and chaired by chaired by chaired by HODI chaired by chaired by chaired by Registers 
21.1.2 п external Head of Head of by 30 HOD by 31 HOD by 31 HOD by 30 
.5 stakeholders [Department Department September December March 2021 une 2021 
by 30June 2020 2020 
2020 
KZN26|CMS Good [To promote good [Promotion of Number of Num 6 n/a 12 Monthly 3 Monthly n/a 3 Monthly 3 Monthly 3 Monthly Attendance 
6- 18.4 |Governance governance, effective IMANCO рег Мапсо Мапсо Мапсо Мапсо Мапсо Registers 
CMS- and Public accountability and communication Meetings meetings meetings meetings meetings meetings 
БО Participatio transparency ith internal and attended by lattended by — attended by attended by attended by attended by 
21.1.2 п external Head of Head of HOD / Acting HOD /Acting HOD /Acting HOD / Acting 
.6 stakeholders Department / Department HOD by 30 HODby31 HOD by 31 HOD by 30 
Acting HOD ActingHOD September December March 2021 une 2021 
by 30June 2020 2020 
2021 
KZN26ICMS (Good |To promote good Promotion of Number of Num 7 n/a 12 Monthly 3 Monthly n/a 3 Monthly 3 Monthly 3 Monthly Attendance 
6- 18.5 (Governance governance, effective Monthly ber Extended Extended Extended Extended Extended Registers 
|СМ$- and Public accountability and communication — EXTENDED Manco Мапсо Мапсо Мапсо Мапсо 
SO Participatio transparency ith internal and |MANCO meetings meetings meetings meetings meetings 
21.1.2 n external Meetings attended by attended by attended by attended by attended by 
|7 takeholders attended by Head of HOD / Acting HOD / Acting HOD / Acting HOD / Acting 
Head of Department / HOD by 30 HOD by 31 HOD by 31 HOD by 30 
Department / Acting HOD by September December March 2021 une 2021 
Acting HOD 30 June 2021 2020 2020 
К2М26ІСМ5 |Good [To promote good Promotion of Number of Num 4 ШЕ 12 Tourism 3 Tourism h/a 3 Tourism 3 Tourism 3 Tourism Attendance 
6- 18.6 |бомегпапсе governance, effective Tourism ber Portfolio Portfolio Portfolio Portfolio Portfolio Register 
|СМ$- land Public accountability and communication Portfolio Committee Committee Committee Committee Committee 
SO Participatio transparency ith internal and (Committee Meetings Meetings Meetings Meetings Meetings 
21.1.2 n external Meetings attended by — attended by attended by attended by attended by 
18 stakeholders ttended by ithe Head of HOD / Deputy IHOD / нор / нор / 
he Head of Department / by 30 Deputy by Deputy by 31] Deputy by 30 
Department / Deputy by 30 September 31 Магсһ 2021 ипе2021 
Deputy une 2021 2020 December 
2020 
К2М26ІСМ5 |Good [To promote good [Promotion of Number of Мит В ШЕ 12 Local З Local п/а 3 Local 3 Local 3 Local Attendance 
6- 18.7 (Governance governance, effective Local ber Economic Economic Economic Economic Economic Register 
CMS- and Public accountability and communication Economic Development [Development Developmen Developmen Portfolio 
БО Participatio transparency ith internal and Development Portfolio Portfolio tt Portfolio It Portfolio Committee 
21.1.2 n external Portfolio (Committee (Committee (Committee Committee Meetings 
Е) stakeholders ‘committee Meetings Meetings Meetings Meetings attended by 
Meetings attended by [attended by attended by attended by HOD/ 
attended by (the Head of HOD / Deputy HOD / HOD/ Deputy by 30 
ithe Head of Department / by 30 Deputy by Deputy by 31] une 2021 
Department / Deputy by 30 September 31 IMarch 2021 
Deputy une 2021 2020 December 
2021 
KZN26|CMS (бооа [To promote good Promotion of Number of Num 7 h/a 12 Local 3 Local Labour h/a 3 Local |З Local 3 Local Attendance 
6- 18.8 [Governance governance, effective LocalLabour ber Labour Forum Forum Labour Labour Labour Register 
CMS- and Public accountability and communication Forum Meetings Meetings Forum Forum Forum 
БО Participatio transparency ith internal and Meetings attended by attended by Meetings Meetings Meetings 
21.12 n external attended by the Head of HOD/ Deputy lattended by attended by attended by 
110 stakeholders ithe Head of Department / [by 30 IHOD/ нор / нор / 
Department / Deputyby30 September Deputy by 31 Deputy by 31 Deputy by 
Deputy une 2021 2020 December March 2021 30June 2021 
2020 
KZN26|CMS Good [To promote good [Promotion of Number of Num 3 n/a 4 Quarterly — 11 Quarterly n/a [1 Quarterly [1 Quarterly 1 Quarterly Attendance 
6- 18.9 \Governance governance, effective Quarterly ber Audit & Audit & Audit & Audit & Audit & Registers 
CMS- and Public accountability and communication Audit & Performance Performance Performance Performance Performance 
SO Participatio transparency ith internal and Performance (Committee (Committee (Committee (Committee (Committee 
21.1.2 п external Committee Meetings Meeting Meetings Meetings Meetings 
111 stakeholders Meetings attended by — attended by attended by attended by attended by 
attended by the Headof [the HOD/ the HOD / the HOD / the HOD / 
the Head of Department / Acting HOD by| Acting HOD Acting HOD Acting HOD 
Department / Acting HOD by 30 September by 31 by 31 March by 30 June 
Acting HOD 30 June 2021 2020 December 2021 2021 
|2020 
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KZN26|CMS Good > promote good Promotion of INumberof Num n/a 12 Budget 3 Budget Nil n/a 3 Budget 3 Budget 3 Budget [Target not |Targ Attendance 
6- (18.10 Governance governance, ffective Budget рег Steering Steering Steering Steering Steering met due to et [Register 
ICMS- and Public accountability and communication teering (Committee (Committee (Committee [Committee Committee meetings ill 
БО Participatio transparency ith internal and (Committee Portfolio Portfolio Portfolio Portfolio Portfolio not being met 
21.12 n external Portfolio Meetings Meetings Meetings Meetings Meetings convened jn 
12 stakeholders Meetings attended by — attended by the| attended by attended by attended by by the the 
lattended by theHeadof  |Headof the Head of ithe Head of the Head of Finance next 
the Head of Department / Department / Department /| Department Department Departmen quar 
Department / Acting HOD by Acting HOD by Acting HOD Acting HOD Acting HOD t ter 
Acting HOD 30 June 2021 30September by31 by 31 March by 30 June 
2020 December 2021 2021 
2021 
KZN26|CMS Good [To promote good [Promotion of Number of Num 12 n/a 12 Monthly 3 Monthly B п/а 3 Monthly 3 Monthly 8 Monthly Attendance 
6- 18.11 Governance governance, effective Monthly ber EXCO EXCO EXCO EXCO EXCO Registers 
ICMS- and Public accountability and communication (ЕХСО meetings meetings meetings meetings meetings 
БО Participatio transparency ith internal and Meetings lattended by — attendedby lattended by attended by lattended by 
21.1.2 In external attended by Head of Head of Head of Head of Head of 
13 stakeholders ithe Head of Department — Department / Department / Department / Department / 
Department / ActingHOD — Acting HOD by Acting HOD by Acting HOD Acting HOD 
Acting HOD by 30June 30 September 31 by 31 March by 30 June 
2021 2021 December 2021 2021 
2020 
KZN26|CMS Good |To promote good Promotion of Numberof  Num 10 n/a 4 Quarterly 1 Quarterly [2 п/а 1 Quarterly [1 Quarterly 1 Quarterly Attendance 
6- 18.12 Governance governance, effective Quarterly ber Council Council Council Council Council Registers 
СМ5- land Public accountability and communication — Council Meetings Meeting Meeting Meeting Meetings 
БО Participatio transparency ith internal and Meetings lattended by — attended by attended by attended by attended by 
21.1.2 п lexternal attended by Head of HOD / Acting HOD / Acting HOD / Acting HOD / Acting 
114 stakeholders the Head of Department  HODby 30 HOD by 31 HOD by 31 HOD by 30 
Department / Acting HOD [September December IMarch 2021 une 2021 
Acting HOD by 30 June 2020 2020 
2021 
KZN26|CMS Good |To promote good Promotion of Numberof Num 4 n/a 4 Quarterly — 1 Quarterly 1 Quarterly 1 Quarterly 1 Quarterly Attendance 
6- 18.13 Governance governance, effective Quarterly ber IMPAC IMPAC Meeting МРАС IMPAC МРАС Registers 
CMS- and Public accountability and communication |МРАС Meetings attended by Meeting Meeting Meeting 
БО Participatio transparency ith internal and Meetings attended by the HOD/ attended by attended by attended by 
21.1.2 п external attended by ithe Head of (Acting HOD by the HOD / the HOD / ithe HOD / 
115 stakeholders the Head of Department / 30 September Acting HOD Acting HOD Acting HOD 
Department / Acting HOD by 2020 by 31 by 31 March by 30June 
Acting HOD 30 June 2021 December 2021 2021 
2020 
KZN26|CMS Good [To promote good [Promotion of Number of Мит 2 n/a 4 Quarterly — 1 Quarterly [1 Quarterly [1 Quarterly 1 Quarterly Quarterly 
6- 18.14 бомегпапсе governance, effective Quarterly рег Back-to- Back-to-Basics Back-to- Back-to- Back-to-Basics Back-to- 
ICMS- and Public accountability and communication —— Back-to- Basics reports report Basics report Basics report report Basics 
БО Participatio transparency ith internal and Basics reports submitted by submitted by submitted by submitted by submitted by Reports 8. 
2112 п external submitted by the 7th of the 7th of the 7th of the 7th of the 7th of Proof of date 
16 stakeholders ithe 7th of leach month each month to leach month leach month leach month lof 
leach month to the IMM by 30 to MM by 31 to MM by 31 ito MM by 30 submission 
to the Municipal September December March 2021 une 2021 ito MM 
Municipal Manager by 2020 2020 
Manager 30 June 2021 
KZN26|CMS Good [To promote good Promotion of Number of [Мит n/a 4 Quarterly — 1 Quarterly IGR [1 Quarterly 1 Quarterly 1 Quarterly Attendance 
6- [18.15 [Governance governance, effective Quarterly IGRber IGR Meetings Meeting IGR Meeting IGR Meeting IGR Meeting Registers 
|СМ$- land Public accountability and [communication Meetings attendedby — attended by attended by attended by attended by 
БО Participatio transparency ith internal and attended by Head of HOD / Acting HOD / Acting HOD / Acting HOD / Acting 
21.12 n external Head of Department |HOD by 30 HOD by 31 HOD by 31 HOD by 30 
117 stakeholders Department ActingHOD September December Магсһ 2021 ипе 2021 
by 30June 2020 2020 
2021 
К2М26СМ5 Good |To promote good Managementof Numberof Num 10 n/a 12 Monthly 3 Monthly Risk 3 Monthly 3 Monthly 3 Monthly Monthly 
6- 19 [Governance governance, risk within the Monthly Risk ber Risk Register Register Risk Register Risk Register Risk Register Risk 
ICMS- and Public (accountability and structures and Register Progress Progress Progress Progress Progress Register 
SO Participatio transparency operations of the Progress Reports Report Report Report Report Progress 
21.1. n Municipality Reports submitted by submitted by submitted by submitted by submitted by Reports 
7 submitted by [the 14thof ithe 14th of the 14th of the 14th of the 14th of submitted 8. 
the 14th of leach month by each month leach month leach month leach month Proof of date 
leach month Head of by HOD by 30 by HOD by by HOD by by HOD by оғ 
by Head of Department bySeptember 31 December 31 March 30 June submission 
Department 30June 2021 2020 2020 2021 2021 to Risk 
to Risk Мапаретеп 
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Management (t Unit 
Unit 
KZN26|CMS (Good |To promote good Managementof |Numberof Num 4 n/a 4 [l Assessment of] 1 1 1 Assessment 
6- 19.1 |Governance governance, risk within the Assessments ber Assessments [the Assessment Assessment Assessment lof the 
ICMS- and Public (accountability and structures and — ofthe lof the Performance of lof the lof the lof the Performanc 
БО Participatio transparency operations of the Performance Performance [Service Performance Performanc Performanc e of Service 
21.1.7 n Municipality lof Service lof Service Provider/s lof Service le of Service le of Service provider 
1 Provider/s Provider/s submitted by Provider/s Provider/s Provider/s signed by th 
submitted by submitted by HODtothe submitted by submitted by submitted by HOD and 
Head of Head of Municipal HOD to the HOD to the HOD to the Proof of 
[Department Department |Manager by 30 Municipal Municipal Municipal submission 
to the to the September Manager by Manager by Manager by to the 
Municipal Municipal 2020 31 31 March 30 June Municipal 
Manager Manager by December 2021 2021 Manager 
30 June 2021 2020 
К2М26СМ5 Good [To promote good [Strengthening the [Number of Num 12 n/a 12 Monthly 3 Monthly 3 Monthly 3 Monthly 3 Monthly Notices of 
6- 20  |governance governance, oversight Monthly EXCO ber EXCO EXCO EXCO EXCO EXCO meetings, 
ICMS- and public accountability and Structures of Imeetings meetings meetings meetings meetings meetings circulation 
БО participatio transparency Council to (convened and convened and convened and convened convened convened registers, 
21.1. п effectively and provision of provision of provision of and provision апа land provision attendance 
В efficiently secretariat secretariat secretariat lof provision of lof secretariat registers and 
lundertake held by 30 Juneheld by 30 secretariat secretariat held by 30 Iminutes 
monitoring and 2021 September held by 31 eld by 31 une 2021 
evaluation 2020 December March 2021 
|2020 
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KZN26ICMS Good Го promote good Strengthening the Number of Мит |72 n/a [72 Monthly 18 Monthly 18 Monthly 18 Monthly 18 Monthly [Target not |TargiNotices of 
6- 20.1 governance governance, versight monthly ber Portfolio Portfolio Portfolio Portfolio Portfolio met due to et meetings, 
ICMS- and public accountability and Structures of Portfolio meetings meetings meetings meetings meetings [1 Tourism will circulation 
БО participatio transparency Council to meetings convened and convened and convened convened convened Portfolio met registers, 
21.1.3 п effectively and — convened provision of provision of and апа апа (Committee їп {attendance 
1 fficiently and provision secretariat for |secretariat for provision of provision of provision of Meeting ithe |registers and 
lundertake of secretariat all 6 all 6 secretariat secretariat secretariat which did |next|minutes 
monitoring and for all 6 Departmental Departmental or all 6 for all 6 or all 6 not meet quar 
valuation Departmenta Portfolio Portfolio Department Department Department Ithe quorumter 
Portfolio Committees by Committees al Portfolio lal Portfolio al Portfolio 
Committees 30June 2021 by 30 Committees (Committees Committees 
September by 31 by 31 March by 30 June 
2020 December 2021 2021 
2020 
KZN26|CMS Good [To promote good Strengthening the Number of Мит |14 n/a 4 Quarterly [1 Quarterly п/а 1 Quarterly [1 Quarterly 1 Quarterly Notices of 
6- 20.2 governance governance, versight Quarterly ber Council Council Council (Council Council Imeetings, 
ICMS- and public accountability and Structures of (Council meetings meeting meeting meeting meeting circulation 
БО participatio transparency Council to meetings convened and convened and convened convened convened registers, 
21.1.3 n ffectively and  |convened provision of provision of and provision апа апа attendance 
12 efficiently and provision Secretariat by Secretariat by lof secretariat provision of provision of registers and 
lundertake lof secretariat 30 June 2021 30 September һу 31 secretariat Secretariat Iminutes 
monitoring and 2020 December by 31 March by 30 June 
evaluation |2020 2021 2021 
К2М26СМ5 боой [To promote good [Strengthening the Number of (Num #4 n/a 4 MPAC 1 МРАС 1 МРАС 1. МРАС 1 МРАС Notices of 
6- 20.3 governance governance, versight IMPAC ber Quarterly Quarterly Quarterly Quarterly Quarterly meetings, 
CMS- and public accountability and Structures of Quarterly meetings meeting meeting meeting meeting circulation 
БО participatio transparency Council to Imeetings convened by convened by 30 convened by convened by convened by registers, 
21.1.3 n effectively and  conved by 30 30June 2021 September 31 December 31 March 30 June 2021 attendance 
3 fficiently une 2019 2020 2020 2021 registers & 
undertake Iminutes 
monitoring and 
valuation 
KZN26|CMS Good [To promote good prengtering the Numberof Num 8 n/a 12 Reports 3 Report 3 Report 3 Report 3 Report (Council and 
6- 20.4 governance governance, versight Reports ber submitted to submitted to submitted to submitted submitted to ЕХСО 
CMS- and public accountability and Structures of Submitted to Council on the (Council on the Council on to Council Council on Resolution 
БО participatio transparency Council to Council on the implementatio implementati the lon the the Register 
21.1.3 п effectively and implementati nofCouncil lon of Council implementat implementati implementa 
4 efficiently lon of Council Resolutions Resolutions byl ion of lon of Council tion of 
lundertake Resolutions by30June 30 September (Council Resolutions Council 
monitoring and 2021 2020 Resolutions by 31 March Resolutions 
evaluation by 31 2021 by 30 June 
December 2021 
2020 
KZN26ICMS Good |To promote good [Training and Number of Num 15 R1276 47 Councillors 15 Councillors 10 18 10 Attendance 
6- 21 governance governance, development of Councillors & ber 400.00 & 6 Traditional& 2 Traditional (Councillors & (Councillors & Councillors & Registers & 
CMS- and public accountability and political office Traditional Leaders who Leaders who 2 Traditional 2 Traditional 2 Traditional Training 
БО participatio transparency bearers and Leaders who attended attended Leaders who Leaders who Leaders who Certificates 
21.1. n political attended training (NQF training (NOF attended attended attended 
4 structures in the training (NQF rated / short rated / short training training training 
operation of rated / short courses) courses) (NQF rated / (NQF rated / (NQF rated / 
Council courses) against the against the short short short 
against the Skills Skills courses) courses) courses) 
Skills Development Development against the against the against the 
Development Plan by 30 Plan by 30 Skills Skills Skills 
Plan une 2020 September Developmen Developmen Developmen 
2020 t Plan by 31 It Plan by 31 it Plan by 30 
December March 2021 une 2021 
2020 
KZN26ICMS |бооа Placing the Training and Date of Ward Date n/a 500 Ward Ward n/a п/а Invitations 
6- 22 governance primaryfocuson (беуеіортепоҒ |СоттіЧеев 000,00 Committees (Committees land 
CMS- and public addressing the — community training training training Attendance 
БО participatio needs of structures (wards conducted conducted by conducted by Registers 
21.2. n communities committees) to 31 December 31 December 
1 ithin the upport good 2020 2020 
Municipality governance 
IKZN26ICMS |Good Placing the Strenghthening of Date of Date |24/06/ n/a Review, n/a Review, Copy of 
6- 23  Jovernance primaryfocuson public review, 2021 adoption of adopt and Strategy and 
MS- land public jaddressing the ^ participation adoption of the Public implement Council 
ko participatio needs of mechanisms in (һе Риһіс Participation the Public Resolution 
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21.2. п communities compliance with [Participation Strategy by 30 Participation 
2 ithin the ppropriate local Strategy une 2021 Strategy by 
Municipality 'overnment 30 June 
legislation and 2021 
regulations 
К2М26СМ5 (Good Placing the trenghthening of Number of — Num |12 2880 12 топу 3 monthly 3 monthly 3 monthly 3 monthly Signed copy 
6- 23.1 governance primaryfocuson public monthly ber 000,00 paymentsof payments of payments of payments of payments of of schedule 
CMS- and public jaddressing the ^ participation payments of stipendsof ^ stipends of stipends of stipends of stipends of lof payments, 
БО participatio needs of Imechanisms in stipends of R1000.00 per R1000.00 per R1000.00 IR1000.00 R1000.00 proof of 
21.2.2 n communities ompliance with R1000.00 per meeting meeting per meeting per meeting per meeting payment 
1 ithin the ppropriate local meeting attendedper attended per attended per attended per attended per 
Municipality 'overnment attended per Ward Ward Ward Ward ard 
legislation and ard Committee Committee Committee Committee Committee 
regulations Committee Member by Member by 30 Member by Member by Member by 
Member 30 June 2021 September 31 31 March 30 June 
2020 December 2021 2021 
2020 
IKZN26ICMS |Good Placing the trenghthening of Number of Num B 4 Ward 1 Ward 1 Ward 1 Ward ard Items 
6- 23.2 governance primaryfocuson public Quartely ber Committee Committee (Committee [Committee Committee submitted to 
CMS- land public addressing the ^ participation ard Functionality Functionality Functionality! Functionalit Functionalit Council & 
SO participatio needs of Imechanisms in Committee Reports Reports Reports у Reports Reports Council 
21.2.2 n communities ompliance with Functionality submittedto  submittedto submitted to submitted to submitted to Resolution 
|2 ithin the propriate local Reports (Council by 30 Council by 30 (Council by 30 (Council Бу 31 Council by 30| 
Municipality 'overnment Submitted to une 2021 September December March 2020 une 2021 
legislation and (Council & 2020 (4th) 2020 (1st) (2nd) (3rd) 
regulations Icogta by 30 
une 2020 
К2М26СМ5 Good Placingthe |To ensure the Numberof Num 12 12 monthly (3 monthly 3 monthly 3 monthly 3 monthly Copy of 
6- 24 governance primaryfocuson jinculcationofa — Recorded & ber Recorded & [Recorded 8. Recorded & Recorded & Recorded & recorded 
ICMS- land public addressing the (сивіотег саге [processed processed processed processed processed processed complaints in 
БО participatio needs of approach to the (Customer (Customer (Customer Customer Customer Customer the 
21.2. п communities Imunicipal |Complaints/Co Icomplaints/Co |complaints/Co Icomplaints/ Icomplaints/C complaints/C Complaints 
В ithin the administration mpliments in Impliments in |mpliments in Compliment lompliments lompliments in| Register & 
Municipality the the the ls in the in the the proof of 
(Complaints (Complaints ^ Complaints (Complaints (Complaints (Complaints submission 
Register Register by 30 Register by 30 Register by Register by Register by to the 
une 2021 September 31 31 Магсһ 30 June relevant 
2020 December 2021 2021 Department 
2020 
К2М26ІСМ5 |бооа Placing the To ensure the Date Customer Date 30/06/ (Customer n/a (Customer Report on 
6- 24.1 governance primaryfocuson |inculcation ofa — Satisfaction 2020 Satisfaction Satisfaction (Customer 
ICMS- and public addressing the ^ customercare Survey Survey Survey Satisfaction 
БО participatio needs o approach to the [Conducted (Conducted by (Conducted Survey 
21.2.3 п communities Imunicipal 30 June 2020 by 30June (Conducted 
|1 ithin the administration 2021 
Municipality 
К2М26ІСМ5 |Good Placing the To ensure the Date Batho Date 30/06/ (Adoption of п/а Ваїһо Ре!е Copies of 
6- 24.2 governance primaryfocuson |inculcation ofa Pele Policy 2020 reveiwed Policy and Batho Pele 
CMS- and public addressing the customer care апа Service Batho Pele Service Policy and 
БО participatio needs o approach tothe [Delivery Policy and Delivery Service 
21.2.3 n communities Imunicipal Improvement Service Improveme Delivery Plan 
vi ithin the administration Plan is Delivery Int Plan is & Council 
Municipality reveiwed by Improvement reveiwed by Resolution 
Council Plan by Council Council by 30 
by 30 June une 2021 
2021 
KZN26|CMS Good Placing the To ensure the Numberof Num 2 2 Batho Pele 1 Batho Pele 1 Batho Pele ШЕ Target was|Target will (Attendance 
6- 24.3 governance primaryfocuson jinculcationofa  |BathoPele ег Awareness Awareness Awareness notmet  |be metin Register 
CMS- and public addressing the — customer care — Awareness (Campaigns (Campaigns Campaigns due to the next 
БО participatio needs o lapproach to the [Campaigns conducted by conducted by conducted by reshufflingquarter 
21.2.3 n communities Imunicipal conducted 31 March 30 September 31 March ithin the 
k] ithin the administration 2021 2020 2021 Departme 
Municipality Int. 
IKZN26|CMS Local [To ensure the Facilitate access Numberof Rand 12 R2994 |12 топіһу — 3 monthly 3 monthly 3 monthly 3 monthly Monthly 
6- 25 Economic effective and by communities to monthly alue 000.00 reports reports reports reports reports Reports 
CMS- Developme efficient roll- out the poverty reports submittedto submitted to submitted to submitted to submitted submitted to 
so nt of all National alleviation submitted to National Public National Public National National ito National National 
21.2. andProvincial —jnitiatives National Works & Works & Public Public Works Public Public 
4 Programmes ata {through EPWP Public Works СОСТА onthe |COGTA onthe Works & & СОСТА оп Works & Works & 
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municipal level and report & COGTA on expenditure of expenditure of СОСТА оп the СОСТА оп СОСТА 
progress ona the the EPWP the EPWP the lexpenditure the 
monthly basis ехрепаіїиге оў Grant by 30  Grantby 30 lexpenditure lof the EPWP lexpenditure 
the EPWP une 2021 September lof the EPWP Grant by 31 of the EPWP 
Grant by 30 2020 Grant by 31 March 2021 Grant by 30 
une 2020 December une 2021 
2020 
KZN26CMS Municipal Toensurethat Toeffectivelyand (Collection of Rand R4234 R237 С(СоШесбопоҒ (Collection of Collection of Collection of Collection of Service 
6- 26 Financial the Municipality efficiently manage budgeted alue434.14 (000.00 budgeted budgeted budgeted budgeted budgeted charges, 
|СМ$- iability and remains finacially the Revenue for Revenue for Revenue for Revenue for Revenue for Revenue for Collection 
БО Managemen Viable Municipality's (һе the the Directorate the the the Reports 
23.1. t Cash Flow Directorate Directorate for for 2019/2020 Directorate Directorate Directorate 
3 ог 2020/2021 inancial year for Гог for 
2019/2020 inancial year amounting to 2019/2020 2019/2020 2019/2020 
inancial year amountingto R81 inancial year financial year inancial year| 
amounting to R324 [000.00 by 30 lamounting to lamounting to| amounting to 
R324 000.00 (000.00 by 30 September R81 000.00 R81 000.00 R81 000.00 
une 2021 2020 by 31 by 31 March by 30June 
December 2021 2021 
2020 
KZN26|CMS [Municipal Toensurethat  Toeffectively and (Collection of Rand R 18 А226  Collectionof (Collection of Collection of Collection of Collection of Service 
6- 26.1 Financial the Municipality efficiently manage budgetted alue900.00 800.00 budgeted budgeted budgeted budgeted budgeted charges, 
CMS- iability and remains finacially the Revenue for Revenue for Revenue for Revenue for Revenue for Revenue for Collection 
БО Managemen Viable Municipality's — the the the Directorate the the the Reports 
23.1.3 t Cash Flow Directorate Directorate for for 2019/2020 Directorate Directorate Directorate 
1 Гог 2019/2020 2020/2021 їпапсїа! уеаг for Гог or 
financial year inancial year [amounting to 2019/2020 2019/2020 2019/2020 
from Informal lamounting to R56 700 by 30 inancial year financial year inancial year| 
Traders R226 September amounting to! amounting toj amounting tol 
800.00from |2020 R56 700.00 R56 700.00 R68 700.00 
Informal by 31 by 31 March by 30 June 
Traders by 30 December 2021 2019 
ипе 2021 2020 
Municipal Toensurethat ^ Toeffectively and (Collection of Rand R10 R42 Collectionof (Collection of Collection of Collection of Collection of Service 
Financial the Municipality efficiently manage budgetted alue500.00 (000.00 |budgeted budgeted budgeted budgeted budgeted charges, 
iability and remains finacially the Revenue for Revenue for Revenue for Revenue for Revenue for Revenue for Collection 
Managemen viable Municipality's (һе the the Directorate the the the Reports 
t Cash Flow Directorate Directorate for for 2019/2020 Directorate Directorate Directorate 
for 2019/2020 2019/2020 inancial year for for or 
financial from inancial year jamounting to 2019/2020 2019/2020 2019/2020 
issuing of lamountingto |R13 750.00 by inancial year financial year inancial year| 
Business R38 30 September lamounting to amounting toj amounting tol 
Licenses 000.00 by 30 2020 R13 750.00 R13 750.00 R13 750.00 
une 2021 by 31 by 31 March by 30 June 
December 2021 2021 
2020 
KZN26CMS Municipal Toensurethat [Toeffectively and Containment Rand R31 966 Containment of Containment of Containment Containment Containment Income and 
6- 26.3 Financial the Municipality efficiently manage of operational Value470.93 operational ^ operational of operational of operational of operational Expenditure 
ICMS- iability and remains finacially the expenditure expenditure expenditure expenditure expenditure expenditure Reports 
БО Managemen Viable Municipality's budget within budget within budget within budget budget budget 
23.1.3 It Cash Flow budgetary budgetary budgetary within within ithin 
k] imits of R59 limits of R59 limits of R14 budgetary budgetary budgetary 
472 143.62 472 868 limits of R14 imits of R14 imits of R14 
143.62 by 30 [035.90 by 30 868 868 868 
une 2021 September 035.90 by 31 035.90 by 31 035.90 by 
2020 December March 2021 30 June 
2020 2021 
KZN26ICMS [Municipal  Toensurethat — Toeffectivelyand Numberof — Num 12 Monthly 3 Monthly 3 Monthly 3 Monthly 8 Monthly [Target not |Targ|Updated 
6- 26.4 Financial ^ the municipality efficiently manage Progress ber Progress Progress Progress Progress Progress met dueto et [Action Plan 
CMS- Viability remains the Reports on Reports on theReports on the Reports on Reports on Reports on meetings ill fon the 
БО апа Financially IMunicipality’s (һе Implementati Implementati the the the not being met implementa 
23.1.3 Manageme viable. Cash Flow Implementati lon of the lon of the Implementati Implementat Implementati| convened jn {tion of the 
4 Int lon of the (Approved (Approved lon of the lion of the on ofthe by Finance [һе Approved 
pproved Financial Financial (Approved Approved Financial Departmen next Financial 
Financial Recovery Plan Recovery Plan Financial Financial Recovery t lquarRecovery 
Recovery Plan submitted to submitted to Recovery Plan Recovery Plan ter Plan 
ubmitted by he Budget — the Budget submitted to Plan submitted submitted 
Head of Steering Steering the Budget submitted to to the by HOD to 
Department (Committee by (Committee by Steering the Budget Budget the Budget 
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ito the Budget Head of Head of Committee Steering Steering & Steering 
Steering Department [Department by by Head of [Committee Committee by) Committee 
Committee by 30 June 30 September Department by Head of Head of 
2021 2020 by 31 Department Department 
December by 31 March by 30 June 
2020 2021 2021 
KZN26CMS Municipal To ensure the [To work towards Numberof [Num Progress 3 Progress 3 Progress Progress 
6- 27 Financial maintenance of obtaining aclean progress ber Reports on Reports on Reports on Reports 
ICMS- iability and sound financial audit report from reports on the the AG Action the AG tthe AG submitted to 
БО Managemen practices tthe Auditor AG Action Plan Action Plan (Action Plan the 
23.2. t General Plan monitored by monitored by] monitored by Municipal 
B monitored by IManco/Audit IManco/Audi Manco/Audi Manager 
Manco/Audit ICommittee/MP t t land proof of 
Committee/M АС/ submitted ICommittee/M Committee/M submission 
PAC/ ito the PAC/ PAC/ 
ubmitted to Municipal submitted to submitted to 
tthe Municipal Manager by the the 
Manager 30 June 2021 Municipal Municipal 
Manager by Manager by 
31 March 30 June 
2021 2021 
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IDP Project National Strategic Measurable Performance [Unit of Baseline Budget Annual ISDBIP Quarter 1 QUARTER 2 (1October 2020 - 31 QUARTER 3 (1January2021-31 |QUARTER4 (1April2021-30 Progress  Blockages / Corrective Ward POE Required 
Referen Numbe KPA Objective Objective/Out Indicator measur |/ Status Target (1 July 2020 - 30 September Deceber March 2021) une Report Challenges Measures 5 
се Ir ри е (шо 2020) 2020) |2021) towards taken / to be 
PerformanceActual ^ Actual Performance Actual Actual — Performance Actual Actual — Performance Actual lctua| ^ Bchievemen taken and 
Target PerformanBudget ^ Target PerformanceBudget ^ Target Performance Budget [Target Performan Budget tt of targets date of 
ce Target Spent Target Spent [Target брепї ce Target Spent finalisation 
KZN266 -|TS 1.1 Basic |To provide an|DevelopmentDate the Date — 31/07/2 n/a Planned Planned n/a 1% Planned 
TS-SO:1 Service effective land Planned 020 Preventative [Preventative 24 Preventative 
|2 Delivery electricity limplementatio [Preventative Maintenance Maintenance Maintenance 
distribution ^ n of planned Maintenance Programme Programme Programme 
ervice within preventative [Programme (for electricity (for electricity approved by 
tthe license ^ maintenance (for electricity network)is ^ network) Exco 
area ofthe — programme network) is approved by approved by 
Municipality approved by Exco Exco by 31 
Ехсо Шу 2020 
Basic To provide an Number of = |[Number|12 R 12 Monthly |3 Monthly IR 0.00 3 Monthly 3 Monthly 3 Monthly Monthly 
Service effective Monthly (738,134.00 Progress Progress Progress Progress Progress Progress 
Delivery electricity Progress Reportson — Reports on Reports on Reports on Reports on Reports onthe 
distribution Reports on the the the the the the Implementati 
ervice within implementatio implementati implementati implementat implementati implementati lon of the Plan 
the license in of the lon of the lon of the lion of the lon of the on of the submitted to 
area of the maintenance Maintenance Maintenance Maintenance Maintenance Maintenanc Exco & Works 
Municipality programme Programme Programme Programme Programme le order in 
submitted to submitted to submitted to submitted to submitted to Programme accordance 
Exco Exco by 30  [Exco by 30 Exco by 31 Exco by 31 submitted to with the plan 
une2020 September December March 2020 Exco by 31 
2019 2019 une 2020 
KZN266-TS 2 Basic |To provide anFacilitate the Number of Numberh/a R184,506. 20 Pre- Design Stage Procurement &| Procurement 10 Council 
|TS-SO:1 Service — effective construction electrified 96 households engineering by31 (Construction % Resolution 
із Delivery electricity lof households electrified Stage by 30 [December by 31 (Construction with Pre- 
distribution — electrification (cabling with households September 2020 une2021 by31 lapproved list of 
ervice within project within ja meter box) (cabling with 2020 une2021 electrification 
the license tthe license — |in Osingathini a meter box) projects, 
areaofthe ^ areaofthe |а5рге- in Business Plan, 
Municipality municipality approved by Osingathini Monthly 
(Council las pre- Progress 
approved by Reports & 
(Council by 30 Close Out 
une 2021 Report 
KZN266 -|TS 2.1 Basic |To provide anFacilitate the Number of Numberh/a R92,253.4 10 Pre- Design Stage Procurement &| Procurement 13 Council 
|TS-SO:1 Service — effective construction electrified 8 households engineering by31 (Construction % Resolution 
[3.1 Delivery electricity of households electrified ^ Stage by 30 December by 31 (Construction with Pre- 
distribution — electrification (cabling with (cabling with September 2020 une2021 by 31 lapproved list of 
ervice within project within ja meter box) la meter box) |2020 une2021 electrification 
tthe license the license — in Konfoor as lin Konfoor as projects, 
areaofthe ^ areaofthe — pre-approved pre-approved Business Plan, 
Municipality municipality [by Council by Council by Monthly 
30 June 2021 Progress 
Reports 8 
Close Out 
Report 
KZN266 -TS 2.2 Basic |To provide anFacilitate the Number of Numberh/a R92,253.4 10 Pre- Design Stage Procurement 8. Procurement 8 (Council 
|TS-S0:1 Service — effective construction electrified 8 households engineering by31 (Construction % Resolution 
1.3.2 Delivery electricity of households electrified in Stage by 30 December by 31 (Construction with Pre- 
distribution — electrification (cabling with uthela September 2020 une2021 by 31 lapproved list of 
ervice within |project within ja meter box) (cabling with |2020 une2021 lelectrification 
tthe license the license __ iin Vuthela as la meter box) projects, 
areaofthe  areaofthe  |pre-approved las pre- Business Plan, 
Municipality municipality |y Council lapproved by Monthly 
(Council by 30| Progress 
une 2021 Reports & 
Close Out 
Report 
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KZN266 -|TS 2.3 [Basic |To provide anFacilitate the Number of Numberh/a R230,633. 25 Pre- Design Stage Procurement 8. Procurement 15 Council 
|TS-S0:1 Service — effective construction electrified (70 households engineering by 31 (Construction % Resolution 
(3.3 Delivery electricity of households electrified ^ Stage by 30 December by 31 (Construction with Pre- 
distribution — electrification (cabling with (cabling with September 2020 une2021 by31 lapproved list of 
ervice within |project within ja meter box) a meter box) 2020 une2021 electrification 
the license the license — in Okhukho as in Okhukho as projects, 
areaofthe ^ areaofthe — pre-approved pre-approved Business Plan, 
Municipality municipality [by Council by Council by Monthly 
30 June 2021 Progress 
Reports & 
Close Out 
Report 
KZN266 -|TS 2.4 Basic |To provide anFacilitate the Number of Numberh/a R92,253.4 10 Pre- Design Stage Procurement 8. Procurement 1 (Council 
|TS-S0:1 Service — effective construction electrified 8 households engineering by31 (Construction % Resolution 
13.4 Delivery electricity оғ households electrified Stage by 30 [December by 31 (Construction with Pre- 
distribution electrification (cabling with (cabling with September 2020 une2021 by 31 lapproved list of 
ervice within |project within ja meter box) la meter box) 2020 une2021 electrification 
the license the license lin in projects, 
area ofthe ẹareaofthe |Бікһмеһегапа Esikhwebeza Business Plan, 
Municipality (municipality ias pre- na as pre- Monthly 
approved by approved by Progress 
Council (Council by 30) Reports 8 
une 2021 Close Out 
Report 
KZN266 - TS 2.5 Basic |To provide anFacilitate the Number of Numberh/a R138,380. 15 Pre- Design Stage Procurement &| Procurement 15  |Council 
|TS-S0:1 Service — effective construction electrified 22 households engineering by31 (Construction % Resolution 
13.5 Delivery electricity lof households electrified Stage by 30 [December by 31 (Construction with Pre- 
distribution — electrification (cabling with cabling with September 2020 une2021 by 31 lapproved list of 
ervice within |project within ja meter box) a meter box) 2020 une2021 electrification 
tthe license ithe license lin Makokwana in Makokwana| projects, 
areaofthe ^ areaofthe jas pre- las pre- Business Plan, 
Municipality municipality [approved by approved by Monthly 
(Council (Council by 30} Progress 
une 2021 Reports & 
Close Out 
Report 
KZN266 - TS 2.6 Basic |To provide anFacilitate the Number of Numberh/a R184,506. 20 Pre- Design Stage Procurement &| Procurement 6 (Council 
|TS-SO:1 Service — effective construction electrified 96 households engineering by31 (Construction % Resolution 
(3.6 Delivery electricity of households electrified ^ Stage by 30 December by 31 (Construction with Pre- 
distribution electrification (cabling with (cabling with September 2020 une2021 by 31 approved list of 
ervice within |project within ja meter box) la meter box) 2020 une2021 electrification 
the license the license — |n Idlebe as lin Idlebe as projects, 
areaofthe ^ areaofthe |рге-арргоуеа pre-approved Business Plan, 
Municipality municipality [by Council by Council by Monthly 
30 June 2021 Progress 
Reports & 
Close Out 
Report 
KZN266 -|TS 2.7 Basic |To provide anFacilitate the Number of Numberh/a R138,380. 15 Pre- Design Stage Procurement &| Procurement 20  |Council 
15-50:1 Service effective construction |electrified 22 households engineering by 31 (Construction % Resolution 
3.7 Delivery electricity of households electrified ^ Stage by 30 December by 31 (Construction with Pre- 
distribution electrification (cabling with (cabling with September 2020 une2021 by31 lapproved list of 
ervice within |project within a meter box) a meter box) 2020 une2021 electrification 
the license ^ thelicense ^ |n Ezihlabeni in Ezihlabeni projects, 
areaofthe ^ areaofthe jas pre- las pre- Business Plan, 
Municipality municipality approved by approved by Monthly 
(Council (Council by 30) Progress 
une 2021 Reports & 
Close Out 
Report 
KZN266 -TS 2.8 Basic |To provide anFacilitate the Number of Numberh/a R184,506. 20 Pre- Design Stage Procurement 8. Procurement 11 Council 
|TS-S0:1 Service — effective construction electrified 96 households engineering by31 (Construction % Resolution 
13.8 Delivery electricity оғ households electrified Stage by 30 December by 31 (Construction with Pre- 
distribution — electrification (cabling with (cabling with September 2020 une2021 by 31 lapproved list of 
ervice within project within ja meter box) la meter box) 2020 une2021 electrification 
tthe license the license fin Sishwili as lin Sishwili as projects, 
areaofthe ^ areaofthe  |pre-approved pre-approved Business Plan, 
Municipality municipality [by Council by Council by Monthly 
i30 June 2021 Progress 
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Reports & 
Close Out 
Report 
KZN266 - TS 2.9 Basic |To provide anFacilitate the Number of Numberh/a R92,253.4 10 Pre- Design Stage Procurement &| Procurement 8 (Council 
TS-SO:1 Service — effective construction electrified 8 households engineering by31 (Construction % Resolution 
.3.9 Delivery electricity of households electrified ^ Stage by 30 December by 31 (Construction with Pre- 
distribution — electrification (cabling with (cabling with September 2020 une2021 by31 lapproved list of 
ervice within project within ja meter box) la meter box) |2020 une2021 electrification 
tthe license tthe license — in Mnqawe as lin Mnqawe as projects, 
areaofthe ^ areaofthe  |pre-approved pre-approved Business Plan, 
Municipality municipality [by Council by Council by Monthly 
30 June 2021 Progress 
Reports 8 
Close Out 
Report 
KZN266 [TS Basic |To provide anFacilitate the Number of Numberh/a R92,253.4 10 Pre- Design Stage Procurement &| Procurement 9 (Council 
FTS-SO:12.10 Service — effective construction electrified 8 households engineering by 31 (Construction & Resolution with 
[3.10 Delivery electricity of households electrified ^ Stage by 30 December by 31 (Construction Pre- approved 
distribution — electrification (cabling with (cabling with September 2020 une2021 by31 ist of 
ervice within project within a meter box) la meter box) 2020 une2021 electrification 
the license tthe license — in Thembalani lin Thembalani projects, 
areaofthe  areaofthe las pre- las pre- Business Plan, 
Municipality |municipality |approved by approved by Monthly 
(Council (Council by 30} Progress 
une 2021 Reports & 
Close Out 
Report 
KZN266 [TS Basic |To provide anFacilitate the Number of Numberh/a R46,126.7 5 householdsPre- Design Stage Procurement &| Procurement 3 Council 
FTS-SO:12.11 Service — effective construction electrified 4 electrified ^ engineering by 31 (Construction % Resolution with 
[3.11 Delivery electricity of households (cabling with Stage by 30 December by 31 (Construction Pre- approved 
distribution — electrification (cabling with la meter box) September 2020 une2021 by 31 ist of 
ervice within |project within ja meter box) in Ngalonde 2020 une2021 electrification 
the license the license — in Ngalonde as pre- projects, 
areaofthe ^ areaofthe las pre- approved by Business Plan, 
Municipality municipality approved by (Council by 30| Monthly 
(Council une 2021 Progress 
Reports 8 
Close Out 
Report 
KZN266 |TS Basic |To provide anFacilitate the Number of Number n/a R92,253.4 10 Pre- Design Stage Procurement & Procurement 2 (Council 
FTS-S0:12.12 Service effective construction |electrified 8 households engineering by 31 (Construction % Resolution with 
3.12 Delivery electricity of households electrified ^ Stage by 30 December by 31 (Construction Pre- approved 
distribution electrification (cabling with (cabling with September 2020 une2021 by 31 ist of 
ervice within |project within ja meter box) la meter box) 2020 une2021 electrification 
tthe license the license — in Nhlonga & in Nhlonga & projects, 
areaofthe ^ areaofthe ^ Ekushumayele Ekushumayel Business Plan, 
Municipality municipality Ini as pre- len as pre- Monthly 
approved by approved by Progress 
Council Council by 30 Reports & 
une 2021 Close Out 
Report 
KZN266 [TS Basic |To provide anFacilitate the Number of Numberh/a R92,253.4 10 Pre- Design Stage Procurement &| Procurement 18 Council 
FTS-SO:12.13 Service — effective construction electrified 8 households engineering by 31 (Construction % Resolution with 
(3.13 Delivery electricity of households electrified ^ Stage by 30 December by 31 (Construction Pre- approved 
distribution — electrification (cabling with (cabling with September 2020 une2021 by 31 ist of 
ervice within |project within ja meter box) a meter box) 2020 une2021 electrification 
the license the license — in Mhlwathini in Mhlwathini projects, 
areaofthe  areaofthe las pre- las pre- Business Plan, 
Municipality |municipality |approved by approved by Monthly 
(Council (Council by 30) Progress 
une 2021 Reports & 
Close Out 
Report 
KZN266 |TS Basic |To provide anFacilitate the Number of Numberh/a R92,253.4 10 Pre- Design Stage Procurement &| Procurement 8 (Council 
FTS-SO:12.14 Service — effective construction electrified 8 households engineering by 31 (Construction % Resolution with 
13.14 Delivery electricity lof households electrified Stage by 30 [December by 31 (Construction Pre- approved 
distribution electrification (cabling with (cabling with September 2020 une2021 by 31 ist of 
ervice within |project within |а meter box) la meter box) |2020 une2021 electrification 
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the license the license ln Esiphiva as lin Esiphiva as projects, 
areaofthe ^ areaofthe  |pre-approved pre-approved Business Plan, 
Municipality municipality |y Council by Council by Monthly 
30 June 2021 Progress 
Reports 8 
Close Out 
Report 
KZN266 |TS Basic |To provide anFacilitate the Number of Numberh/a R138,380. 15 Pre- Design Stage Procurement &| Procurement 21 {Council 
FTS-S0:12.15 Service effective construction electrified 22 households engineering by 31 (Construction % Resolution with 
[3.15 Delivery electricity of households electrified ^ Stage by 30 December by 31 (Construction Pre- approved 
distribution — electrification (cabling with (cabling with September 2020 une2021 by31 ist of 
ervice within project within ja meter box) la meter box) 2020 une2021 electrification 
the license the license — in Mabedlane iin Mabedlane projects, 
areaofthe геа оће las pre- las pre- Business Plan, 
Municipality |municipality |approved by approved by Monthly 
(Council (Council by 30 Progress 
une 2021 Reports & 
Close Out 
Report 
KZN266 [TS Basic |To provide anFacilitate the Number of Numberh/a R138,380. 15 Pre- Design Stage Procurement &| Procurement 18 Council 
FTS-SO:12.16 [Service — effective construction electrified 22 households engineering by 31 (Construction % Resolution with 
[3.16 Delivery electricity of households electrified ^ Stage by 30 December by 31 (Construction Pre- approved 
distribution — electrification (cabling with (cabling with September 2020 une2021 by31 ist of 
ervice within project within ja meter box) la meter box) 2020 une2021 electrification 
tthe license the license — in Thokoza as lin Thokoza as projects, 
areaofthe  areaofthe  |pre-approved pre-approved Business Plan, 
Municipality municipality [by Council by Council by Monthly 
30 June 2021 Progress 
Reports 8 
Close Out 
Report 
TS Basic |To provide anFacilitate the Number of | |Number/0 R 15 Km's of 11Pre- Design Stage Procurement &| (Construction Wards Council 
2.17 Service effective construction km's of 22 Kv /7,958,170.and 22 Kv _ engineering by 31 (Construction by 31 ;3; Resolution with 
Delivery electricity lof overhead 00 loverhead Stage by 30 [December by 31 June une2021 Pre- approved 
distribution — electrification lines in ines in September 2020 2021 ist of 
ervice within project within |Wards1;2;3;5;6; Wards 2020 1 lelectrification 
the license the license |8;9;10;11:1315 [1;2;3;5;6;8;9;1 /13;1 projects, 
areaofthe — areaofthe |1 0;11;13;15;18; 5:18; Business Plan, 
Municipality municipality 8:20 and 21 2. 20 Monthly 
0 and 21 by апа Progress 
B0 June 2021 21 Reports & 
Close Out 
Report 
KZN266 - TS 3.1 Basic Construction, Implementatio Date of Date — 1/07/20 n/a Planned and All [Planned and 
TS- Service — Upgrading n of a planned approval of 20 (Ad-Hoc ward [Ad-Hoc 
50:3.1 Delivery апа andadhoc {the Planned Maintenance sin Maintenance 
Maintenance maintenance [and Ad-Hoc Plan approved UlundPlan approved 
ofthe roads Jof urban and Maintenance by Exco by 31 i ру Ехсо 
land storm township Plan by Exco uly 2020 icens 
ater roads ed 
network for (including area 
those roads storm water) 
that the 
Municipality is| 
responsible 
or 
TS 3.2 Construction, Implementatio Number of Number|12 R 12 Monthly [3 Monthly 3 Monthly 3 Monthly 3 Monthly All — Monthly 
Upgrading n of a planned Monthly 2,500,000. Progress Progress Progress Progress Progress ward Progress 
апа andadhoc Progress 00 Reports on Reports on Reports on Reports on Reports on sin Reportsonthe 
Maintenance maintenance Reports on the the the tthe the the Ulund Implementatio 
of the roads lof urban and implementation implementatiimplementati implementat implementati implementati i area n of the 
and storm township Planned and lon of the lon of the ion of the lon of the lon of the Planned Ad- 
ater roads (Ad-Hoc Planned & Planned & Planned & Planned & Ad- Planned & Hoc 
hetworkfor (including ^ Maintenance [Ad-Hoc (Ad-Hoc Ad-Hoc Нос Ad-Hoc Maintenance 
those roads storm water) Plan submitted Maintenance |Maintenance Maintenance Maintenance Maintenance Plan submitted 
that the to Exco Plan Plan Plan Plan Plan to Exco & 
Municipality is| submitted to submitted to ubmitted to submitted to submitted to Works order in 
responsible Exco by 30  [Exco by 30 Exco by 30 Exco by 31 Exco by 31 accordance 
or une 2021 September December IMarch 2021 une 2021 with the plan 
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2020 2020 
KZN266-TS4 Basic Strategic Facilitate the |Construction of Date 1-ІШ-20 R595,903. Construction Pre- Design Stage Procurement (Construction 24 Business Plan, 
TS- Service — development construction Hlophekhulu 36 of engineering by 31 land Stage by 31 Progress Reports| 
50:2.2 Delivery of community lof a Community Hlophekhulu Stage by 30 December construction une 2021 land close out 
alls facilities community — Hall Community September 2020 Stage by 31 report 
to meetthe halls within Hall by 30 2020 March 2021 
needs of the areas where une 2021 
communities such halls are 
ithinthe ^ required 
Municipality 
KZN266 - TS 4.1 Basic Strategic Facilitate the |Construction of Date (1-Jul-20 R3,850,00 Construction Pre- Design Stage Procurement (Construction 21 Business Plan, 
TS- Service — development (construction Mkhazane 0.00 lof Mkhazane [engineering by 31 land Stage by 31 Progress Reports| 
50:2.2.1 Delivery of community of a Sportsfield Sportsfield by Stage by 30 December construction une 2021 land close out 
land sport community 30 June 2021 September 2020 Stage by 31 report 
facilitiesto ^ Sportfields 2020 March 2021 
meet the within areas 
recreational where such 
needs ofthe facilities are 
communities required 
ithin the 
Municipality 
KZN266 - TS 4.2 Basic Strategic Facilitate the Renovation of Date  |1-Jul-20 R531,969. Renovation Pre- Design Stage Procurement (Construction 20 Business Plan, 
TS- Service — development (construction Ezitendeni 67 lof Ezitendeni engineering by 31 land Stage by 31 Progress 
50:2.2.2 Delivery of community f a Zakwa Zakwa Stage by 30 December construction une 2021 Reports and 
alls facilities community |Mbambo Mbambo September 2020 Stage by 31 close out 
to meetthe halls within |Community Community 2020 March 2021 report 
heeds of the areas where Hall Hall by 30 
communities such halls are une 2021 
ithinthe ^ required 
Municipality 
KZN266 - TS 4.3 Basic Strategic Facilitate the (Construction of Date (1-Jul-20 |R1,300,00 |Construction |Рге- Design Stage Procurement (Construction 7 Business Plan, 
TS- Service development |construction Mame 0.00 lof Mame lengineering by 31 land Stage by 31 Progress 
50:2.2.3 Delivery of community lof a Community Community [Stage by 30 [December construction une 2021 Reports and 
alls facilities community — Hall Hall by 30 September 2020 Stage by 31 close out 
to meetthe halls within ипе 2021 [2020 March 2021 report 
needs of the areas where 
communities such halls are 
ithinthe ^ required 
Municipality 
KZN266 - TS 4.4 Basic Strategic Facilitate the [Construction of Date  |1-Jul-20 R1,300,00 Construction Pre- Design Stage Procurement (Construction 4 Business Plan, 
TS- Service — development [construction (Сһіріпі 0.00 lof Chibini lengineering by 31 land Stage by 31 Progress 
50:2.2.4 Delivery of community lof a Community Community [Stage by 30 [December construction une 2021 Reports and 
alls facilities community — Hall Hall by 30 September 2020 Stage by 31 close out 
to meetthe halls within ипе 2021 [2020 March 2021 report 
needs of the areas where 
communities such halls are 
ithinthe ^ required 
Municipality 
KZN266 - TS 4.5 Basic Strategic Facilitate the [Construction of Date _ 1-Jul-20 R1,300,00 (Construction Pre- Design Stage Procurement (Construction 1 Business Plan, 
TS- Service development (construction |Ezidwadweni 0.00 of engineering by 31 ала Stage by 31 Progress 
50:2.2.5| Delivery of community f a Community Ezidwadweni |Stage by 30 December construction une 2021 Reports and 
alls facilities community — Hall Community September 2020 Stage by 31 close out 
to meetthe halls within Hall by 30 2020 March 2021 report 
needs of the areas where une 2021 
communities such halls are 
ithinthe ^ required 
Municipality 
KZN266 - TS 4.6 Basic Strategic Facilitate the |Construction of Date 1-Jul-20 R4,556,41 Construction Pre- Design Stage Procurement (Construction 23 Business Plan, 
TS- Service — development construction |KwaGoje 9.00 lof KwaGoje engineering by 31 land Stage by 31 Progress 
50:2.2.6 Delivery of community of a Sportsfield Sportsfield by Stage by 30 December construction une 2021 Reports and 
and sport community 30 June 2021 September 2020 Stage by 31 close out 
facilitiesto ^ Sportfields 2020 March 2021 report 
meet the within areas 











27 


ULUNDI MUNICIPALITY 
REVIEW OF THE INTEGRATED DEVELOPMENT PLAN (IDP) 





















































































































































recreational where such 
needs ofthe facilities are 
communities required 
ithin the 
Municipality 
KZN266 -[TS 4.7 Basic Strategic Facilitate the [Construction of Date — 1-Jul-20 R1,300,00 Construction Pre- Design Stage Procurement (Construction 3 Business Plan, 
TS- Service development [construction (Gazini 0.00 of Gazini engineering by 31 ала Stage by 31 Progress 
50:2.2.7 Delivery of community lof a Community Community Stage by 30 December construction une 2021 Reports and 
alls facilities community (На! Hall by 30 September 2020 Stage by 31 close out 
to meet the halls within une 2021 |2020 March 2021 report 
needs of the areas where 
communities such halls are 
ithinthe ^ required 
Municipality 
KZN266 -[TS 4.8 Basic Strategic Facilitate the [Construction of Date — 1-Jul-20 R4,801,27 Construction Pre- Design Stage Procurement (Construction 9 Business Plan, 
TS- Service — development construction |Dikana 3.00 lof Dikana engineering by 31 ала Stage by 31 Progress 
60:4. 1 Delivery of community of a Sportsfield Sportsfield by Stage by 30 December construction une 2021 Reports and 
and sport community 30 June 2021 September 2020 Stage by 31 close out 
facilitiesto ^ Sportfields 2020 March 2021 report 
meet the within areas 
recreational where such 
needs ofthe facilities are 
communities required 
ithin the 
Municipality 
KZN266 - TS 4.9 Basic Strategic Facilitate the Construction of Date _ |1-Jul-20 R1,300,00 Construction Pre- Design Stage Procurement (Construction 2 Business Plan, 
15-50: Service — development (construction Brush 0.00 lof Brush lengineering by 31 land Stage by 31 Progress 
4.1.1 Delivery of community lof a Community Community [Stage by 30 [December construction june 2021 Reports and 
alls facilities community — Hall Hall by 30 September 2020 Stage by 31 close out 
to meetthe halls within une 2021 [2020 March 2021 report 
needs of the areas where 
communities such halls are 
ithinthe ^ required 
Municipality 
KZN266 - TS Basic Strategic Facilitate the [Construction of Date 1-01-20 R3,972,40 (Construction Рге- Design Stage Procurement [Construction 20 Business Plan, 
|[S-SO: 4.10 [Service development construction Ezakhiweni (7.00 lof Ezakhiweni engineering by 31 land Stage by 31 Progress 
4.1.2 Delivery of community of a Sportsfield Sportsfield by Stage by 30 December construction june 2021 Reports and 
and sport community 30 June 2021 September 2020 Stage by 31 close out 
facilitiesto ^ Sportfields 2020 March 2021 report 
meet the within areas 
recreational where such 
needs ofthe facilities are 
communities required 
ithin the 
Municipality 
KZN266 - TS Basic Strategic Facilitate the |Construction of Date 1-01-20 R1,300,00 Construction Pre- Design Stage Procurement (Construction 11 Business Plan, 
15-50: 4.11 Service development {construction Sishwili 0.00 of Sishwili ^ engineering by 31 land Stage by 31 Progress 
4.1.2 Delivery of community lof a Community Community [Stage by 30 [December construction une 2021 Reports and 
alls facilities community — Hall Hall by 30 September 2020 Stage by 31 close out 
to meet the halls within une 2021 [2020 March 2021 report 
needs of the areas where 
communities such halls are 
ithinthe ^ required 
Municipality 
KZN266 - TS Basic Strategic Facilitate the |Construction of Date —— 1-Jul-20 R4,731,87 Construction Pre- Design Stage Procurement (Construction 17 Business Plan, 
TS- 4.12 Service — development construction |Qwasha 8.00 lof Qwasha engineering by 31 land Stage by 31 Progress 
50:2.2 Delivery of community of a Sportsfield Sportsfield by Stage by 30 December construction une 2021 Reports and 
and sport community 30 June 2021 September 2020 Stage by 31 close out 
facilitiesto ^ Sportfields 2020 March 2021 report 
meet the within areas 
recreational where such 
needs ofthe facilities are 
communities required 
ithin the 
Municipality 
KZN266- TS 5 (Good To promote Promotion of Number of Number n/a 12 Monthly |3 Monthly 3 Monthly 3 Monthly 3 Monthly Attendance 
TS- Governanc good effective Departmental Departmenta|Departmenta [Departmental Departmental Departmenta Registers 
5021.1. le and overnance, |communicatio STAFF STAFF STAFF STAFF STAFF STAFF 
2 Public ccountability n with internal Meetings Meetings Meeting Meeting Meeting Meeting 
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Participatiand апа external |chaired by chaired by chaired by chaired by chaired by chaired by 
lon transparency stakeholders Head of Head of HOD by 30 HOD by 31 HOD by 31 IHOD by 31 
Department Department |September December March 2021 une 2021 
by 30June |2020 2020 
2021 
KZN266- TS 5.1 (Good To promote Promotion of.Number of —NumberD n/a 12 Monthly [3 Monthly 8 Monthly 3 Monthly 3 Monthly Attendance 
TS- IGovernanc good effective МАМСО Мапсо Мапсо Мапсо Мапсо Мапсо Registers 
50211. le and EET communicatio Meetings meetings meetings meetings meetings meetings 
2.1 Public accountability i with internal attended by attended by attended by attended by attended by attended by 
Participati and and external Head of Head of HOD / Acting HOD / Acting HOD / Acting HOD / Acting 
lon transparency stakeholders Department Department / HOD by 30 HOD by 31 HOD by 31 HOD by 31 
Acting HOD Acting HOD September December March 2021 une 2021 
by30June 2020 2020 
2021 
KZN266- TS 5.2 (Good To promote Promotion of Number of Number n/a 12 Monthly 3 Monthly 3 Monthly 3 Monthly 3 Monthly Attendance 
TS- Governanc good effective Monthly Extended Extended Extended Extended Extended Registers 
5021.1. le and b. communicatio EXTENDED Мапсо Мапсо Мапсо Мапсо Мапсо 
2.2 Public accountability In with internal MANCO meetings meetings meetings meetings meetings 
Participatiand and external |Meetings attended by attended by attended by attended by attended by 
on transparency stakeholders attended by Head of HOD / Acting HOD / Acting HOD / Acting HOD / Acting 
Head of Department / HOD by 30 HOD by 31 HOD by 31 HOD by 31 
Department / Acting HOD September December March 2021 une 2021 
Acting HOD by30June 2020 2020 
2021 
KZN266- TS 5.3 (Good |To promote . Promotion of Number of Number|12 n/a 12 Monthly — 3 Monthly B Monthly 3 Monthly 3 Monthly Attendance 
TS- Governanc good effective Monthly [Technical [Technical Portfolio Portfolio Portfolio Register 
5021.1. le and GA communicatio Technical Portfolio Portfolio (Committee (Committee (Committee 
2.3 Public accountability in with internal Portfolio (Committee Committee Meetings Meetings Meetings 
Participatiand and external Committee Meetings Meetings attended by attended by attended by 
оп transparency stakeholders |Meetings attended by — attended by HOD / Acting HOD / Acting HOD / Acting 
attended by Head of HOD / Acting HOD by 31 HOD by 31 HOD by 31 
the Head of Department HOD by 30 December March 2021 une 2021 
Department / Acting HOD September 2020 
Acting HOD by30June |2020 
2021 
KZN266- TS 5.4 (Good To promote Promotion of Number of Number 12 n/a 12 Monthly |3 Monthly 3 Monthly 3 Monthly 3 Monthly Attendance 
TS- IGovernanc good effective Monthly EXCO EXCO EXCO EXCO EXCO Register 
5021.1. le and bad communicatio EXCO meetings meetings meetings meetings meetings 
2.4 Public accountability In with internal Meetings attended by attended by attended by attended by attended by 
Participatiand and external attended by Head of Head of Head of Head of Head of 
on transparency stakeholders the Head of Department / Department / Department / Department / Department / 
Department / Acting HOD — Acting HOD by Acting HOD by Acting HOD by Acting HOD Бу 
Acting HOD by30June |30 31 December| 31 March 31June 
2021 September 2020 2021 2021 
2020 
KZN266- TS 5.5 (Good To promote Promotion ofINumberof |Number4 n/a M Quarterly — |1 Quarterly (1 Quarterly 1 Quarterly [1 Quarterly Attendance 
TS- Governanc good effective Quarterly Council Council Council Council Council Register 
50211. le and RNA communicatio Council Meetings Meeting Meeting Meeting Meeting 
2.5 Public accountability n with internal Meetings attended by attended by attended by attended by attended by 
Participati and and external attended by Head of HOD / Acting HOD / Acting HOD / Acting HOD / Acting 
оп transparency |stakeholders |the Head of Department / HOD by 30 HOD by 31 HOD by 31 HOD by 31 
Department / Acting HOD September December March 2021 une 2021 
Acting HOD by 30June 2020 2020 
2021 
KZN266- TS 5.6 (Good To promote Promotion ofINumberof | |Number4 n/a 4 Quarterly {1 Quarterly 1 Quarterly 1 Quarterly 1 Quarterly Attendance 
Г5- (Governanc good effective Quarterly Audit & Audit & Audit & Audit & Audit & Registers 
5021.1. le and тайса communicatio Audit & Performance Performance Performance Performance Performance 
2.6 Public accountability In with internal Performance Committee [Committee Committee Committee Committee 
Participatiand land external (Committee Meetings Meeting Meetings Meetings Meetings 
on transparency stakeholders Meetings attended by attended by attended by attended by attended by 
attended by the Head of the HOD the HOD the HOD / the HOD / 
the Head of Department / |/ Acting HOD Acting HOD Acting HOD by Acting HOD 
Department / Acting HOD by 30 by 31 31 March by 31 June 
Acting HOD by 30June September December 2021 2021 
2021 2020 2020 
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KZN266- TS 5.7 (Good opromote Promotion of Numberof Number n/a 4 Quarterly — 1 Quarterly 1 Quarterly [1 Quarterly 1 Quarterly Attendance 
TS- Governanc good effective Quarterly МРАС МРАС МРАС МРАС МРАС Registers 
5021.1. le and overnance, communicatio IMPAC Meetings Meeting Meeting Meeting Meeting 
2.7 Public accountability In with internal Meetings attended by attended by attended by attended by attended by 
Participati and and external attended by the Head of [the HOD / the HOD / the HOD / the HOD / 
lon transparency |stakeholders |the Head of Department / Acting HOD Acting HOD Acting HOD Acting HOD 
Department / Acting HOD by 30 by 31 by 31 March by 31June 
Acting HOD by 30June |September December 2021 2021 
2021 2020 2020 
KZN266- TS 5.8 (Good To promote Promotion ofINumberof — Number4 n/a 4 Quarterly {1 Quarterly 1 Quarterly [1 Quarterly 1 Quarterly Proof of date 
TS- Governanc good effective Quarterly Back-to- Back-to- Back-to- Back-to-Basics Back-to- lof submission 
5021.1. le and Бы communicatio |Back-to- Basics Basics report Basics report report Basics report to the office 
2.8 Public accountability In with internal Basics reports reports submitted by Submitted by submitted by submitted by lof the 
Participatiand land external submitted by submitted by [the 7th of the 7th of the 7th of the 7th of Municipal 
lon transparency stakeholders the 7th of each the 7th of leach month leach month leach month to leach month Manager 
month to the each month to the office ito the office the office of to the office 
office of the to the office ofthe lof the tthe Municipal lof the 
Municipal ofthe Municipal Municipal Manager by Municipal 
Manager Municipal Manager by Manager by 31 March Manager by 
Manager by 30 81 December| 2021 31 June 2021 
30 June 2021 September 2020 
2020 
KZN266- TS 5.9 (Good To promote Promotion ofINumber of |Number4 n/a 4 x Quarterly 1 x Quarterly 1 x Quarterly [1 x Quarterly [1 x Quarterly Attendance 
TS- Governanc good effective Quarterly IGR IGR Meetings IGR Meeting [GR Meeting IGR Meeting IGR Meeting Registers 
5021.1. le and ушта. communicatio Meetings attended by attended by attended by attended by attended by 
2.9 Public accountability In with internal attended by Head of HOD / Acting HOD / Acting HOD / Acting HOD / Acting 
Participatiand апа external |Head of Department / HOD by 30 HOD by 31 HOD by 31 HOD by 31 
оп transparency stakeholders Department Acting HOD September December March 2021 une 2021 
by30June 2020 2020 
2021 
KZN266- [TS [Good [To promote [Management Numberof  Number4 n/a 4 x Quarterly 1 x Quarterly 11 x Quarterly [1 x Quarterly [1 x Quarterly Proof of date 
TS- 5.10  |aovernanc good lof risk within Quarterly Risk Risk Register Risk Register Risk Register Risk Register Risk Register lof submission 
5021.1. e and Банка the structures Register Progress Progress Progress Progress Progress to Risk 
7 Public accountability and Progress Reports Report Report Report Report Management 
Participatiand operations of Reports submitted by submitted by ubmitted by submitted by submitted by Unit 
lon transparency the submitted by the 14th of the 14th of the 14th of the 14th of the 14th of 
Municipality the 14th of leach month each month leach month leach month byl leach month 
leach month by Head of |by HOD by 30 by HOD by 31 HOD by 31 by HOD by 
by Head of Department September December March 2021 31June 
Department to by 30June 2020 2020 2021 
Risk 2021 
Management 
Unit 
KZN266- [TS (Good [To promote Management Number of Number п/а Number of |1 Quarterly 1 Quarterly [1 Quarterly [1 Quarterly Proof of 
15-50 5.11 |Governanc good lof risk within |Quarterly (Quarterly — Assessment of, ssessment of Assessment of Assessment of submission to 
21.1.7.1 le and ыш the structures|Assessments of Assessments {ће he the the the office of 
Public accountability and the of the Performance Performance Performance Performance ihe Municipal 
Participatiand operations of Performance of Performance Jof Service f Service lof Service lof Service Manager 
lon transparency the Service lof Service — Provider/s Provider/s Provider/s Provider/s 
Municipality Provider/s Provider/s ^ submitted by ubmitted by submitted by submitted by 
submitted by submitted by HOD to the HOD to the HOD to the HOD to the 
Head of Head of office of the ffice of the office of the office of the 
Department Department Municipal Municipal Municipal Municipal 
to the office ofl to the the Manager on Manager by Manager by Manager by 
the Municipal office of the the 7th after nthe 7th lon the 7th lon the 7th 
Manager by Municipal — he end of fter the end after after the end 
the 7th after Manager by |Q1 ending f Q2 ending the end of Q3 of Q4 ending 
ithe end of the 7th after 30 31 December| lending 31 31 June 2021 
leach quarter the endof September 2020 Магсһ 2021 
leach quarter |2020 
by 30 June 
2021 
KZN266- TS 6 Municipal |To ensure that|To effectively Amount Rand р R69 000 Collection of Collection of Collection of Collection of Collection of Income 
|TS-SO Financial the and efficiently collected on Value (000, 00 — R69 000 000, R 17 250000 R 17 250000 R 17 250 000 R 17 250 000 Expenditure 
23.1.3 iability municipality |managethe the budgeted 00 on the ion the n the lon the lon the Cash flow 
land remains Municipality's revenue for budgetted ^ budgetted budgetted budgetted budgetted reports 
IManagemFinancially  |CashFlow [һе revenue for revenue for revenue for revenue for revenue for 
ent iable. Directorate in ithe ithe he the the 
respect of the Directorate Directorate Directorate Directorate by Directorate 
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2020/2021 by 30June |у30 by 30 30 March by 30June 
inancial year 2021 September [December 2021 2021 
2020 2020 
KZN266- TS 7 Municipal [To ensure thatjTo effectively Containment Rand 0 IR39,439,1 (Containment |Containment (Containment (Containment (Containment Income & 
|TS-SO Financial (һе and efficiently of Value 55.57 of operational of lof operational of operational lof operational Expenditure 
23.1.3.1 Viability |municipality |managethe expenditure expenditure [operational expenditure expenditure expenditure Report 
and remains Municipality's incurred by budget within expenditure budget within budget within budget within 
ManagemFinancially —|CashFlow ithe budgetary — budget budgetary budgetary budgetary 
ent iable. Directorate for imits of R39. within imits of R3 imits of R3 imits of R3 
0020/2021 439 155,57  budgetary 286 596,29 by 286 596,29 by 286 596,29 
inancial year by30June limits of R3 31 December 31 March by 31June 
within 2021 286 596,29 by 2020 2021 2021 
budgetary 30 September 
imits 2020 
KZN266- TS 8 Municipal Ensurethe — Towork Number of Bi- Number 6 x Bi 2 x Bi- 1 хВу- 2 x Bi-monthly [1 xBi- Proof of 
15-50 Financial maintenance |towards Monthly Monthly monthly monthly reports on AG monthly submission to 
23.2.1 Viability |of sound lobtaininga — Progress Progress reports on AG report on AG Action Plan report on AG the office of 
апа financial Clean Audit Reports on Reportson [Action Plan Action Plan submitted to Action Plan the Risk 
Managem practices Report from AG Action АС Action submitted to submitted to the office of submitted to IManager 
lent jthe Auditor- Plan Plan ithe office of ithe office of the Risk the office of 
|General submitted to submitted to the Risk the Risk IManager by the 
the office of the office of Manager by Manager by 30 March Municipal 
the Risk the Risk 30 30 December 2021 Manager by 
Manager Manager by. September 2020 30 June 2021 
i30 June 20212020 
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IDP ProjectNational [Strategic Measurable [Performance |Unit BaseliBudget Annual Target |SDBIP Quarter 1 ISDBIP Quarter 2 ISDBIP Quarter 3 ISDBIP Quarter 4 Progress — [BlockagesCorrectiv |Ward |POE Required 
Referen |Numbe|KPA Objective lObjective/Outp |Indicator of mne (1 July 2020 - 30 September (1 October 2020 - 31 December (1January 2021-31 March 2021) (1 April 2021 - 30 June 2021) Report le 5 
се Ir ш meas 2020) 2020) towards — |Challenge Measures 
ШЕ Performance Performance Performance Performance |Actual Actual jachievements taken /to 
[Target [Target [Target Target Performance Budget |t of targets be taken 
[Target Spent and date 
lof 
inalisati 
оп 
KZN266-|CS 1 Basic ITo provide an Promotion of Sourcing Date n/a h/a Sourcingof — n/a n/a n/a Funding Copies of 
(5-50: Service — effective the funding from unding from sourced from applications 
3.1 Delivery integrated development |Government [Government (Government submitted and 
lwaste of a Regional |and other and other and other proof of 
management — Landfill site external external external submission 
service within under the possible possible funders possible 
the direction of [funders for or the funders for the 
Municipality [the Zululand [the Landfill development development 
District Site, using the оҒа Landfill lof a Landfill 
Municipality Business Site by 30 Site by 30 
Plan une 2021 une 2021 
KZN266- CS 2.1Basic [To provide an Development Number of |Мит 0 R100 4 Community 1 Community 1 Community 1 Community 1 Community All 24 Public Notices, 
(5-50: Service — effective апа (Community Бег 000.00 Сїеап-ир Clean-up Clean-up Clean-up Clean-up Wards Attendance 
3.2.1 Delivery integrated implementati Clean-up Campaign (Campaign Campaign Campaign Campaign Register and 
waste lon of an Campaign [Awarenesses Амагепеѕѕеѕ Awarenesses Awarenesses Awarenesses Photos 
management  |ntegrated ^ |Awarenesses Iconductedby conducted byl conducted conducted by conducted by 
service within Waste conducted 30June 2021 30 by 30 31 March 30 June 2021 
the Management September September 2021 
Municipality Plan forthe 2020 2020 
Municipality 
KZN266- |CS 2.2Basic [To provide an Development Number of  |Num 0 R735 365 collections 92 Collections 92 Collections 90 Collections 91 Collections Inspection 
(5-50: Service effective land collections of |ber 984.00 pf refuse in thejdone in the done in the done in the done in the orms 
3.2.2 Delivery integrated implementati refuse in the CBD by 30 CBD by 30 CBD by 31 CBD by 31 CBD by 30 
waste оп of an ICBD une 2021 September December March 2021 une 2021 
management Integrated 2020 12020 
service within Waste 
Ithe Management 
Municipality Plan for the 
Municipality 
KZN266- CS 2.3Basic [To provide an Development Number Num D R1183  365Refuse  92Collections 91 Collections 90 Collections 91 Collections Inspection 
(5-50: Service — effective апа collections oflber 380.00 {Collections | done (Old & done (Old & done (Old & done (Old & orms 
3.2.3 Delivery integrated implementati Refuse (Old & done(Old& New Taxi Rank New Taxi New Taxi Rank New Taxi Rank 
lwaste lon of an New Taxi New Taxi Rank Cleansing Rank Cleansing Cleansing 
management integrated ^ Rank Cleansing ablution Cleansing ablution ablution 
service within Waste Cleansing ablution acility and ablution facility and acility and 
Ithe Management Jablution acilityand (Old Taxi facility and Old Taxi Old Taxi 
Municipality Plan forthe facility and Old Old Taxi Rank) Rank) by 30 (Old Taxi Rank)| Rank) by 31 Rank) by 30 
Municipality Taxi Rank) by30June September by31 March 2021 une 2021 
2021 2020 December 
|2020 
KZN266- CS 2.4Basic [To provide an Development Number of |Num 0 R293 [104 Collections 26 Collections 26 26 Collections 26 Collections Inspection 
CS- SO: Service — effective and Collection of ber 160.00 of Refuse done done in Collections done in done in orms 
3.2.4 Delivery integrated implementati Refuse in in Babanango Babanango done in Babanango Babanango 
waste оп of an Babanango Town by 30 Town by 30 Babanango [Town by 31 Town by 30 
management integrated Town une 2021 September [Town by 31 March 2021 une 2021 
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service within Waste 2020 December 
the Management 2020 
Municipality Plan for the 
Municipality 
KZN266- CS 2.5Basic [To provide an Development Number of |Мит R100 4 Operation |1 Operation 1 Operation 1 Operation 1 Operation Invitations, 
(5-50: Service — effective апа Operation Бег 1000.00  Khuculula Khuculula Khuculula Khuculula Khuculula Attendance 
3.2.5 Delivery integrated implementati Khuculula Campaign Campaign Campaign Campaign Campaign Register and 
waste lon of an (Campaign (Illegal dumping done by 30 done by 31 done by 31 done by 30 Photos 
management Integrated (Illegal removal) September December March 2021 une 2021 
service within Waste dumping conducted by 2020 2020 
the Management removal) 30 June 2021 
Municipality Plan forthe ^ conducted 
Municipality 
KZN266- CS 2.6Basic [To provide an Development Date of Date R700 Development n/a n/a n/a Developmen Appointment 
(5-50: Service — effective апа IDevelopment 000.00 jof the it of etter for 
3.2.6 Delivery integrated implementati of the Environmental Environmental service 
lwaste lon of an Environment Framework Framework provider and 
management Integrated (al Plan by 30 Plan by 30 Environment 
service within || Waste Management June 2021 une 2021 al 
the Management Framework management 
Municipality Plan forthe — Plan plan/framew 
Municipality ork 
KZN266- [CS 2.7|Basic [To provide an Development Numberof |Мит IR110 72 000 black 18 000 black [18 000 black 18 000 black 18 000 black Signed 
(5-50: Service — effective апа black refuse |ber (000.00  |refuse bags _ refuse bags refuse bags refuse bags refuse bags Distribution 
3.2.7 Delivery integrated implementati bags supplied Supplied to supplied to supplied to supplied to supplied to Forms 
lwaste lon of an Ito appointed appointed ^ appointed appointed appointed appointed 
management Integrated |service service service service service service 
service within Waste providers providers by providers by providers by providers by providers by 
the Management 30 June 2021 30 31 31 March 30 June 2021 
Municipality Plan for the September December 2021 
Municipality 2020 2020 
KZN266- CS 2.8Basic [To provide an Development Numberof —|Num R360 311 760 black 77940 black 77 940 black 77 940 black 77 940 black Signed 
(5-50: Service — effective апа black refuse ег (000.00 |refuse bags _ refuse bags refuse bags refuse bags refuse bags Distribution 
3.2.8 Delivery integrated implementati bags supplied Supplied to supplied to supplied to supplied to supplied to Forms 
jwaste оп оҒап [to urban urban urban urban urban urban 
management Integrated {households households households households ouseholds by households 
service within Waste by 30June  by30 by 31 31 March by 30 June 
the Management 2021 September December 2021 2021 
Municipality Plan for the 2020 2020 
Municipality 
KZN266- CS 2.9Basic [To provide an Development Numberof Num R100 52800black | 13200 refuse (13200 refuse, 13200 refuse 13200 refuse Signed 
(5-50: Service — effective апа black refuse ег (000.00 |refusebags _ bags supplied bags supplied bags supplied bags supplied Distribution 
3.2.9 Delivery |integrated implementati bags supplied supplied to to waste Ito waste Ito waste to waste Forms 
lwaste lon of an [to waste waste pickers pickers by 30 pickers by 31 pickers by 31 pickers by 30 
management integrated |ріскегѕ by30June September December March 2021 une 2021 
service within Waste 2021 2020 2020 
Ithe Management 
Municipality Plan for the 
Municipality 
KZN266-CS Basic [To provide an Development Number of |Num R30 3 600 black 900 black 900 black 900 black 900 black Signed 
(5-50: 2.10 Бегуісе effective апа Supply of рег (000.00 |refuse bags refuse bags refuse bags refuse bags refuse bags Distribution 
3.2.10 Delivery integrated implementati black refuse Ssuppliedto ^ supplied to supplied to supplied to supplied to Forms 
lwaste lon of an bags to 3600 refuse trucks refuse trucks refuse trucks refuse trucks refuse trucks 
management Integrated _ |to refuse by 30June  by30 by 31 by 31 March by 30 June 
service within Waste trucks 2021 September December 2021 2021 
the Management 2020 2020 
Municipality Plan for the 
Municipality 
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KZN266-|CS Basic [To provide an Development Numberof |NumD В70 [18 000 black 4500 black 4 500 black 4 500 black 4 500 black Signed 
CS- SO: 2.11 Service  |effective апа black refuse Бег [000.00  refusebags refuse bags refuse bags refuse bags refuse bags Distribution 
3.2.11 Delivery |integrated implementati bags supplied supplied to supplied to supplied to supplied to supplied to Forms 
lwaste lon of an Ito cleansing cleansing cleansing cleansing cleansing cleansing 
management  |ntegrated [services services by 30 Services by 30 services by 31 services by 31 services by 30 
service within Waste une 2021 September December March 2021 une 2021 
the Management 2020 2020 
Municipality Plan forthe 
Municipality 
KZN266-|CS X Basic [To provide an Development Number of |Мит 0 R30 2 000 black 500 black 500 black 500 black 500 black Signed 
(5-50: 2.12 [Service |е есіме апа black refuse |ber 000.00  |refuse bags [refuse bags refuse bags refuse bags refuse bags Distribution 
3.2.12 Delivery jintegrated implementati bags supplied supplied for suppliedfor suppliedfor supplied for supplied for Forms 
waste lon of an for clean up clean up cleanup clean up clean up clean up 
management Integrated  |campaigns campaigns by |campaigns by| campaigns campaigns by campaigns by 
service within Waste 30June 2021 30 by 31 31 March 30 June 2021 
the Management September December 2021 
Municipality Plan for the 2019 2020 
Municipality 
KZN266-CS Basic [To provide an Development Number of |Мит 0 R5278 48 Waste [12 Waste 12 Waste 12 Waste 12 Waste Proof of 
(5-50: 2.13 [Service — effective апа Waste ber 500.00 Removals Removals Removals Removals Removals refuse 
3.2.13 Delivery integrated implementati Removals rom Ulundi to from Ulundi rom Ulundi from Ulundi to rom Ulundi disposalat 
waste on of an from Ulundi to UThungulu to to UThungulu to luThungulu/ 
management  |ntegrated — |UThungulu andfill site by UThungulu UThungulu landfill site by UThungulu King Cetshwao 
service within Waste andfill site 30 June 2021 landfill site andfill site 31 March andfill site Landfill site 
Ithe Management by 30 by31 2021 by 30 June 
Municipality Plan for the September December 2021 
Municipality 2019 2020 
KZN266-|CS 3 Local [To assist Identification Provision of Rand 0 R1500 Provision of {qualifying qualifying qualifying qualifying |All 24 Approved 
(5-50: Economic communities |ofindigent [Burials to Value 000.00  Burials to applications applications applications applications |Wards application 
11.2 Develop jin addressing households persons who persons who |approvedby approved by approved by 31] approved by orms for 
ment Ithe ravagesof within are in need аге іп пееа В0ЅерѓетБег 31 December March 2021 30June 2021 Indigent 
poverty communities — (without (without 2020 |2020 Burials 
prevalent and providing |competent competent conducted 
within the those person to person to 2019/2020 
municipality [households |bury, Adult - bury, Adult - inancial year 
With a range |R2500, R2500, Minor 
of services Minor - + R2000) by 30 
land benefits |R2000) une 2021 
lat no cost 
KZN266- (CS 3.1|Local [To assist Identification Provisionof Rand 0 R500 Provision of qualifying qualifying qualifying qualifying |All 24 Approved 
(5-50: Economic communities lof indigent |оодуоисһеге Value 000.00 food vouchers |applications lapplications lapplications applications |Wards application 
11.2.1 Develop jin addressing [households forthe for the approved by approved by approved by 31| approved by orms for Food 
ment ithe ravages of |within indigent indigent 30 September 31 December IMarch 2021 30 June 2021 'oucher 
poverty communities — (Groceries (Groceries 2020 |2020 provided for 
prevalent and providing | voucher voucher = 2019/2020 
within the those R500) IR500) by 30 inancial year 
municipality households June 2021 
with a range 
lof services 
land benefits 
lat no cost 
KZN266- |CS 7.1 оса! To eradicate the Align Date of Date n/a R60000.00World Aids n/a World Aids n/a n/a Invitations/pos 
(5-50: Economic jincidence of ^ municipal staging the рау рау ters and 
10.1.2 Develop lnfectionand |programmes World Aids Commemoratio Commemorati Photos 
ment addressthe with those of Day n event held by lon event held 
impact of the sector Commemoratio, 31 December by 31 
HIV/AIDS departments [п |2020 Песетһег 
lpandemic such as the |2020 
within the Department 
Municipality lof Social 
Development 
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vis-à-vis 
HIV/AIDS 
prevention 
support 
KZN266-|CS 8 |Local [To ensurethat Development Date of Date n/a R45 000.00Woman's Day 'oman's Day n/a n/a n/a Invitations, 
(5-50: Economic the needsof lof projects — staging of Celebration (Celebration Attendance 
12.1 Develop (һе and Woman's Day held by 31 held by 31 Register and 
ment constituent — programmesto|Celebration August 2020 August 2020 Photos 
special groups |address 
within the gender issues 
Municipality 
are addressed 
as a priority 
KZN266- |CS 8.2 оса! [To ensure that Development Date of Date n/a [R20 000.00|Men's Day Men's Day n/a n/a n/a Invitations, 
(5-50: Economic the needsof — of projects holding of held by 31 July held by 31 July Attendance 
12.1.2 Develop (һе and Men's Day |2020 2020 Register and 
Iment constituent [programmes tol Photos 
special groups |address 
within the gender issues 
Municipality 
are addressed 
as a priority 
KZN266- [CS 9.1lLocal [To ensure that Development Date of Date n/a R80000.00|June 16 п/а п/а п/а "June 16 Invitations/pos 
(5-50: Economic the needsof апа holding of Celebration" Celebration" ters and 
12.2.1 Develop (һе implementatio "June 16 Event held by Event held by Photos 
ment constituent jn of projects Celebration" 30June 2021 30 June 2021 
special groups [апа Event 
within the programmes 
Municipality ^ that focus on 
are addressed youth 
as a priority matters 
KZN266- |CS 9.2\Local [To ensure that Development |Dateof Date n/a R60 000.00|Take a п/а п/а п/а "Таке а Invitations, 
(5-50: Economic the needsof апа holding of Girl/Boy Girl/Boy Attendance 
12.2.2 Develop [the implementatio "Take a Child" to Work Child" to Register and 
Iment constituent jn of projects |Girl/Boy levent held by ork event Photos, 
special groups [апа Child" to 31 May 2021 held by 31 May Certificate of 
within the programmes М/огк 2021 Attendance 
Municipality ^ that focus on 
are addressed youth 
as a priority matters 
KZN266- |CS 9.4 оса! To ensure that [Development Date of Date n/a R196 Youth In/a п/а Youth n/a Invitations, 
(5-50: Economic the needs of апа holding of 000.00 Educational Educational Attendance 
12.2.4 Develop (һе implementatio Youth Programme Programme Register and 
ment constituent jn of projects Educational Event held by Event held by Photos 
special groups [апа Programme 31 January 31 January 
within the programmes Event 2021 2021 
Municipality ^ that focus on 
are addressed youth 
as a priority matters 
KZN266- [CS 9.7|Local [To ensure that Development Date of Date n/a R10000.00Library Week h/a n/a Library Week n/a Invitations, 
(5-50: Economic the needs of апа holding of Event held by Event held by Attendance 
12.2.7 Develop (the implementatio Library Week 31 March 31 March Register and 
Iment constituent jn of projects 2021 2021 Photos 
special groups [апа 
within the programmes 
Municipality ^ that focus on 
are addressed youth 
las a priority matters 
JUNE 2018 285 


ULUNDI MUNICIPALITY 
REVIEW OF THE INTEGRATED DEVELOPMENT PLAN (IDP) 
































































































































KZN266- |CS 9.8Local [To ensure that Development Date of Date n/a R10000.00Literacy Week Literacy Week n/a n/a n/a Invitations, 
(5-50: Economic the needs of апа holding of event held by event held by Attendance 
12.2.8 Develop [the implementatio Literacy Week 30 September 30 September| Register and 
ment constituent jn of projects 2020 2020 Photos 
special groups [апа 
within the programmes 
Municipality ^ that focus on 
are addressed youth 
as a priority matters 
KZN266- |CS 9.9Local [To ensure that Development Numberof  |Daten/a h/a 4 Quality of 1 Quality of 1 Quality of 1 Quality of 1 Quality of Invitations, 
(5-50: Economic the needs of апа Quality of Life Life Forum [Life Forum Life Forum Life Forum Life Forum Attendance 
12.2.9 Develop (the implementatio Forum Meetings held Meetings Meetings Meetings held Meetings held Register and 
ment constituent jn of projects |Meetings by 30 June held by 30 held by 31 by 31 March by 30 June Photos 
special groups [апа held 2021 September December 2021 2021 
Within the programmes 2020 2020 
Municipality ^ that focus on 
lareaddressed youth 
las a priority matters 
KZN266-|CS Local [To ensure that Development Number of |Num 0 R100 4 Youth 1 Youth 1 Youth 1 Youth 1 Youth Invitations, 
(5-50: 9.13 Economic theneedsof апа Youth Council ber [000.00 {Council Council Council Council Council Attendance 
12.2.13 Develop (the implementatio Programme Programme Programme Programme Programme Programme Register and 
ment constituent jn of projects held held by 30 held by 30 held by 31 eld by 31 held by 30 Photos 
special groups [апа June 2021 September December March 2021 une 2021 
within the programmes 2020 |2020 
Municipality ^ that focus on 
are addressed youth 
as a priority matters 
KZN266- [CS 10 |Local [To ensure that Development Date of Date n/a R60 Disability Eventn/a Disability n/a n/a Invitations, 
(5-50: Economic the needs of апа holding of 000.00 held by 31 Event held by Attendance 
12.3 Develop (the implementati Disability December 31 December Register and 
ment constituent lon of Event 2020 2020 Photos, 
special groups programmes Certificate of 
within the and projects Attendance 
Municipality ^ that provide for| 
are addressed the disabled 
asa priority land the 
elderly 
KZN266- (CS 11 Good [To promote Promotion of Numberof |Мит 0 n/a 12 B Departmental, B 3 Departmental 1 Agendas, 
(5- (боуегпап [good leffective Departmental ber Departmental Meeting Departmental Meeting Departmental Minutes and 
5021.1. IKeand governance, communication Meetings Meetings chaired by Meeting chaired by Meeting Attendance 
2.1 Public  |accountability with internal ^ chaired by chaired by HOD by 30 chaired by IHOD by 31 held by 30 Register 
Participa land and external Head of HOD held by September HOD by 31 March 2021 une 2021 
tion transparency stakeholders |Department 30 Јипе 2021 2020 Песетһег 
|2020 
KZN266-CS (бооа [To promote [Promotion of [Number of |Мит 0 п/а 12 Мапсо 3 Manco 3 Manco 3 Manco 3 Manco Attendance 
(5- 11.1 |Governan good effective IMANCO ber meetings Meetings Meetings Meetings Meetings Register 
5021.1. ceand governance, communication Meetings attended by — attended by attended by attended HOD attended by 
2.2 Public ^ |accountability with internal attended by HOD / Acting HOD / Acting HOD / Acting Acting HOD HOD / Acting 
Participa land and external Head of HOD by30 HOD by 30 HOD by 31 by 31 March HOD by 30 
tion transparency stakeholders [Department / June 2021 September December 2021 ипе 2021 
Acting HOD 2020 2020 
KZN266-|CS_ (бооа [To promote [Promotion of [Number of |Мит 0 п/а 12 Extended 3 Extended 3 Extended 3 Extended 3 Extended (Attendance 
cS- 11.2 Governan good effective EXTENDED рег Manco Manco Manco Manco Manco Register 
5021.1. се апа governance, communication MANCO meetings meetings meetings meetings meetings 
2.3 Public accountability with internal [Meetings attended attended by attended by attended by attended by 
Participa апа and external attended by attended by HOD HOD / Acting HOD HOD 
ition transparency |stakeholders |Head of HOD / Acting |/ Acting HOD HOD by 31 Acting HOD Acting HOD 
Department / HOD by30 by 30 IDecember by 31 March by 30 June 
Acting HOD June 2021 September 2020 2021 2021 
2020 
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KZN266-|CS — |Good [To promote [Promotion of [Number of |Мит 0 n/a 12 Community8 Community 3 Community 3 Community 3 Community Attendance 
(5- 11.3 |Governan good effective (Community Бег Services Services Services Services Services Register 
5021.1. се and governance, communication Services Portfolio Portfolio Portfolio Portfolio Portfolio 
2.4 Public  |accountability with internal — Portfolio (Committee (Committee Committee Committee Committee 
Participa land andexternal |Committee Meetings Meetings Meetings Meetings Meetings 
tion transparency stakeholders [Meetings attended by — attended by attended by attended by 31 attended by 
attended by HODby30 80 31 December March 2021 30 June 2021 
Ithe Head of June 2020 September |2020 
Department / 2019 
Acting HOD 
KZN266-CS — |Good [To promote Promotion of Number of |Мит 0 n/a 12 Budget & B Budget & 3 Budget & 3 Budget & 3 Budget & Attendance 
(5- 11.4 |Governan good effective Budget & ег Steering Steering Steering Steering Steering Register 
5021.1. Ice and governance, communication Steering (Committee Committee (Committee (Committee (Committee 
2.5 Public  |accountability with internal [Committee Portfolio Portfolio Portfolio Portfolio Portfolio 
Рагїїсїра (апа andexternal Portfolio Meetings Meetings Meetings Meetings Meetings 
tion transparency stakeholders Meetings attended by attended by attended by attended by attended by 
attended by the Head of the Head of the Head of the Head of the Head of 
the Head of Department /|Department Department Department /| Department 
Department / Acting HOD Бу/ Acting HOD Acting HOD Acting HOD by Acting HOD 
Acting HOD 30 June 2021 by 30 by 31 31 March by 30 June 
September December 2021 2021 
2020 |2020 
KZN266-CS (бооа [To promote Promotion of Number of |Мит 0 п/а 12 ЕХСО 3 EXCO 3 EXCO 3 EXCO 3 EXCO Attendance 
(5- 11.5 |Governan good effective EXCO ber meetings Imeetings meetings meetings meetings Register 
5021.1. ceand governance, communication Meetings attended by — attended HOD attended by attended by attended by 
2.6 Public  |accountability \with internal attended by HOD / Acting | Acting HOD HOD / Acting HOD / Acting HOD / Acting 
Participa land and external Ithe Head of HOD by 30  by30 HOD by 31 HOD by 31 HOD by 30 
tion transparency stakeholders [Department June 2020 [September December March 2021 une 2021 
/ Acting HOD 2020 |2020 
KZN266-CS (бооа [To promote Promotion of Number of |Мит 0 п/а 4 Council 1 Council 1 Council 1 Council 1 Council Attendance 
(5- 11.6 |Governan good effective (Council ber Meetings Meeting Meeting Meeting Meeting Register 
5021.1. ceand governance, communication Meetings attended by — attended by attended by attended by attended by 
2.7 Public ^ |accountability — with internal attended by HOD / Acting | HOD / Acting HOD / Acting HOD / Acting HOD/ Acting 
Participa land and external Ithe Head of HOD by 30 HOD by 30 HOD by 31 HOD by 31 HOD by 30 
tion transparency stakeholders [Department June 2021 September December March 2021 une 2021 
/ Acting HOD 2020 |2020 
KZN266-|CS — |Good [To promote Promotion of Numberof |Мит 0 n/a 4 Quarterly |1 Quarterly 1 Quarterly 1 Quarterly 1 Quarterly Attendance 
(5- 11.7 |Governan good effective Quarterly ber Audit & Audit & Audit & Audit & Audit & Register 
5021.1. се апа governance, communication Audit & Performance Performance Performance Performance Performance 
2.8 Public ^ jaccountability with internal [Performance Committee (Committee Committee Committee Committee 
Participa апа and external |Committee Meetings Meeting Meeting Meeting Meeting 
tion transparency stakeholders [Meetings lattendedby attended by lattended by attended by attended by 
attended by HODHOD/ HOD HOD HOD / Acting HOD/ Acting 
Ithe Head of Acting HOD Acting HOD Acting HOD HOD by 31 HOD by 30 
Department by30June фу30 by 31 March 2021 une 2021 
2021 September December 
2020 |2020 
KZN266-|CS — |Good [To promote Promotion of Number of |Мит 0 n/a 4 Quarterly [1 Quarterly 1 Quarterly [1 Quarterly 1 Quarterly Attendance 
CS- 11.8 |Governan good effective Quarterly [ber МРАС IMPAC Meeting IMPAC МРАС Meeting MPAC Meeting, Register 
5021.1. ceand governance, communication IMPAC Meetings attended by Meeting attended by attended by 
2.9 Public accountability with internal — Meetings attended by. HOD/ Acting attended by HOD / Acting HOD / Acting 
Participa land andexternal attended by ithe HOD / IHOD by 30 HOD HOD by 31 HOD by 30 
tion transparency stakeholders the Head of Acting HOD [September Acting HOD March 2021 une 2021 
Department by30June 2020 by 31 
/ Acting HOD 2021 December 
|2020 
KZN266-|CS — |Good [To promote Promotion of Numberof Num 0 n/a 4 Quarterly — 1 Quarterly [1 Quarterly 1 Quarterly 1 Quarterly Proof of date 
CS- 11.9 |Governan good effective (Quarterly ber B2B Reports B2B Report B2B Report B2B Report B2B Report lof submission 
5021.1.2 Iceand governance, communication Back- to- submittedby submitted by submitted by submitted by submitted by ito Municipal 
110 Public  |accountability |withinternal  |Basics Department to Department to Department to Department to Department to Manager 
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Participa land and external {Reports Municipal Municipal Municipal Municipal Municipal 
tion transparency stakeholders submitted by Manager by Manager by Manager by Manager by Manager by 
Department 30 June 2021 30 31 31 March 30 June 2021 
[to Municipal September December 2021 
Мапарег 2020 2020 
KZN266- |CS 12 |Good [To promote [Management [Number of (Num n/a 4 Quarterly — 1 Quarterly [1 Quarterly 1 Quarterly 1 Quarterly Proof of date 
(5- IGovernan good of risk within Quarterly Risk |ber Risk Register Risk Register Risk Register Risk Register Risk Register lof submission 
5021.1 се апа governance, the Register Progress Progress Progress Progress Report Progress to Risk 
v Public accountability structures ^ Progress Reports Report Report submitted by Report Management 
Participa land апа Reports submitted by submitted by submitted by 31 March submitted by Unit 
tion transparency |operations of submitted by HODby30 BO 31 2021 30 June 2021 
the Head of June 2021 September December 
Municipality Department 2020 |2020 
to Risk 
Managemen 
jt Unit 
KZN266-CS | (Good [To promote Management Numberof Num п/а 4 1 1 1 1 [Assessment 
(5-50 12.1 Governan good of risk within Assessments |ber Assessments Assessments Assessments Assessments Assessments of the 
21.1.7. Ice and governance, the lof the lof the of the lof the lof the lof the Performance 
1 Public jaccountability structures Performance Performance Performance Performance Performance Performance lof Service 
Participa land апа lof Service lof Service lof Service lof Service lof Service lof Service lprovider 
tion Itransparency operations of Provider/s Provider/s Provider/s Provider/s Provider/s Provider/s signed by the 
the submitted byl submitted by submitted by submitted by submitted by submitted by HOD and 
Municipality Head of HOD tothe |HOD to the IHOD to the IHOD to the IHOD to the Proof of 
Department Municipal Municipal Municipal Municipal Municipal submission to 
to the Manager by 30 Manager by Manager by Manager by 31 Manager by the SCM 
Municipal une 2021 30 September 31 December March 2021 30 June 2021 
Manager 2020 |2020 
KZN266- CS 13 Municipa To ensure То effectively |Amount Rand R9210 [Collection of (Collection of Collection of Collection of Collection of Comparison 
(5-50: that the land efficiently |collected on Value (000.00 |89210 R2302 R2 302 R2 302 R2 302 between 
23.1.3 Financial municipality manage the __ [the budgeted 000.00 on the 500.00 on the 500.00 on the 500.00 on the 500.00 on the actual 
iability remains municipality's revenue for budgetted ^ budgetted budgetted budgetted budgetted expenditure 
and financially cash flow the revenue for [revenue for revenue for revenue for revenue for against Income 
Managem viable Directorate in ithe Directoratejthe the the Directorate| the and 
ent respect of the by30June Directorate by Directorate by by 31 March Directorate by Expenditure 
2018/2019 2021 80 31 2021 30 June 2021 Report from 
financial year September December Finance 
2020 |2020 
KZN266-CS X Municipa To ensure To effectively |Containment offRand R19,172,9 Containment of Containment of| Containment Containment of Containment of| Comparison 
CS- 13.1 that the land efficiently |operational ^ Value 24.00 operational operational lof operational loperational operational between 
50:23.1. Financial municipality |managethe ^ expenditure lexpenditure |expenditure lexpenditure lexpenditure lexpenditure lactual 
8.1 iability remains municipality's within within ithin within within within expenditure 
and financially Icash flow budgetary budgetary [budgetary budgetary budgetary budgetary against Income 
Managem viable imits for the imits for the limits for the limits for the imits for the imits for the and 
lent Directorate in Directorate in Directorate for Directorate Directorate for Directorate for] Expenditure 
respect of respect of the quarter ffor the the quarter the quarter Report from 
2018/2019 2018/2019 amounting quarter amounting to amounting Finance 
financial year. inancial year {to R4 793 lamounting to R4 793 ito RA 793 
amounting to 231,00 by 30 R4 793 231,00 by 31 231,00 by31 
R19 172 September 231,00 by 31 March 2021 une 2021 
924,00 by 30 2020 December 
June 2021 2020 
KZN266- CS 14 Municipa Ensure the [To work Number of |Мит In/a 6 Progress п/а п/а 3 Progress 3 Progress Proof of 
CS- maintenance of towards Progress ber Reports on AG Reports on AG Reports on AG submission 
5023.2 Financial |sound financial|obtaining a Reports on AG Action Plan Action Plan Action Plan 
.3 iability |practices Clean Audit Action Plan submitted by submitted by submitted by 
and Reportfrom — submitted by Head of HOD to the Head of 
Managem the Auditor- |Head of Department to Municipal Department to] 
lent General Department the Municipal Manager by 31 ihe Municipal 
Ito the Manager by 30 March 2021 Manager by 
Municipal June 2021 30 June 2021 
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Manager 
KZN266- (CS 15 Spatial [To ensure Develop and Date of Date n/a R40 Environmental h/a n/a n/a Environmental Invitations, 
(5-50: апа that the implement holding of 1000.00 Week held by eek held by Attendance 
25.1.3 Environme |Municipalit's programmes [Environmental i30 June 2021 30 June 2021 Register and 
ntal development апа projects |Week Photos 


strategies and that address 
projectstake һе 
cognizance of environmental 
lenvironmentall challenges, 

ly sensitive including 
areas and those 
promote the presented by 
protection of [Climate Changej 
lenvironmental impacts, faced 





assets bythe 
Municipality 
KZN266-CS Spatial |To ensure Develop and Date of Date n/a RAO Arbor Day Arbor Day n/a n/a n/a Invitations, 
(5-50: 15.1 апа that the implement holding of 000.00 levent held by levent held by Attendance 
25.1.3.1 Environme |Municipalitys programmes Arbor Day 30 September30 Register and 
ntal development Jand projects 2020 September Photos 
strategies and that address 2019 


projects take һе 
cognizance of environmental 
lenvironmentall |challenges, 
ly sensitive including 
areas and [those 
promote the presented by 
protection of (Climate Change 
lenvironmental impacts, faced 








assets bythe 
Municipality 
KZN266-CS X Spatial [To ensure Develop and Numberof ате п/а R120 Environmental n/a Environment Environmental Environment Invitations, 
(5-50: 15.2 апа that the implement Wards where 1000.00 [Programmes al Programmes al Attendance 
25.1.3.2 Environme Municipalitys programmes Environment held in 24 Programmes held in 8 Programmes Register and 
ntal development fand projects lal Wards by 30 held in 8 Wards by 31 held in 8 Photos 

strategies and that address Programmes June 2021 Wards by 31 Магсһ 2021 ards Бу 30 

projects take (һе held December ипе 2021 

cognizance of environmental 2020 

lenvironmentall |challenges, 

ly sensitive including 

areas and [those 

promote the presented by 

protection of (Climate Change} 

lenvironmental impacts, faced 

assets bythe 

Municipality 
KZN266-|CS 16 Spatial [To ensure Development Number of |Мит 0 R100 12Monthly — 8 Monthly 3 Monthly 3 Monthly 3 Monthly Monthly 
(5-50: апа that the апа Monthly рег (000.00  Reportsonthe Reports on the} Reports on Reports on the Reports on Reports on 
25.1.4 Environme |Municipalitys implementati|Reports on Implementatio Implementat the Implementatio the the 
ntal development Jon of the noftheAlien jon ofthe Implementati nofthe Alien Implementatio| Implementatio| 

strategies and programme forImplementati Plant Alien Plant lon of the Plant Inof the Alien Inof the Alien 

projectstake Alien Weed — on ofthe Eradication Eradication Alien Plant Eradication Plant Plant 

cognizance of Eradication Alien Plant Programme Programme Eradication Programme Eradication Eradication 

lenvironmentall leradication submitted to submitted to Programme submitted to Programme Programme 

ly sensitive programme (Council by 30 (Council by 30 submitted to (Council by 31 submitted to submitted to 

агеа апа submitted to une 2021 September (Council by 31 IMarch 2021 (Council by 30 Council 

promote the Council 2020 December une 2021 

protection of 2020 
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8. ORGANIZATIONAL AND INDIVIDUAL PERFORMANCE MANAGEMENT SYSTEM 


8.1. INTRODUCTION: LEGISLATIVE REQUIREMENTS 

The Organizational and Individual Performance Management System adopted by Ulundi Municipality is informed 
by the municipal planning legislative framework. Section 40 of the Municipal Systems Act, Act 32 of 2000 requires 
the Municipality to adopt an efficient Performance Management System (PMS) that will allow for the 
monitoring, evaluation and improvement of performance of the Municipality at the 
Organizational(Strategic/Municipal/Corporate), Departmental (Operational/Unit) and Individual (Employee) 
levels. All the levels are integrated and interdependent in the way of function. As per Section 34 of the Municipal 
Systems Act, the Municipality is required to review the IDP at annual basis. The review of the Key Performance 
Areas , the associated Indicators and Targets is a critical component of the IDP review. 


The Municipal Planning and Performance Management Regulations (2001) further stipulate that the 
municipality’s Performance Management System (PMS) serves to provide a framework that defines how the 
Municipality will undertake and manage the municipal cycle and processes adopted for performance planning, 
monitoring, measurement, review, reporting and improvement. This includes identifying the role-players 


8.2. ORGANIZATIONAL PERFORMANCE MANAGEMENT PROCESS 


According to the provisions of the Municipal Systems Act, 32 of 2000, the municipalities must monitor and 
measure the progress of their performance by preparing quarterly and mid-year performance reports, in terms 
of Chapter 6 of the MSA, on performance management systems. These quarterly and mid-year reports make up 
the municipalities’ annual performance reports (Section 46 report), which are submitted to the Auditor-General, 
together with the financial statements, for auditing. After adoption of the audited performance report by the 
municipal council, it must then be submitted to the MEC for Local Government. 


The key performance indicators were crafted in line with the municipality's development priorities and objectives 
outlined in the IDP, which will remain in force for the duration of the IDP period in order to maintain consistency 
in measuring and reporting on long terms strategies and projects. Measurable performance targets were for each 
development priority and objective. To ensure that regular reporting takes place the Audit and Performance 
Committee gives feedback to Council. For the 2018/2019 financial year individual performance agreements and 
performance plans were signed by the Municipal Manager and Heads of Departments. Ulundi Municipal Council 
approved the Integrated Development Plan, the Scorecard and the Service Delivery and Budget Implementation 
Plan which are in line with the vision and mission of the municipality and contains the annual performance targets 
that are also in line with the national key performance areas. 


8.3. HOW THE OPMS IS APPLIED IN THE MUNICIPALITY 


The IDP Priorities are aligned to the National Key Performance Areas. In terms of the IDP, Organizational 
objectives are incorporated into the Organisational PMS by developing applicable indicators for measuring of 
performance and then setting of targets. All is consolidated into an Organisational Score-card to allow for 
measuring and reporting of performance at an Organisational/Strategic level. 


The Organisational Score-card is then unpacked at a departmental level and informs the development of Service 
Delivery Budget Implementation Plans (SDBIP's) to allow for performance reporting at an operational level as is 
required in terms of the MFMA. Idealistically, the SDBIP aligns itself with Powers and Functions, Objectives of 
the Department aligned to IDP and the allocated budget, relevant indicators and targets. The SDBIP is then 
cascaded into Section 57 Performance Agreements. All of these performance reports are then amalgamated into 
the Annual Performance Report that forms a component of the Annual Report as prescribed in the MFMA. 
Reporting is done quarterly, with supporting evidence being confirmed and audited. The illustration below 
outlines the OPMS processes as adopted by the Municipality. 
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STRATEGIC ORGANISATIONAL 
LEVEL PMS 


OPERATIONAL OPERATIONAL 
LEVEL PMS 


IDP, SDBIP, IND 
INDIVIDUAL KPAs & JOB INDIVIDUAL 
LEVEL DESCRIPTIONS PMS 





8.4. ANNUAL PERFORMANCE REPORT OF THE PREVIOUS YEAR 


Ulundi Municipality has prepared and adopted an Annual Performance Report as per Section 46 of the Municipal 

Systems Act (Act 32 of 2000). Section 46. (1) of the Act stipulates that a municipality must prepare for each 

financial year a performance report reflecting: 

=~ (a) the performance of the municipality and of each external service provider during that financial year; 

=  (b)a comparison of the performances referred to in paragraph (a) with targets set for and performances in 
the previous financial year; and 

" (c) measures taken to improve performance. 


The Municipality also complies with Chapter 12 of the Municipal Finance Management Act which stipulates that 
an annual performance report must form part of the municipality's annual report. The annual performance 
reporting on the 2018/2019 financial year has been completed and reflected in the Organisational Performance 
Scorecard in a table format (as prescribed by KZN CoGTA). 


The Annual Performance Report should be read in conjunction with the Ulundi Annual Report, including the 
Annual Financial Statements as well as Auditor General Report on the Annual Financial Statements and 
Performance Information for each financial year and forms the baseline for the following financial year. Outlined 
below is an outline of the performance on some of the key priority areas ( Full Annual Report is attached as 
Annexure to the IDP) 


8.4.1. | PERFORMANCE HIGHLIGHTS: 2018/2019 FINANCIAL YEAR 


The Ulundi Local Municipality has continued to provide free basic services to the community and deliver key 
functions especially with regard to electrification and road access during 2018/2019 financial year. The 
programmes and projects were facilitated in order to bring change to all residents, be of assistance to the 
community and make their lives better. Attention was also placed on facilitating and encouraging investment 
and local economic development in order to grow the economy, lessen unemployment and create jobs. 
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8.4.2. | MONITORING AND EVALUATION 


Heads of Departments are required to submit quarterly performance reports for monitoring and evaluation of 
actual performance against set targets. Some challenges in terms of the submission of quarterly performance 
reports timeously were experienced during the financial year but it did occur. 


8.4.3. AUDIT COMMITTEE 


The Audit Committee met on a quarterly basis as required by legislation. A record is available for inspection in 
the Internal Audit Unit. 


8.4.4. AUDITING OF PERFORMANCE INFORMATION 


In terms of the Local Government: Municipal Systems Act, 2000, Sec 45 requires that the results of performance 
measurement in terms of Sec 41 (1) (c) must be audited as part of the internal auditing process and annually by 
the Auditor-General. Indeed, auditing of the Performance Management System and Audit of Performance 
Information was conducted for all four quarters. 


8.4.5. STRATEGIC PLANNING 


During the current financial year, Ulundi Local Municipality undertook the process of convening and holding the 
strategic planning process in compliance with the Municipal Systems Act and the Municipal Finance Management 
Act. 


8.4.6. INTEGRATED DEVELOPMENT PLANNING (IDP) 


The Integrated Development Plan is one of the key tools for local government to tackle its developmental 
functions, roles and responsibilities. It is part of an integrated system of planning and service delivery and 
includes issues such as municipal budget, land management, promotion of local economic development and 
institutional transformation in a consultative, systematic and strategic manner. 


8.4.7. | INFRASTRUCTURE, PLANNING AND DEVELOPMENT 

The Ulundi Local Municipality continues to invest in infrastructure through development and maintenance to 
ensure that the basic needs of the people are met. Road access and community facilities, including halls and 
sports facilities, have been constructed, upgraded and maintained. 

8.4.8. ORGANISATIONAL SCORECARD 

Ulundi Local Municipality has adopted the Key Performance Area Model, the report will reflect its performance 


results clustered as per the 6 National Key Performance Areas. The results were assessed using the colour coded 
criteria as shown in the table below. 


Not Achieved 
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8.4.9. SUMMARY OF RESULTS OF PERFORMANCE FOR THE ORGANISATION: 2018/2019 


Illustrated below is the summary on results of the Municipality's performance for the 2018/2019 financial year. 
The full consolidated score-card of Ulundi Municipality is outlined in the overleaf below. 





National KPA's No. of 2017/2018 No. of Set 2018/2019 





Economic and Social 
Development 

Good Governance and 
Public Participation 
Municipal 
Transformation and 
Organisational 
Development 

Spatial and 
Environmental 
Financial Viability and 
Management 

Total 
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Table 69: ULUNDI LOCAL MUNICIPALITY'S ORGANISATIONAL SCORECARD FOR 2018/2019 FINANCIAL YEAR 
































Comparison with previous year |Current year Responsible Financial [Мага |Status [Measures |POE 
2017/2018 Demand 2018/2019 eee a OpEd 
(Target) (Actual) p 
К2М266 - Basic По provide  anDevelopment and|ate the Planned|Date 31/07/2018 Planned Planned 31/07/201 31/07/2018 31/07/2018 Monthly 
|TS- SO:1.2 Service effective electricityimplementation of|Preventative Preventative Preventative |8 Progress 
Delivery distribution serviceiplanned Maintenance Maintenance Maintenance Report & 
within the licenselpreventative Programme (forl Programme  (forProgramme Works order 
larea of the|maintenance electricity electricity (for electricity in 
Municipality programme network) is} network) isnetwork) is| laccordance 
approved by thel lapproved by thelapproved Бу with the plan 
Municipal Municipal [the Municipal 
Manager by 31 July| Manager by 31|Manager by 31 
2018 Ішіу 2017 шу 2017 ШЕ 
echnical R212 [= 
Number oflNumbern/a 12 Monthly|12 Monthly|12 Monthly12 Monthlyn/a 12 Monthly|9 Monthly " 
Monthly Progress| Progress Reports |Progress ReportsProgress Progress Progress Reports|Progress RS GREG poco ра 
Reports оп thel lon thejReports on thejReports 
implementation o: implementation |implementatio 
[he maintenance lof theln of the 
programme maintenance maintenance 
submitted to thel programme programme 
Municipal submitted tosubmitted to} 
Manager by 30 Ехсо by 30 June[Exco by 30 
June 2019 2018 une 2018 
KZN266 -|TS2 Basic То provide  anfacilitate thelNumber oflNumber|n/a 49 households60  householdsló0 households|49 ШЕ 49  householdsiElectrification ofjTechnical R1,764,010|5 [Achieved Council 
|TS- SO:1 Service  |effective electricityconstruction oflelectrified electrified electrified electrified electrified 49 Services .00 Resolution 
3 Delivery |distribution servicelelectrification households households households households households households - with Pre- 
within the licenselproject within the(cabling with a (cabling with al(cabling with al(cabling with a (cabling with а|100% complete lapproved list 
area of thellicense area of thelmeter box) in meter box)  in|meter box) inmeter box) in meter box) in lof 
Municipality municipality Ntabebomvu as| INtabebomvu — as|Ntabebomvu  as|Ntabebomvu INtabebomvu as| lelectrificatio 
pre-approved Ву) pre- approved by|pre-approved bylas pre-| pre-approved by n projects, 
[Council by 30 June} (Council by 30 JunejCouncil by 30lapproved by [Council by 30) Business 
|2019 |2019 une 2018 [Council by 30 June 2019 Plan, 
une 2018 Monthly 
Progress 
Reports & 
Close Out 
Report 
KZN266 -TS2.1 [Basic То provide  anfacilitate thelNumber oflNumber|n/a 30 households|n/a In/a 30 ШЕ 30  householdsElectrification of|Technical R1,080,010|10 Achieved Council 
ITS-SO:1 Service effective electricity\construction oflelectrified electrified (cabling electrified 30 Services .00 Resolution 
|3:1: Delivery |distribution servicelelectrification households ith a meter box) (cabling with alhouseholds 4 with Рге- 
within the licenselproject within thel(cabling with a lin Osingathini as meter box) іп|100% complete lapproved list 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator Меавиг|2018/201 2017/2018 2017/2018 hmad Este 2018/2019 2018/2019 Department Implication (Achieved [яп toRequired 
t с P (Target) (Actual) (Target) (Actual) Р о! prove 
lActuals [Achieved — |performan 
се 
агеа of thelicense area of thejmeter box) іп [pre-approved byl lOsingathini — as| lof 
Municipality municipality lOsingathini as pre-| Council by 30 June pre- approved byl lelectrificatio 
lapproved by| 2019 (Council by 30 n projects, 
ICouncil by 30 June| June 2019 Business 
2019 Р!ап, 
Monthly 
Progress 
Reports & 
[Close Ош 
Report 
ІК2М266 -TS2.2 [Basic По provide  an[acilitate thelNumber oflNumber|n/a 80 households|n/a In/a 80 п/а 80 households|Electrification of|Technical R2,880,010|13 Achieved Council 
|15-50:1 Service effective electricitylconstruction oflelectrified electrified in| lelectrified іпі80 Services .00 Resolution 
3,2 Delivery |distribution servicelelectrification households Konfoor (cabling Konfoor (cablinghouseholds Е with Рге- 
within the licenselproject within thej(cabling with а ith a meter box) with a meter|100% complete approved list 
area of thelicense area of thejmeter box) in las pre-approved box) ае рге- lof 
Municipality Imunicipality КопҒоог ав pre; by Council by 30} approved by electrificatio 
approved byl une 2019 Council by 30 n projects, 
[Council by 30 June} June 2019 Business 
2019 Р!ап, 
Monthly 
Progress 
Reports & 
[Close Out 
Report 
KZN266 -TS 2.3 [Basic По provide  anfFacilitate thelNumber oflNumber|n/a 15 households|n/a In/a 15 п/а 15  householdsElectrification of|Technical IR540,000.08 Achieved Council 
|15-50:1 Service effective electricity\construction oflelectrified electrified (cabling| electrified 15 Services 0 Resolution 
[3:5 Delivery |distribution servicelelectrification households ith a meter box) (cabling with alhouseholds 4 with Pre- 
within the licenselproject within the(cabling with a іп Nondlovu as meter box)  in|100% complete approved list 
area of thellicense area of thelmeter box) in pre-approved  by| INondlovu as pre-| lof 
Municipality Imunicipality Nondlovu as pre- Council by 30 June lapproved by| lelectrificatio 
lapproved by| 2019 [Council by 30) n projects, 
[Council by 30 June} June 2019 Business 
|2019 Plan, 
Monthly 
Progress 
Reports & 
[Close Ош 
Report 
ІК2М266 -Т52.4 [Basic То provide  anfacilitate thelNumber of Number|n/a 16 households|n/a In/a 16 ШЕ 16  householdsElectrification of|Technical IR576,000.0|9 Achieved Council 
|15-50:1 Service effective electricity\construction oflelectrified electrified (cabling| electrified 27 Services 0 Resolution 
13.6 Delivery |distribution servicelelectrification households ith a meter box) (cabling with alhouseholds a with Рге- 
within the licenselproject within thej(cabling with а lin Nkonjeni as pre- meter box) іп|100% complete lapproved list 
area of thellicense area of thelmeter box) in approved byl INkonjeni as pre-| lof 
Municipality municipality Nkonjeni as pre- Council by 30 Junel [approved by lelectrificatio 
lapproved by| 2019 [Council by 30 n projects, 
Council by 30 June} Ішпе 2019 Business 
|2019 Plan, 
Monthly 
Progress 
Reports — & 
Close Out 
Report 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator Меавиг|2018/201 2017/2018 2017/2018 БЕП ЕТІПТІ 2018/2019 2018/2019 Department Implication (Achieved [яп tolRequired 
К Е А (Target) (Actual) (Target) (Actual) P Not BENE 
JActuals [Achieved — |performan 
се 
KZN266 4TS2.5 Басіс To provide  an[acilitate thelNumber oflNumbe |n/a 20 households|50 —householdsi50 households|20 ШЕ 20  householdsiElectrification offfechnical IR720,000.015 Achieved Council 
|15-50:1 Service effective electricity\construction oflelectrified г electrified (cablinglelectrified electrified electrified 20 Services 0 Resolution 
[3.7 Delivery |distribution servicelelectrification households ith a meter box)(cabling with al(cabling with a (cabling with alhouseholds 4 with Pre- 
within the licenselproject within thej(cabling with а іп Okhukho as pre-meter box) inlmeter box) іп meter box) in[10096 complete lapproved list) 
larea of thelicense area of thejmeter Бох) іп approved byjOkhukho as pre-Okhukho asl |Okhukho as pre- lof 
Municipality Imunicipality |Okhukho as pre- (Council by 30 Junejapproved Бурге-арргоуеа lapproved by| lelectrificatio 
lapproved byl 2019 Council by 30by Council by) [Council by 30) п projects, 
ICouncil by 30 June| une 2018 30 June 2018 June 2019 Business 
2019 Р!ап, 
Monthly 
Progress 
Reports &| 
Close Out} 
Report 
ІК2М266 -Т52.6 [Basic То provide  anfacilitate thelNumber oflNumbe |n/a 30 households|60  householdsłó0 households|30 n/a 30  householdsiElectrification ofjTechnical R1,080,000|15 [Achieved Council 
ITS- SO:1. Service effective electricitylconstruction oflelectrified г electrified (cablinglelectrified electrified lelectrified 30 Services .00 Resolution 
(3.10 Delivery |distribution servicelelectrification households ith a meter box)(cabling with al(cabling with a (cabling with alhouseholds - with Рге-| 
within the license|project within the(cabling with а in Makokwana as[meter box) inlmeter box) in meter box) іп|100% complete lapproved 1151 
area of thellicense area of thelmeter box) in pre-approved  byjMakokwana аѕМакокмапа as IMakokwana asl lof 
Municipality Imunicipality IMakokwana as| Council by 30 Junepre- approved byjpre- approved pre- approved byl electrificatio 
pre-approved Бу) 2019 Council by  30|y Council by| [Council by 30) n projects, 
ICouncil by 30 June| June 2018 30 June 2018 Ішпе 2019 Business 
|2019 Plan, 
Monthly 
Progress 
Reports — &| 
[Close Out} 
Report 
IKZN266 415 2.7 [Basic То provide ап[асіііќаїе thelNumber ofiNumbe |n/a 20 households52 ^ households|52 households20 n/a 20 households|Electrification offfechnical R720,000.0/6 Achieved [Council 
|15-50:1 Service effective electricity\construction oflelectrified г electrified (cablinglelectrified electrified lelectrified 20 Services 0 Resolution 
КЛ Delivery |distribution servicelelectrification households ith a meter box)(cabling with al(cabling with a (cabling with alhouseholds 4 with Pre- 
within the licenselproject within theļ(cabling with а in Idlebe as pre-meter box) injmeter box) in imeter box) in[10096 complete lapproved list 
larea of thellicense area of thelmeter box) in lapproved bylldlebe as  pre-ldlebe as pre- ldlebe as pre- lof 
Municipality municipality ІШебе as pre- Council by 30 Junejapproved bylapproved Бу) approved by lelectrificatio 
lapproved byl 2019 Council by 30\Council by 30) Council by 30 п projects, 
ICouncil by 30 June| une 2018 une 2018 June 2019 Business 
|2019 Plan, 
Monthly 
Progress 
Reports 8 
Close Out} 
Report 
KZN266 -TS 2.8 [Basic По provide  an[acilitate thelNumber oflNumbe |n/a 20 households|50  households50 households|20 п/а 20  householdsElectrification of|Technical IR720,000.05 Achieved Council 
ITS- SO:1 Service effective electricity\construction oflelectrified г electrified (cablingjelectrified electrified electrified 20 Services 0 Resolution 
8.12 Delivery |distribution servicelelectrification households ith a meter box)(cabling with al(cabling with a (cabling with alhouseholds - with Рге-| 
within the licenselproject within thej(cabling with а іп Kwamame as|]meter box) inlmeter box) in meter box) іп|100% complete approved list) 
area of thelicense area of thejmeter Бох) іп pre-approved bylKwamameaspre-Kwamame_ as Kwamame as| lof 
Municipality Imunicipality Кмуатате а5 рге) Council by 30 Junejapproved byjpre-approved pre- approved byl electrificatio 
approved byl 2019 Council by  30|by Council byl Council by 30 п projects, 
ICouncil by 30 June| une 2018 30 June 2018 June 2019 Business 
2019 Р!ап, 
Monthly 
Progress 
Reports &| 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur 2018/201 2017/2018 2017/2018 hmad Este 5018/2019 2018/2019 Department Implication (Achieved [яп toRequired 
t Г А (Target) (Actual) (Target) (Actual) p Nor CRLONE 
lActuals [Achieved — |performan 
се 
Close Out} 
Report 
ІК2М266 -Т52.9 [Basic По provide  anfFacilitate thelNumber oflNumbe |n/a 15 households|n/a In/a 15 п/а 15  householdsElectrification of|Technical R540,000.0|20 Achieved Council 
ITS- SO:1 Service effective electricity\construction oflelectrified г еіесігіҒесі (cabling electrified 15 Services 0 Resolution 
[3.13 Delivery |distribution servicelelectrification households ith a meter box) (cabling with alhouseholds 4 with Pre-| 
within the license|project within the(cabling with а in Ezihlabeni as meter box) in|10096 complete lapproved list| 
larea of thelicense area of thejmeter Бох) іп [pre-approved byl Ezihlabeni as| lof 
Municipality Imunicipality Ezihlabeni as pre- [Council by 30 June pre- approved byl lelectrificatio 
lapproved byl 2019 (Council by 30] п projects, 
[Council by 30 June} June 2019 Business 
2019 Р!ап, 
Monthly 
Progress 
Reports & 
[Close Out} 
Report 
IKZN266 4TS 2.10 Basic To provide  an[acilitate thelNumber oflNumbe |n/a 15 households|n/a In/a 15 п/а 15  householdsElectrification of|Technical IR540,000.011 Achieved Council 
|15-50:1 Service effective electricity\construction oflelectrified г electrified (cabling] electrified [15 Services 0 Resolution 
3.14 Delivery distribution service|electrification households ith a meter box) (cabling with alhouseholds - with Pre- 
within the license|project within the(cabling with а lin Sishwili as prel meter box) inj100% complete lapproved 1151 
area of thellicense area of thelmeter box) in approved byl Sishwili as pre-| lof 
Municipality Imunicipality Sishwili as pre- (Council by 30 June lapproved by| lelectrificatio 
lapproved byl 2019 [Council by 30) n projects, 
ICouncil by 30 June| June 2019 Business 
2019 Р!ап, 
Monthly 
Progress 
Reports — &| 
[Close Out} 
Report 
|К2№266 -TS 2.11 |Basic То provide  anfacilitate thelNumber oflNumbe |n/a 10 households|n/a In/a 10 ШЕ 10  householdsElectrification of|Technical R360 8 [Achieved Council 
|15-50:1 Service effective electricity\construction oflelectrified г electrified (cabling electrified 10 Services 000.00 Resolution 
[3.15 Delivery distribution servicelelectrification households ith a meter box) (cabling with alhouseholds 4 with Pre- 
within the licenselproject within thej(cabling with а lin Phoqukhalo as meter box) іп|100% complete lapproved list) 
area of thellicense area of thelmeter box) in pre-approved  by| Phoqukhalo  asj lof 
Municipality municipality Phoqukhalo as pre- Council by 30 June pre- approved byl electrificatio 
approved by| 2019 [Council by 30) n projects, 
ICouncil by 30 June| June 2019 Business 
2019 Р!ап, 
Monthly 
Progress 
Reports — &| 
Close Out} 
Report 
KZN266 -TS 2.12 |Basic По provide  anfFacilitate thelNumber oflNumbe |n/a 15 households|n/a In/a 15 п/а 15  householdsElectrification of|Technical IR540,000.08 Achieved Council 
ITS- SO:1 Service effective electricity\construction oflelectrified г еіесігіҒесі (cabling electrified 15 Services 0 Resolution 
[3.16 Delivery distribution service|lelectrification households ith a meter box) (cabling with alhouseholds - with Рге-| 
within the licenselproject within thej(cabling with а lin Jikaza as pre- meter box) іп|100% complete lapproved list) 
meter box) inl approved byl ШКага ав рге- lof 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur 2018/201 2017/2018 2017/2018 БЕТЕП ЕТІПТІ 2018/2019 2018/2019 Department Implication (Achieved [яп toRequired 
t с P (Target) (Actual) (Target) (Actual) P шш prove 
lActuals [Achieved — |performan 
се 
агеа of thellicense area of thejlikaza as рге [Council by 30 June approved byl electrificatio 
Municipality municipality approved byl 2019 (Council by 30 п projects, 
ICouncil by 30 June| June 2019 Business 
2019 Р!ап, 
Monthly 
Progress 
Reports & 
KZN266 -TS 2.13 |Ваѕіс То provide ап[асіііќаїе thelNumber oflNumber|n/a 20 households|n/a In/a 20 n/a 20  householdsiElectrification ofiTechnical К720,000.0|9 [Achieved [Council 
|15-50:1 Service effective electricity\construction oflelectrified electrified (cabling electrified 20 Services 0 Resolution 
827. Delivery |distribution servicelelectrification households ith a meter box) (cabling with alhouseholds 4 with Pre-| 
within the license|project within the(cabling with a lin Thembalani| imeter box) in[10096 complete lapproved list 
larea of thellicense area of thelmeter box) іп (Nkonjeni) as pre-| |Thembalani lof 
Municipality municipality [Thembalani approved byl (Nkonjeni) as lelectrificatio 
(Nkonjeni) as pre- (Council by 30 June pre-approved by п projects, 
lapproved by| 2019 [Council by 30) Business 
[Council by 30 June} Ішпе 2019 Plan, 
|2019 Monthly 
Progress 
Reports — &| 
Close Out} 
Report 
KZN266 4TS 2.14 Basic To provide  an[acilitate thelNumber oflNumber|n/a 10 households|n/a In/a 10 п/а 10  householdsElectrification of|Technical R360,000.03 Achieved Council 
|15-50:1 Service effective electricity\construction oflelectrified electrified (cabling lelectrified 10 Services 0 Resolution 
|3.18 Delivery |distribution servicelelectrification households ith a meter box) (cabling with alhouseholds Е with Pre- 
within the licenselproject within thej(cabling with а in Ngalonde as meter box) in[10096 complete approved list 
area of thelicense area of thejmeter box) in [pre-approved Бу) INgalonde as pre-| lof 
Municipality municipality Ngalonde as pre- Council by 30 Junel [approved by lelectrificatio 
lapproved by| 2019 Council Бу 30 п projects, 
ICouncil by 30 June| June 2019 Business 
2019 Р!ап, 
Monthly 
Progress 
Reports &| 
Close Out} 
Report 
ІК2М266 -Т5 2.15 [Basic По provide  anfFacilitate thelNumber oflNumber|n/a 15 households|n/a In/a 15 п/а 15  householdsElectrification of|Technical R540,000.0|2 Achieved Council 
|15-50:1 Service effective electricity\construction oflelectrified electrified (cabling electrified 15 Services 0 Resolution 
[3.19 Delivery distribution service|electrification households ith a meter box) (cabling with alhouseholds 4 with Pre- 
within the license|project within the(cabling with а in Nhlonga 8) meter box) in|10096 complete lapproved list| 
larea of thelicense area of themeter box) in Ekushumayeleni as| INhlonga & lof 
Municipality Imunicipality Nhlonga &| [pre-approved byl Ekushumayeleni electrificatio 
Ekushumayeleni as] [Council by 30 June las pre- approved n projects, 
pre approved by 2019 by Council by 30 Business 
[Council by 30 June} Plan, 
|2019 Monthly 
Progress 
Reports &| 
[Close Out} 
Report 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 hmad Este 2018/2019 2018/2019 Department Implication (Achieved [яп toRequired 
К Е А (Target) (Actual) (Target) (Actual) P Nor BENE 
JActuals [Achieved — |performan 
се 
KZN266 -TS 2.16 Basic То provide  anfacilitate thelNumber oflNumber|n/a 10 households|n/a In/a 10 п/а 10  householdsElectrification of|Technical Е360,000.0|18 Achieved Council 
|15-50:1 Service effective electricity\construction oflelectrified electrified (cabling electrified 10 Services 0 Resolution 
[3.20 Delivery distribution service|lelectrification households ith a meter Бох) (cabling with alhouseholds 4 with Pre- 
within the licenselproject within thej(cabling with а in Mhlwathini as meter box) in|10096 complete lapproved list) 
area of thelicense area of thejmeter box) in [pre-approved byl Mhlwathini а5 lof 
Municipality Imunicipality IMhlwathini as prej Council by 30 June pre- approved by electrificatio 
approved byl 2019 Council by 30 п projects, 
ICouncil by 30 June| June 2019 Business 
|2019 Plan, 
Monthly 
Progress 
Reports &| 
Close Out} 
Report 
KZN266 -TS 2.17 [Basic То provide  anfacilitate thelNumber oflNumber|n/a 66 households|50  households50 households|66 n/a 66 — householdsElectrification of|Technical R2,116,131|1,613 |Achieved Council 
|15-50:1 Service effective electricity\construction oflelectrified electrified (cablingjelectrified electrified electrified 66 Services .00 Resolution 
|3.21 Delivery |distribution servicelelectrification households ith a meter box)(cabling with al(cabling with a (cabling with alhouseholds - with Рге-| 
within the licenselproject within thej(cabling with а lin Esiphiva as pre-meter box) inmeter box) in meter box) іп|100% complete lapproved list} 
area of thellicense area of thelmeter box) in approved bylEsiphiva as pre-[siphiva as pre- Esiphiva as pre- lof 
Municipality Imunicipality Esiphiva as pre- (Council by 30 Junelapproved Бујарргоуеа Бу lapproved by| electrificatio 
approved byl 2019 Council by  3O0|Council by 30 [Council by 30) п projects, 
ICouncil by 30 June| ІШпе 2018 une 2018 Ішпе 2019 Business 
|2019 Plan, 
Monthly 
Progress 
Reports — &| 
[Close Out} 
Report 
KZN266 -|TS3 Basic [To provide  an|To eradicate illegallReduce thel% In/a 4% Reduce the|Distribution 3% п/а 4% 19% [Technical n/a Ward [Achieved Distribution 
ITS- SO:1 Service effective electricitylelectricity distribution 1055) distribution  lossjloss reduced by) Services 1- loss report 
4 Delivery distribution servicelconnections from 23% to 19%| from 45% to 42%/22% 24 
within the license by 30 June by 30 June 
area of the| |2019 2018 
Municipality 
IKZN266 -Т54 Basic Construction, Implementation oflUpdate plannedļDate [Outdated |Update — plannedPlanned and Ad|Planned andļUpdate n/a Update planned31/07/2018 Ward Monthly 
ITS- SO:2.1) Service |Upgrading andja planned and adjand ad hoc таїпїепа апа аа hoclhoc maintenancelAd hocjplanned land ad hoc 1- Progress 
Delivery Maintenance — oflhoc  maintenancemaintenance Plan| nce plan |maintenance Plan|Plan approved byjmaintenance land ad hoc maintenance 24 Reports — &| 
ihe roads andjof urban  andjsubmitted to the submitted to the|Municipal Plan approved|maintenan Plan submitted Works order| 
storm wateritownship roads|Municipal Municipal Manager by 31lby Municipalļce Plan Ito the Municipal} in 
network for thosel(including _ storm|Manager by 31 July Manager by 31 Julypuly 2017 Manager by 30ļsubmitted Manager by 31| accordance 
roads that theļwater) 2018 2018 шу 2017 ito thel uly 2018 with the plan 
Municipality is Municipal 
responsible for Manager 
by 31 
uly 2018 
Number oflNumber 12 Monthly|12 Monthly6 Monthly12 n/a 12 Мопу9 Monthly 
Monthly Progress| Progress Progress Reports|Progress Progress Progress Reports| echnical R Not 
Reports on thel Reports оп thejon thelReports on the Reportson the с роо: кше 
implementation implementation |implementation implementatio implementation po 
Planned and Ad. Planned and Ad-Planned and Ad- Planned and Planned and Ad- 
Нос Maintenance| lHoc MaintenancelHoc Maintenance|Ad-Hoc Нос 
Plan submitted (о) Plan submitted to|Plan submitted toMaintenance Maintenance 
ithe Municipal ithe Municipal Plan submitted] Plan submitted 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial [Мага |Status Measures |РОЕ 
Alignmen |Number|KPA Indicator Measur [2018/201 2017/2018 2017/2018 hmad ЕТІПТІ 2018/2019 2018/2019 Department Implication (Achieved gem toRequired 
t iz P (Target) (Actual) (Target) (Actual) p Nor CRLONE 
JActuals [Achieved — |performan 
се 
Manager by 30 [Manager by 30ļExco by 30 Junejto Exco by 30| to the Municipal 
June 2019 une 2019 2018 une 2018 Manager by 30 
June 2019 
KZN266 -TS 5 Basic (Construction, Construction, Upgrading of 2km|Km In/a Upgrading of 2km|n/a In/a Upgrading n/a Upgrading of/100% complete [Technical IR6,753,60212 [Achieved Business 
ITS- SO:2.2 Service |Upgrading and|maintenance andļof 3.63 km tar road, of 3.63 km tarl lof 2km of 2km of 3.63 km Services .00 Plan, 
Delivery Maintenance oflupgrading of thejsingle lane 7 m road, single lane 7| 3.63 km tar] tar road, single} Progress 
the roads  and|oads and storm|wide of CBD Roads Im wide of CBD road, single| lane 7 m wide of Reports and 
storm water|water network & sidewalk (Phase| Roads & sidewalk! lane 7 ml ICBD Roads &! close out} 
network for those} 2) by 30 June 2019 (Phase 2) by 30 wide of| sidewalk (Phase| report 
roads that the une 2019 (CBD Roads 2) by 30 
Municipality is I& sidewalk June 2019 
responsible for (Phase 2) 
KZN266 4Т55.1 Басіс (Construction, Construction, Rehabilitation о Кт п/а Rehabilitation  ofln/a In/a Rehabilitatiln/a Rehabilitation of|100 % complete [Technical R5,800,000|12 Achieved Business 
ITS- Service |Upgrading and|maintenance and|1.8 Km of tar road, [1.8 Km of tar road | lon of 1.8 Km of tarl Services .00 Plan, 
50:2.2.1 Delivery Maintenance oflupgrading of thejsingle lane 5m single lane 5m 1.8 Кт ой road, single lane Progress 
the roads andjroads and stormjwide В North ide В М№ог н tar road, Ibm wide B North Reports and 
storm water|water network Roads (Phase 2) by Roads (Phase 2) by single lane] Roads (Phase close out 
network for those} 30 30 Ibm wide ВІ 2) by 30 June report 
roads that  the| lune 2019 une 2019 North 2019 
Municipality is Roads 
responsible for (Phase 2) 
|KZN266 -|TS5.2 [Basic (Construction, (Construction, 1Km of regraveled|Km In/a 13 Кт regraveled|n/a In/a 1Кт ођп/а 13 Km|58% complete |Тесһпіса! R3,640,000)1 , 2, 3,|Not 7 out of 12|Business 
[Т5- Service |Upgrading andimaintenance androads per ward in| roads in Wards 1 , lregraveled regraveled roads Services 00 4, lAchieved  |projects  |Plan, 
ISO:2.2.2 Delivery Maintenance ођирегааіпе оғ thejhe following р/3:4,5, 6/11/9; roads рег in Wards 1, 2, 3, 5 С Icompleted|Progress 
ihe roads andjroads and storm|wards: Wards 1, 2, 12, 18, 19, 7 ard in the 4, 5, 6, 11, 11,9, Idue tocashReports and 
storm waterjwater network 3,475, 617,9, by 30 June 2019 ollowing 9, 12, 18, 19, 7 by| 12, 18, low close out] 
network for those| 12, 18, 19, 7 by 30] ards: I30 June 19, Ichallenges report 
roads that the ІШпе 2019 ards 1, 2, 2019 7 |. Cash flo 
Municipality is В, 4, 5, б) challenge, 
responsible for 11,9, ill 
12, 18,19) сопїїпце 
7. їп 
К2М266 -Т55.3 [Basic (Construction, (Construction, Construction of 1Кт In/a Construction of 1]n/a n/a IConstructi |n/a IConstruction of 1|100 % complete |Technical К2,000,000|22 Achieved Business 
ITS- Service |Upgrading and|maintenance  and|Km of 4.678 Km tar] Km of 4.678 Km tar] lon of 1 Km| Km of 4.678 Km Services .00 Plan, 
ISO:2.2.3 Delivery [Maintenance — oflupgrading of thelroad 4m wide load 4m wide lf 4.678 Itar road 4m wide| Progress 
the roads andjroads and stormisingle lane Unit L| single lane Unit Ц Кт tar single lane Unit Li Reports and 
storm water|water network Roads (Phase 1) by Roads (Phase 1) by road — 4m| Roads (Phase 1) close out 
network for those} 30 June 2019 30 June 2019 wide single| by 30 June 2019 report 
roads that thel lane Unit L 
Municipality 15 Roads 
responsible for (Phase 1) 
KZN266 4Т55.4 [Basic (Construction, (Construction, Construction of Кт In/a Construction of 1]n/a n/a IConstructi |n/a [Construction of 1/100 % complete |Technical R3,000,000|16 Achieved Business 
ITS- Service |Upgrading and|maintenance  and|Km of 2.5 Km tarl Km of 2.5 Km tar lon of 1 Km Km of 2.5 Km tar] Services .00 Plan, 
ISO:2.2.4 Delivery |Maintenance  oflupgrading of thejroad 4m wide load 4m wide lof road 4m  wide| Progress 
the roads andjroads and stormisingle lane} single lane} Babanango single lane} Reports and 
storm waterjwater network Babanango Roads] Babanango Roads Roads Babanango close out} 
network for those} (Phase (Phase 1) by 30 Roads (Phase 1) report 
roads that the 1) by 30 June 2019 une 2019 by 30 June 2019 
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KZN266 -|TS5.8 [Basic 
5- ervice 
0:2.2.8 Delivery 


Rehabilitation offkm 
and|1.5 Km of 8 Km, 
oflupgrading of thejtar road 7m wide 
androads and stormsingle lane o 
waterjwater network Unit D  Roads| 


Construction, 
Upgrading 
Maintenance 
he roads 
storm 


Construction, 
and|maintenance 





network for those} (Phase 
roads that the 2) Бу 30 Junel 
Municipality is 2019 


responsible for 


























Rehabilitation ofln/a 
1.5 Km of 8 Km] 
ar road 7m wide 
ingle lane o 
Unit D Roads 


Rehabilita |n/a 
ion of 

1.5 Km o 

IB Km, tar| 
road 7m| 


(Phase wide 

2) by 30 June single lane 

|2019 lof Unit D 
Roads 
(Phase 2) 











Rehabilitation ||100 96 complete [Technical 


lof 1.5 Km of 8 
Кт, tar road 7m 
wide single| 
lane of Unit D| 
Roads (Phase 2)| 
by 30 

une 2019 


Services 





R3,000,00 
0.00 





22 





[Achieved 





IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 hmad Este 5018/2019 2018/2019 Department Implication (Achieved [я tolRequired 
t с P (Target) (Actual) (Target) (Actual) Р о! prove 
lActuals [Achieved — |performan 
се 

Municipality is 

responsible for 
ІК2М266 -Т55.5 [Basic Construction, (Construction, [Construction of 1.5|Km In/a Construction of 1.5|n/a In/a IConstructi |n/a [Construction  of[100 ?6 complete |Technical IR1,668,000110 Achieved Business 
ITS- Service |Upgrading and|maintenance andKm of 4.5 Кт Km gravel road lon of 1.5 Km gravel Services .00 Plan, 
50:2.2.5 Delivery |Maintenance — oflupgrading of the|gravel road 5.5m b.5m wide single| 1.5 Кт оў road 5.5m wide| Progress 

the roads  andioads and storm|wide single lane| ane Mhlahlane| д.5 Kml single lane Reports апа 

storm water|water network IMhlahlane Road Road (Phase 1) byl gravel road| IMhlahlane Road close out 

network for those| (Phase 1) by 30) 30 5.5m міде (Phase 1) by 30 report 

roads that the June 2019 une 2019 single lane June 2019 

Municipality is IMhlahlane 

responsible for Road 

(Phase 1) 

ІК2М266 -Т55.6 [Basic (Construction, (Construction, [Construction of 1.5|Km In/a Construction of 1.5|n/a In/a IConstructi |n/a [Construction  of|100 % complete [Technical R1,000,000/6 Achieved Business 
ITS- Service |Upgrading and|maintenance andj|Km of 7.2 Km single| Km of 7.2 Km lon of 1.5 Km of Services .00 Plan, 
ISO:2.2.6 Delivery Maintenance X oflupgrading of thelane  5.5m  wide| single lane 5.5m 1.5 Km off 7.2 Кт single} Progress 

the roads andjroads and storm|Ward 6 (Phase 1) ide Ward 6 7.2 Кт lane 5.5m wide Reports and 

storm water|water network gravel (Phase 1) gravel single lane Мага 6 (Phase 1) Iclose out} 

network for those Roads by 30 Junel Roads by 30 June 5.5m wide gravel Roads by report 

roads that the 2019 2019 Ward 6| 30 June 2019 

Municipality is (Phase 1) 

responsible for lgravel 

Roads 





Business 


Plan, 


Progress 





Reports and 





close 
report 


out} 
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Comparison with previous year |Current yea 
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Responsible 








2017/2018 2017/2018 Demand 
(Target) (Actual) 





2018/2019 
(Target) 


2018/2019 
(Actual) 


Department 





Financial 
Implication 


Ward 





Status 


Measures POE 



















































































ІК7М266- |С51 Basic По provide  an|Promotion of thejSourcing offundinglDate —_|No landfill30/06/2019 Development М! 30/06/201 |һ/а 30/06/2019 30/06/2019 Community п/а Ward |Асһіеуесі [Copies о 
CS- 50: Service effective development of alfrom Government| site land Approval Бу) 9 Services 1- applications 
B Delivery integrated ^ wasteRegional Landfilland other external Council of a 24 submitted 

management site under theļpossible funders| Business Plan to| land proof o! 
lservice within thedirection of thelfor the lapply for funding| Isubmission 

Municipality Zululand — Districtdevelopment of a| lof the| 

IMunicipality Landfill Site by 30) Development of 

Ішпе 2019 Ihe Landfill Site} 

by 30 June 2018 

IKZN266- |CS2 Basic То provide  an|Development andNumber offNumber4 д Соттипу4 Community Community 0 4 Соттипіќу|12 | CommunityCommunity |R46 000.00|Ward |Achieved Public 

CS- SO: Service effective implementation oflCommunity Environmental Environmental [Environmental [Communit Environmental [Environmental [Services 1- Notices, 

3.2 Delivery |integrated wastejan Integrated|Environmental (Awareness's |Awareness's |Awareness's |Awareness's |Awareness's 24 [Attendance 
management aste |Awareness's conducted by 30jconducted by 30\were Environmen Iconducted by 30\conducted by 30} Register and| 
service within thelManagement Plan|conducted Бу 30 une 2019 June 2018 conducted  byltal June 2019 une 2019 Photos 
Municipality or їһерипе 2019 30 Јипе 2018 |Амагепеѕѕ" 

Municipality Is 

IKZN266- |CS2.1 [Basic То provide  an|Development andNumber оҢМитһегИ д Соттипу4 Community  Community4 0 4 Community|9 CommunitylCommunity |R10 000.00|Ward |Achieved Public 

ICS- 50: Service effective implementation of[Community Clean-| IClean-up IClean-up IClean-up Communit [Clean-up (Clean-up Services 1- Notices, 

3.2.1 Delivery |integrated wastejan Integratedup Campaign] Campaign Campaign Campaign Clean-up| Campaign Campaign 24 [Attendance 
management aste |Awareness's |Awareness's |Awareness's |Awareness's [Campaign |Awareness's |Awareness's Register and 
service within the|Management Planjconducted by 30 conducted by 30jconducted by 30|were |Awareness' conducted by 30|conducted by 30] Photos 
Municipality or їһерипе 2019 une 2019 une 2018 conducted һу; June 2019 une 2019 

IMunicipality 30 Јипе 2018 |conducted 

IKZN266- |CS2.2 [Basic По provide  an|Development and|Number of[Number|n/a 365 collections of|365 collections of365 collections|365 n/a 365  collections365  collectionsiCommunity  |[735,984.00|Ward |Achieved Monthly 

CS- 50: Service effective implementation of|collections of| refuse in the CBD[refuse in the CBDbf refuse in the|collections lof refuse in thelof refuse in theServices 12 Report and 

3.2.2 Delivery |integrated wastejan Integratedjrefuse in the CBD (опе by 30 Junejby 30 June 2018 |CBD were donelof refuse in| ICBD done by 30|CBD done by 30| inspection 
management aste by 30 June 2019 2019 by 30 Junejthe CBD June 2019 une 2019 forms 
service within the|Management Plan| 2018 
Municipality ‘or thel 

Municipality 

KZN266- |CS 2.3 [Basic По provide  an|Development and|Number INumber|n/a 365 Ке?и5е|365 Refuse365 Refuse|365 Refuseln/a 365 RefuseB365  collections/Community |1,079,060. |Ward |Achieved Monthly 

CS- SO: Service effective implementation of|collections of| Collections done|Collections done|Collections Collections [Collections donejof refuse in theServices 00 12 Report and 

3.2.3 Delivery integrated wastejan IntegratedRefuse (Old (Old (Old & New Taxiwere done by|ldone (Old (Old & New Taxi|CBD done by 30] inspection 
management aste 8. New Taxi Rank| I& New Taxi RankRank — Cleansing30 June 2018 |& New Taxil Rank  CleansingJune 2019 forms 
вегуісе within theManagement PlanCleansing ablution Cleansing ablutionablution facility] Rank ablution  facility| 
Municipality or theffacility and Old Taxi acility and Oldand Old Taxil Cleansing land Old Taxi 

Municipality Rank) by 30 June [Taxi Rank) by 30JRank) by 30 June lablution Rank) by 30 June} 
|2019 ипе 2019 2018 acility and| 2019 
MARCH 2020 303 





ULUNDI MUNICIPALITY 
REVIEW OF THE INTEGRATED DEVELOPMENT PLAN (IDP) 
































IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 DETENER 2018/2019 2018/2019 Department Implication (Achieved [я tolRequired 
t F i. (Target) (Actual) (Target) (Actual) P о! prove 
lActuals [Achieved — |performan 
се 
Old Taxi 
Rank) 
IKZN266- |CS2.4 [Basic То provide  an|Development andNumber of Number|n/a [104 Collections ofj104 Collections of|107 Collections|104 n/a 104 Collections|104 CollectionsCommunity |167,400.00/М/ага |Асһіемеа Monthly 
CS- 50: Service effective implementation of|Collection о Refuse done  inefuse done in|of Refuse were|Collections lof Refuse done injof Refuse donelServices 16 Керо апа 
3.2.4 Delivery |integrated wastejan Integrated|Refuse іп IBabanango TownBabanango Town|done by  30jof Refuse| Babanango in ^ Babanango| inspection 
management aste BBabanango  Town| ly 30June 2019  by30June 2018 june 2018 done inl [Town by 30 June[Town by 30 June| forms 
lservice within theManagement Plan|by 30 June 2019 Babanango 2019 2019 
Municipality ог thel [Town 
Municipality 
IKZN266- |С5 2.5 Basic [To provide  an|Development and|Number ofjNumber n/a 4 Operation Operationd — Operation n/a 4 Operation/4 Operation|[Ccommunity |8100 [Achieved Invitations, 
ICS- 50: Service effective implementation offOperation Khuculula Кһисиіша Khuculula Operation Khuculula Khuculula Services 000.00 Attendance 
3.2.5 Delivery |integrated wastejan Integrated|Khuculula Сатраівп (Шера|Сатраівп (Шера|Сатраівп Khuculula Campaign (IllegalCampaign (Illegal Register апа 
management aste Campaign  (Illegal| Idumping removal)dumping ere Campaign dumping dumping Photos 
lservice within theManagement Plandumping removal) conducted by 30|removal) conducted  by|(Illegal removal) removal) 
Municipality or thejconducted by 30 une 2019 conducted by 30/30 June 2018 dumping conducted by 30|conducted by 30) 
IMunicipality June 2019 June 2018 removal) June 2019 une 2019 
conducted 
ІК2М266- |С52.6 [Basic По provide  an|Development andjNumber of blackINumberin/a 72 000 МШаскі72 000  blacki/2 000 blacki/2 000n/a 72 000 black72 000 M blackCommunity |110,000.00 Achieved Monthly 
CS- SO: Service effective implementation of|refuse bags| refuse bagsļrefuse bagsrefuse bags black refuse bagsrefuse bagsServices report, billing| 
B.2.6 Delivery integrated wasteļan Integrated|supplied to supplied tojsupplied tosupplied by 3O0|refuse bags| Isupplied tojsupplied to statement 
management aste appointed service| appointed serviceappointed servicejjune 2018 supplied to| lappointed lappointed 
service within thelManagement Plan|providers by  30| [providers by 30lproviders by 30 lappointed service providers|service providers| 
Municipality ог їһерипе 2019 une 2019 une 2018 service by 30 June 2019 |by 30 June 2019 
IMunicipality providers 
|K_ZN266- |CS2.7 [Basic По provide  an|Development andNumber of blackNumber|n/a B11 760  black311 760 black311 760 blacki311 760ln/a I311 760 black311 760 blackCommunity |360,000.00 [Achieved Monthly 
CS- 50: Service effective implementation of|refuse bags refuse bags|refuse bagsrefuse bagsjblack refuse bagsrefuse bagsServices report, billing| 
8.2.7 Delivery |integrated wasteļan Integratedsupplied to urban supplied to urbanisupplied to urbansupplied to|refuse bags supplied tojsupplied to statement 
management aste households Бу 30) households by 30jhouseholds by 30lurban supplied to| urban urban 
service within thejManagement Planune 2019 une 2019 une 2018 households bylurban households — bylhouseholds — by| 
Municipality or the 30 June 2018 |householdsj 30 June 2019 I30 June 2019 
Municipality 
KZN266- |CS 2.8 [Basic По provide  an|Development and|Number of blackNumber|n/a 52 800  black52 800  black52 800 МасК|52 800|n/a 52 800 Ыаск52 800  blackCommunity |100,000.00 [Achieved Monthly 
CS- 50: Service effective implementation of|refuse bags| refuse bags|refuse bagsrefuse bagsblack refuse bagsrefuse bagsServices report, billing| 
B.2.8 Delivery integrated маѕїејап Integratedsupplied to waste| supplied to wastejsupplied to wastesupplied tojrefuse bags supplied tojsupplied to statement 
management aste pickers by 30 June pickers by 30 Junelpickers Бу  3O0|waste pickers|supplied to| lwaste pickers by|waste pickers by| 
service within thelManagement Plan2019 2019 une 2018 by 30  Junejwaste 30 June 2019 I30 June 2019 
Municipality or the 2018 pickers 
[Municipality 
IKZN266- |С5 2.9 Basic По provide  an|Development and|Number of Supply[Numbern/a B 600 black refusej3 600  black3 600  blacki3 600 blackn/a 3 600 Ыаскз 600  black(Community  |30,000.00 [Achieved Monthly 
CS- 50: Service effective implementation ofjof black  refusej bags supplied tojrefuse bagsrefuse bagsrefuse bags| refuse bagsrefuse bagsServices report, billing| 
B.2.9 Delivery integrated wasteļan Integratedbags to 3600 to refuse trucks by 30jsupplied tojsupplied tolsupplied to| supplied tojsupplied to statement 
management aste refuse trucks by 30] une 2019 refuse trucks bylrefuse —trucks|refuse refuse trucks by|lrefuse trucks Буј 
service within thejManagement Planune 2019 30 June 2018 by 30 Junejtrucks |30 Јипе 2019 I30 June 2019 
Municipality or the| 2018 
IMunicipality 
|K_ZN266- |CS 2.10 [Basic По provide  an|Development andNumber of blackINumbern/a 18 000 Маск18 000 Ыаск18 000 Ыаскј18 000|n/a 18 000  black18 000  black(Community 170,000.00 [Achieved Monthly 
CS- 50: Service effective implementation of|refuse bags refuse bags|refuse bagsrefuse bagsjblack refuse bagsrefuse bagsServices report, billing| 
B.2.10 Delivery integrated wastejan Integrated|supplied to supplied tojsupplied tojsupplied tojrefuse bags supplied tojsupplied to statement 
management aste cleansing supplied to| cleansing cleansing 
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IDP Project National Objective Strategies Performance Unit of|Baseline |Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |РОЕ 

Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 БЕП ЕТІПТІ 2018/2019 2018/2019 Department Implication (Achieved [яп tolRequired 

t F i. (Target) (Actual) (Target) (Actual) d шш prove 

lActuals [Achieved — |performan 
се 
service within thelManagement Plan|cleansing services| cleansing servicesicleansing services|services by 30lcleansing services by 3Ojservices by 30] 
Municipality ог thejby 30 June 2019 by 30 June 2019 |by 30 June 2018 une 2018 services June 2019 une 2019 
Municipality 

IKZN266- |CS 2.11 Basic По provide  an|Development andNumber of blackINumbern/a 2 O00 black refuse2 — 000 — black2 000  blackl2 000 blackin/a 2 000  black2 000  black(Community [30,000.00 [Achieved Monthly 

CS- 50: Service effective implementation of|refuse bags| bags supplied forlrefuse bagsrefuse bagsrefuse bags| refuse bagsrefuse bagsServices report, billing| 

B.2.11 Delivery integrated wastejan Integratedsupplied for clean clean up|supplied for cleansupplied _ forjsupplied supplied forisupplied for| statement 
management aste up campaigns Бу) campaigns by 30ļup campaigns byļclean upffor  clean| clean upclean up 
service within theManagement Plan30 June 2019 une 2019 I30 June 2018 campaigns byļup campaigns by 30lcampaigns by 30} 

Municipality or thej 30 June 2018 |campaigns June 2019 une 2019 
IMunicipality 

IKZN266- |CS 2.12 Basic По provide апреуеіортепї andlNumber of WastelNumber n/a 48 Waste|48 Waste48 Wastej48 Wasteln/a 48 Wastel63 WastelCommunity |4,980,000. [Achieved Invoice &| 

ICS- 50: Service effective implementation oflRRemovals from| Removals from|Removals — from|Removals from|Removals Removals from|Removals from[ervices 00 Proof о 

3.2.12 Delivery integrated wastejan IntegratedUlundi to Ulundi to|Ulundi to|Ulundi tojfrom Ulundi to|Ulundi to| Payment 
management aste uThungulu landfill luThungulu landfilluThungulu luThungulu Ulundi tol luThungulu luThungulu 
service within thelManagement Planisite by 30 June site by 30 Junejlandfill site by 3Olandfill site byluThungulu landfill site by 3O0|landfill site by 30 
Municipality or the2019 2019 June 2018 30 June 2018 |andfill site June 2019 une 2019 

Municipality 

ІК2М266 -Т56 Basic Strategic Facilitate the|Construction ofDate |р Construction oflConstruction о{39% Overall|Constructi |0 [Construction | of[10096 complete |Technical IR1,781,687|15 Achieved Business 

ITS- SO:4, Service development ^ of|construction of a|Nomkhanya INomkhaya Nomkhaya project statusjon o INomkhaya Services 88 Plan, 

1 Delivery community and|community halllCommunity Hall by| ICommunity Hall by[Community Hallof NomkhayalNomkhaya [Community Hall Progress 
sport facilities tojwithin areas where|30 June 2019 30 June 2019 Foundations andiCommunity — Communit by 30 June 2019 Reports and 
meet thelsuch halls аге walls by 30 JunelHall Hall9 close out} 
recreational needs|required 2018 Foundations report 
lof the| land walls| 
communities completed by 
within the| BO June 2018 
Municipality 

ІК2М266 -Т56.1 [Basic Strategic Facilitate the|Renovations ofDate | Renovations ofin/a In/a Renovation|O Renovations — of[10096 complete [Technical R1,781,687|18 Achieved Business 

TS- 50: Service development  oflconstruction of alUnit A Community| Unit A Community| Is of Unit Al Unit A Services 88 Plan, 

4.1.1 Delivery community and|community halllHall by 30 June} Hall by 30 June} Communit [Community Hall Progress 
sport facilities tojwithin areas where|2019 2019 Hall by 30 June 2019 Reports and 
meet thelsuch halls аге close out 
recreational needsrequired report 
lof the| 
communities 
within the| 
Municipality 

KZN266 -|TS6.2 Басіс Strategic Facilitate the|Renovations ofDate |р Renovations ofin/a In/a Renovation|O Renovations — of[10096 complete [Technical R1,501,859|19 Achieved Business 

ITS- 50: Service |development  oflconstruction of alUnit B - South Unit B - South Is of Unit B -| Unit B - South Services .00 Plan, 

4.1.2 Delivery community and|community halllCommunity Hall by| ICommunity Hall by| south [Community Hall Progress 
sport facilities tojwithin areas where30 June 2019 30 June 2019 Communit by 30 June 2019 Reports and 
meet thelsuch halls аге Hall close out 
recreational needs|required report 
lof the| 
communities 
within the| 
Municipality 

ІК2М266 -Т56.3 [Basic Strategic Facilitate the|Construction of|Date Construction ofiConstruction  oflConstruction  |Constructi [Construction 0Ң100% complete [Technical R1,739,640|21 Achieved Business 

TS- 50: Service |development  oflconstruction of alUnit D Community Unit D Community|Unit Dlof Unit Dion of Unit] Unit D Services 78 Plan, 

4.1.3 Delivery [community апасоттипіїу hallHall Phase 2 by 30 Hall Phase 2 by 30[Community HalllCommunity ID [Community Hall Progress 
sport facilities tolwithin areas whereljJune 2019 une 2019 Phase 1 by 30Hall Phase 1 by[Communit Phase 2 by 30| Reports and 
meet thel une 2018 30 June 2018 June 2019 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 hmad Este 5018/2019 2018/2019 Department Implication (Achieved [яп toRequired 
t Б P (Target) (Actual) (Target) (Actual) Р о! prove 
lActuals [Achieved — |performan 
се 
recreational needssuch halls аге Hall close out 
lof thelrequired Phase 2 report 
communities 
within the 
Municipality 
IKZN266- |DPL1_ [Basic То ensurelldentification and|Date offDate In/a Identification _ oflEvaluation oflEvaluation  oflldentificati |n/a Identification offldentification of|Planning ЗГЕ Achieved Agenda, 
DPL- 50) Service availability ofjreservation of landjidentification оң land for sale/rentallland for sale andland for salelon of land land forlland for]Development Minutes — &| 
5.1 Delivery |Council Ownedfor futurelland for sale/rental land processing bylconveyancing byland ‘or lsale/rental and|sale/rental апа Attendance 
land forldevelopment inand processing by| 30 June 2019 30 June 2018 conveyancing |sale/rental processing by 30|processing by 30) Register о! 
residential, accordance — with|30 June 2019 Бу 02 Ішу 2017апа Ішпе 2019 ипе 2019 Portfolio 
commercial andithe provisions o processing Committee 
industrial the Spatial where 
development Development proposed 
Framework sites — were| 
Itabled 
KZN266- |DPL2 Basic [To ensurePromotion of ajDate ofDate n/a Engagements withEngagement with|Traditional Engageme n/a Engagements Engagements [Planning &ln/a Not |Agenda, 
IDPL- Service  |availability offspirit of co-engagements with| p TraditionallTB andiCouncil werejnts with 9 with эмип 6|Development [Achieved Minutes 8 
605.2 Delivery Council Ownedjoperation with|9 Traditional| (Councils to discuss|Traditional lengaged to|Traditional [Traditional [Traditional [Attendance 
land forftraditional Councils to discuss |Wall-to-Wall [Council to discussjdiscuss  about|Councils to| [Councils to|Councils to Registers 
residential, leadership to|Wall-to-Wall Scheme _ proposalsjabout the currentithe current|discuss discuss Wall-to-ldiscuss Wall-to- 
commercial  andfacilitate access toScheme proposals| by 30 June 2019  |andthe proposedjand the|Wall-to- |Wall Scheme|Wall Scheme| 
industrial {Council Ownedlby 30 June 2019 lwall-to- walljproposed wall-|Wall proposals by 30jproposals by 30] 
development land within thel [Scheme jto- wallScheme lune 2019 une 2019 
traditional boundaries by 30Scheme [proposals 
authority areas June 2018 boundaries by 
|15 Мау 2018 
KZN266- |DPL3 Basic |To ensure|Service commerciallNumber о О ате  |n/a B Engagements|[Engagements Technical B n/a 3 Engagementsj3 Engagements|Planning &ln/a [Achieved |Corresponde 
IDPL- Service [availability offand industrial sites|Engagements with| ith Technicallwith ^ TechnicalServices — and|Engageme with — Technical|with — TechnicalDevelopment nce % ргоо 
505.3 Delivery Council Owned|in Ulundi Town for|Technical Services| Services and thejServices and thefthe ^ Zululand|nts with Services and thejServices and thel lof 
land forwhich ^ approvedand the Zululand Zululand  DistrictZululand District|District Technical Zululand District/Zululand District} submission 
residential, layouts are in placejDistrict Municipality to|Municipality to\Municipality Services Municipality to|Municipality  to| land Agenda, 
commercial X and|n order to attract|Municipality to service land by 3Ojservice land by 30jwere engagedland the service land byjservice land by Minutes 8 
industrial potential investors [service land by 30 une 2019 September 2017 |to service landjZululand 30 June 2019 I30 June 2019 Attendance 
development une 2019 by 29]District Register 
|September IMunicipalit 
2017 to service| 
land 













































































KZN266- PS1.1 [Basic o provide  anlmplementation oflNumber of Fire|Number|o 12 Fire Drillsin/a 12 Ғіге|0 12 Fire  Drillsj12 Fire  DrillsProtection n/a [Achieved Invitation то 
Р5-50 егуісе effective and|Level 1  Disaster|Drills Conducted by| Conducted by 30 Drills IConducted by 30|Conducted by 30 Services ICommunity 








6.1.1.1 Delivery appropriate Risk Management30 June 2019 une 2019 Conducted une 2019 une 2019 Members, 
response to  allPlan approved by Attendance 
disaster related|Council of thel Registers, 
loccurrences within|Municipality Yearly Plan 


he Municipality 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 БЕП ЕТІПТІ 2018/2019 2018/2019 Department Implication (Achieved шл tolRequired 
К с P (Target) (Actual) (Target) (Actual) P Nor EN 
JActuals [Achieved — |performan 
се 
К2М266- |Р51.2 [Basic По provide  anlimplementation of[Number of DisasterNumber|o д Disaster|n/a In/a M Disastero 4 Disaster Disaster|Protection In/a Achieved Agendas, 
Р5-50 Service effective andjlevel 1  Disasterl Community Community Communit [Community [Community Services Minutes — &| 
6.1.12 Delivery appropriate Risk ManagementWorkshops orkshops Workshops Workshops [Attendance 
response to allPlan approved by|conducted by 30| conducted by 30| Workshops conducted by 30|conducted Бу 30) Registers 
disaster relatedļCouncil of  thejlune 2019 une 2019 conducted June 2019 une 2019 
loccurrences within|Municipality 
[the Municipality 
IKZN266- |DPL4  |Local [To address thel|ldentification and|Date of Review of aDate In/a Undertake theln/a In/a Undertake |n/a Undertake — the|Undertake — the|Planning &|R300,000.0|AIl 24Асһіеуесй Сору о 
IDPL- IEconomi |demand of housingpprioritisation oflHuman Settlement process of Review] the process] process ofjprocess oflDevelopment |0 |Wards Project 
607.1 Ic within the Ulundihousing projects|Plan by 30 June| lof a Human lof Review Review of alReview of a Inception 
Develop |Municipal Area ithin the|2019 Settlement Plan Бу) lof a Human Human Human Report, Copy 
Iment municipal area 30 June 2019 Settlement Settlement Plan|Settlement Plan lof ist Draft 
Plan Бу 30 June 2019 |by 30 June 2019 Human 
Settlement 
Plan, Copy o 
Final — Draft 
Human 
Settlement 
Plan, Human 
Draft 
Settlement 
Plan апа 
[Council 
Resolution 
К2М266- |DPL 4.1 |Local [To address the|Management — offNumber of HousingiNumber4 д quarterly7 Housing Forum|7 Housing4 quarterly|o 4 quarterly4 quarterly|Planning &п/а [Achieved Agenda, 
IDPL- Economi |demand of housingthe construction |Forum  Meetings| Housing Forum|Meetings Forum Housing Housing Forum|Housing Forum|Development Minutes — &| 
607.2 Ic within the Ulundiland completion offconvened by 30 Meetings |convened by 30|Meetings Forum Meetings Meetings Attendance 
Develop Municipal Area all funded housingJune 2019 convened by 30/шпе 2018 ere convened|Meetings convened by 30|convened by 30) Registers 
ment [projects une 2019 by 30 Junelconvened June 2019 une 2019 
2018 
IKZN266- |CS4 Local То promotelldentification and|Date of holding ofDate |0 Zonal play-offs injZonal play-offs injZonal play-offs|Zonal play-0 Zonal play-offs in\Zonal play-offs in;community  |310,000.00/AI1 24lAchieved [Team Sheets, 
CS- SO: IEconomi |participation inlenhancement — ofZonal play- offs in preparation forpreparation — forin preparationjoffs in preparation for|preparation for|Services |Wards schedule oi 
8.1 Ic sports byjsporting talent|preparation for the (һе Local Mayorallthe Local Mayoralfor the Localjpreparatio the Localjthe Local zonal play- 
Develop |communities lamong thejLocal Mayoral Cupl ICup (6 zones) heldCup (6  zones)|Mayoral Cup (6]n for thel Mayoral Cup (6|Mayoral Cup (6 loffs, pictures 
Iment within thelcommunity (6 zones) by 30 by 30 June 2019 held by 30 Junelzones) held byjLocal zones) held by 30|zones) held by 30} 
Municipality members within|june 2019 |2018 30 Јипе 2018 |Mayoral Ішпе 2019 ипе 2019 
jthe municipality Сир (6 
zones) 
IKZN266- |С55 Local |To promotejEncourage the|Date of staging of[Date — Event Local Mayoral Cup|Staging of LocallLocal MayorallLocal 0 Local Мауога[ оса Мауога|Соттипйу 471,000.00 Achieved Invitations, 
ICS- SO: 8 Economi |рагїїсїраїїоп inparticipation ofthe Local Mayoral held by 30/Games held by 30|Mayoral СирСир Games|Mayoral ICup Games held|Cup Games heldServices [Team sheets, 
|2 Ic sports bylcommunities in alCup Games by 30) |SeptembejSeptember 2018 |Games held by 3Oheld by  O5|Cup Games| Бу 30 September|by 15 September| photos 
Develop communities ariety of  sportjSeptember 2018 Ir each| une 2018 August 2017 jheld 2018 2018 
ment within thelcodes and facilitate} ear 
Municipality ithe arrangement o 
specific sporting 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 hmad Este 5018/2019 2018/2019 Department Implication (Achieved [я tolRequired 
t с P (Target) (Actual) (Target) (Actual) P о! prove 
lActuals [Achieved — |performan 
се 
levents involving all 
communities 
К2М266- |С55.1 |оса! |To promotelEncourage the|Date of attendance|Date — |Attendan [Attendance offAttendance of[District lAttendanc |0 [Attendance ofAttendance  oflCommunity |8655 Achieved Invitations, 
ICS- SO: IEconomi |participation injparticipation oflof Squads to ceby30 [Squads to  thejSquads to thelMayoral  Cuple ofSquads Squads to the|Squadstothe [Services 000.00 [Team sheets, 
8.2.1 с sports bylcommunities in althe District! Septembe [District Мауога|ізігісі Мауога|ратев to thel District Mayoral|District Mayoral photos 
Develop |communities ariety of sport|Mayoral Cup| Ir eachCup games by 30|Cup games by 30held by  O2District |Cup games by 30|Cup games by 20 
ment — within thejcodes and facilitatejgames Бу 30 ear September 2018 September 2017 September Мауога! September 2018 |October 2018 
Municipality jthe arrangement ofSeptember 2018 2017 (Сир games 
specific sporting 
levents involving al 
communities 
|KZN266- |С5 5.2 |оса! [To promotejEncourage thelDate of attendanceDate — |Attendan |Attendance ofAttendance ^ of[jquads  Salga|Attendanc |o [Attendance  ofjAttendance — of[Community — 410,200.00 [Achieved Invitations, 
CS- 50: Economi participation injparticipation ofjof Squads to Salga Ice by 31)Squads to Salga\Squads to SalgalGames le of Squads Squads to Salga|Squads to SalgalServices [Team sheets, 
8.2.2 Ic sports bylcommunities in alGames Бу 31 Decembe (Games Бу  31lGames by  3llattended fromito Salga Games by 31|Games by 6-9 photos 
Develop |communities ariety of sportDecember 2018 Ir each|December 2018 December 2017 [7-10 Games December 2018 [December 2018 
ment within theļcodes and facilitateļ ear December 
Municipality ithe arrangement of 2017 
specific sporting 
levents involving al 
communities 
К2М266- |С55.3 |оса! То promotejEncourage the]Date of holding oflDate — Event Ulundi Marathon|Ulundi MarathonlUlundi Ulundi 0 Ulundi Marathon|Ulundi Магатһоп|Соттипіу — 361,850.00 Achieved Posters, 
CS- 50: Economi |participation inparticipation oflulundi Marathon held by 31[vent held by 31|[vent held by 31|Marathon Marathon Event held by 31|Event held by 21.Services registration 
8.2.3 Ic sports by|lcommunities in a|Event by 31 October |October 2018 [October 2017 Event was held|Event held October 2018 |October 2018 forms, 
Develop communities ariety of sport|October 2018 leach year by 07 October|by 31 photos 
ment within theļcodes and facilitateļ 2017 October 
Municipality ithe arrangement o 2018 
specific sporting 
levents involving al 
communities 
IKKZN266- |CS 5.4 Local |To promotelEncourage thelDate of holdingDate (0 Sport Codes|Sport CodesSport ^ Codes|Sport 0 Sport Codes|Sport CodesCommunity |В19 000.00 [Achieved Invitations, 
ICS- 50: IEconomi |participation injparticipation ofisport Codes| Managers and|Managers andManagers and|Codes Managers  and|Managers  andServices [Attendance 
8.2.4 Ic sports bylcommunities in a|Managers and Sport CounciliSport CouncillSport  Council|Managers sport CouncillSport Council Register and| 
Develop communities ariety of sport|Sport Council] orkshop held bylWorkshop — heldWorkshop heldjand Sport| Workshop heldWorkshop held Photos 
ment within thelcodes and facilitatelWorkshop by 30] BO September|by 30 Septemberby 18 August|Council Бу 30 September|by 30 September| 
Municipality ithe arrangement of/September 2018 2018 2017 2017 Workshop 2018 2018 
specific sporting held 
events involving al 
communities 
IKZN266- |С55.5 |оса! ІТо promotelEncourage the|Date о ае (0 Sporting Sporting Sporting sporting |0 Sporting Sporting [Community — 80,000.00 [Achieved Invitations, 
ICS- 501 Economi |participation injparticipation oflestablishment о Structures (LeaguelStructures Structures Structures Structures Structures Services [Attendance 
8.2.5 Ic sports bylcommunities in aSporting Structures| ormation for(League (League (League (League (League Register and| 
Develop communities ariety of sport(League formation| Sports codes)formation forfformation for[formation formation forjformation for] Photos 
ment within thejcodes and facilitatejfor Sports codes) establishment  bylSports codes)Sports codes)ifor Sports| Sports codes)Sports codes) 
Municipality ithe arrangement ofjby 31 March 2019 31 March 2019 establishment bylestablishment |codes) establishment by|establishment byl 
specific sporting 30 by 18 lestablishm 31 March 2019 |31 March 2019 
levents involving al september 2017 [August 2017 jent 
communities 
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IDP Project |National |Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |РОЕ 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 БЕТІ sbs 2018/2019 2018/2019 Department Implication (Achieved ТЕ tolRequired 
К с P (Target) (Actual) (Target) (Actual) P шо! prove 
lActuals [Achieved — |performan 
се 
К2М266- |С55.6 |оса! |To promotejEncourage thelDate of holding ofiDate [Ю Horse Riding EventHorse RidingHorse Кіаіпе|Ногѕе 0 Horse RidingHorse RidinglCommunity 253,000.00 [Achieved Invitations/p 
ICS- 50: Economi |participation inparticipation ofjHorse Riding Event held by 30 JunelEvent held by 30Event was heldiRiding Event held by 30|Event held by 22|Services losters апа 
8.2.6 Ic sports bylcommunities in alby 30 June 2019 2019 une 2018 by 30 AprillEvent held June 2019 April 2019 Photos 
Develop communities ariety of sport 2018 
ment within the|codes and facilitate| 
Municipality ithe arrangement о! 
specific sporting 
levents involving al 
communities 
IKZN266- |С56 Local То enhance and|Develop andDate of staging theDate 0 Ulundi CulturalUlundi CulturalļUlundi CulturalļUlundi 0 Ulundi CulturallUlundi CulturalCommunity — [192,000.00 [Achieved Invitations/p 
(5- 50: Economi |protect thelimplement culturallUlundi Cultural Festival held by 30|Festival held by|Festival held by|Cultural Festival held by|Festival held byjServices losters and 
9.1 Ic cultural heritage offactivities that|Festival by 30 September 2018 |30 — September23 Septemberfestival 30 | September24 September| Photos 
Develop [the communitieslunderline and|September 2018 |2017 |2018 held 2018 2018 
ment within thelpromote the 
Municipality cultural heritage o 
jthe municipal area 
К2М266- |С56.1 |оса! To enhance and\Develop and|Date of holding oflDate 0 Operation "Siyaya|Operation Operation Operation |0 [Operation Operation Community 309,000.00) [Achieved Invitations/p 
ICS- SO: 9 Economi |ргоїесї thelimplement cultural|"Operation Siyaya to the ReedlSiyaya to thej'Siyaya to thel'Siyaya to| Siyaya to thel'Siyaya to the|Services losters апа 
LiT Ic cultural heritage offactivities thatjto the Reed Dance" Dance" held by 30Reed Dance" heldReed — Dance"the Reed Reed Dance"|Reed Dance" Photos 
Develop [the communitiesjunderline andjevent by 30 September 2018 |ру 30 Septemberheld by  O8|Dance" held by 30lheld by 7-9 
Iment within thelpromote thejSeptember 2018 2017 September held September 2018 September 2018 
Municipality cultural heritage o: 2017 
jthe municipal area 
К2М266- |С5 6.2 |оса! To enhance and\Develop andDate of stagingDate 0 Local Indigenous|Local Indigenous|Local Local 0 Local Indigenous|Local Indigenous/Community — [19,000.00 [Achieved Invitations/p 
ICS- SO: 9 Economi |protect thelimplement culturallLocal —Indigenous| [Games event heldIGames eventindigenous Indigenous IGames eventlGames eventjServices losters апа 
|1.2 Ic cultural heritage offactivities that|Games by 30 June| by 30 June 2019 held by 30 June[Games  eventGames held by 30 Junelheld by 23 May| Photos 
Develop [the communitiesjunderline and2019 2018 as held by 17|event held 2019 2019 
тепї within thejpromote the| une 2018 
Municipality cultural heritage o! 
[the municipal area 
KZN266- |CMS 1 Local [To enhance and|Development &IDate of holding offDate |0 Ingoma Event heldin/a In/a Ingoma 0 Ingoma Eventlngoma Event|lCorporate &|200,000.00 [Achieved Invitations, 
ICMS- 50) Economi |protect thejimplementation offlngoma Event by by 31 December Event held held Бу 31һе/а Бу 16Мапаретепі Photos &| 
p.1 Ic cultural heritage offcultural — activities31 December 2018 2018 December 2018 |December 2018 [Services Expenditure 
Develop [the communities|that underline Report 
ment |within thel& promote the| 
municipality cultural heritage o 
ithe municipal area 
IKZN266- |CMS 1.1Local [To enhance and|Development G.Date of conductinglDate |0 Tourism Campaign|Tourism [Tourism Tourism |0 [Tourism [Tourism Corporate &{708, Achieved Invite, 
ICMS- SO; Economi |protect thelimplementation ofthe Tourism conducted by 30Awareness Awareness Campaign [Campaign Campaign Management |975.00 pictures and 
PAL Ic cultural heritage offcultural  activitiesjCampaign by 30 September 2018 |Workshop orkshop conducted conducted by 30 [conducted by 27 Services [Attendance 
Develop [the communitiesjthat underline september 2018 conducted by 30jconducted Бу) september 2018 [September 2018 Register & 
ment within theij& promote the september 2017 |28 September proof о 
municipality cultural heritage o |2017 lexpenditure 
ithe municipal area 
IKZN266- |CMS 1.2]Local [To enhance and|Development GlDate of holdingDate |0 IShaka's Раујп/а In/a Shaka's 0 IShaka's DayShaka's Day|Corporate — &/60,000.00 [Achieved Invite, 
ICMS- SO; Economi |protect thelimplementation of|Shaka's Day| Commemoration Day ICommemoration|Commemoratio Management pictures and 
0.12 Ic cultural heritage offcultural —activitiesCommemoration by 30 September| (Соттето by 30 In by 30 Services Attendance 
Develop [the  communitiesjthat underline by 30 |2018 ration September 2018 [September 2018 Register — &| 
ment within theij& promote the|September 2018 proof о 
municipality cultural heritage o lexpenditure 
ithe municipal area 
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IDP Project |National |Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 БЕТЕП ЕТІПТІ 2018/2019 2018/2019 Department |Implication (Асһіеуесі ат tolRequired 
К с P (Target) (Actual) (Target) (Actual) P Not aprove 
JActuals [Achieved — |performan 
се 
IKZN266- |CS7 Local To eradicate thejAlign municipalDate of holding offDate |0 аға Aids|Ward AidsWard AidsWard Aids|O Ward Aids|Ward Aids\Community — [152,000.00 [Achieved Invitations, 
ICS- 50: IEconomi lincidence ofjprogrammes  with|Ward Aids| Committee Committee Committee Committee Committee Committee Services Attendance 
10.1 Ic infection andthose of ѕесїогСоттіїїее orkshop held bylWorkshop — held|Workshop heldWorkshop Workshop held Workshop held Register and| 
Develop |address the impactldepartments suchi|Workshop by 31 31 January 2019 |by 31 Januarylby 30lheld by 31 Januaryby 12 October| Photos 
ment lof the HIV/AIDSlas the Department|anuary 2019 2018 INovember 2019 2018 
pandemic — withinlof Social 2017 
[the Municipality Development vis-à-| 
is HIV/AIDS] 
prevention support 
|KZN266- |CS7.1 Local [To eradicate thejAlign municipalDate of staging theDate |0 orld Aids Day|World Aids DayWorld Aids DayWorld Aids|o World Aids DayWorld Aids Day|Community |68,000.00 [Achieved Invitations/p 
(5-50: Есопотпі [incidence ofjprogrammes with |World Aids Бау) [Commemoration {Commemoration (Commemorati |Day ICommemoration|Commemoratio Services losters апа 
10.1.1 с infection andithose of sector[(Commemoration event held by 31levent held by 310n event heldCommemo levent held by 31ln event held by 1 Photos 
Develop |address the impactdepartments suchby 31 December December 2018 December 2017 [һу 28|ration December 2018 |December 2018 
Iment lof the HIV/AIDSlas the Department|2018 INovember levent held 
pandemic withinlof Social 2017 
[the Municipality  |Developmentvis-a- 
is HIV/AIDS] 
prevention support 
|KZN266- |CMS 2 Local То assist|Facilitate access by|Date ofDate | Confirmation ^ of[Confirmation offConfirmation |Confirmati [0 [Confirmation of|Confirmation of|Corporate — &|ln/a [Achieved Signed 
ICMS- SO Economi communities inlcommunities [Confirmation of [the availability of |the availability oflof thelon of the the availability ofjthe availability |Мапаретепі Incentive 
11.1 Ic laddressing theto the  povertythe availability o! unding for EPWPffunding for EPWPlavailability  oflavailability funding forof funding forServices (Grant 
Develop |ravages of povertylalleviation funding for EPWP rom Оерагітеп гот Departmentifunding forlof funding EPWP fromEPWP from| [Agreement 
ment prevalent withinļinitiatives offfrom Department lof Public Worksof Public Works|EPWP {гот ог EPWP| Department  ofDepartment  of| for EPWP and 
[the Municipality — national andjof Public Works by| confirmed by 30|confirmed by 30|Department oflfrom Public — WorksPublic —— Works confirmation 
lprovincial 30 September] September 2018 [September 2017 Public Могкѕрерагітеп confirmed by 30lconfirmed by 01| from Finance 
Боуегптепі |2018 confirmed — bylt of Public| September 2018 [August 2018 lof receipt of 
16 Мау2017 |Works grant 
confirmed 
|KZN266- |CMS3  |Local То assist|ldentification oflDate of review and|n/a In/a Reviewed andjReviewed andlReviewed andlReviewed |n/a Reviewed  andjReviewed  and|Corporate &ln/a [Achieved Council 
ICMS- SO Economi \communities injindigent ladoption of| ladopted Indigent |adopted Indigentjadopted land ladopted Indigentjadopted Management resolution 8. 
11.2 Ic laddressing thelhouseholds within|Indigent Register| Register for the|Register for thelndigent adopted Register for thejlndigent Services Indigent 
Develop |ravages of povertycommunities andfor the Municipality  forMunicipality  forRegister for the|Iindigent Municipality forlRegister for the Register 
ment  |prevalent —withinproviding ^ thoseMunicipality — for| implementation inimplementation |Municipality — Register forl implementation |Municipality for| 
[the Municipality households with aiimplementation in һе 2019/2020lin the 2019/2020[for the in the 2019/2020implementation 
range of servicesjthe 2019/2020] inancial year by 30ffinancial year bylimplementatio |Municipalit financial year bylin һе 2019/2020) 
land benefits at no[financial year| une 2019 I30 June 2018 In in the forl 30 June 2019 inancial year by 
cost (Verification о 2019/2020 implement 29 May 2019 
Indigent Register)| inancial yearjtion in the| 
by 30 June 2019 by 26 July 2018|2019/2020 
inancial 
ear Ву 30 
une 2019 
IKZN266- |CMS 3.1|Local [To assist|Facilitate access by|Provision offRand 0 Provision ofjProvision ofjProvision — oflProvision |0 Provision of|Provision оҢСогрогағе 81700,000.00 [Achieved Request, 
ICMS- SOJ Economi Icommunities inlcommunities to thelassistance іоУаше lassistance tojassistance tojassistance toļof assistance tolassistance to|Management lapproval & 
11.2.1 Ic laddressing thelpoverty alleviation|persons who are in| persons who are inppersons who arepersons — whojassistance persons who arejpersons who arejServices proof о 
Develop |ravages of povertylinitiatives ођпееа through Ineed throughlin need throughlare in needjto persons in need throughin need through lexpenditure 
ment prevalent —_ withinj|national andMayoral Grant-in-| IMayoral Grant-in-Mayoral  Grant-through who are in| IMayoral Grant-|Mayoral Grant-| 
(һе Municipality provincial laid by 30 June 2019| aid by 30 Junein-aid by 30 June|Mayoral Grant-need іп- aid by 30 June|in- aid by 30 June 
government 2019 2018 in-aid by 30fthrough 2019 2019 
une 2018 Mayoral 
IGrant-in- 
laid 
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IDP Project |National |Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures POE 
Alignmen |Number|KPA Indicator IMeasur 2018/201 2017/2018 2017/2018 hmad Este 2018/2019 2018/2019 Department Implication (Achieved [яп toRequired 
К fe P (Target) (Actual) (Target) (Actual) P Not BENE 
lActuals [Achieved — |performan 
се 
IKZN266- |CMS 3.2|Local |To assist|Facilitate access by|Provision ofRand |0 Provision ођп/а In/a Provision |0 Provision ofPProvision ofiCorporate %|408,275.00 Achieved Request, 
ICMS- SOJ Economi |communities inlcommunities to thelassistance іоУаше lassistance to| lof lassistance tolassistance to|Management lapproval 8 
11.2.2 Ic laddressing thelpoverty alleviation|persons who are in| persons who are in assistance persons who arejpersons who arejServices proof of 
Develop |ravages of povertylinitiatives ођпееа through need through| Ito persons| in need throughin need through lexpenditure 
ment prevalent withinjnational andMayoral Outreach IMayoral Outreach who are in| Мауога! Мауога! 
jthe Municipality — |provincial Programme by 30] Programme Бу 30 need Outreach Outreach 
government une 2019 une 2019 [through Programme  by|Programme  by| 
Mayoral 30 June 2019 30 June 2019 
[Outreach 
Programm 
le 
К2М266- |С53 Local То assistldentification of|Provision of BurialsRand |һ/а Provision of Burials|Provision ofAll  qualifyingProvision |һ/а Provision ofPProvision oflCommunity 2,000,000. [Achieved Record о 
(5-50 Economi |communities injindigent Ito persons who are|Value Ito persons who are|Burials to personsjapplicants lf  Burials| Burials tojBurials tojServices 00 Indigent 
11.2 Ic laddressing thelhouseholds withinjin need (without lin need (withoutjwho are in needjwere ito persons| persons who arejpersons Register 
Develop |ravages of povertycommunities and|competent person competent person|(without approved by 30|who аге іп| in need (without|who are in need land 
Iment prevalent — withinjproviding thoselto bury, Adult - о bury, Adult -competent une 2018 need competent (without Application 
(the municipality [households with alR2500, Minor - R2500, Minor -person to bury, (without person to bury,competent form 
lange of services[R2000) by 30 June R2000) by 30 JunejAdult - R2500, competent Adult - R2500,jperson to bury, approved by 
land benefits at no2019 2019 Minor - R2000) by| person to [Minor - R2000)|Adult Ihe 
cost 30 June 2018 bury, Adult| by 30 June 2019 |- R2500, Minor - Municipal 
|- R2500, R2000) by 30 Manager 
Minor — 4 une 2019 
А2000) 
IKZN266- |CS3.1 |Local То assist|ldentification ofProvision of foodRand  |n/a Provision of foodProvision of food|All  qualifyingPProvision |n/a Provision of food|Provision of food|Community — (600,000.00 Achieved Record ofl 
ICMS- SO Economi |communities injindigent vouchers forthe — Value ouchers forthe  |vouchers for applicants lof food| |vouchers for thejvouchers for Services Indigent 
123 с addressing thelhouseholds _ withinlindigent (Groceries| indigent the indigentwere 'ouchers indigent the indigent] Register 
Develop |ravages of povertycommunities andļvoucher = R500) byl (Groceries voucher|(Groceries approved by 30ļfor the} (Groceries (Groceries land 
ment brevalent  withinbroviding ^ those30 June 2019 = R500) by 30 Junevoucher = R500)/une 2018 indigent voucher = R500)voucher Application 
Ithe municipality households with a 2019 by 30 June 2018 (Groceries by 30 June 2019 |= R500) by 30 form 
lange of services| oucher = une 2019 approved by| 
land benefits at no| R500) the 
cost Municipal 
Manager 
KZN266- |Ғ51 Local ІТо assistldentification offe of Free BasicjPercentn/a 95% - 100% Freeln/a In/a 195% - 100%|n/a [9596 - 100% Free|70% Free Basic|Financial R350 Not Eskom 
IFS- SO: Есопоті |communities injindigent Service budgetlage Basic Service Free Basic ServicejService budget [Services [000.00 [Achieved Report of| 
11.2 Ic addressing thelhouseholds withinspent by 30 June budget spent by 30| Basic budget spent byspent by 30 June Free Basic 
Develop |ravages of povertycommunities and2019 une 2019 Service |30 June 2019 2019 Electricity 
Iment prevalent —within|providing those| budget provided 
[the municipality households with a spent 
lange of services| 
land benefits at no| 
cost 
|KZN266- |FS1.1  |Local [To assistldentification ofPercentage ofjPercent n/a [9596 - 100?6n/a n/a 195% - 100%|n/a 95% -  100%/96% consumer|Financial А786 Not Billing Report| 
IFS- SO: Economi communities injindigent |consumer accountsjage consumer consumer [consumer accounts with |Services 000.00 [Achieved 
11.2.1 Іс laddressing thejhouseholds withiniwith refuse rebates| accounts with| laccounts laccounts — withlrefuse — rebates| 
Develop |ravages of povertycommunities  and|by 30 June 2019 refuse rebates byl ith refuse} refuse rebates Бубу 30 June 2019 
ment prevalent  withinjproviding ^ those| 30 June 2019 rebates 30 June 2019 
(һе municipality {households with a 
lange of services| 
land benefits at no| 
cost 
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IDP Project |National |Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 hmad Este 2018/2019 2018/2019 Department |Implication (Асһіеуесі ет toRequired 
t с А (Target) (Actual) (Target) (Actual) P Not (ieee 
JActuals [Achieved — |performan 
се 
|KZN266- |FS1.2 [Local ІТо assistldentification ofPercentage ofPercent n/a 95% - 100% ofjn/a In/a 195% - 100%|n/a 95% - 100% оҢ96% ofFinancial А750 Not Billing Report] 
IFS- SO: Economi communities injindigent |consumer accountsjage [consumer lof consumer consumer Services [000.00 [Achieved 
11.2.2 с laddressing thelhouseholds within|with property rates| accounts with| |consumer laccounts _ withlaccounts with 
Develop |ravages of povertycommunities  andrebates by 30 June| property rates accounts property  ratesjproperty rates 
Iment prevalent —within|providing those[2019 rebates by 30 June ith rebates by 30герағев Бу 30 
(the municipality households with a 2019 property June 2019 une 2019 
lange of services| rates 
land benefits at no| rebates 
cost 
IKZN266- |CS8 Local [To ensure that thelDevelopment — of[Date of staging of[Date — n/a oman's DayWoman's DayWoman's Day|Woman's |һ/а Woman's DayWoman's X Day|Community — [65,500.00 Achieved Invitations, 
ICS- SO: Economi needs ^ of  thelrojects and|Woman's Бау) Celebration held|Celebration held|Celebration Day [Celebration held|Celebration held Services Attendance 
12-1 Ic constituent speciallprogrammes to|Celebration by 31 by by 31 Augustheld by  oOglCelebratio by 31 Augustby 28 August Register and 
Develop |groups within thejaddress genderAugust 2018 31 August 2018 2017 August 2017 |n held 2018 2018 Photos 
ment Municipality ^ arelissues 
addressed as а 
priority 
KZN266- |С58.1 |оса! [To ensure that thelDevelopment _of|Date of holding of[Date — n/a omen's DayWomen's Day|Women's Day|Women's [n/a Women's DayWomen's — Day|Community [39,000.00 [Achieved Invitations, 
(5- 50: Economi needs of  thelrojects andWomen's Day| Summit held by 31/Summit held bySummit — held|Day Summit held bySummit held byjServices Attendance 
[12.1.1 с lconstituent specialprogrammes toSummit by 31 August 2018 31 August 2017 |by 09 AugustSummit 31 August 2018 |29 August 2018 Register and| 
Develop |groups within thejaddress genderlAugust 2018 2017 held Photos 
Iment Municipality ^ arelissues 
addressed as a 
priority 
К2М266- |CS8.2  |Local [To ensure that thelDevelopment _of|Date of holding of[Date — n/a Men's Day held byiMen's Day heldNil Men's Day|n/a Men's Day held|Men's Day held|Community |85,500.00 [Achieved Invitations, 
CS- SO: Economi needs of  the|projects and|Men's Day by 31| 31 July 2018 by 31 July 2017 held by 31 July 2018 |by 27 July 2018 [Services [Attendance 
12:12 Ic constituent speciallprogrammes tojuly 2018 Register and 
Develop |groups within thejaddress gender| Photos 
ment Municipality areļissues 
addressed as a 
priority 
KZN266- |С59.1 |оса! [To ensure that thelDevelopment and\Date of holding of[Date — n/a | June 16|"June 16|'June 16|"Јипе 16јһ/а "Јипе 16|ипе 16Соттипіу |97,500.00 [Achieved Invitations/p 
CS- SO: Economi needs of їһеїтр!етепїаїїоп of|"June 16 Celebration" Event|Celebration" Celebration" {Celebration ICelebration" Celebration" Services losters and 
12.2.1 Ic constituent speciallprojects and|Celebration" Event| held by 30 JunelEvent held by 30/Event held Бу)" Event Event held by 30|Event held by 20} Photos 
Develop |groups within thejorogrammes  thatby 30 June 2019 2019 June 2018 28 June 2018 held Ішпе 2019 ипе 2019 
ment Municipality areļfocus оп youth 
addressed as а|таїїег< 
priority 
KZN266- |С59.2 |оса! [To ensure that thelDevelopment and|Date of holding of[Date — n/a "Таке а Girl/Boy|"Take a Girl/Boy|"Take а|"Таке aln/a "Take a Girl/Boy|"Take a Girl/Boy(Community  |130,000.00 [Achieved Invitations, 
ICS- 50: lEconomi needs of  the|implementation of"Take а Girl/Boy| Child" to  WorklChild" to WorkiGirl/Boy Child"|Girl/Boy Child" to Work|Child" to WorkServices [Attendance 
12.2.2 Ic constituent speciallprojects and|Child" to Work 31] event held by 31levent held by 31[to Work event|Child" 10 levent held by 31event held by 30 Register and| 
Develop |groups within thelprogrammes  that|May 2019 May 2019 May 2018 held by 24 May|Work event Мау 2019 Мау 2019 Photos, 
Iment Municipality  areffocus on  youth| 2018 held Certificate of 
addressed as  a|matters [Attendance 
priority 
KZN266- |С59.3 |оса! [To ensure that thelDevelopment and|Date of holding of[Date — n/a ‘outh Summit heldYouth SummitYouth Summit|Youth n/a Youth SummitYouth SummitļCommunity 46,000.00 [Achieved Invitations, 
CS- SO: Economi needs of  thelimplementation ofYouth Summit  by| by 30June 2019 |held by 30 Junelheld by 28 JunelSummit held by 30 Junelheld by 30 May(Services Attendance 
12:23 Ic constituent speciallprojects and]30 June 2019 2018 2018 held 2019 2019 Register and| 
Develop |groups within thejprogrammes that Photos 
Iment Municipality  areffocus on youth 
addressed as  almatters 
priority 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 БЕП ЕТІПТІ 2018/2019 2018/2019 Department Implication (Achieved [яп tolRequired 
К Е i. (Target) (Actual) (Target) (Actual) P Not aprove 
JActuals [Achieved — |performan 
се 
ІК2М266- |С59.4 |юоса! [To ensure that thelDevelopment and\Date of holding of[Date — n/a outh Educational|lYouth outh outh п/а Youth outh [Community  |268,500.00| Achieved Invitations, 
CS- 50: Economi needs of _— thelimplementation oflYouth Educational Programme EventjEducational Educational Educationa Educational Educational Services Attendance 
12.2.4 Ic constituent speciallprojects and|Programme Event held by 31 JanuaryProgramme Programme | Programme Programme Register and| 
Develop |groups within thejprogrammes  thatby 31 January 2019] 2019 Event held by 31[vent held byProgramm Event held by 31|Event held by 01) Photos 
Iment Municipality  areffocus on  youth| Шапиагу 2018 |07 March 2018|e Event January 2019 |October 2018 
addressed as  almatters held 
priority 
|KZN266- |CS9.6 Local [To ensure that thelDevelopment and|Date of holding offDate — n/a IChildren's' Holidayln/a In/a IChildren's' n/a IChildren's' IChildren's" Community 21,500.00 Achieved Invitations, 
ICS- SO: Economi needs of  the|implementation oflChildren's Holiday Programme held Holiday Holiday Holiday Services Attendance 
12.2.6 Ic constituent speciallprojects and|Programme by 30] by 30 June 2019 Ргоргатт Programme held|Programme Register and| 
Develop |groups within thejorogrammes  thatJune 2019 le held by 30 June 2019 |held by 26 June Photos 
Iment Municipality  areffocus on  youth| |2019 
addressed as  a|matters 
priority 
|KZN266- |CS9.7 Local [To ensure that thelDevelopment and|Date of holding offDate — n/a Library Weekln/a n/a Library n/a Library WeeklLibrary Week|Community — [122,500.00 [Achieved Invitations, 
CS- SO: Economi needs — of theļjimplementation ofļLibrary Week by 31| Event held by 31| Week Event held by 31|Event held by 18-Services Attendance 
12:257. Ic constituent speciallprojects and|March 2019 March 2019 Event held March 2019 |22 Магсһ 2019 Register апа 
Develop |groups within thejprogrammes that Photos 
Iment Municipality  areffocus on  youth| 
addressed as ajlmatters 
priority 
IKZN266- |CS9.8 |оса! [To ensure that thelDevelopment and|Date of holding offDate n/a Literacy WeeklLiteracy WeeklLiteracy WeeklLiteracy n/a Literacy  Week|Literacy ^ Week/Community |114,000.00 [Achieved Invitations, 
CS- 50: Economi needs of  the|implementation offLiteracy Week 30 levent held by 30jevent held by 30event held byWeek levent held by 30jevent held by 7Services Attendance 
12.2.8 Ic constituent speciallprojects and|September 2018 September 2018 [September 2017 |19 Octoberlevent held September 2018 September 2018 Register and| 
Develop |groups within thejprogrammes that 2017 Photos 
Iment Municipality  areffocus on youth 
addressed as  almatters 
priority 
IKZN266- |С59.9 |оса! |To ensure that thelDevelopment and|Number of QualityDate |һ/а 4 Quality of Lifeln/a In/a 4 Quality оҢп/а |4 Quality of Life4 Quality of Life/Community [180,000.00 [Achieved Invitations, 
ICS- 50: Economi needs of  the|implementation ofof Life ^ Forum| Forum Meetings} Life Forum| Forum Meetings|Forum Meetings|Services Attendance 
12.2.9 Ic constituent speciallprojects and|Meetings held Бу) held by 30 June Meetings held by 30 Junejheld by 30 June Register and 
Develop |groups within thejprogrammes  that|30 June 2019 2019 held 2019 2019 Photos 
ment Municipality areļfocus оп youth 
addressed as а|таїїег< 
priority 
IKZN266- |CS 9.10 |Local [To ensure that thelDevelopment and\Date of holding offDate — n/a "16 days ођп/а п/а "16 days of|n/a "16 days  ofl'16 days  of|[Community [68,000.00 [Achieved Invitations, 
ICS- 50: Economi needs of  the|implementation of'"16 days о activism against] activism lactivism againstlactivism againstlServices Attendance 
12.2.10 Ic constituent speciallprojects andlactivism against] отеп5 апа against Women's  andlWomen's апа Register and 
Develop groups within thelprogrammes  thatlWomen's апа Children" event] Women's IChildren" event|Children" event Photos 
ment Municipality  areffocus оп youthļ|Children" event byl held by 30) land held by  30held by 27 
addressed as  almatters 30 November 2018 INovember 2018 Children" INovember 2018 |November 2018 
priority levent held 
IKZN266- |CS 9.11 |Local [To ensure that the[Development and|Number of SanitaryNumber|n/a 2 Sanitary Towelln/a In/a 2 Sanitary|n/a 2 Sanitary Towell2 Sanitary TowellCommunity |100,000.00 [Achieved Invitations, 
ICS- SO: Economi needs of  the|implementation of|lTowel Programme| Programme held [Towel Programme held|Programme Services Attendance 
12 2.11: Ic constituent speciallprojects andlheld by 30 June by 30 June 2019 Programm by 30 June 2019 |held by 30 June Register and 
groups within thelprogrammes  that2019 le held 2019 Photos 
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IDP Project |National |Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 

Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 БЕП ЕТІ 2018/2019 2018/2019 Department Implication (Achieved [яп tolRequired 

t F i. (Target) (Actual) (Target) (Actual) P шш prove 

lActuals [Achieved — |performan 
се 
Develop |Municipality  areffocus on youth 
ment addressed as а|таїїег< 
priority 

IKZN266- |CS 9.12 |Local [To ensure that thelDevelopment and|Number of  IDNumber|n/a И ID Campaignsn/a In/a д ID|n/a 4 ID Campaigns|7 ID Campaigns\Community — [100,000.00 Achieved Invitations, 

CS- 50: Economi needs of  thelimplementation offCampaigns held by held by 30 Campaigns held by 30 held by 30 Services Attendance 

12.2.12 Ic constituent speciallprojects and30 June 2019 une 2019 held une 2019 une 2019 Register and 
Develop |groups within thelprogrammes that Photos 
ment Municipality  areffocus on  youth| 

addressed as а|таїїег< 
priority 

IKZN266- |CS 9.13 |Local [To ensure that thelDevelopment and|Number of Youth|Numberin/a 4 Youth Councilln/a In/a д Youth|n/a 4 Youth Council8 Youth CouncillCommunity {100,000.00 Achieved Invitations, 

CS- 50: Economi needs of _— thelimplementation of|Council Programme held (Council Programme held|Programme held|Services Attendance 

12.2.13 Ic constituent speciallprojects andProgramme һе/а by 30 June 2019 Programm by 30 June 2019 |by 30 June 2019 Register and 
Develop |groups within thejprogrammes  thatby 30 June 2019 le held Photos 
ment Municipality  areffocus on  youth| 

addressed as а|таїїег< 
priority 

IKZN266- |С5 10 оса! [To ensure їһаї їһҺејреуеіортепї апдраїе of holding of[Date n/a Disability Event[Disability — Event|Disability EventDisability n/a Disability Event|Disability Event(community 211,000.00 [Achieved Invitations, 

CS- 50: Economi needs of _ thelimplementation ofjDisability Event by held by 31lheld by 31held by  23|Event held held by  31held by  29Bervices Attendance 

12.3 Ic constituent speciallprogrammes and|31 December 2018 December 2018  |December 2017 |November by December 2018 [November 2018 Register and 
Develop |groups within thelprojects that} 2017 Photos, 
Iment Municipality агејргоміде for the Certificate о) 

addressed as ajdisabled and _ the [Attendance 
priority lelderly 

IKZN266- |CS 10.1 |Local [To ensure that thelDevelopment and|Visit to Old AgelDate һ/а isit to Old AgelVisit to Old AgelVisit to Old AgelVisit to Old|n/a Visit to Old AgeVisit to Old AgelCommunity {55,000.00 |Ward |Achieved [Communicati 

ICS- 501 IEconomi |needs of  thelimplementation ofHomes Luncheon lHomes Luncheon|Homes LuncheonlHomes Age Homes| Homes Homes Services 16% оп, 

12.3.1 Ic constituent speciallprogrammes andjClubs in Ward 16 Clubs in Ward 16|Clubs in Ward 16|Luncheon Luncheon Luncheon Clubs|Luncheon Clubs Мага [Attendance 
Develop |groups within thelprojects thatand Ward 20 by 30] land Ward 20 by 30and Ward 20 by(Clubs in WardjClubs in in Ward 16 andin Ward 16 and 20 Register and| 
ment Municipality  arejprovide for theJune 2019 une 2019 30 June 16 and Ward|Ward 16 IWard 20 by 30Ward 20 byl photos 

addressed as ajdisabled and the| 2018 20 Бу 20 Јипе jand Ward Ішпе 19821 
priority elderly 2018 р0 2019 ипе 2019 

IKZN266- |CS 10.2 |Local [To ensure that theDevelopment and|Date of holding ofDate In/a [Golden Games|Golden Games|Golden Games|Golden п/а Golden Сате5[боіаеп GamesCommunity |180,000.00 Achieved Invitations, 

ICS- SO: Economi needs of  theimplementation oflGolden Games Event held by 30  |Event held by Event held |Games Event held by 30\Event held by — [Services Attendance 

12.3.2 с constituent speciallprogrammes  andEvent by 30 September 2018 |30 _ Septemberby 02 AugustlEvent held September 2018 |06 July 2018 Register and 
Develop |groups within thejprojects thatiSeptember 2018 2017 2017 Photos, 
ment Municipality areļprovide for the Certificate o! 

addressed as  a|disabled and the| [Attendance 
priority lelderly 

IKZN266- |CS 10.3 |Local [To ensure that thelDevelopment and|Date of holding offDate — n/a ICancer/Albinism | Cancer/Albinism |Cancer/Albinis Cancer/Albi n/a ICancer/Albinism Cancer/Albinism |Community [124,000.00 Achieved Invitations, 

ICS- SO: Economi |needs of  thelimplementation offCancer/Albinism Awareness held [Awareness heldm Awareness |nism lAwareness held|Awareness Services [Attendance 

12.3.3 Ic constituent speciallprogrammes  andjAwareness by 30 by 30 Octoberby 31 Octoberlheld by  31|Awareness by 30 Octoberlheld by 25 Register and 
Develop |groups within thelprojects thatlOctober 2018 2018 2017 October 2017 [held by 30) 2018 October 2018 Photos 
ment Municipality areļprovide for the October 

addressed as aļdisabled and the 2018 
priority elderly 
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fulllUndertake processiNumber оҢМитрегіп/а 12 Monthly12 Monthly|11 Monthly|12 Monthlyjn/a 12 Monthly12 Monthly| 
Economi [functionality of thelof relocating imonthly Payments| Payments for a|ayments for alPayments for a|Payments Payments for alPayments for a 
nseland centralizing offfor Commission Fee tojlCommission FeelCommission or a [Commission Fee|Commission Fee| 
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IDP Project |National |Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 БЕП ЕТІПТІ 2018/2019 2018/2019 Department Implication (Achieved [яп toRequired 
К Е А (Target) (Actual) (Target) (Actual) P Not prove 
lActuals [Achieved — |performan 
се 
KZN266- |PS2 Local То providejEnsure that servicelNumber ofiNumber|n/a [12 monthly|12 monthly|12 monthly|12 monthly|n/a 12 monthly|12 monthly|Protection |7,700,000. [Achieved Invoice &| 
Р5-50 Economi |effective securityllevel аргеетеп{Раутепїѕ to the| payments to thelpayments to thelpayments  tojpayments payments to thejpayments to the [Services 00 proof о 
13.1 Ic for council asset|with serviceservice provider in Iservice provider inservice provider|the to thel service provider|service provider payment 
Develop jand employees. provider is signedjaccordance — with| accordance _withlin accordancelservice service in ассогдапсеіл ^ accordance 
ment land ensure that alllcontractual contractual with contractuallprovider inprovider in jwith contractuallwith contractual 
SCM  proceduresprovisions (Private| provisions (Privatelprovisions laccordance laccordance| provisions provisions 
are followed. Security Services) Security Services)(Private Securityjwith with (Private Security((Private Security| 
by 30 June 2019 by 30June 2019  |Services) by 3Ofcontractual contractual Services) by 30|Services) by 30] 
une 2018 provisions provisions June 2019 une 2019 
(Private (Private 
Security Security 
Services) by 30\Services) 
une 2018 
KZN266- PS3 Local Maintenance of an|Development and|Number offNumber|n/a 12 monthly|12 monthlyj12 monthly|12 monthlyn/a 12 monthly monthlyProtection [10,000.00 Not Attendance 
Р5-50 IEconomi Jenvironment thatlimplementation offPayments of| Payments offPayments oflPayments — oflPayments Payments ођРаутепїѕ offServices Achieved Registers 
13.2 Ic promotes  safetyja strategy to deallstipends to animal stipend to  15kstipend to 15stipend to 15jof stipendi stipend to 15kstipend to 15 
Develop jand security of alllwith stray animals|herders by 30 Junel Animal Herders by|Animal X HerdersAnimal ito 15) Animal HerdersjAnimal Herders| 
ment communities in the Municipal2019 BO June by 30 June 2018 |Herders by 30JAnimal by 30 June 2019 |by 30 
within thejArea 2019 ипе 2018 [Herders Ішпе 2019 
Municipality 
IKZN266- |PS4 Local [To ensure the fulllUndertake processjActual amount|Number|n/a ICollected ICollected ICollected Collected n/a ICollected ICollected Protection 9,400,000. Achieved Income &| 
Р5-50 Economi [functionality of thelof relocating Icollected on budgeted revenuebudgeted budgeted budgeted budgeted budgeted Services 00 Expenditure 
14.1 Ic Driving Licenseland centralizing o' budgeted revenue rom revenue fromlrevenue revenue revenue from|revenue Reports 
Develop [Testing Centre all functions at thefrom traffic fines| traffic fines|traffic finesffrom trafficlfrom traffic traffic finesfrom traffic fines| 
Iment Driver's Licenselactually collected lamounting to R9amounting to R4ffines ines jamounting to R9jamounting to R9| 
[Testing Centre in|by 30 June 2019 400 [500 000.00 by 30 amounting tojamounting 400 863 672.43 by 30 
accordance — with| [000.00 by 30 JunejJune 2018 R3 767 о КӘ 400 000.00 by  30June 2019 
the provisions of 2019 468.68 by 30000.00 lune 2019 
[the National Roads une 2018 
[Traffic Act 


[Achieved 








Invoice & 
proof о 
раутепї 













Develop Testing Centre all functions at thea Commission Fee| IMikros into — Mikros  inFee to Mikros|Commissio to  Mikros into  Mikros in 

тепї Driver's Licenselto Mikros in| accordance  withlaccordance within accordanceh Fee tol accordance withlaccordance withl 
esting Centre іпјассогаапсе withi contractual contractual ith Mikros іп) contractual contractual 
accordance — with|contractual provisions by 3O0brovisions by 30\contractual laccordance| provisions by 30lprovisions by 30 
he provisions ofjprovisions by 30 une 2019 une 2018 provisions  byjwith une 2019 une 2019 
he National Roads|lune 2019 30 June 2018 contractual 
raffic Act provisions 
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IDP Project |National |Objective Strategies Performance Unit of|Baseline |Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |РОЕ 
Alignmen |Number|KPA Indicator Меавиг|2018/201 2017/2018 2017/2018 БЕТЕГЕ ЕТІПТІ 2018/2019 2018/2019 Department Implication (Achieved | л toRequired 
К iz А (Target) (Actual) (Target) (Actual) P шш пазргоуе 
lActuals [Achieved — |performan 
се 
К2М266- |Р54.3 [Local [To ensure the fullUndertake process|Ensure speedHours |һ/а Ensure speedin/a In/a Ensure n/a Ensure speedNil Protection n/a Not speed 
Р5-50 Economi [functionality of thejof relocating lenforcement Бу lenforcement Бу) speed lenforcement by| Services [Achieved control 
14.1.3 Ic Driving Licenseland centralizing offscreening о screening of| lenforceme screening of| sheets (laser 
Develop Testing Centre lall functions at thelvehicles at random| ehicles at random Int byl vehicles at| lenforcement 
Iment Driver's Licenselintervals апа intervals and| screening random intervals ) and} 
[Testing Centre injlocations for at locations for at) lf vehicles| апа locations for| Monthly 
accordance — with|least 4200 hours by| least 1920 hours lat random lat least 1920 БИО 
Ihe provisions of|30 June 2019 by 30 June 2019 intervals hours by 30 June report onl 
ithe National Roads land 2019 hours 
Traffic Act locations worked 
or at least (camera 
1920 hours lenforcement 
) 
KZN266- |PS4.4 Local [To ensure the fullUndertake process|Ensure highHours |n/a Ensure highin/a ШЕ Ensure high|n/a Ensure high|1 monthly duty|Protection n/a Not Monthly duty| 
Р5-50 Economi [functionality of theof relocating visibility patrols, isibility patrols, isibility Visibility patrols, |report submitted|Services Achieved report by 
14.1.4 с Driving Licenseland centralizing of|Point Point patrols, Point duty andjby 30 June 2019 manager law 
Develop |Testing Centre — (ll functions at thejduty and moving duty and moving Point dut moving lenforcement 
ment Driver's Licenselviolations by traffic] iolations by traffic] land Violations by 
[Testing Centre invehicles especially| ehicles especially| moving traffic ^ vehicles 
accordance — with|within peak hours ithin peak hours| iolations lespecially within 
the provisions offor at least 2800| or at least 2800| by traffic peak hours for at 
the National Roadsjhours by 30 June hours by 30 June ehicles least 2800 hours| 
|Traffic Act 2019 2019 lespecially by 30 June 
within peak| 2019 
hours for at 
least 2800] 
hours 
KZN266- |PS4.5 [Local [To ensure the fulllUndertake process|Conduct at leastlNumber n/a Conduct at leastin/a In/a Conduct at|n/a [Conduct at least|173 road|Protection ШЕ Not Roadblock 
Р5-50 Economi [functionality of thejof relocating 240 road 240 road lleast 240 240 roadWorthiness and|Services [Achieved register 
14.1.5 Ic Driving Licenseland centralizing ofjworthiness апа orthiness апа road worthiness andjdriver 
Develop Testing Centre lall functions at theldriver fitness| driver fitness| orthiness Idriver fitnessffitness exercises| 
Iment Driver's Licensejexercises (road lexercises (road land driver| exercises (road|(road blocks) by| 
Testing Centre injblocks) by 30 June blocks) by 30 June itness blocks) by 30.30 June 2019 
accordance  with|2019 2019 lexercises June 2019 
[һе provisions о! (road 
[the National Roads blocks) 
[Traffic Act 
IZN266-PS-|PS 4.6 (оса! [To ensure the fulllUndertake processiNumber of Road|Numberin/a 20 Road Safety|n/a In/a 20 Road|n/a |20 Road Safety|12 Road Safety|Protection In/a Not Education 
ISO 14.1.6 Economi functionality of thelof relocating safety Educational Educational Safety Educational Educational Services [Achieved programme 
Ic Driving Licenseland centralizing of Programmes Programmes Educationa Programmes Programmes lagendas/Lett 
Develop Testing Centre lall functions at theconducted by 30| conducted Бу 30) | conducted by 30|conducted by 30| ler of conv 
Iment Driver's LicenseJune 2019 une 2019 Programm une 2019 une 2019 
[Testing Centre in les 
laccordance — with| conducted 
(he provisions о! 
[the National Roads 
[Traffic Act 
KZN266- |PS4.7 Local [To ensure the fulllUndertake process|Date ofDate  |n/a Development andln/a In/a Developme|n/a Development Nil Protection n/a Not (Crime 
Р5-50 Economi [functionality of thelof relocating development and approval by| Int and land approval by| Services [Achieved Prevention 
14.1.7 Ic Driving Licenseland centralizing ofjapproval Council of a Crime approval Council of a Strategy 
Develop |Testing Centre lall functions at thelby Council of a Prevention by Council (Crime Document 
Iment Driver's LicenselCrime Prevention Strategy by 30 lof a Crime| Prevention land Council 
[Testing Centre in une 2019 Resolution 
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Comparison with previous year |Current year Responsible Financial |Ward |Status Measures POE 
Department |Implication 
3 





2017/2018 2017/2018 Demand 2018/2019 2018/2019 
(Target) (Actual) (Target) (Actual) 














KZN266- |PS4.9 Local [To ensure the fullUndertake processiNumber FireNumber|n/a 200 Fireln/a In/a 200 Fireln/a 200 Fire120 FireProtection n/a Not Fire 
Р5-50 Economi [functionality of thejof relocating Prevention Prevention Prevention Prevention Prevention services [Achieved Inspection 
14.1.9 Ic Driving Licenseland centralizing o Inspections Inspections Inspections, Inspections Inspections Report 
Develop [Testing Centre lall functions at thelconducted on conducted on conducted |conducted Onlconducted оп signed off by 
ment Driver's License[Business Premises] Business Premises| lon Business Business Business 
[Testing Centre injby 30 June 2019 by 30 June 2019 Business Premises by 30\Premises by 30 Owners 
accordance — with Premises lune 2019 une 2019 


[һе provisions of 
[the National Roads 





[Traffic Act 
IKZN266- {PS 4.10 |Local Maintenance of an|Policing of PubliclNumber оҢМитрегіп/а 12 Monthly\n/a In/a 12 Monthlyn/a 12 Monthly|11 MonthlyPProtection n/a Not Monthly 
Р5-50 |Economi |environment thatjTransport  TrafficdMonthly — Reports| Reports on the Reports on Reports on thelReports on thejServices Achieved Reports, 
14.1.10 Ic promotes safetyļFines Violations lon the issuance o! issuance off Ithe issuance oflissuance ofl Public 
Develop jand security of all Permits to Taxis byl Permits to Taxis by| issuance of| Permits to Taxis|Permits to Taxis [Transport 
Iment communities following the} ollowing the} Permits tol by following thejby following the Permit 
within thel processes up to the| processes up toj [Taxis Бу processes up tolprocesses up to Vouchers 
Municipality final approval by the final approval ollowing the finallthe final 
ithe Municipal by the Municipal ithe lapproval by thelapproval by the} 
Manager in order] Manager in order] processes Municipal Municipal 
Ito avoid issuing Ito avoid issuing] lup to the IManager in|Manager in 
permits to  taxis| permits to тах inal lorder to avoidorder to avoid 
that owe the that оме thel lapproval b issuing permitslissuing permits 
municipality traffic} Imunicipality traffic} ithe to taxis that owelto taxis that owel 
fines by 30 June ines by 30 June Municipal Ihe municipalitythe municipality| 
|2019 2019 Manager in| traffic fines by 30|traffic fines by 30 
order toj June 2019 une 2019 
avoid 
issuing 
permits to| 
taxis that] 
owe һе 
Imunicipalit 
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IDP Project |National |Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 БЕП ЕТІПТІ 2018/2019 2018/2019 Department Implication (Achieved ТЕ tolRequired 
К F А (Target) (Actual) (Target) (Actual) P о! prove 
lActuals [Achieved — |performan 
се 
IKZN266- |CMS4 |Local То upliftStimulate the locallNumber of|Date In/a д Business|4 5ММЕ54 SMME'sA Business|n/a 4 Business|4 Business|Corporate &(312,500 Achieved Invitations, 
CMS- Economi communities апдјесопоту withinļBusiness Incubation Workshops &Workshops &|ncubation Incubation Incubation Management [Attendance 
5015.1 Ic contribute to thelthe Municipalitylncubation Program per nodaljExhibitions to belExhibition Program Program регіРговгат per|Services Registers, 
Develop |alleviation ofithrough thelPrograms per| point to bejconducted by ЗОјмеге per noda nodal point to be|nodal point to be} pictures, 
Iment poverty byjdevelopment andinodal point conducted June 2018 conducted  by|point to bej |conducted conducted Expenditure 
stimulating implementation ofjconducted through through SMME's| 30 June 2018 |conducted through SMME'sithrough SMME's| Reports 
lemployment initiatives thatlSMME's orkshops апа jthrough Workshops and|Workshops and 
stimulate job|Workshops by 30] training by 30 June| ISMME's training by 30ltraining by 30) 
creation une 2019 2019 Workshops June 2019 ипе 2019 
апа 
IKZN266- |CMS 4.1|Local То upliftStimulate Number of worklNumbern/a (Creation of 152|Creation of 100|Creation of|Creation ofjn/a Creation of 152Creation of 217|Corporate &ln/a Achieved [Quarterly 
CMS- SOJ Economi [communities andļdevelopment byļopportunities ork work 235work 152 work work work Management Reports оп 
1511 Ic contribute to thelexpanding the locallcreated — through| lopportunities lopportunities lopportunities |opportuniti lopportunities opportunities — Services ICPW Projects 
Develop &alleviation ofeconomy through|LED initiatives| created  throughlcreated throughicreated les created created through|created through 
ment poverty bylsustainable use oflincluding capital] LED initiatives|LED initiativesthrough — LED|through LED ^ initiativesLED initiatives] 
stimulating ithe heritage assetsprojects by 30 June| including — capitalincluding capitaljinitiatives LED including capitalincluding capital 
lemployment lof the municipality[2019 projects by 30 Јипејргојесїѕ by 30lincluding initiatives projects by ЗОјргојесіѕ by 30 
to attract tourists 2019 une 2018 capital projects|including June 2019 une 2019 
by 30  Junefcapital 
2018 projects 
IKZN266- |CMS5_ [Local То upliftlinvestigate Number ofiNumber|n/a Applications to 2|Applications to 2Applications to|Application|n/a Applications to 2l/Applications to 4|Corporate &п/а Achieved Applications, 
ICMS- SO Economi communities andļpotential applications to arious funders — |various  funders|/ variouss to 2 various fundersjvarious funders|Management ICouncil 
15.2 Ic contribute to thelopportunities Various һо operationalizejto operationalizefunders tojvarious Ito operationalizeto operationalize[Services resolution, 
Develop jalleviation ofjpresented by Aloe |funders tol IBusiness Plan on|Business Plan onloperationalize ffunders to| Business Plan on|Business Plan on proof о 
Iment poverty by loperationalize Aloe by 30 JunejAloe by 30 JuneBusiness Planjoperationa Aloe by 30 JunelAloe by 30 June} submission 
stimulating Business Plan on 2019 2018 lon Aloe by 30llize 2019 2019 % 
lemployment Aloe by 30 June une 2018 Business lacknowledge 
2019 Р!ап оп ment 
Aloe 
К2№266- |СМ5 6 оса! [To uplift/Alignment with thelNumber oflNumbe |n/a 4 meetings|4 meetings|7 meetings4 meetings|n/a 4 meetings|4 meetings|Corporate &{n/a [Achieved Invitations, 
ICMS- Economi communities andļprovision oflmeetings attended|r lattended to obtainjattended tojattended tojattended lattended tojattended to|Management Minutes and 
6015.3 Ic contribute to thelsupport to sector|to obtain progress| progress on thelobtain progressjobtain ito obtain lobtain progressbtain progress|Services lattendance 
Develop alleviation ofdepartments thatlon thej implementation offon thejprogress _ on|progress lon thejon the registers, 
ment poverty byjaddress thelimplementation o ood securityimplementation [the lon thel implementation |mplementation Progress 
stimulating challenges faced by|food security| programmes — byof food securityimplementatio implement lof food securitylof food security| Reports оп 
lemployment ihe | communitiesprogrammes by| Sector programmes byn of Фоофайоп of programmes byjprogrammes  by| food security| 
ith regard to food|Sector Departments by 30|Sector security ооа sector sector programmes 
security Departments by 30] une 2019 Departments byjprogrammes  kecurity Departments by|Departments by| 
une 2019 I30 June 2018 by Sectorjprogramm 30 June 2019 30 June 2019 
Departments Jes byl 
by 30  JunejSector 
2018 Departmen 
its 
К2№266- |СМ5 7 оса! ІТо upliftStimulate Participate inDate — n/a Participate inParticipate inl PlanneryParticipate n/a Participate inParticipate iniCorporate  &n/a [Achieved Invitations, 
ICMS- SO Economi communities and|development — by|planning for| planning forjplanning forlmeeting lin planning planning forjplanning for; Management Attendance 
15.4 Ic contribute to thelexpanding the localldevelopment оў development ofjdevelopment_oflattended ‘or development ofjdevelopment ofjServices Registers and| 
Develop &alleviation ofleconomy throughlexisting hospitality| lexisting hospitalitylexisting by 04 Juneldevelopme lexisting existing photos 
Iment poverty bylsustainable use oflservices to attract services to attractihospitality 2018 Int ofl hospitality hospitality 
stimulating [the heritage assetstourists to use| (tourists to  usejservices to attract existing services tojservices to| 
employment lof the municipality[Cengeni Gate and ICengeni Gate anditourists to use hospitality attract  touristsattract tourists} 
to attract tourists |Emakhosini/Ophat IEmakhosini/Ophat |Cengeni Gate and services to| Io use Cengenito use Cengeni| 
he Game Reserves| he Game ReserveslEmakhosini/Oph attract |Gate and|Gate and 
by attending] by attendingathe Game| jtourists to| Emakhosini/Oph |Emakhosini/Oph 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 hnad Este 5018/2019 2018/2019 Department Implication (Achieved [я toRequired 
t Е А (Target) (Actual) (Target) (Actual) Р о! prove 
lActuals [Achieved — |performan 
се 
plenary meetings| plenary meetingsReserves by| luse lathe Gamelathe Game| 
by 30 June 2019 lby 30June 2019 [attending plenary| ICengeni Reserves bylReserves Бу) 
meetings by 30 Gate and attending attending 
June 2019 Emakhosini plenary meetingsjplenary 
Ophat he Бу 30 June 2019 |meetings by 30 
Game une 2019 
Reserves 
Бу 
lattending 
plenary 
IKZN266- |CMS 7.1|Local [То upliftStimulate % on expenditureRRand  ln/a 100% опВ2 356 098.00]R1 046 181.90 |100% оп|һ/а 100% 0п|96% on|Corporate &2,491,900. Not Expenditure 
ІСМ5- SOJ Economi communities and|development — byon the budget for|Value lexpenditure on thelexpenditure — onjexpenditure onjexpenditur lexpenditure onlexpenditure on|Management |00 [Achieved Report from| 
15.4.1 Ic contribute to thelexpanding the locallimplementation o budget forthe budget forthe budget fore on thel (he budget forthe budget forServices Finance 
Develop |alleviation ofeconomy throughjLED Projects by 30} implementation ofimplementation |implementatio budget for| implementation implementation Department 
ment poverty byjsustainable иѕе о ипе 2019 LED Projects by 30jof LED Projects byin of — LED|implement lof LED Projectsjof LED Projects 
stimulating ithe heritage assets} une 2019 30 June 2018 Projects by 30|ation off by 30 June 2019 |by 30 June 2019 
employment lof the municipality) une 2018 LED 
jto attract tourists Projects 
KZN266- FS2 Local То upliftEnsure that Bid|Number of BidsDate n/a IS Bids awarded to|n/a п/а 5 Bids|n/a 5 Bids awarded|7 Bids awarded|Financial In/a Achieved [Agenda and 
Е5-50 Economi |communities andlCommittees are |амагдесі tol [previously awarded tol Ito previously|to previously|Services Minutes of 
[15.5.1 Ic contribute to thelinspired to  givejpreviously disadvantaged previously disadvantaged — disadvantaged IMANCO 
Develop alleviation оҒргеГегепсе to|disadvantaged individual owned| ldisadvanta individual ownedindividual owned meetings and 
Iment poverty bylpreviously individual owned companies by 30 Бей |companies by 30|companies by 30) lappointment 
stimulating disadvantaged companies by 30 une 2019 individual June 2019 une 2019 letters 
employment individual омпеа|ипе 2019 lowned 
companies when companies 
levaluating and| 
ladjudicating bids 
К2М266- |Ғ52.1 |оса! То орі Епѕиге that  BidNumber oflNumbe n/a 4 Quarterly/4 Quarterly4 Quarterly4 Quarterly|n/a 4 Quarterly QuarterlylFinancial ШЕ [Achieved [Copies о 
Е5-50 Economi communities and|Committees are Quarterly Reports|r Reports on  thelReports on theReports on the Reports on Reports on thelReports оп thelServices Minutes and 
15.5.2 Ic contribute to thelinspired to  givejon the} Implementation ofllmplementation |implementatio [the Implementation Implementation summary o 
Develop &alleviation Oflpreference tollmplementation o: ISCM Policyof SCM  Policyjn of SCM Policy|implement lof SCM Policyjof SCM Policy| lawards made| 
ment poverty byļpreviously SCM Policy| submitted tojsubmitted tojsubmitted  tolation of submitted tojsubmitted to| 
stimulating disadvantaged submitted to| (Council by 30 JunejCouncil by  30|council by 30|SCM Policy| Council by 30|Council by 30 
employment individual owned|Council by 30 June |2019 ІШпе 2018 ипе 2018 submitted June 2019 une 2019 
companies _when|2019 to Council 
evaluating and 
ladjudicating bids 
К2М266- |СМ58 |оса! |To stimulatelldentify sources оҢМитһег ofiNumbe |n/a M Intrapreneurial4 Intrapreneuriall4 4 n/a 4 Intrapreneurial4 IntrapreneuriallCorporate — &|ln/a [Achieved Invitations, 
ICMS- IEconomi |development  ofjfunding for theļintrapreneurial г Skills Workshop  |Skills © Workshop|Intrapreneurial|intrapreneu Skills Workshop)Skills  WorkshoplManagement Attendance 
5017.1 Ic small businesseslestablishment and|Skills Workshop for| ог Small Business|for SmalllSkills rial Skills for Smallifor Small|Services Registers, 
Develop |and co- operativesldevelooment  ofiSmall Business and land Co- operativesBusiness and Co-Workshop for|Workshop Business and Co-|Business and Co- pictures 
Iment las a vehicle tosmall businesses|Co-operatives conducted by 30loperatives ISmall Businesslfor Small loperatives loperatives 
increase land co- operatives |conducted by 30 une 2019 conducted by 30jand Co-|Business conducted by 30conducted by 30) 
lemployment levels une 2019 une 2018 loperatives land Co- June 2019 une 2019 
conducted byjoperatives 
30 June 2018 |conducted 
IKZN266- |CMS 8.1|Local |To stimulatelldentify sources оҢМитһег ofj|Numbe |n/a 4 Informal Trader|n/a In/a 4 Informalln/a 4 Informall4 InformallCorporate &п/а All 24jAchieved 
ICMS- Economi |development offfunding for  the|Informal Trader|r Meetings held [Trader [Trader Meetings[Trader Meetings|Management Wards 
S017.1.1 Ic small  businesseslestablishment and|Meetings held ith thel Meetings held with thelheld Services 
Develop jand co- operativesldevelopment оў Imunicipality by 30} held мН municipality by 
Iment las a vehicle to une 2019 ithe 30 June 2019 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 БЕП ЕТІПТІ 2018/2019 2018/2019 Department |Implication (Асһіеуесі ат tolRequired 
t с А (Target) (Actual) (Target) (Actual) P шш prove 
lActuals [Achieved — |performan 
се 
increase small businesses|with the municipalit with the 
employment levels and co- operatives municipality by 30| municipality Бу 
une 2019 I30 June 2019 
|KZN266- |CMS9 |Municipa|To ensure that allReview, ^ approve|Date of review andDate — n/a Review andjReview andReview and|Review andin/a Review andReview and|Corporate &ln/a All 24jAchieved [Corresponde 
ICMS- positions withinjand implement theļapproval of thel approval of thejapproval of thejapproval of thejapproval of| lapproval of thejapproval of thelManagement Wards nce to HOD's, 
ISO18.1 Тгапѕѓог (the organogram of|Municipality's Organogram forl Organogram forļOrganogram forlOrganogram [the [Organogram for|Organogram for\Services Minutes o 
Imation jthe MunicipalityOrganogram implementation in| implementation inimplementation [for |Organogra implementation |mplementation the LLF & 
lare aligned to the the 2019/2020] ithe 2019/2020lin the 2019/2020|implementatio |m for| in the 2019/2020|in the 2019/2020] [Approved 
IDP financial year by 30| inancial year byffinancial year by|n in thelimplement financial year byffinancial year byl Organogram 
une 2019 30 June 2019 30 June 2018 2019/2020 lation in the| 30 June 2019 26 June 2019 s 8. Council] 
inancial year|2019/2020 Resolution 
by 24 Mayffinancial 
2018 еаг 
IKZN266- |CMS 10 |MunicipajTo ensure that alllCompliance  withINumber оҢМитрегіп/а 12 monthly|12 monthly|12 monthly|12 monthly|n/a 12 monthly|12 monthly|Corporate — &|n/a [Achieved IMemo to the| 
ICMS- positions _ withiniTreasury monthly submissions tojsubmissions — to[submissions to submission Ilsubmissions — tosubmissions  toManagement Department 
5018.3 ITransfor (һе огваповгат о Кериіаїйопѕ submissions Finance Finance Finance Is to Finance Finance Services lof Finance 
Imation jthe ^ Municipalityregarding thejto Finance| Department onDepartment  on|Department on|Finance Department on|Department on signed by| 
lare aligned to thesalary budget for|Department on| Active & InactivelActive & InactivelActive &|Departmen Active & InactivelActive & Inactive} IHOD 
IDP [the Municipality |Active lemployees to belemployees to belinactive it on Active} lemployees to belemployees to be| 
le. Inactivel paid based onlpaid based onlemployees to|& Inactive! paid based onlpaid based on 
employees to bel approved  salarylapproved salarybe paid based|employees lapproved salarylapproved salary| 
paid based on lbudget by 30 Junelbudget by 30оп approvedto be paid budget by 30budget by 30 
approved salary] 2019 Ішпе 2018 salary budgetlbased оп June 2019 une 2019 
budget by 30 Junel by 30 Junejapproved 
2019 2018 salary 
budget 
|KZN266- |CMS 11 |Municipa|To ensure that alllEvaluated task job|Number of Number|n/a 1 Payment to HR/1 Payment to HR2. Payment toll Paymentin/a 1 Payment to HR Payment to HR/Corporate — &[10,000.00 [Achieved [Copies of Job 
CMS- SO positions ^ within|descriptions to bepayments to HR| (Concept for|Concept for|HR Concept forjto HR| [Concept Тог|Сопсері for[Management Descriptions 
18.4 |Transfor (the organogram ofimplemented  for|Concept for| compilation oflcompilation _ oflcompilation of|Concept compilation  oflcompilation — oflServices prepared, 
Imation khe ^ Municipalityleach position in thelcompilation of| Ulundi Job|Ulundi Job|Ulundi Jobjfor Ulundi Job|Ulundi Job| payment 
lare aligned to thelorganogram Ulundi Job} Descriptions by 30|Descriptions — byDescriptions bycompilatio Descriptions  by|Descriptions by) voucher and 
IDP Descriptions by 30] une 2019 30 June 2018 30 June 2018 = |n of Ulundi 30 June 2019 I30 June 2019 invoice 
lune 2019 ob 
Description 
Б 
IKZN266- |CMS 12 |Municipa|To developlReview andDate of review andDate — |n/a Review andReview andReview and|Review and|n/a Review and|Review and|Corporate &ln/a Achieved MANCO 8) 
ICMS- SO | |capacity within thellmplement thejapproval o approval oflapproval oflapproval oflapproval o approval oflapproval ofi«Management ШЕ 
19.1 ransfor |Мипісіраійу | Жоггесгийтепі апаКесгийтепі & Recruitment &|Recruitment &Recruitment &[Recruitme Recruitment — &[Recruitment — &|Services Minutes, 
Imation Retention Retention Int &| Retention Retention (Сору 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 hmad Este 2018/2019 2018/2019 Department Implication (Achieved [я toRequired 
t Е А (Target) (Actual) (Target) (Actual) P шш prove 
lActuals [Achieved — |performan 
се 
leffective — service[skills retention|Retention Strategy| Retention StrategyStrategy by 30\Strategy by 27|Retention Strategy by 3OJStrategy by 26 ОҒ reviewed 
delivery strategies by 30 June 2019 by 30 June 2019 une 2018 une 2018 Strategy June 2019 une 2019 policy a 
[Council 
Resolution 
KZN266- |CMS 13 |Municipa|To developlReduction in the|Date of submissionDate In/a (Submission tolsubmission tolNil ISubmission|n/a Submission — toSubmission — to|Corporate &һ/а [Achieved |Close-out 
ICMS- capacity within theldependency onto MANCO of а IMANCO of aClose--MANCO of a ito MANCO| IMANCO of MANCO of a|Management Reports &| 
5019.2 |Transfor |Municipality — for|Consultants by|Close-out герогі lout report|Close-out report! lof a Close- la Close-out|Close-out report|Services lacknowledge 
Imation effective — servicelensuring on- goingreflecting the| reflecting thelreflecting the lout report report reflectingjreflecting the| iment of Skills| 
delivery skills transfer number off Inumber ofinumber ofl reflecting the number oflnumber ofl ITransfer by 
lemployees trained employees trainedjemployees the lemployees lemployees lemployees 
land acknowledged| land acknowledgeditrained and number of Itrained anditrained and working with 
skills transferred skills transferrediacknowledged lemployees lacknowledged  |acknowledged |Consultants 
by 30 June 2019 by 30June 2019 [skills transferred Itrained and skills transferred|skills transferred 
by 30 June 2018 lacknowled by 30 June 2019 |by 23 April 2019 
ged skills 
transferred 
by 30 June} 
2019 
ІК2М266- |CMS 14 |Municipa|To develop|Ensure compliance|% of budget spent/% n/a 95% - 100% of|100% of279?6 095% - 100%п/а 195% - 100% off94% оҢСогрогаѓіе &п/а Not Expenditure 
ІСМ5- І capacity within thejwith the — Skillsion the| Workplace  SkillsWorkplace Skills:Workplace lof Workplace Skills\Workplace Skills|Management [Achieved Report from| 
6019.3 ITransfor |Municipality  for[Development  Actimplementation o Plan budget spent|Plan budgetSkills Plan|Workplace Plan budget|Plan budgetServices Finance 
Imation effective — servicelby  implementingWorkplace Skills by 30June 2019 spent by 30 Junelbudget spentlskilis Plani spent by 30 June|spent by 30 June| 
delivery (һе \М/огкр!асе|Р!ап by 30 June| 2018 ру 30 Junelbudget 2019 2019 
Skills Plan |2019 |2018 spent 



















































































KZN266- |CMS Municipa|To transform thellmplementation oflDate EmploymentlDate  h/a Employment n/a n/a Етріоуте |n/a [Employment Employment Corporate &ln/a [Achieved Report 
ICMS-SO [15.1 Municipality byhe | Employment|Equity Report Equity Report Int Equity Equity ReportlEquity Report|Management Submitted to 
19.4.1 Тгапѕѓог jimplementation offEquity Plan — bylsubmitted tol submitted tol Report submitted tolsubmitted tolservices Department 
Imation Employment addressing inDepartment of| Department off submitted Department  oflDepartment  of| lof Labour &| 
land Equity principles  |particular issues ofllabour by 30 Labour by 30 ito Labour by 30lLabour by 29 Acknowledge 
lOrganisa gender ап Шапиагу 2019 апиагу 2019 Departmen Џапиагу 2019 November 2018 ment Form 
tional disability it of Labour 
Develop 
ment 
IKZN266- |CMS 16 (Good To promote good|Regular review,Date of annual[Date n/a Annual арргаіза|Аппиа! appraisallNil Annual n/a |Annual appraisalAnnual appraisalCorporate n/a Not Letter of| 
ІСМ5- 50) |governan|governance, development _offappraisal of| lof records intermsjof records in| appraisal off lof records inlof records  in|Management [Achieved authority for| 
21.1.1 се andjaccountability andinew policies, records in terms o lof the  Nationalterms of thel records іп terms of thelterms of  thejServices destruction 
public — (transparency procedures andjthe National Archives and|National Archives| terms 0 National National lof гесогаѕ 
participat implementation ofjArchives and Records бегуісејапа Records ithe Archives andjArchives and land 
ion by-laws inRecords Service| Act, No 43 of 1996|Service Act, No| National Records ServicelRecords Service| |destruction 
compliance  withlAct, No 43 of 1996] to be finalised byj43 of 1996 to bel Archives Act, No 43 ofjAct, No 43 of list 
local government|by 31 B1 March 2019 land 1996 to Беј1996 to be 
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IDP Project |National |Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator Measur [2018/201 2017/2018 2017/2018 БЕП ЕТІП 2018/2019 2018/2019 Department Implication (Achieved [яп toRequired 
t iz i (Target) (Actual) (Target) (Actual) p Not ONE 
JActuals [Achieved — |performan 
се 
legislation and|March 2019 finalised by 31) Records finalised by 31finalised by 31 
regulations March 2018 Service Act, March 2019 March 2019 
No 43 of 
1996 to be| 
inalised 
KZN266- |FS3 Good [To promote good |Promotion offNumber of Section|Numbe |n/a 12 Section 71112 Section 71/12 Section 71/12 Section|n/a 12 Section 7112 Section 71)Financial n/a [Achieved бес 71 
IFS-SO |Governan|governance, leffective |71 Financiallr Reports Submitted|Reports Reports 71 Reports} Reports Reports Services Returns 
21.1.2 (е апа [accountability andjcommunication Reports submitted| Io Treasury withinSubmitted tolSubmitted | toSubmitted ISubmitted tolsubmitted to} submitted 
Public — (transparency ith internal andjto Treasury by 30| 10 working days of[Treasury — within|Treasury ito Treasury| [Treasury within[Treasury within| Iwithin 10 
Participat lexternal une 2019 the next month byj10 working daysjwithin 1Olwithin 10 [10 working days|10 working days| working days 
lion stakeholders BO June 2019 lof the  nextjworking daysWworking lof the  nextof the  next| lof the next| 
imonth by 30Junelof the  nextdays of the| month by 30]month by 30 month 
2018 month by 30|next month| June 2019 une 2019 
une 2018 
|KZN266- |FS3.1 [Financial |Ensure the|Promotion offNumber of[Numbe |n/a a Quarterlyj4 Quarterly Quarterlyj4 Quarterlyln/a 4 Quarterly Quarterly|Financial n/a Achieved Returns 
Е5-50 iability |maintenance ofleffective |Quarterly Financial|r Financial Reports|Financial Reports|Financial Financial Financial Reports|Financial Reports|Services submitted 
DI121 land sound financiallcommunication Reports submitted ito be submitted toto be submittedReports to be|Reports tol to be submittedjto Iwithin 10 
IManagempractices ith internal andit Treasury by 30| [Treasury by 30|o Treasury by 3O0ssubmitted — tobe Ito Treasury by 30lbe submitted tol working days| 
lent external lune 2019 une 2019 lune 2018 |Treasury by 30submitted June 2019 [Treasury Бу 30 lof the next 
stakeholders une 2018 [to Treasury une 2019 month 
KZN266- |FS3.2 financial [Ensure the|Promotion oflNumber of Section|Numbe |n/a 1 Section 721 Section 72/1 Section 72|1  Sectionln/a 1 Section 721 Section  72|Financial In/a Achieved бес 72 
|FS-SO iability |maintenance оҢеНесбіуе |72 Financial Report|r Financial Report to|Financial Report|Financial 72 Financial Report|Financial ReportjServices Returns 
D1:1:2:2 land sound financiallcommunication submitted to| be submitted tojto be submittedReport to bel|Financial Ito be submitted|to be submitted} submitted 
IManagemlpractices ith internal andjlreasury by 30 [Treasury Бу 30/0 Тгеавигу by 3Ojsubmitted  tojReport tol Ito Treasury by 30}to Treasury by 30} within 10 
lent lexternal March 2019 March 2019 March 2018 [Treasury by 30|be March 2019 March 2019 working days| 
stakeholders March 2018 Įsubmitted lf the next 
ito Treasury, month 
KZN266- |CMS 17 |Good [To promote good|Promotion ofINumber of RadioNumbe |n/a 12 Radio  Slotl2 Radio 510462 Radio 510412 Вааіојп/а 12 Radio 51012 Radio SlotlCorporate &I670,155.00 [Achieved Monthly 
ICMS- SOJ |governan|governance, effective ISlots broadcasts by|r broadcasts by 30jbroadcasts by 3Olbroadcasts byjSlot broadcasts by 30|broadcasts by 30|Management radio _ slots 
21 12 ce _ andjaccountability andcommunication 30 June 2019 une 2019 une 2018 30 June 2018 broadcasts June 2019 une 2019 Services undertaken 
public — transparency ith internal and land monthly 
[participat external articles 
lion stakeholders published in| 
the 
newspaper 
IKZN266- |CMS [Good [To promote good|Promotion о Юаїѓе Rand |һ/а Communication  |Communication |Communicatio |Communic |n/a [Communication (Communication Corporate &280,000.00 Achieved Сору о 
СМ5- SOJ17.1 |governan|governance, effective [Communication — Value Strategy reviewedStrategy In Strategylation Strategy Strategy Management reviewed 
NZ ce | andjaaccountability andcommunication Strategy is and adopted by 30|reviewed andreviewed andStrategy reviewed and|reviewed and|Services |Communicati 
public — transparency ith internal andlreviewed and une 2019 adopted by 30jadopted by 30|reviewed ladopted by 30jadopted by 26) lon Strategy! 
[participat external adopted by 30 June] June 2018 une 2018 апа ІШпе 2019 ипе 2019 land Council 
lion stakeholders 2019 ladopted by| Resolution 
30 June| 
|2019 
KZN266- |CMS Good [To promote good|Promotion ofiNumber of PublicRand M Public Noticesjn/a In/a д Public} 4 Public Notices4 Public Notices|Corporate — &|ln/a Achieved Сору о 
CMS- 50172. фомегпап|роуегпапсе, leffective Notices issued in|Value issued in terms o! Notices issued in termsjissued іп terms|Management Advert / 
21.1.2.2 ce andlaccountability andjcommunication _jterms of Sec 19 o Sec 19 of the Local issued in lof Sec 19 of thelof Sec 19 of thelServices Official 
public — (transparency ith internal andjthe Local [Government terms o Local Local Public 
participat external |Government Municipal Systems| Sec 19 off Government Government Notices 
іоп stakeholders Municipal Systems] Act by 30 June the Local Municipal Municipal 
Act by 30 June |2019 IGovernmen| Systems Act bylSystems Act by| 
|2019 jt Municipal 30 June 2019 30 June 2019 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 hmad Este 5018/2019 2018/2019 Department Implication (Achieved [я tolRequired 
t F i. (Target) (Actual) (Target) (Actual) P о! prove 
lActuals [Achieved — |performan 
се 
Systems 
Act by 30) 
une 2019 
|KZN266- |CMS (Соода [To promote goodPromotion ofi Number of| п/а 12 monthlyn/a n/a 12 monthly|n/a 12 monthly12 monthlyCorporate — &2,784,000. [Achieved Invoice from 
CMS- 50]17.3 |governan|governance, effective payments to the| payments of R2 payments payments of R2jpayments of R1]Management |00 the Service} 
|21.1.2.3 се andjaccountability andcommunication service provider for| 784 lof R2 784 |784 000.00 toj775 Services Provider 8 
public — (transparency ith internal and|municipal branding| 1000.00 to the 000.00 the service|[160.65 to thel proof о 
[participat external |8. advertising by 30] service _ provider Ito thel provider forjservice provider payment 
ion stakeholders une 2019 ‘or municipal service municipal or типїсїра! 
branding &| provider branding &branding & 
ladvertising by 30] or advertising by 30ladvertising by 30 
une 2019 municipal June 2019 une 2019 
branding 8. 
advertising 
IKZN266- |CMS 19 Good [To promote good|trengthening thel|Number оҢМитре |n/a 142 Monthly EXCO|12 Monthly EXCO|16 Monthly|12 Monthly|n/a 12 Monthly|15 Monthly|Corporate &п/а [Achieved Notices oj 
CMS- SOJ |governan|governance, loversight Monthly ЕХСО[г meetings meetings IEXCO meetings|EXCO EXCO — meetingsEXCO meetings|Management meetings, 
21.1.3 le | andaccountability andstructures oflmeetings convened and|convened andiconvened andimeetings convened andiconvened —andServices circulation 
public — transparency (Council to|convened and provision ofjprovision oflprovision oflconvened provision ofjprovision of registers, 
[participat effectively and|provision of| secretariat held byjsecretariat heldsecretariat апа secretariat heldjsecretariat held lattendance 
lion efficiently lsecretariat by 30| 30 June 2019 by 30 June 2018 |held by 30 Junelprovision by 30 June 2019 |by 30 June 2019 registers and| 
lundertake lune 2019 2018 lof minutes 
monitoring апа secretariat 
evaluation held 
ІК2М266- |СМ5 Good [To promote goodj|Strengthening the|Number of[Numbe |n/a 12 Monthly/40 Monthly46 Monthly|12 Monthlyln/a 12 Monthly32 Monthly|Corporate &п/а [Achieved Notices o 
(СМ5-50 [19.1 боуегпап |роуегпапсе, oversight monthly Portfoliojr Portfolio meetings|Portfolio Portfolio Portfolio Portfolio Portfolio Management meetings, 
21.1.3.1 lceand  |accountability andjstructures oflmeetings convened andimeetings meetings meetings meetings meetings Services circulation 
public [transparency Council tojconvened and provision Oflconvened _ andjconvened and|convened convened andiconvened and registers, 
participat leffectively and|provision о Secretariat for all 6provision ођргоміѕіоп оҒапа provision ofjprovision of lattendance 
lion lefficiently secretariat for all 6] Departmental secretariat for alllsecretariat for|provision secretariat for alllsecretariat for all registers and| 
lundertake Departmental Portfolio 6  Departmentalkll 6lof 6 Departmentall6 Departmental minutes 
monitoring andPortfolio Committees by 30|Portfolio Departmental |secretariat Portfolio Portfolio 
evaluation Committees by 30| une 2019 [Committees — byPortfolio or all 6| Committees by|committees by 
une 2019 |30 June 2018 (Committees by|Departmen [30 June 2019 [30 June 2019 
80 June 2018 [tal 
Portfolio 
Committee 
3 
ІК2М266- |СМ5 Good [To promote good|trengthening thel|Number oflNumbe n/a 4 Quarterly|4 Quarterly13 — Quarterly4 Quarterly|n/a 4 Quarterly|14 QuarterlyCorporate &һ/а [Achieved Notices o 
(СМ5-50 |1922 фоуегпап |боуегпапсе, oversight (Quarterly Councillr Council meetings|Council meetings [Council (Council [Council meetings|Council meetings|Management meetings, 
21.1.3.2 lceand  |accountability andjstructures oflmeetings convened andconvened and|meetings meetings convened — andiconvened andļServices circulation 
public [transparency Council tolconvened and| provision Oflprovision oflconvened and|convened provision ofjprovision of registers, 
participat effectively andjprovision o secretariat by 3OJsecretariat by 30jprovision оҒҢапа secretariat by 30lsecretariat by 30 lattendance 
lion efficiently secretariat Бу 30 ипе 2019 йипе 2018 secretariat bylprovision June 2019 ипе 2019 registers and 
lundertake une 2019 30 Јипе 2018 Jof minutes 
monitoring апа secretariat 
evaluation 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator Measur [2018/201 2017/2018 2017/2018 БЕТЕП ЕТІПТІ 2018/2019 2018/2019 Department Implication (Achieved [яп toRequired 
t F й (Target) (Actual) (Target) (Actual) p Кө: ete 
Actuals [Achieved — |performan 
се 
KZN266- |CMS Good [To promote good Strengthening thelNumber of MPAC|Number n/a 4 MPAC Quarterly MPACA МРАСД MPACh/a 4 МРАСД MPAC|Corporate &{n/a [Achieved Notices ofl 
ICMS- SO |19.3 governan |governance, oversight (Quarterly meetings| meetings Quarterly (Quarterly (Quarterly (Quarterly (Quarterly Management meetings, 
21.1.3.3 Ге апа [accountability andjstructures oflconvened by 30] convened by 30|meetings meetings meetings meetings meetings Services circulation 
public — [transparency Council toJune 2019 une 2019 convened by 30jconvened  by|convened convened by 30|convened by 30} registers, 
[participat effectively and| June 2018 30 June 2018 une 2019 une 2019 lattendance 
lion efficiently registers 6) 
undertake minutes 
monitoring апа 
evaluation 
KZN266- CMS (бооа [To promote good Strengthening the|Number of Reports|Number n/a 12 Reports|12 Reportsj48 Reports|12 Reports|n/a 12 Reports Reports|Corporate &п/а Not Monthly 
ICMS- SO [19.4 governan |роуегпапсе, loversight submitted to submitted tolsubmitted tolsubmitted  tojsubmitted submitted tolsubmitted to|Management [Achieved reports 
21.1.3.4 keand  Jjaccountability and'structures oflCouncil on the Council (Council on the|Council on theto Council (Council on the|Council Services submitted to| 
public — transparency Council toiimplementation o! lon thelimplementation |implementatio jon the implementation [оп the ЕХСО апа 
participat effectively and|Council implementation ofjof Counciln of Councilimplement of Councilimplementation Council 
lion lefficiently Resolutions by 30 Council Resolutions by 30|Resolutions bylation of| Resolutions — bylof Councill 
lundertake June 2019 Resolutions by 30June 2018 I30June 2018 |Council I30 June 2019 Resolutions by 
monitoring апа) ипе 2019 Resolution 30 June 2019 
levaluation Is 




























































































KZN 266 -4MM 1 |Good [To promote goodjRoll -out of the]Date OPMS PolicyDate |п/а Review and Adopt|Review andReview andjReview andjn/a Review and|Review andMunicipal n/a [Achieved Invitations & 
IMM - 50 |governan |governance, [performance Reviewed and |OPMS Policy Adopt OPMS/Adopt OPMS  |Adopt [Adopt OPMS/Adopt OPMS|Manager Attendance 
ps T5 lceand accountability andlmanagement ladopted by 30 June| by 30June 2019 Policy by 30 JunePolicy by 270PMS Policy by 30 JunejPolicy Register 
public [transparency process within thej2019 |2018 ипе 2018 Policy 2019 by 26 June 2019 
[participat Municipality 
lion beyond Section 56 
Managers 
KZN 266 -IMM 1.1 |Good [To promote goodRoll -out of thelNumber oflNumber|o Signed Section|Signed ^ SectionSigned Section|Signed 0 Signed — SectionSigned — SectionMunicipal п/а Achieved [Copies о 
IMM - 50 |governan|governance, performance Performance 54/56 54/56 54/56 Section 54/56 54/56 Manager signed 
21.1.5:1 ce _ andjaccountability andjmanagement |Agreements signed Performance Performance Performance |54/56 Performance Performance Performance 
public — (transparency process within thelby Sec. — 54/56 Contracts by 31Contracts by 31|Contracts byPerformanc [Contracts by 31\Contracts by 31 [Agreements 
[participat Municipality Managers annually] uly 2018 uly 2017 31 July 2017 Je Contracts July 2018 uly 2018 
lion beyond Section 56|by 31 July 2018 
Managers 
KZN 266 -IMM 1.2 |Good [To promote goodRoll -out of the|Date of SubmissionDDate 0 Annual [Annual Annual [Annual 0 Annual [Annual Municipal ШЕ [Achieved ICopy of Draft 
ММ - 50 |governan|governance, [performance lof Annual Performance Performance Performance  Performanc Performance Performance Manager [Annual 
21152 le andjaccountability andjmanagement Performance Report forReport forReport fore Report] Report forlReport for| Report and 
public [transparency process within thejReport for] 2017/2018 2017/2018 2017/2018 or 2017/2018 2017/2018 proof of| 
participat Municipality 2017/2018 to AG submitted to AGlsubmitted to AGlsubmitted 10/2017/2018 submitted to AGjsubmitted to AG Isubmission 
lion Бу 31 August 2018 by 31 August 2018 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 БЕП ЕТІП 2018/2019 2018/2019 Department Implication (Achieved [я tolRequired 
t с P (Target) (Actual) (Target) (Actual) P о! prove 
lActuals [Achieved — |performan 
се 
beyond Section 56 by 31 AugustAG Бу  31submitted by 31 Augustby 31  August| 
Managers 2017 August 2017 ito AG 2018 2018 
IKZN 266 -|MM 1.3 Good To promote good|Submission of Final|Date of Submission|Date — |o Submission offSubmission offSubmission of|Submission|O Submission offSubmission ofļMunicipal n/a [Achieved [Copy of Final 
IMM - SO |governan|governance, (Annual Report inlof Final Annual Final Annual|Final AnnualFinal _ Annuallof Final Final Annual|Final Annual|Manager Annual 
21153. le | andaccountability anditerms of Sec 46 ofjReport in terms of| Report in terms offReport in termsReport in/Annual Report in terms|Report in terms Report, 
public — (transparency ihe MSA to AG,[Sec 46 of the MSA| ISec 46 of the MSAlof Sec 46 of thelterms of Sec 46Report in| lof Sec 46 of thelof Sec 46 of the| ICouncil 
[participat ICOGTA & Treasuryto Аб, СОСТА 48) to AG, COGTA &IMSA to  AGJof the MSA tojterms of MSA to AGJMSA їо АС, Resolution 
ion by 30 March 2017 [Treasury 31 March Treasury by 31СОСТА &АС, СОСТА &5ес 46 of СОСТА СОСТА &| land proof o! 
2019 Магсһ 2019 [Treasury Бу З1Тгеаѕигу by 31/ һе М5А to} [Treasury by 31ffreasury by 31| submission 
March 2018 March 2018 JAG, СОСТА March 2019 March 2019 Ito AG] 
% СОСТА 
[Treasury 
|KZN 266 -|MM 1.4 [Good [To promote good Roll -out of the|Number о Митһег0 4 Organizational Organizationall4 4 0 4 Organizationall4 OrganizationalMunicipal In/a [Achieved (Quarterly 
ММ - 50 ҚБоуегпап |роуегпапсе, [performance Organizational Performance Performance Organizational |Organizatio| Performance Performance Manager Performance 
21.1.5.4 eand [accountability andjmanagement Performance Reports submitted|Reports Performance |nal Reports Reports Reports 
public transparency process within the|Reports submitted] to Council by 30lsubmitted to Reports РегҒогтап submitted tolsubmitted to 
participat IMunicipality ito Council by 30| une 2019 Council by 30jsubmitted tolce Reports Council by 30 Council by 30 
lion beyond Section 56|June 2019 une 2018 Council by 30jsubmitted June 2019 une 2019 
IManagers une 2018 Ito Council 
IKZN266- |CMS 21 Good Placing the primary|Strengthening  of|Date of review,Date — n/a Review, adoption|Review, adoptionReview, Review, n/a Review, Review, Corporate &ln/a Achieved Сору о 
CMS- SO jgovernanffocus onpublic participationaadoption of thel lof the  Publicof the  Publicadoption of thejadoption of| adoption of theladoption of thelManagement Strategy and 
21:2:1. се апдадагеѕѕіпе thelmechanisms inPPublic Participation| Participation Participation Public the Public} Public Public Services [Council 
public |һеедѕ oflcompliance ^ with|Strategy by 30 June Strategy by  3OJStrategy by 30)Participation  Participatio Participation Participation Resolution 
participat communities appropriate  local2019 une 2019 une 2018 Strategy by 27] Strategy Strategy by 30OJStrategy by 26 
lion within thejgovernment une 2018 June 2019 une 2019 
Municipality legislation and 
regulations 
ІК2М266- |СМ5 22 [Good Placing the primaryStrengthening — oflNumber of[Number|n/a 12 monthly|12 monthly|12 monthly|12 monthly|n/a 12 monthly|12 monthlyCorporate &|2,880,000. [Achieved Signed copy 
ICMS- SO |governan [focus on|public participationlmmonthly payments| [payments ofjpayments ођраутепїіѕ о раутепіѕ payments ofpayments оҢМапаретепі |00 lof schedule 
21.2.2 leand  jaddressing thelmechanisms injof stipends stipends offstipends oflof stipends stipends of|stipends ofjServices lof payments, 
public needs ofcompliance  withlstipends о lof R1000.00 per|R750.00 per|R750.00 perlof IR1000.00 per|R1000.00 регі proof о 
participat communities appropriate — locallR1000.00 per| Imeeting attendedmeeting meeting R1000.00 meeting meeting payment 
lion within thejgovernment meeting attended рег Wardlattended регаїепдеа регрег lattended perlattended регі 
Municipality legislation апајрег Ward| Committee Ward Committee|Ward meeting Ward CommitteeWard 
regulations [Committee Member by 30|Member by 30\Committee lattended Member by 30|[Committee 
Member by 30 une 2019 June 2018 [Member by 30jper Ward June 2019 Member by 30 
June 2019 une 2018 ICommittee une 2019 
Member 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 ETT sbs 2018/2019 2018/2019 Department Implication (Achieved [яп tolRequired 
К ғ А (Target) (Actual) (Target) (Actual) P Nor BENE 
JActuals [Achieved — |performan 
се 
IKZN266- |CMS 23 |Good Placing the primaryTo ensure  thelNumber oflDate  |n/a 12 monthly|12 monthly|12 monthly|Number of|n/a 12 monthly|12 monthly|Corporate &ln/a [Achieved Сору о 
ICMS- governan [focus onlinculcation of aļmonthly Recorded] Recorded &Recorded &[Recorded &|Recorded Recorded &|Recorded &|Management recorded 
5021.2.1 leand  jaddressing thejcustomer care|& processed [processed processed [processed % processed processed Services complaints 
public — [needs oflapproach to the|Customer Customer Customer Customer processed Customer Customer in thel 
participat communities Imunicipal Icomplaints/Compli complaints/Compl |complaints/Com |complaints/Co [Customer Icomplaints/Com |complaints/Com Complaints 
lion within theladministration byments іп thel iments іп thelpliments іп thelmpliments inļComplaints ріітепі іп thelpliments in the Register 8 
Municipality 30 June 2019 Complaints (Complaints Complaints [the Complaints//Compl Complaints Complaints proof о 
Register by 30 June Register by 30JunelRegister by 3OJRegister by 30liment s in| Register by 30lJRegister by 30 Isubmission 
2019 2019 une 2018 une 2018 ithe June 2019 ипе 2019 Ito thel 
Complaints relevant 
Register Department 
ІК2М266- |CMS [Good Placingthe primaryTo ensure  the|Date of Customer|Date һ/а Customer n/a n/a Date п/а [Customer Customer Corporate &ln/a Achieved Report on 
CMS- 23.1. оуегпап [focus onlinculcation of aļSatisfaction Survey] Satisfaction Survey| Customer Satisfaction Satisfaction Management Customer 
5021.2.1. leand  jaddressing thejcustomer сагејіѕ IConducted by 30| Satisfactio Survey Survey Services Satisfaction 
1 lpublic needs ofapproach to thejConducted by 30 une 2019 n Survey) [Conducted by 30\Conducted by 30 Survey 
[participat [communities Imunicipal une 2019 Conducted ІШпе 2019 ипе 2019 [Conducted 
lion within theladministration Бу 
Municipality BO June 2019 
IKZN266- |CMS [Good Placingthe primaryTo ensure — the|Date of Batho PelelDate — n/a IBatho Pele Policyin/a In/a Date Batholn/a Batho Pele Policy|Batho Pele Policy|\Corporate &{n/a Achieved [Copies о 
ICMS- 23.2 Боуегпап|оси onlinculcation of alPolicy and Service| апа Service Pele Policy| land Servicejand ServicelManagement Batho — Pele| 
5021.2.1. се — andaddressing thejcustomer care|Delivery Delivery land Service| Delivery Delivery Services Policy and 
2 public _ |needs oflapproach to thellmprovement Plan Improvement Plan| Delivery Improvement |тргоуетепі Service 
participat communities Imunicipal is adopted by lis adopted by Improveme| Plan is adoptedPlan is adopted Delivery Plan| 
lion within theladministration bylCouncil by 31 Council by 31 nt Plan isl by Council by 31jby Council by 31 & Council 
Municipality 30 June 2019 December 2018 December 2018 ladopted by| December 2018 |December 2018 Resolution 
Council 
IKZN266- |CMS (Соода Placingthe primaryTo ensure  theNumber of Batho|Numbe |n/a P ^ Batho  Pelen/a In/a Number ofjn/a 2 Batho Pelej2 Batho PelelCorporate &ln/a [Achieved [Attendance 
CMS- 233 оуегпап |оси onlinculcation of a|Pele Awareness | Awareness Batho Pele Awareness (Awareness Management Register 
ISO21.2.1. leand  jaddressing thejcustomer care|campaigns Campaigns [Awareness Campaigns Campaigns Services 
B public  |needs ofapproach to thelconducted by 30 conducted by 30 Campaigns conducted by 30|conducted by 07] 
lparticipat [communities municipal Uune 2019 une 2019 Iconducted June 2019 une 2019 
lion within thejadministration Бу) 
Municipality 30 June 2019 
IKZN266- |CMS 24 [Economi [To ensure  thefFacilitate access byy Number oflRand h/a [12 monthly|12 monthly|12 monthly|12 monthly|n/a 12 monthly|12 monthlyCorporate —&[3,854,000. Achieved Monthly 
ICMS- Ic leffective andjcommunities to thejmonthly герогізМаіше reports submitted|reports reports reports reports reports Management [00 Reports 
S021.2.4 Develop |efficient roll-out ofjpoverty alleviationsubmitted tol ito National Publicsubmitted tolsubmitted  tojsubmitted submitted tojsubmitted tojservices submitted to 
ment lall National andjnitiatives through|National Public| forks & COGTA|National  PublicNational Publicjto National National  PublicNational Public National 
Provincial IEPWP and reportWorks & COGTA on| lon the expenditure|Works & COGTA|Works &\Public Works & COGTA|Works & COGTA| Public 
Programmes at alprogress оп ajlthe expenditure of lof the EPWP Granton the|COGTA on thejWorks — &| lon thejon thel Works, 
municipal level monthly basis [the EPWP Grant byl by 30June 2019 |expenditure  oflexpenditure of(COGTA on lexpenditure  oflexpenditure оў СОСТА &| 
I30 June 2019 [the EPWP Grantthe EPWPIhe [he EPWP Grantithe EPWP Grant| National 
by 30 June 2018 |Grant by 30lexpenditur by 30 June 2019 |by 30 June 2019 [Treasury 
une 2018 е оғ the 
EPWP 
Grant 
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IDP Project |National |Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 БЕП ЕТІПТІ 2018/2019 2018/2019 Department Implication (Achieved [gem toRequired 
К с А (Target) (Actual) (Target) (Actual) P Not (enh 
JActuals [Achieved — |performan 
се 
IKZN266- |Е5 6.1 (Good [To ensure that thelldentification, Number ofiNumbe |n/a 2 Investment|Update іһе2 Update thej2 n/a 2 Investment Investment|Financial n/a Not Updated 
IFS-SO |Governan|municipality prioritisation, (Quarterly г Property Register Investment investment Investment} Property Property Services [Achieved Property 
(2153321 keand  |performs its corelacquisition andlVerification of erification to be|Property RegisterProperty Property Register Register Register 
Public [functions maintenance oflnvestment |lone by 30 Ішпе|ВҮ- Annually byRegister — BY-Register Verification to bejVerification to bel 
Participat effectively and|municipal assets — Property Register is| 2019 I30 June 2018 Annually donelVerification| done by 30 Juneldone by 30 June| 
lion efficiently in line done by 30 Junel ру 30 Junefto be done 2019 2019 
with MSCOA| |2019 |2018 
Regulations 
KZN266- FS6.2 [Good [To ensure that thejldentification, Number oflNumbe n/a 12 monthly|12 monthly|12 monthly12 monthlyn/a 12 monthlyj9 monthly|Financial In/a Not Schedule and 
Е5-50 |Governan|municipality prioritisation, monthly scheduled|r scheduled scheduled scheduled scheduled scheduled scheduled Services [Achieved Asset 
21.3.3.2 keand  |performs its corejacquisition andjinspection of| inspection inspection ofinspection _ oflinspection inspection oflinspection Inventory 
Public _ [functions maintenance oflassets to confirm lof Assets tolAssets to confirm|Assets tolof Assets tol Assets to confirmlof Assets tol sheets 
Participat effectively  andimunicipal assets their location done [confirm theirtheir location toconfirm — theirconfirm their location toconfirm ^ their| 
lion lefficiently in line| by 30 June 2019 location to belbe done by 30llocation to bejtheir be done by 30llocation to be 
with М5СОА lone by 30 Juneune 2018 done by 30llocation to} June 2019 (опе by 30 June| 
Regulations 2019 une 2018 Ibe done 2019 
KZN266- IDPL7 |бооа Promotion of(Annual Review of|Date of Review and]Date — n/a Date of ReviewDate of Review|Date of Review|Submission n/a Date of Review|Date of Review|Planning &|R275,000.0|All 24Achieved ICouncil 
IDPL- SO IGovernan|integrated andjthe Integratedjapproval of land approval of апа approval land approval Jof the| land approval ofland approval of [Development |0 Wards Resolution 
22.1 leand  |coordinated Development Plan [the IDP Document (һе IDP Documentlof the IDPlof the  IDPDistrict the IDPithe IDP| (Framework 
Public — development by Councilby 30| by Council by 30Document bylDocument bylFramework Document X byDocument  by| & Ргосеѕ5 
Participat within the| lune 2019 une 2019 Council by  30|Council by 27Plan апа Council by 30|Council Бу 26 Plan), Proof 
lion Municipality une 2018 une 2018 Process June 2019 une 2019 lof 
Plan to| submission 
(Council for lof IDP to 
ladoption ICOGTA, 
proof of 
publication, 
land Council 
resolution 
lapproving 
the final IDP 
|KZN266- |DPL7.1 [Good Promotion ofAll  developmentINumber of IDP|Numbe |n/a 1 IDP Roadshow/1 IDP Roadshow/1 IDP|1 IDPIn/a 1 IDP Roadshow/1 IDP RoadshowPlanning &IR240,000.0)All 24jAchieved Public 
IDPL- IGoverna |integrated andWwithin municipalityRoadshows (Public|r held by 30 held by 31 Roadshow held|Roadshow held by 30 Juneleld by 30 June|Development |0 Wards Notice, 
5022.1.1 nce and|coordinated is guided by IDP Participation) held une 2019 Песетрег 2017 |у 18lheld 2019 2019 [Attendance 
Public |development by 30 June 2019 November Registers and| 
Participat |within the 2017 photos 
ion Municipality 
KZN266- |DPL7.2 |Good Promotion ofAnnual Review off^6 of IDP CredibilityPercent|n/a 50% or more IDP|n/a In/a 50% or|n/a 50% or more IDP|S7.33% or more|Planning ЕЛГЕ All 24jAchieved MEC IDP 
DPL- 50) IGoverna |integrated andithe IntegratedScore obtainedage Credibility ^ Score imore  IDP| ICredibility ScorelDP ^ CredibilityDevelopment Wards Assessment 
pa Ta nce and|coordinated Development Plan [from СОСТА IDP| achieved for the| Credibility lachieved for thejscore achieved} letter — with| 
Public — |development Assessment by 30) IDP Assessment by| Score IDP Assessmentfor the ІРР Credibility 
Participat within the une 2019 СОСТА by 30 June lachieved by COGTA by 30JAssessment Буј Score 
ion Municipality 2019 or the IDP| June 2019 ICOGTA by 30 
|Assessmen une 2019 
It by COGTA| 
IKZN266- |DPL8 Good Promotion ofAll  developmentINumber of IDP|Numbe |n/a 2 IDP Forum /n/a In/a 2 IDP|n/a 1 IDP Forum /|1 IDP Forum /|Planning ЗГЕ All 24jAchieved Attendance 
IDPL- 50) Governa |integrated andjwithin the|Forums Лг Stakeholder Forum / Stakeholder Stakeholder Development Wards Registers and| 
22.2 Ince and|coordinated Municipality isStakeholder Engagements held| Stakeholde Engagements Engagements Minutes o 
Public — development \guided by the IDP Engagements held by 30 June 2019 г held by 30 Junelheld by 30 June| Ithe IDP 
Participat within the| by 30 June 2019 Engageme 2019 2019 Forum/Stake 
lion Municipality nts held holders 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator Меавиг|2018/201 2017/2018 2017/2018 hmad ЕТІПТІ 2018/2019 2018/2019 Department Implication (Achieved [яп toRequired 
t с i. (Target) (Actual) (Target) (Actual) P Nor BENE 
JActuals [Achieved — |performan 
се 
|KZN266- |FS 7 Financial |To ensure that thelDevelopment and|Date of Review andDate  |n/a Review andDevelopment Development |Review andn/a Review andReview and|Financial n/a [Achieved [Council 
FS-SO iability |municipality Implementation offadoption byl ladoption byjand Approval ofjand Approvalladoption ladoption byladoption bylservices Resolution 
23.1.1 апа remains Financiallymeasures tolCouncil of  the| Council of  the[the Revenuejof the Revenuelby Council Council of the|Council of the| land Copy of 
|Managemkiable. expand _ revenuejRevenue Revenue Enhancement Enhancement Jof the Revenue Revenue reviewed 
lent base Enhancement Enhancement Strategy by 3OJStrategy by 24|Кеуепие Enhancement — [Enhancement Revenue 
Strategy by 30 June| Strategy by 31 MayJune 2018 Мау 2018 Епһапсете Strategy by 31Strategy by 29 Enhancemen 
2019 2019 Int Strategy Мау 2019 Мау 2019 It Strategy 
К2М266- |Ғ58 Financial To ensure that іһе|реуеіортепі andjAmount offRand h/a Reduction of Debt/Reduction of[Debt owed byReduction n/a Reduction of|Reduction of|Financial 1,500,000. Not [Acknowledge 
Е5-50 iability |municipality implementation ofjreduction of debt|Value lowed by|Debt R1 000 Icustomers wholof Debt| Debt owed by|Debt owed byServices loo Achieved iment Of Debt 
23.1.2 land remains Financiallyjmeasures toamounting to R 1| customers by R1|000.00 owed byhave  signedowed byl customers by R1jcustomers by К1| Report, List 
IManagemviable. reduce the level off500 000,00 owed| [500 000.00 by customers wholAcknowledge |customers 500 |249 lof settled 
lent [customer debtlby customers who| BO June 2019 have signedment of debtby R1 500) 000.00 Бу 30928.92 by 30 account 
lowed to thelhave signed lAcknowledgeme Was — reduced|000.00 lune 2019 une 2019 
IMunicipality Acknowledgement nt of debt on aby R1 112 
lof Debt by 30 June| quarterly basis byj826.49 by 30| 
2019 30 June 2018 une 
2018 
KZN266- |FS 8.1 [Financial |To ensure that the[Development andjReduction of DebtlRand һ/а Reduction of Debtin/a n/a Reduction |n/a Reduction of|Reduction of|Financial R28 500 Not [Age Analysis} 
Е5-50 iability |municipality implementation ofjamounting to R28|Value lamounting to R28} lof Debt Debt amountinglDebt amountingServices |000 [Achieved land Contour 
3121 апа remains Financiallyjmeasures to|500 000.00 owed 500 000.00 owed lamounting Ito R28 500 ito R28 500 report ofl 
IManagemviable. reduce the level oflby Бу jto R28 500 1000.00 owed by[000.00 owed Бу) recoveries 
lent Ісивіотег debt|customers by R7| customers by R7| [000.00 customers by R7|customers by 
[owed to thel125 000.00 on a |1125 000.00 оп а lowed Бу 125 000.00 оп а|К26 860 406.40) 
Municipality quarterly basis Бу) quarterly basis by| customers quarterly Баѕіѕјоп а quarterly 
30 June 2019 30 June 2019 by R7125 by 30 June 2019 |basis by 30 June 
|000.00 on a 2019 
quarterly 
basis 
IKZN266- |FS9 Financial |To ensure that the |To effectively andjNumber of[Numbe |n/a 12 Monthly12 Monthly|12 Monthly|12 Monthly|n/a 12 Monthly|12 Monthly|Financial n/a [Achieved Monthly 
FS-SO iability municipality efficiently managejMonthly Creditors'|r Creditors' ICreditors' ICreditors' |Creditors' |Creditors' ICreditors' Services (Creditors 
23.1.3 land remains financiallythe Municipality'sReconciliation Reconciliation Reconciliation Reconciliation |Reconciliati Reconciliation — Reconciliation Reconciliatio 
IManagem\viable (Cash Flow reflecting the| reflecting thelreflecting thelreflecting thejon reflecting thelreflecting the n Report] 
lent amount paid| amount paidjamount paidjamount _ paidjreflecting lamount paidjamount paid signed by the 
ргерагесі & prepared &|prepared &|prepared &|the prepared &|prepared & (Chief 
submitted to the submitted to thelsubmitted to thelsubmitted — tolamount submitted to thejsubmitted to thel Financial 
Municipal Municipal Municipal he Municipallpaid Municipal Municipal [Officer 
Manager by 30) Manager by 30|Manager by 30|Manager by 30|prepared &| Manager by 30|Manager by 30| 
une 2019 une 2019 une 2018 une 2018 submitted June 2019 une 2019 
[to thel 
Municipal 
Manager 
KZN266- |Е5 9.1  |Financial |To ensure that the |To effectively andļNumber ofiNumbe |n/a 12 Monthly12 Monthly|12 Monthly|12 Monthly|n/a 12 Monthly|12 Monthly|Financial R275 037] [Achieved Bank-it 
FS-SO iability municipality efficiently manage|monthly payments|r Payments offPayments oflPayments оҢРаутеп(5 Payments ofPayments offServices 281.00 Report 
23.1.3.1 land remains financiallythe Municipality’sjof councillor| Councillor [Councillor (Councillor lof Councillor Councillor 
IManagem\viable (Cash Flow lallowances by 30] Allowances madelAllowances madelAllowances (Councillor [Allowances (Allowances 
lent June 2019 by 30 June 2019 |by30June 2018 |]made by 3O0JAllowances Imade by 30 Junelmade by 30 June} 
une 2018 made 2019 |2019 
IKZN266- |Е5 9.2 [Financial |To ensure that thejTo effectively andNumber of[Numbe |n/a 12 Monthly12 Monthly|12 Monthly|12 Monthly|n/a 12 Monthly|12 Monthly|Financial R16 000) Achieved Bank-it 
Е5-50 iability |municipality efficiently managejmonthly paymentsjr Payments offPayments oflPayments — offPayments Payments ofPayments offServices 000.00 Report 
13:2 апа remains financiallythe Municipality’slof employees| lemployee salariesiemployee lemployee lof lemployee lemployee 
IManagem\viable ICash Flow salaries made by nade by 30 Junejsalaries made byksalaries madelemployee salaries made byjsalaries made byl 
lent 30 June 2019 |2019 30 June 2018 by 30 Junelsalaries 30 June 2019 30 June 2019 
2018 made 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures POE 
Alignmen |Number|KPA Indicator Меавиг|2018/201 2017/2018 2017/2018 hmad Este 2018/2019 2018/2019 Department Implication (Achieved [яп tolRequired 
t Е А (Target) (Actual) (Target) (Actual) P Not BENE 
JActuals [Achieved — |performan 
се 
KZN266- FS9.3 financial |To ensure that the[To effectively and| Number оҢМитре |n/a 12 Monthly12 Monthly|12 Monthly|12 Monthly|n/a 12 Monthly|12 Monthly|Financial R135 000 [Achieved Bank-it 
Е5-50 iability |municipality efficiently manage|monthly salary|r payments of salarypayments oflpayments — of[payments payments ofjpayments offServices 000.00 Report 
р3Л/33 апа remains financiallythe Municipality’sj\deductions and deductions andļsalary deductionsļsalary lof 5а!агу| salary salary 
IManagemlviable ICash Flow contributions paid contributions paidjand contributionsjdeductions and|deductions |deductions andjdeductions and 
lent lover by the due by the due date bypaid by the duejcontributions jand contributions contributions 
|date 30 June 2019 30 June 2019 Idate by 30 Junelpaid by the due|contributio paid by the duelpaid by the due 
2018 late by 30 Junejns paid byl |date by 30 June|date by 30 June 
2018 jthe due 2019 2019 
Чате 
KZN266- |FS10 financial |Ensure the|Establishment and|Date of Review and|Date (Approved Approved (Approved (Approved Approved [Approved Financial n/a Achieved [Council 
Е5-50 iability |maintenance ^ oflregular review ofjadoption by| Financial Policies|Financial Policies|Financial Financial Financial Policies|Financial Policies|Services Resolution 
ЁЗ апа sound financiallinternal control|Council of Financial] land Procedures byand  ProceduresPolicies and|Policies land Proceduresjand Procedures| 
|Managem|practices procedures and|Policies and |31 Мау 2019 by 31 May 2018 |Procedures byjand by 31 May 2019 |by 29 May 2019 
lent controls procedures 31 May| 24 Мау 2018 |Procedures 
|2019 
К2№266- |Е5 11 [Financial То ensure  the|lTo work towards|Date of submissionDDate — n/a Submission of thelSubmission of thelSubmission ofSubmission|n/a |Submission of|Submission of|Financial ШЕ Achieved Copy of AFS 
|FS-SO iability |maintenance ^ oflobtaining a clean|for audit purposes [Annual  FinancialAnnual Financialithe Annuallof thej the Annualithe AnnuallServices land proof of 
23.2.3 апа sound financialaudit report fromlof the Annual Statements for the|Statements _forjFinancial Annual Financial Financial submission 
Manage |practices the Auditor|Financial 2018/2019 Ihe |. 2017/2018|tatements for|Financial Statements  forStatements  for| Ito Auditor- 
ment General Statements for the| inancial year tofinancial year tojthe 2017/2018|Statements Ihe 2018/2019|the 2018/2019] IGeneral 
2018/2019 һе Auditor-[the Auditor-financial yearjfor the financial year toffinancial year to| 
financial year to [General by  31General by 31[o the Auditor-2018/2019 Ithe Auditor-the Auditor-| 
the Auditor- August 2019 August 2018 [General by 31[financial [General by 31|General by 31) 
[General 31 August August 2018 ear to the| August 2019 August 2019 
2019 lAuditor- 
|General 
KZN266- FS13 financial Alignment of thejEnsuring that there|Date of thelDate — n/a Adjustment [Adjustment Adjustment — lAdjustmen |n/a [Adjustment Adjustment Financial n/a Achieved Сору о 
Е5-50 iability |operating andjis synergy between|Adjustment Budget} Budget to belBudget to belBudget to bejt Budget to Budget to bejBudget to  belServices [Adjustment 
23.3.1 land capital budget withithe strategiclapproved by lapprovedb bylapproved bylapproved  bybe lapproved bylapproved by| Budget & 
Manage [the priorities|planning andiCouncil by 25 Council by  25|Councdil by 28\Council by 28lapproved Council by 25|Council by 25) ICouncil 
Iment reflected in the IDPffinancial planningFebruary 2019 February 2019 February 2018 |February 2018 |by Council February 2019 |February 2019 Resolution 
unctions — within 
[the Municipality 
KZN266- |FS 13.1 [Financial Alignment of the|Ensuringthatthere|Date the  DraftDate — n/a Draft ^ OperatingDraft —Operating|Draft Draft n/a Draft Operating|Draft Operating|Financial n/a [Achieved ICopy of Draft 
|FS-SO iability |operating andjis synergy between|Operating and land Capital Budgetland CapitallOperating and|Operating land Capitalland CapitallServices [Operating 
23.3.1.1 апа capital budget withithe strategiciCapital Budget for| ‘or 2019/2020|Budget for|Capital Budgetland Capital| Budget for/Budget for| land Capital 
Manage [the prioritiesplanning and2019/2020 Financial Year be|2019/2020 or 2019/2020|Budget forl 2019/2020 2019/2020 Budget and 
ment reflected in the IDPifinancial planningFinancial Year 15 lapproved bylFinancial Year belFinancial Year[2019/2020 Financial Year be|Financial Year be| Itariff 
unctions — withinlapproved by| Council by  31lapproved by|be approved by|Financial approved bylapproved by adjustment 
[the Municipality Council by 27 |Магсһ 2019 Council by  31|Council by 27|Year bel Council by 31|Council by 27 with Council| 
Магсһ 2019 Магсһ 2018 |March 2018 — approved March 2019 March 2019 Resolution 
by Council 
by 31 
March 
|2019 
KZN266- |Ғ5 13.2 [Financial Alignment of thelEnsuring that therelNumber oflDate n/a 24 Wards|24 Wardsl24 WardsNumber of|n/a 24 Wards|Nil Financial ШЕ INot Public 
Е5-50 iability |operating andjis synergy betweenStakeholder consulted on thejconsulted on thelconsulted  on'Stakeholde Iconsulted on the| Services [Achieved INotice/Adver| 
23.3.1.2 land capital budget withithe strategiciengagements Annual BudgetAnnual  Budgetjthe Annuallr Annual Budget! It, 
Manage [the prioritiesjplanning and|conducted on the| prior to thelprior to — theBudget prior tolEngageme prior їо the Attendance 
ment reflected in the IDPffinancial planningBudget prior tol approval by 30japproval by 30fthe  approval|nts approval by 30 Registers 
unctions — withinlapproval by 30) April 2019 April 2018 by 11  Apriliconducted April 2019 
[the Municipality [April 2019 2018 lon the| 
Budget 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 БЕП Este 2018/2019 2018/2019 Department Implication (Achieved [я tolRequired 
t с P (Target) (Actual) (Target) (Actual) P о! prove 
lActuals [Achieved — |performan 
се 
ргіог to| 
approval 
KZN266- |FS 13.3 [Financial Alignment of thelEnsuring that there[Date the Final[Date n/a Final OperatingFinal Operating|Final Operating|Final n/a Final OperatinglFinal Operating|Financial n/a Achieved Сору о 
Е5-50 iability |operating andjis synergy between|Operating and апа Capital Budgetland Capitalland CapitallOperating land Capitalland CapitallServices Budget апа 
23.3.1.3 апа capital budget withithe strategiciCapital Budget o lof the MunicipalityBudget of the|Budget of theland Budget of thejBudget of the [Council 
IManage |the prioritiesjplanning andthe _ Municipality or 2019/2020 be|Municipality for|Municipality — Capital Municipality for|Municipality for| Resolution 
ment reflected in the IDPffinancial planningfor 2019/2020 is approved byl2019/2020 beffor 2019/2020Budget of 2019/2020 — be2019/2020 be 
unctions — withinapproved by| (Council on/orjapproved by|be approved bythe approved Бурарргоуесі byl 
[the Municipality {Council by 31 May before 31 MaylCouncil on/or|Council on/orMunicipalit ICouncil on/or|Council on/or| 
2019 2019 реҒоге 31 Мау/реіоге 24 Мау for| before 31 Mayjbefore 29 May| 
2018 2018 2019/2020 2019 2019 
ре 
lapproved 
by Council 
KZN266- |FS 13.4 |Financial [Alignment of thelEnsuring that there|Date of approval of[Date — n/a Approval bylApproval bylApproval bylApproval |n/a Approval bylApproval by|Financial n/a Achieved Сору о 
Е5-50 iability |operating andjis synergy betweenjthe Budget Process] Council of  the|Council of thefCouncilofthe |by Council Council of the|Council of theServices Budget 
23.3.1.4 land capital budget withithe strategicPlan for 2019/2020} Budget ProcessBudget — ProcessBudget Process|of the} Budget ProcessBudget Process Process Plan| 
Manage [the prioritiesjplanning and|Financial Year is Plan for|Plan for|Plan for|Budget Plan for|Plan for| land Council 
ment reflected in the IDPffinancial planningapproved by 2019/2020 2018/2019 2018/2019 Process 2019/2020 2019/2020 Resolution 
unctions — withinCouncil by 31 Financial Year by|Financial Year bylFinancial Year|Plan for] Financial Year by|Financial Year by) 
[the Municipality [August 2019 31 August 2019 |31 August 2017 by 31 Augustl2019/2020 [31 August 2019 |29 August 2019 
2017 Financial 
ear by 31 
[August 
|2019 
KZN 266 -MM 1.5 Financial [Ensure thelimplementation offNumber ofiNumbe [0 a Performance4 — Performanced Performance 0 4  Performancej4  Performance|Municipal n/a [Achieved (Quarterly 
ММ - 50) iability |maintenance ofjperformance Performance Auditlr Audit ReportsjAudit ReportsAudit Reports|Performan Audit ReportsAudit ^ Reports|Manager Performance 
23.3.1 land sound financiallauditing as|Reports submitted] submitted to thelsubmitted to thelsubmitted тосе Audit submitted to thejsubmitted to the| Audit 
Manage practices lenvisaged by theto the Audit Audit Committee |Audit Committeejthe AuditlReports Audit CommitteejAudit Committeej Reports 
ment [Municipal Systems|Committee by 30} % Performance|& | Performance|Committee submitted 8  Performance|& Performance 
Act and thelune 2019 (Committee by 30Committee by 30Performance [о the ICommittee by 30|Committee by 30} 
Municipal Planning| une 2019 une 2018 Committee bylAudit June 2019 ипе 2019 
% Performance 30 June 2018 |Committee 
Regulations % 
Performan 
се 
Committee 
KZN 266 -ММ8 |бооа [To promote good |Management  of[Date of RiskDate |һ/а Risk ManagementRisk Risk Risk n/a Risk Risk Municipal n/a Achieved Council 
ММ - 50) |Governa |governance, Risk within thelManagement Framework &|Management Management |Manageme Management Management {Manager Resolution 
211.7 Ince and accountability and|structures and|Framework a Policy reviewed|Framework Framework &lnt Framework &lFramework & 
Public — (transparency loperations of thePolicy reviewed and adopted by 30/8 Policy reviewed|Policy Framework| Policy reviewed|Policy reviewed 
Participa [Municipality land adopted by 30] une 2019 land adopted byjreviewed and& Policy land adopted byland adopted by| 
tion une 2019 30 Јипе 2018 adopted by 30reviewed 30 /иле 2019 0 Јипе 2019 
une 2018 land 
ladopted 
KZN 266 -MM 8.1 [Good [To promote good|Management  of|Date of Annual RiskNumbe |0 Annual Risk/Annual Risk/Annual Risk/Annual Risk/O Annual RiskAnnual Risk|Municipal n/a [Achieved Attendance 
ММ - 50) Governa |governance, Risk within thelAssessment donelr (Assessment [Assessment Assessment  |Assessmen [Assessment Assessment Manager Registers 
117.1 nce andjaccountability andjstructures and|(Operational, conducted by 30\conducted by 30\conducted Бу Iconducted by 30|conducted by 30 
Public — transparency operations of the|Fraud and IT) by 30] une 2019 une 2018 30 June 2018 |conducted June 2019 une 2019 
Participa IMunicipality June 2019 
tion 
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IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 
Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 hmad sbs 2018/2019 2018/2019 Department Implication (Achieved ТЕ tolRequired 
К F А (Target) (Actual) (Target) (Actual) P о! prove 
lActuals Achieved — |performan 
се 
KZN 266 -ММ 1.7 [Financial [Ensure thejDevelopment — of[Number of Audit &Numbe 4 4 Audit &4 Audit &4 Audit 84 Audit 8/0 4 Audit GA Audit &|Municipal n/a [Achieved Agendas, 
MM- 50) iability |maintenance oflco-operative Performance г Performance Performance Performance  |Performan Performance Performance Manager minutes 8% 
23.3.2 апа sound financiallinkage ^ between|Committee Committee Committee Committee се Committee Committee lattendance 
Manage |practices ihe external  &Meetings held Бу) Meetings held byMeetings held byMeetings held|Committee Meetings held by|Meetings held by| registers of A| 
ment internal ап430 Іипе 2019 30 June 2019 30 June 2018 by 30  JunejMeetings 30 June 2019 30 June 2019 & P meetings 
internal audit) 2018 held by 30] 
unctions une 2019 
KZN 266 -ММ 1.8 Financial [Ensure thelTo work towards|Date of Approval of[Date n/a Approval of the AGIn/a In/a Approval offn/a Approval of thelApproval of the|Municipal n/a Not Developed 
MM- 50) iability [maintenance oflobtaining a Cleanthe AG  Queries| Queries Action| һе АС АС Queries|AG Queries|Manager [Achieved Action Plan & 
23.3.2.1 апа sound financial|Audit Report from|Action Plan Бу 31 Plan by 31 January (Queries Action Plan by 31/Action Plan by 31) Progress 
Manage |practices (һе Auditor-January 2019 2019 Action Plan January 2019 anuary 2019 Reports оп 
ment General the Асїїоп 
Plan 
KZN 266 -|MM 1.9 [Good [To promote good|Promotion of[Number of MANCO/Numbe 0 12 Mancoln/a In/a 12 Mancold 12 Мапсо|8 Manco|Municipal n/a Not Minutes o 
IMM- SO Governa governance, effective Meetings to Бе meetings to be meetings meetings to beļmeetings to beļManager Achieved monthly 
23.3.2.2 Ince andjaccountability andicommunication convened by the convened by ММ to bel |convened by|convened by| IMANCO 
Public — [transparency ith internal and|Municipal by 30 June 2019 convened IMM by 30 June|MM by 30 June Minutes 
Participa external Manager by 30 by MM 2019 |2019 
ition stakeholders une 2019 
IKZN266- |DPL9 [Spatial Promotion ofApprove andjReview andDate |һ/а Review andReview andReview andReview апајп/а Review andjReview andPlanning &R300,000.0|All 24lAchieved Agenda, 
IDPL- land integrated andlimplement theladoption of thel adoption of thejadoption of thejadoption ofthejadoption of| ladoption of thejadoption of the]Development |0 |Wards Minutes 8 
S024.1.1 [Environmlcoordinated spatialreviewed ^ SpatialSpatial Spatial Spatial Spatial the Spatial Spatial Spatial Attendance 
ental development Development Development Development Development Development |Developme Development |Development Registers; 
within іһе|Ғгатемогк Framework by 30] Framework by 30|Framework by 30|Framework bylnt Framework by 30|Framework — by| ICopy of Draft 
municipality une 2019 une 2019 une 2018 30 June 2018 |Framework| June 2019 30 June 2019 ISDF 
Document 
апа Council 
resolution 
IKZN266- |DPL10 [Spatial |Promotion of(Obtain funding to\Adoption of Draft[Date |һ/а Adoption of Draft|Adoption of Draft(Adoption оҢАдйорбоп |һ/а [Adoption oflAdoption of|Planning 8.|R700,000.0/AII 24jAchieved Agenda, 
IDPL- SO апа integrated andfinalize the UrbanWall-to-Wall all-to-Wall |Wall-to- WallDraft Wall-to-lof Draft Draft _ Wall-to- Draft  Wall-to-|Development 0 Wards Minutes — &| 
24.1.2 Environm|coordinated spatialPlanning | Scheme|Scheme by 30 June IScheme by 30JunelScheme by 30\Wall Scheme|Wall- to- Wall Scheme by|Wall Scheme byl [Attendance 
lental development land prepare wall-2019 2019 une 2018 Бу 20 March|Wall 30 June 2019 I30 June 2019 Registers, 
within thejto-wall Planning] 2018 Scheme ICopy of Draft 
municipality Scheme for the |Wall-to-Wall 
hole — Municipal Ischeme 
Area Document, 
Сору о 
Second Draft) 
|Wall-to-Wall 
scheme 
Document 
IKZN266- |DPL Spatial |Promotion offObtain funding tolUnit ^A  LayoutlDate  |n/a Unit A  LayoutUnit A  LayoutUnit A Layout|Unit Ап/а Unit A LayoutlUnit A  Layout|Planning &[R300,000.0|18 Achieved Сору о 
IDPL- 10.1 апа integrated andjfinalize the Urban|Amendment by 30] (Amendment by 30/Amendment by |Amendment  |Layout [Amendment by|Amendment by|Development |0 Developed 
5024.1.2. Environm|coordinated spatial|Planning Ѕсһетеипе 2019 ипе 2019 30 June 2018 by 20 MarchAmendme 30 June 2019 30 Project 
1 ental development and prepare wall- 2018 пї une 2019 Workplan, 
within thejto-wall Planning] Proof о 
municipality Scheme for the status — quo| 
hole — Municipal lanalysis 
Area undertaken, 
ICopy of Draft 
Layout Plans 
land Agendas, 
Minutes & 
MARCH 2020 331 


ULUNDI MUNICIPALITY 
REVIEW OF THE INTEGRATED DEVELOPMENT PLAN (IDP) 































































































IDP Project National Objective Strategies Performance Unit of|Baseline [Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures |POE 

Alignmen |Number|KPA Indicator IMeasur |2018/201 2017/2018 2017/2018 БЕП ЕТІ 2018/2019 2018/2019 Department Implication (Achieved [яп tolRequired 

К с i. (Target) (Actual) (Target) (Actual) P но BENE 

JActuals [Achieved — |performan 
се 

KZN266- DPL Spatial |Promotion oflobtain funding to|Undertake ^ Land|Date  |n/a Undertake — LandUndertake  Land|Undertake Undertake n/a Undertake Land|Undertake Land|Planning %|К200,000.0|8 [Achieved ICopy of Draft 

IDPL- 10.2 апа integrated andfinalize the UrbanAudit: Audit: Audit: Land Audit:|Land Audit: Audit: Audit: Development |0 Land Audit 

5024.1.2. [Environmcoordinated spatialPlanning © Scheme|Mahlabathini by 30} IMahlabathini ^ by|Mahlabathini byMahlabathini |Mahlabathi| IMahlabathini by|Mahlabathini by| Report; 

2 lental development land prepare wall-June 2019 30 June 2019 30 June 2018 by 320 ni 30 June 2019 30 June 2019 Agendas, 
within thejto-wall Planning] March 2018 Minutes 84 
municipality Scheme for the [Attendance 

hole Municipal Registers; 
Area [Council 
resolution; 
ICopy of 
|KZN266- |DPL Spatial |Promotion ofObtain funding tolUndertake Land|Date — n/a Undertake — Land|Undertake Land|Undertake Undertake |n/a Undertake Land|Undertake Land|Planning &|R300,000.0|16 Achieved ICopy of Draft 

IDPL- 10.3 апа integrated andffinalize the UrbanAudit: Babanango| Audit: Audit: Land Audit:|Land Audit: Audit: Audit: Development |0 Land Audit 

5024.1.2. Environm|coordinated spatialgPlanning | Schemel|by 30 June 2019 Babanango Babanango by 30]Babanango by|]Babanango Babanango by 30]Babanango by 30 Report; 

B ental development and prepare wall- by 30 June 2019 pune 2018 |20 Магсһ 2018 ІШпе 2019 une 2019 Agendas, 
within thejto-wall Planning] Minutes 84 
municipality Scheme for the [Attendance 

hole Municipall Registers; 
Area [Council 
resolution; 
[Copy of Final 
Land Audit 

KZN266- DPL Spatial |Promotion of[Obtain funding to|Development of alDate — |n/a Development of aln/a In/a Developme|n/a Development of[Development of|Planning &R300,000.0|All 24lAchieved Advert; 

IDPL- 10.4 апа integrated andfinalize the Urban|Layout Plan within| Layout Plan within| nt of al la Layout Planja Layout Plan Development |0 |Wards Appointment 

5024.1.2. Environm/coordinated spatial|]Planning  Scheme|Ulundi типісіра! Ulundi municipal Layout Plan| within Ulundilwithin Ulundi Letter; 

4 lental development апа ргераге ма!Ңагеа һу 30 June larea by 30 June within municipal arealmunicipal area Copy of Draft 
within thejto-wall РІаппіпе|2019 2019 Ulundi by 30 June 2019 |by 30 June 2019 Action Plan; 
municipality Scheme for the municipal land Agenda, 

hole — Municipal агеа Minutes — &| 
Area [Attendance 
Registers 

IKZN266- |DPL Spatial |Promotion ofObtain funding tolUndertake LandDate  |n/a Undertake — Land|n/a п/а Undertake |n/a Undertake Land|Undertake Land|Planning &R300,000.0|13 [Achieved Advert; 

IDPL- 10.5 апа integrated andfinalize the UrbanAudit: Audit: Land Audit; Audit: Audit: Development |0 [Appointment 

5024.1.2. Environm|coordinated spatialPlanning | Scheme|Mpungamhlophe IMpungamhlophe IMpungam IMpungamhloph |Mpungamhloph Letter; 

Б lental development and prepare wall-by 30 June 2019 by 30 June 2019 hlophe le by 30 le by 30 ICopy of Draft 
within thejto-wall Planning] June 2019 une 2019 Action Plan; 
municipality Scheme for the land Agenda, 

hole — Municipal Minutes — &| 
Area [Attendance 
Registers 

KZN266- DPL Spatial (Obtain funding tolDevelopment ofjDate |һ/а Development — of|n/a In/a Developme|n/a Development of|Development of|Planning 8.|R800,000.0|12 [Achieved Advert; 

IDPL- 10.6 апа inalize the Urban|CBD Master Plan by| [CBD Master Plan nt of CBD CBD Master Plan|CBD Master PlaniDevelopment О [Appointment 

5024.1.2. IEnvironm| Planning Schemej30 June 2019 by 30 June 2019 Master by 30 June 2019 |by 30 June 2019 Letter; Copy 

6 елігі land prepare wall- Plan lof Draft 

ію-ма!! Planning Action  Plan;| 
Scheme for the land Agenda, 
hole — Municipal Minutes — &| 
Area [Attendance 
Registers 

IKZN266- |DPL11 [Spatial Development andlApplication forlDate [/а Application forj2 Application for2 — Application|Application|n/a Application — for/Application  forPlanning &|n/a Not Сору о 

IDPL- SO land implementation oflfunding to prepare unding to preparejfunding toffor funding to[for funding funding toffunding toDevelopment [Achieved application 8. 

25.1.1 Environm а StrategicStrategic Strategic prepare Strategicjprepare to prepare} prepare Strategicjprepare proof of 

lental Environmental Environmental Environmental Environmental {Strategic Strategic Environmental [Strategic lsubmission 
Environmental |Environme Environmental land proof oi 
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IDP Project National Objective Strategies Performance Unit of|Baseline |Annual Target Comparison with previous year |Current year Responsible Financial |Ward |Status Measures POE 
Alignmen |Number|KPA Indicator Measur [2018/201 2017/2018 2017/2018 hnad Este 2018/2019 2018/2019 Department |Implication (Achieved [яп toRequired 
t ję й (Target) (Actual) (Target) (Actual) p Nor АБЫЗ 
lActuals [Achieved — |performan 
се 
Assessment for thejAssessment by 30| Assessment by 30\Assessment by 30Assessment byjntal [Assessment  byjAssessment Бу) ifollow- ups 
Municipality une 2019 une 2019 une 2018 30 June 2018 |Assessmen 30 June 2019 30 June 2019 made 
It 
IKZN266- |DPL12 [Spatial Ensure that duelNumber of[Numbe |n/a 12 Monthly12 Monthly|12 Monthly|12 Monthlyln/a 12 Monthly12 MonthlyPlanning &п/а [Achieved [Copies о 
IDPL- 50 апа consideration is|Monthly г inspections donelinspections donelinspections inspections inspections donelinspections done|Development Inspection 
25.1.2 Environm [given to the impactiinspections done ithin 4 days ofjwithin 4 days of|ldone within 4|done within 4 days ofjwithin 4 days of] Forms &| 
lental lon thelwithin 4 days o receiving receiving ЗЕГЕ ofiwithin 4 receiving receiving Summary 
lenvironment receiving inspection — formlinspection formlreceiving days о inspection formlinspection form Report onl 
caused by thelinspection forml (buildings underļ(buildings underjinspection receiving (buildings under|buildings under| inspection 
programmes and(buildings ^ under| construction)  byconstruction) byfform (buildingsiinspection construction) byjconstruction) byl |done and 
projects — planned|construction) by 30| 30 June 2019 30 June 2018 lunder ‘orm 30 June 2019 30 June 2019 time taken to] 
апа implementedjune 2019 construction) (buildings perform itl 
ithin the by 30 Јипејипдег from date o! 
municipal area 2018 Iconstructio receiving 
п) request 
IKZN266- |CS15 Spatial Develop andDate of holding oflDate — n/a Environmental Environmental Environmental |Environme |n/a Environmental Environmental |Community [74,000.00 [Achieved Invitations, 
ICS- SO: land implement Environmental eek held by 30 | Week held by 30Week held by. |ntal Week Week held by 30JWeek held by 6/Services [Attendance 
25.1.3 Environm| programmes and Week by 30 June| une 2019 June 2018 14 June 2018 held by June 2019 une 2019 Register and 
lental projects thatl2019 Photos 
address the 
environmental 
challenges, 
including those| 
presented byl 
Climate Changel 
limpacts, faced by 
[the Municipality 
IKZN266- |CS 15.1 [Spatial Develop andDate of holding oflDate — n/a Arbor Day eventlArbor Day event/Arbor Day|Date ofin/a Arbor Day eventlArbor Day eventCommunity {112,500.00 [Achieved Invitations, 
CS- 50: land implement [Arbor Day by 30 held by 30lheld by 30jevent held bylholding off held by 3о0һе/а by 6|Services Attendance 
25.1.3.1 IEnvironm| programmes  andjsptember 2018 September 2018 |September 2017 |15 September|Arbor Day September 2018 September 2018 Register and| 
lental projects that 2017 Photos 
address thej 
environmental 
challenges, 
including those] 
presented byl 
Climate Change| 
limpacts, faced by| 
[the Municipality 
К2М266- |CS 15.2 [Spatial Develop andNumber of WardsNumbe |n/a Environmental Environmental |24 Wards Environme |n/a Environmental Environmental |Community [120,000.00 [Achieved Invitations, 
CS- 50: апа implement where r Programmes held|Programmes held ntal Programmes Programmes Services Attendance 
25.1.3.2 Environm programmes  andjEnvironmental lin 24 Wards by 30lin 24 Wards by 30 Programm held in 24 Wardsjheld in 24 Wards Register and 
елігі! projects thatProgrammes held une 2019 June 2018 les held in| by 30 by 30 June 2019 Photos 
laddress thejby 30 June 2019 24 Wards une 2019 
environmental 
challenges, 
including those] 
presented by| 
Climate Change| 
impacts, faced by 
[the Municipality 
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2017/2018 2017/2018 Demand 
(Target) (Actual) 








334 


2018/2019 
(Target) 
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ANNEXURES / SECTOR PLANS 


Spatial Development Framework 


Yes 


Apr-19 

























































































1 
2 Housing Sector Plan Yes Feb-20 
3 Disaster Risk Management Sector Plan Yes Feb-20 
4 Integrated Waste Management Plan Yes Apr-17 
5 Local Economic Development Strategy Yes Mar-20 
6 Tourism Sector Strategy and Implementation Plan Yes Feb-14 
7 Informal Economy Policy Yes 
8 Business Retention and Expansion Plan Yes Mar-20 
9 Co-operatives and SMME Database Yes 
10 | Ward Based Plans Yes 
11 | Ward Based Community Needs Yes 
12 | Annual Report Yes 
13 | Public Participation 
14 | Back to Basics 
15 | Credit Control and Debt Collection Policy and | Yes Mar-17 
Procedures 
16 | Revenue Enhancement Strategy Yes 
17 | Policy on Provision for Doubtful Debt and Writing | Yes 
Off of Recoverable Debt 
18 | Audit Report 2018-19 Yes Nov-19 
20 | Audit Action Plan on Auditor-General’s Findings Yes 
21 | Workplace Skills Plan Yes Apr-19 
22 | Employment Equity Plan Yes Jun-18 
23 | Human Resources Plan Yes Jun-19 
24 | Recruitment and Appointment Policy Yes Jun-19 
25 | Staff Retention Policy Yes Jun-19 
26 | Batho Pele Policy, Service Delivery Improvement | Yes Sep-19 
Plan and Service Delivery Charter 
27 | Indigent Policy Yes Sep-19 
28 | Telecommunication Policy Yes Sep-19 
29 | ICT Strategy Yes 
30 | Communication Strategy Yes 
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